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This slide was the foundation of every discussion of the Budget Advisory 
Committee.  The entire reason for the existence of schools is to ensure the 
next generation of employable, literate, functioning members of our 
democratic society.  Students may become enrolled or enlisted, but almost 
all will end up being employed at some point.
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Before we begin...
● These proposals are focused on getting our students to 

succeed after graduation. 
● All future programs will rely on the input and ingenuity of our 

staff and school community.
● None of us is at our best during this pandemic.  We will need 

time to regain our balance as both individuals and an 
organization.  We must remember how to walk before we try 
to run and it will take time to do these things correctly. 



- Our technology integration specialist has offered dozens of 
professional development opportunities, both during the summer 
and school year, for our new and existing staff.   She is in charge of 
evaluating and providing assistive technology to over 100 students 
with disabilities.  She has created a “Parent University” webpage 
with an abundance of resources to help our students, families and 
staff transform teaching and learning into the digital realm:  
https://sites.google.com/rcscsd.org/deviceinfo/home?authuser=0  
This position was originally created by utilizing existing staff and 
by repurposing a library media specialist.

- Last year marks our first year partnering with with Northern Rivers 
and they have run satellite mental health clinic, in-person and 
virtually as needed, for students in Pieter B, middle and high 
school.  They have maintained a fairly steady case load of 20 to 24 
students, providing clinical social-emotional support to our neediest 
students and their families.  This was funded with $36,000 that is 
BOCES aidable with a return of about 46% of those funds in the 

RAVENA-COEYMANS-SELKIRK CENTRAL SCHOOL DISTRICT 4

District-Wide
Recap of 18-19, 19-20, and 20-21 

Programmatic Investments
● Technology Integration Specialist
● Satellite Mental Health Facility
● Threat assessment (universal screener)
● Communication and connections with our community
● Assistant Director of Student Support Services

https://sites.google.com/rcscsd.org/deviceinfo/home?authuser=0


- following year.

- As an additional response to concerns over increasing student 
disciplinary issues RCS implemented a universal screener, K-12, 
called Close Gap (https://www.closegap.org/ ) as part of our 
Multi-Tiered Systems of Support and as a threat assessment.  The 
age-appropriate questions within the screener help our school 
personnel to identify and address bullying, stresses at school or 
home, or any other challenges that students may face.  Parents were 
asked to opt their child out if they were not comfortable with their 
child participating and about 50% of our students district-wide are 
participating.  Our staff are able to assess school overall climate, or 
individual student needs, and adjust interventions and programs 
accordingly.  The subscription to this software is also BOCES 
aidable.

- As a part of connecting with our community we have held one or 
two community forums each year.  This year, we organized a 
Budget Advisory Committee.  All of these meetings were intended 
to garner community feedback to help improve our programmatic 
offerings, making our work and finished product (graduates) 
relevant for the world we live in.  A couple of years ago we 
increased our investment in the BOCES communication service to 
“Tier IV,” which has given us increased in-person support, four 
days per week, and provides website and other communication 
updates as well as providing support from the BOCES production 
team which helps us to produce our wall calendar, budget 
newsletter, high school Course Guide, and other high-quality 
printed materials.  The cost of the communication service is 
$127,000, which is partially BOCES aidable, bringing it down to 
about $72,000/year.

- The position was created by promoting an existing district staff 
member into a 12-month administrative position, and we did so 
with the intention of transition planning for when our existing 
Director of Student Support Services retires in the fall of 2021.  
During her time in this position, our assistant director has facilitated 

https://www.closegap.org/


- hundreds of Committee on Special Education (CSE) meetings, 
which has provided continuity of message and process, and has 
allowed our school psychologists to focus on other relevant work in 
the buildings.  Our psychologists are however assisting with CSE 
meetings this year because of a staff absence, but their 
responsibilities around CSE meetings have been significantly 
diminished.  Our assistant director completed 24 teacher 
observations which also helped to create continuity of planning and 
implementation of our instructional and support program.  She has 
also been helping to organize our Multi-tiered systems of support 
district-wide, which you will hear more about in the other buildings.  
Reading intervention strategies for our students with disabilities 
have been somewhat inconsistent and our assistant director has 
been working with staff to pilot a program that will ideally provide 
consistent, systematic, explicit, multisensory and diagnostic reading 
instruction for our students throughout the district.  Our assistant 
director of student support services was an additional $19,000 per 
year investment. 



- As Mr. Schrom talked to, we have been forced to implement our 1:1 
Chromebook program a bit sooner than planned and, though on 
hiatus for this year, we will continue to utilize the STEAM stations 
in both elementary schools.  I’ll talk about this a bit more on the 
next slide.

- We have continued our partnership with Questar III, Jim Church, 
who has helped us connect our students with community/business 
partners.  This was for K-12 but our elementary folks especially 
utilized those community partnerships in the STEAM work they 
participated in.  Most recently organizing some virtual field trips for 
our Science Technology Engineering Arts and Music team.

- As Dr. Bailey mentioned, we made available to all students our 
Close Gap screener, used to support students SEH and to give 
building leaders a better idea of the climate of the school.  This 
partners well with our Second, SEL Step Curriculum. 

- As Dr. Bailey also mentioned, we partnered with Northern Rivers 
and they have been offering therapeutic interventions for our 
students.  We have fully integrated 2nd step social emotional 
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Elementary Schools
Recap of 18-19, 19-20, and 20-21 

Programmatic Investments
● Instructional Technology & STEAM
● Pathways to Career & Community                                                   

Partnerships  and Service learning                                 
that leads to career experience and work skills

● School Climate & Social Emotional Health
● Mental health, mindfulness, trauma sensitive schools
● Hands-on, Problem-based learning (PBL) & Tech



- lessons into every class at the elementary school and have been able 
to do so even this at our 5th grade, as well. In K-12, leaders just 
began training with Restorative Practices and we are looking into 
implementing more strategies around restorative practices as we 
finish this year and into next year.



The combination of our STEAM stations has allowed all classes to spend 
time in inquiry-based projects.  Our PBL coach has worked with 
elementary staff to assist them in integrating PBL into their daily lessons 
and helped to promote building and district initiatives like school gardens 
and other environmental studies.  

These projects were rooted (pun intended) in the Next Generation 
Learning Science Standards and we are looking at adding, where 
appropriate, the new standards for Computer Science and Digital Fluency.  
The increase of community partnerships and the “real world” connections 
supported this vision of STEAM for the Greater Good.  Students noted 
that their enthusiasm for STEAM and the PBL they participated in -- 
families did, too.  As you know, COVID required us to reallocate staff 
members to positions in regular classrooms but we are excited to return 
these staff to these positions; hopefully in the Fall.  

The funds allocated for these programs are already within our 20-21 
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Elementary Schools
Recap of 18-19, 19-20, and 20-21

UPK:  Animal Science  
K:  Monarch Butterflies to Milkweed 
1:  Ecosystems; Garden Organisms;  Maple Sugaring
2:  Lego City; Composting; Herb Garden; Maple Sugaring
3:  Sign language; Maple Sugaring
4:  Keeping up with the Bees; Newspaper 
5:  Waterslide Design; Maple Sugaring
STEAM:  Vegetable garden
Challenge Math:  Roller Coasters 
Enrichment:  Empathy Design-Thinking 



budget and we are proposing to continue these programs and keep the 
funding at their current levels in 21-22.



As a reminder, SSS stands for “Student Support Services” which 
services our students with disabilities.

Here is a compressed version of the focus areas that we discussed 
during our budget advisory committee meetings around the 
elementary program and the needs of our students in grades UPK-5 
in the next few years.  Both this slide and the next slide I will just 
allow you to read them and ask questions.
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Elementary and SSS 
Focus for 21-22

● Students with gaps in learning (not quite at grade level) will be brought to grade 
level.

● Students will have access to Social Emotional programming within their curriculum. 

● Students will have access to problem-based, exploratory learning opportunities and 
will connect their learning to the local and global communities.

● MTSS  (multi-tiered system of support) as a framework for continuous improvement

● Students will be able to read, process, and apply their understanding.



As we describe the implementation of our Actions at the elementary 
schools it is important to note that some of them may be realized a 
little differently in each of our buildings because of the individual 
student needs, the current capacity and training of staff, and where 
our school communities are in the overall process.  Also, as we 
mentioned in the opening, some of these plans will be able to be 
implemented as soon as 21-22, but some may take two or three years 
to be implemented.   Our staff will be need to collaborate, be 
creative, and adapt these plans to our ever-changing student needs.

-----------------------------

Virtually every student in every grade throughout the district will have 
some skill or content deficits entering next year.  Every teacher will be 
doing some type of adaptation to help students recover.  MAT is one 
possibility for the elementary level - In a Multi-Age Team, children learn 
and grow at varied times and rates and therefore there are great 
advantages to a more flexible, multi-age classroom model.  The pandemic 
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Elementary and SSS Action for for 21-22
● Students with gaps in learning (not quite at grade level) will be brought to grade level.

○ Develop grade level team partnerships, allowing students to move fluidly between grade 

levels as they work toward grade-level skills/content

● Students will have access to Social Emotional programming within their curriculum. 
○ Continued access to Second Step programming and utilize universal screener

● Students will have access to problem-based, exploratory learning opportunities and 
will connect their learning to the local and global communities.
○ Reinstate STEAM Stations and PBL coaching position to support interdisciplinary units of 

study 
○ Partnership with outside agencies/BOCES for workplace exploration

● MTSS  (multi-tiered system of support) as a framework for continuous improvement
○ Second Step, Restorative Practices, Positive Behavior Intervention and Support (PBIS), and 

academic interventions
● Students will be able to read, process, and apply their understanding.

○ Passion projects allow for students to investigate a “burning question.”



has amplified developmental gaps. Multi-age teams mean that a teacher 
who works with a particular grade, such as grade 2, will partner with a 
teacher who teaches grade 3 and students will be able to move fluidly 
between these classrooms based on their skills and knowledge.  Teachers 
may work together on some endeavors, but each will be the master of their 
own grade level skills and content.  Staff would need to collaborate on the 
best way to implement skill/content recovery for our elementary students 
within this or any model.  We expect that the only budgetary impact for an 
idea such as MAT would be training and possible curriculum development 
for the staff who will be teaching these classes.  

We intend to continue with our second step social-emotional lessons, 
which include digital safety and citizenship, to be utilized in partnership 
with our universal screening tool.  

We are seeking to reinstate our STEAM Stations and PBL coaching 
position to support interdisciplinary units of study.  We will also continue 
our relationship with Questar III BOCES for community/workplace 
partnerships.  We also hope to embed the expectation for volunteerism 
within our students’ experiences with workplace and our community.  
These are existing positions and would not incur any additional budgetary 
expense.

Frankly, our social-emotional supports for students, which are listed 
above, are a component of multi-tiered systems of support.  MTSS also 
includes training staff on restorative practices around discipline, PBIS 
(which has been used at RCS for many years), and academic interventions 
for struggling students.  

Passion projects allow for students to investigate a “burning question.”  
Students should be excited about their learning and what better way for 
them to actualize the skills learned in grades PK-5 than to pursue a topic 
of interest, in depth, in a developmentally appropriate way.  Next year will 
be a “starting” year and will be less complex that in future years as it will 
take a few years to build the skills needed to explore a topic and creatively 
and comprehensively present it.  You will hear more about these projects 
at each building level



The proposed professional development, equipment, furniture, 
technology, supplies, and our partnership with Questar III BOCES are 
already included in our existing budget from the 20-21 school year and we 
are proposing to maintain those allocations for 21-22.  Thus, no 
adjustment to our proposed budget.
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Elementary and SSS Action for for 21-22
● Students with gaps in learning (not quite at grade level) will be brought to grade level.

○ Develop grade level team partnerships, allowing students to move fluidly between grade 

levels as they work toward grade-level skills/content

● Students will have access to Social Emotional programming within their curriculum. 
○ Continued access to Second Step programming

● Students will have access to problem-based, exploratory learning opportunities and 
will connect their learning to the local and global communities.
○ Reinstate STEAM Stations and PBL coaching position to support interdisciplinary units of 

study 
○ Partnership with outside agencies/BOCES for workplace exploration

● MTSS  (multi-tiered system of support) as a framework for continuous improvement
○ Second Step, Restorative Practices, Positive Behavior Intervention and Support (PBIS), and 

academic interventions
● Students will be able to read, process, and apply their understanding.

○ Passion projects allow for students to investigate a “burning question.”



The only area where we are proposing an expenditure increase is within 
our STEAM and community partnership work by the addition of $5,000 to 
our “EEE Offsite Exploration” line (field trips)
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Elementary and SSS Action for for 21-22

● Students will have access to problem-based, exploratory learning opportunities and 
will connect their learning to the local and global communities.
○ Reinstate STEAM Stations and PBL coaching position to support interdisciplinary units of 

study 
○ Partnership with outside agencies/BOCES for workplace exploration

+ $5,000 for EEE Off-site Learning



In addition, technology at the MS has also ramped up to 1:1 program. 

There has been concerns over the last several years regarding the 
support for students social emotional health.  Some of these 
programmatic investments were either designed or redesigned to 
address these concerns:

- MTSS at the middle school level has included the integration 
of Second Step social-emotional skills in the classrooms.  As 
with the elementary school, we have also implemented 
Closegap (50 Ss) and Character Strong - a community-building 
character education program.  We also did a survey around 
school climate that gave some date around large-scale student 
needs. Our satellite mental health partnership with Northern Rivers 
has also served students at the middle school.  The MS also has 
worked and has received a “No Place for Hate” designation. 

- Our school counseling program has created a virtual counseling 
office for parents to more effectively communicate.  The also 
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MS and SSS 
Recap of 18-19, 19-20, and 20-21

Programmatic Investments
● Technology access and                                                                                                    

integration 

● Multi-Tiered System of Support (MTSS)

● Social Emotional Learning (SEL class)  - Vertical connection with Second Step & 
Character Strong

● School counseling program family connections & career exploration

● Dean of students



- created virtual and in-person classrooms to deliver lessons on 
career exploration and social-emotional learning.

- A part time dean was approved in our last budget cycle but was 
not hired this year due to the pandemic.

The funds allocated for these programs are already within our 20-21 
budget and we are proposing to continue these programs and keep the 
funding at their current levels.



Here is a compressed version of the focus areas that we discussed 
during our budget advisory committee meetings around the middle 
school program and the needs of our students in grades 6-8 in the 
next few years.  Again, I will allow you time to read the next two 
slides and ask any questions.
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MS and SSS 
Focus for 21-22

● Students will have access and engagement in 21st century learning infused into core 
subjects 

● Students will have increased access to Social Emotional supports and will learn to 
interact appropriately with each other and the world.

● Students will have access to diverse thematic-based resources, no matter their level 
of academic achievement (increased rigor)

● Students will be given access/experience in workplace and the world
● MTSS  (multi-tiered system of support) as a framework for continuous improvement
● Students will be able to read, process, and apply their understanding



As we mentioned in the opening, some of these plans will be able to 
be implemented as soon as 21-22, but some may take two or three 
years to be implemented.  Our staff will be need to collaborate, be 
creative, and adapt these plans to our ever-changing student needs.

It is important to note that the social-emotional supports are an 
extension of our response to concerns about escalating student 
behaviors.  This focus on measurement, preventatives, interventions, 
and supports will help to mitigate some of these behavioral issues.  

--------------
21st century learning:

- The MS is proposing to work with a consultant who will 
provide some on-site professional development and train the 
trainer opportunities in order to integrate problem-based 
learning into lessons/units of study. 

- They are also examining which staff may benefit from 
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● Students will have access and engagement in 21st century learning infused into core 
subjects 
○ The integration of problem-based learning (PBL) to create interdisciplinary lessons/units 

of study and Passion (Capstone) Project for grade 8

○ Dually certified staff members

○ Repurposing a portion of the library into Maker-Space

○ Passion projects for students in grade 8

● Students will have increased access to Social Emotional supports and will learn to 
interact appropriately with each other and the world.
○ Student advisory

○ Sensory room

○ 5-6 grade transition

Middle School and SSS Actions for 21-22



- additional certification areas to allow for better instructional 
integration. 

- A portion of the library will be repurposed for a maker-space 
that can be utilized for problem-based learning activities

- Similar to the elementary school, the MS would like to 
integrate passion (capstone) projects so that students can 
operationalize the skills and content they have learned over 
their first 8 years within a large-scale project around a topic of 
their interest

SEL 
- A student advisory, especially at the middle school level, is an 

ideal place to deliver character education and social emotional 
learning.  The middle school is working with a scheduling 
committee to determine if this type of program can be created.  
Any planning around schedule will likely need to be 
collectively negotiated with our labor unit(s) when completed.

- A sensory room is a space designed to help an individual with 
sensory issues learn to regulate their brain’s negative reactions 
to external stimuli by developing coping skills for these 
experiences. It can also be applied to students for whom 
sensory issues have not already been identified or diagnosed 
but for whom various environments within the school cause 
difficulties being successful. Sensory rooms have been know to 
show benefits for students in the areas of calming themselves, 
lowering stimulation, improving socialization, improving 
focus, and developing cognitive skills. The middle school 
currently has two spaces dedicated to sensory rooms but a 
limited ability to give students access to the tools these spaces 
provide because of a lack of staffing. We are including in our 
budget proposal staffing for overseeing the sensory rooms. 

- The 5th to 6th grade transition presents an important 
opportunity to address the Social and emotional needs of our 
students as they adjust to a new format for their school day.  



- We are proposing to spend funds training staff about the 
transition and tools (fits into advisory).  We are also interested 
in providing some furniture which may assist the teachers in 
bridging the transition between an elementary style classroom 
and a more traditional secondary school style classroom.  Some 
funding for classroom environment would also go specifically 
to supplies which support this environmental enhancement for 
our students. 



The proposed professional development, equipment, furniture, 
technology, and supplies are already included in our existing budget from 
the 20-21 school year and we are proposing to maintain those allocations 
for 21-22.  The only proposal that will have a budgetary impact at the 
middle school is:

1. The hiring a building aid to monitor our sensory rooms at an 
approximate cost of $32,000

2. Increase of $5,000 to our EEE Offsite Learning
3. $14,000 in salaries for summer credit recovery program

------------
Access to diverse, rigorous curricula

- We are interested increased rigor by bringing high school credit bearing 
coursework to all students at the middle level. This would occur over a 
couple of years but for the current budget we have included a request for 
funds to be used for curriculum writing so that we can adjust our 
coursework to fully prepare students to take high school credit bearing 
courses when they reach 8th grade. 
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● Students will have access to diverse thematic-based resources, no matter their level 
of academic achievement
○ Bringing high school credit-bearing coursework to all students at the middle level

○ Learning commons (library updates)

● Students will be given access/experience in workplace and the world
○ Student Mentorship

○ Career exploration

○ Volunteerism and community engagement

● MTSS  (multi-tiered system of support) as a framework for continuous improvement - 
Students will be able to read, process, and apply their understanding
○ Same support systems as noted at the elementary level for MTSS

○ Close academic gaps with a summer credit recovery program

Middle School and SSS Actions for 21-22



- One major component of doing this and ensuring that students have 
success when we increase the rigor is to increase access to diverse, 
high level, thematic based resources. we are proposing budget items 
that would transform the current library into a learning commons so 
that students had increased access to the materials, equipment and 
resources that support their learning. We would like to create a 
“learning commons” for our staff and students to utilize.  This will 
simply mean updating furniture, technology, and equipment within 
the space. 

Access to workplace and the world

- With the goal of increasing workplace and volunteer experiences 
for our middle school students in mind we are specifically targeting 
having additional community partners and mentors in place. We are 
also interested in having older students mentor younger students.  
Long-term, a mentor-specific coordinator may be requested.

- Increased use of Naviance (counseling software) for interest 
inventory and career exploration. we are asking for funding to do 
some curriculum writing around careers at the middle school level 
as well as spending on “EEE offsite learning” and technologies that 
support students exploring careers and career pathways while still 
in middle school. 

- Volunteerism and community engagement is partnered with career 
exploration

MTSS and read, process, and apply understanding

- Similar to the elementary school, the MS will continue to utilize 
Second Step SEL instruction in classrooms and use the Close Gap 
screener. 

- The MS would like to implement a summer credit recovery 
bootcamp, similar to the HS program that was so successful last 
year.



After reading - The proposed professional development, equipment, 
furniture, technology, and supplies for the proposals for our middle school 
program are already included in our existing budget from the 20-21 school 
year and we are proposing to maintain those allocations for 21-22.  The 
only proposal that will have a budgetary impact at the middle school is:

1. The hiring a building aid to monitor our sensory rooms at an 
approximate cost of $32,000

2. Increase of $5,000 to our EEE Off-site Learning
3. $14,000 in salaries for summer credit recovery program

For a total of $51,000
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● Students will have increased access to Social Emotional supports and will learn to 
interact appropriately with each other and the world.
○ Sensory room

+ $32,000 for a supervising staff member
● Students will be given access/experience in workplace and the world

○ Career exploration

○ Volunteerism and community engagement

+ $5,000 increase to our EEE Off-Site Learning

● MTSS  (multi-tiered system of support) as a framework for continuous improvement - 
Students will be able to read, process, and apply their understanding
○ Close academic gaps with a summer credit recovery program

+ $14,000 in salaries for summer credit recovery

Middle School and SSS Actions for 21-22



Here are the programmatic updates that were funded over the past 
new years.
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High School Recap of 
18-19, 19-20, and 20-21

● Reach out Rooms
● Operation Graduation
● PM School
● APEX - Credit Recovery
● 8-9 Transition
● Counseling Connections
● Work-Based Learning Support
● Dean of Students



What is it:

We started in 2018-19, continued to present.  Students receive academic support, 
social-emotional "check-ins," and increased family communication either one period a day or 
one period every other day. Students are mainstreamed for all coursework.  There are a lot 
more students enrolled in this program this year because of the number of students who are 
struggling.  APEX credit recovery software has also been used within reach out rooms.

Who is enrolled:
Students who are not meeting academic success criteria in two or more classes and/or were 
chronically absent in the prior year.  In some instances, students may be moved into reach out 
rooms during the year as an intervention.  
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High School Recap of 
18-19, 19-20, and 20-21

● Reach out Rooms



What is it:

We started Operation Graduation in 2018-19 with incoming 9th graders, expanded in 2019-20 
to include 10th graders and expanded again to follow students to 11th grade this year.  
Student receive instruction in some core subjects as a cohort (not mainstreamed) and utilize 
this "home base" that has a program coordinator that connects students, staff and families.

Enrollment:

Students who need additional social-emotional, attendance, and academic support.  They are 
usually failing every class and may have also repeated a grade in the middle school.

There are no graduates as yet because we only started with 10th graders last year.  But the 
big news is that two of those 10th grades have recovered enough credit to be counted as 
seniors this year.
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High School Recap of 
18-19, 19-20, and 20-21

● Operation Graduation



PM school program:  Because of the pandemic, this program only began in 20-21 in 
the last two weeks.  It is used for students who are suspended, schoolphobic, 
chronically absent, transitioning between home and school instruction, and in rare 
cases remediation for a student who is currently attending school during the day.  
Enrollment is limited to 16 students and they rotate through as needed.  

Apex:  We currently have licences for use at the middle and high school.  We are 
looking into alternative software that may be better aligned with the New York State 
standards.  We have included money in our budget proposal for the subscription to a 
more comprehensive program.

8-9 Transition:  We held our first summer transitional event in the summer of 2019, 
which included school tours, review of expectations team building, coaching, and 
making connections with teachers/peers.  In our first launch we learned that it was a 
lot for the students to experience in one day.  In the future we would do it in a shorter 
day or two shorter days.

Counselors:  Families have really responded positively to the Junior planning meetings 
and our counselors even made themselves available for some evenings to accomplish 
it this year.
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High School Recap of 
18-19, 19-20, and 20-21

● PM School
○ M-Th, 2:45 - 5 pm, core instruction from certified teachers.  APEX credit 

recovery may also be integrated into this program.

● APEX - Credit Recovery
○ During the 19-20 school year 11 students recovered credit

○ During the summer of 2020, 17 students recovered credit

● 8-9 Transition
○ Summer transition event

● Counseling Connections
○ Counselors launched in-person junior meetings with families



WBL - our current Career Development and Occupational Studies 
teacher just received her Work-based Learning Certificate as well, 
which will open up additional credentialling opportunities for our 
students.  Seven of our graduates have been hired to work at TCI of 
New York

Dean of Students:  This position was created as part of last year’s 
budget in response to concerns over escalating student behaviors, but 
has not yet been hired due to the pandemic.
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High School Recap of 
18-19, 19-20, and 20-21

● Work-Based Learning Support
○ We had 17 students placed on job sites in 2019-20

● Part Time Dean of Students
○ Not hired this year due to the pandemic



Here is a compressed version of the focus areas that we have 
discussed through our budget advisory committee meetings around 
the needs of our students in grades 9-12. 
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HS and SSS 
Focus for 21-22

● Students will be given opportunities in career exploration, including the earlier grades
● Students will be given opportunities in leadership & personal development
● Students will have opportunities to connect their classroom work to the community
● Students will have access to more electives, thus enriching their educational 

programming
● MTSS  (multi-tiered system of support) as a framework for continuous improvement
● Students will be able to read, process, and apply their understanding



Here are the action items that were worked on within the budget advisory 
committee.  Planning for all of these actions will begin this spring and go 
through the summer and into next year.  A few items will be able to be 
implemented, perhaps partially in 21-22, and some will not be fully 
implemented until 22-23 or 23-34.  Similar to the middle school’s desire 
to move rigorous, graduation credit-bearing coursework to the middle 
school, these multi-year ideas will require cooperative efforts from the 
diverse representatives of our high school community to design and plan, 
identify and implement professional development, hire qualified staff, and 
make needed scheduling adjustments.  

----------------------------

Transition:  We have made some great progress with transitions from 8th 
grade to 9th grade over the last several years, including a summer 
freshman orientation.  

Pathways:  We don’t have any strong pathways developed or established 
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High School and SSS Actions for 21-22
● Career opportunities and exploration

○ Eighth ⇒ Ninth grade transition with a focus on career pathway(s)
○ Distinct academic pathways from grades 8-12 with EEE in mind
○ Work-based learning, mentoring, and apprenticeship opportunities
○ Career Cafe

● Leadership and personal development
○ Freshman Success Academy
○ Senior seminar
○ Volunteer hour opportunities/requirements
○ Social Emotional Learning - Multi-Tiered Systems of Support (MTSS)

● Students will be able to read, process, and apply their understanding
○ Alternative Education Program(s)
○ Increased access to STEM/STEAM Courses (adding art 1.0 FTE)
○ Capstone project for grade 12 (Passion Project)



for our students that explicitly shows them the road to travel towards their 
passions.  This is the work we want to do.  We want to look strategically 
and creatively at courses and organize them to support our students 
towards enlistment, enrollment, and employment.  Our course guide for 
22-23 will reflect this work.

WBL:  We currently have partnerships with local businesses and we are 
looking to expand our work-based learning opportunities including 
apprenticeships.  We are working with TCI and Carver on a grant that was 
received to build a joint training center, which will give our students the 
opportunity to apply knowledge to future careers.  We are looking at 
giving our students additional certifications like heavy equipment 
certifications, for example.  One of our staff members recently received 
her Work-Based Learning certification which adds to the possible 
credentialling of our graduates.

Career Cafe:  We are very excited … we are going to reinvent our library 
to adapt to our students needs.  We are going to create, what we are 
calling, a “Career Cafe.” A place where students can do hands-on, inquiry 
work.  A place where we can offer workshops for students on topics like 
financial literacy, job interviews, and resume building.  Research projects 
would include career exploration and other project-based learning 
opportunities.  We want to offer opportunities for them to get skills 
necessary for the 3 Es.  Instruction within this space will be offered 
through a combination of staff, including our school librarian, support 
staff and other members of our instructional staff.  Our school store 
program will also be moved into this space.

This will be a community space.  We envision a college library where 
students can do performances, do “speak outs” and this would be a place 
where we would have an actual cafe.  We already have a school store 
program and they will capitalize on this updated space, including potential 
partnerships with our Family and Consumer Science classes, which will 
be directly adjacent to our renovated HS space.  Students will assist in 
running the business, selling coffee and snacks, our business department 
and art departments could also contribute through marketing and creating 
business models.  This would be a fully integrated space where all 



contents can come together to support career exploration.  We would love 
for students to do productions such as pod casts and cooking shows.  A 
program development team of HS staff will work on a multi-year 
implementation of this newly renovated space.  The idea will be to begin 
with a narrow focus, with clean parameters for access and use and as we 
perfect the small things, grow the program.
------------------------

The Freshmen Success Academy:  would be taught as a quarter or 
half-credit required course.  Students would learn about study skills, 
success principles, organizational skills, career exploration, goal setting 
and the other soft skills that would lead to success in high school.  (There 
is a slim chance for implementation in 21-22, but a definitive in some 
form for 22-23)   

Similar to the Freshmen academy, the Senior seminar would also support 
the transition to independence outside of high school by digging deeper 
into passion projects, practical life skills, supporting goals for enrollment, 
enlistment, and employment.  (Senior seminar would begin in 22-23)

Volunteerism:  One of the things we continue to talk about and that the 
community has vocalized they value is embedded volunteerism in our 
students.  We want our students to be able to “give back,” by promoting 
service-learning opportunities and civic-mindedness, we know that our 
students would become more self-aware and empathetic towards others.  
The school would need to promote these opportunities before, during and 
after school and be able to connect students with locations to accomplish 
this task.  Implementation will likely begin with the incoming freshman 
class during the 21-22 or 22-23 school year.

SEL:  The Reach Out Rooms have helped support some SEL instruction, 
as have the health classes.  The high school houses our one fully trained 
Restorative Practice facilitator and we hope to expand this training so that 
other buildings may benefit from this as a component of their 
Multi-Tiered Systems of Support.  Character strong has been taught 
through our PE classes.
------------------



We have been using some online resources to support credit recovery.  We 
are still looking at other options, but we know that this has been a great 
resource for our students and would be important to add this to our 
alternative education options. Additionally, if we are going to change the 
way we look at educating our students through an alternative lens, we are 
considering creating a blended learning academy for students who 
struggle and need an alternative pathway towards a diploma. We are 
exploring a new on-line learning platform that is more engaging and 
interactive.  This blended learning would only occur under the supervision 
of certified teachers and this program would be an extension of other 
interventions that are already in place.  (22-23 or 23-24 implementation 
depending on needs of students/pandemic recovery)

We know it’s important to increase students’ opportunities in 
STEM/STEAM.  One thing we have been looking at is the possibility of 
getting a drone course; esports courses, 3D design.  As mentioned, we 
would want these courses to result in a certificate that would allow 
students to leave us career ready.  We are bursting at the seams with 
students who want to take Art classes and feel this would be a great 
opportunity to add Art through the lens of tech and careers in order to 
encourage more involvement in STEAM opportunities.  The increase of 
an Art teacher would support this integration for the 21-22 school year and 
would also lessen the growing numbers in our art courses.  

We asking for all students to create a capstone project prior to leaving 
RCS.  The seminars and workshops they work on would lead to a formal 
capstone project.  We want this to be meaningful as students transition to 
college and careers.  It will take a few years to fully implement the skills 
for a comprehensive project, but elements can be worked on beginning 
next year.  As younger students from the elementary and middle school 
move up with those skills in subsequent years, the culminating work will 
only get better.



The proposed professional development, equipment, furniture, 
technology, and supplies for the proposals for our middle school program 
are already included in our existing budget from the 20-21 school year and 
we are proposing to maintain those allocations for 21-22.  The only 
proposal that will have a budgetary impact at the middle school is:

1. Increase of $10,000 to our EEE Off-site Learning
2. Increase of $10,000 to technology for the purchase of credit 

recovery software
3. $80,000 in salary and benefits to reinstate the second art teacher at 

our high school
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High School and SSS Actions for 21-22
● Career opportunities and exploration

○ Work-based learning, mentoring, and apprenticeship opportunities

+ $10,000 EEE Off-site Learning

● Students will be able to read, process, and apply their understanding
○ Alternative Education Program(s)

+  $10,000 for site licences for credit recovery (MS+HS and BOCES aidable)

○ Increased access to STEM/STEAM Courses (adding art 1.0 FTE)

+ $80,000 for reinstating an art teacher
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Program Budgetary - Impact
Big Ideas Proposed Increase Current 20-21 

Budget Allocation

Inservice and Curriculum Development 0 $120,000

Training /Professional Development 0 $217,300

Tuition Middle School 0 $0.00

Off Campus Instructional Visits $20,000 $20,000

Equipment - Furniture 0 $114,000

Technology $10,000 $735,270

Related Supplies 0 $113,900

Staffing $112,000 (existing staff)



Here are the focus areas for district looking toward the 2021-22 school year and 

beyond.
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RCS District 
Focus for 21-22

● Continue to improve communication within the district and throughout our 
community

● Continue to meet the needs of our students with disabilities



Communications:  We have enjoyed the benefits of working with the BOCES 

communication service.  We are a Tier IV client with BOCES and as we mentioned, 

they provide our design and print house services for the beautifully designed 

publications that go out to our public.  We have a communications person in district 

four days a week who is on call on the other days, who updates our website,  covers 

in-district events and assists with communication with our community.  We would like 

to drop down to Tier I service with BOCES and hire an in-district communications 

person who would be our employee, who would be here five days a week.  We would 

control the person’s schedule, training and all platforms that they utilize. Working with 

the BOCES staff over the past three years has taught us a lot about how we want our 

district to be seen and we are ready to take on some of these responsibilities ourselves.  

We are proposing a transition year at Tier I so that we still maintain the connection 

with BOCES and their powerful arsenal of resources.  In the following year, we would 

drop back down to only support services from BOCES.   The new hire would fill a 
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RCS District 
Action for 21-22

● Continue to improve communication within the district and throughout our 
community
○ Blend the resource power of BOCES with an RCS employed staff member



civil-service position (communication specialist).   



Communications:  This would result in an increase of approximately $2500 for next 

year, after state aid.
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RCS District 
Action for 21-22

● Continue to improve communication within the district and throughout our 
community
○ Blend the resource power of BOCES with an RCS employed staff member

+ $2,500 increase in expense after BOCES Aid



Brian

Assistant Director of Student Support Services:  
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RCS District 
Action for 21-22

● Continue to meet the needs of our students with disabilities
○ Continue the positive of Assistant Director for Student Support Services



Fred

(AD) has been a huge asset to our district in her role as Assistant Director (AD) and 

this position has been a great asset to our school and community.

● supported the services provided for students with IEPs; In addition to 

sustaining partnerships with outside agencies, 

● elicit professional development for administration and leaders around MTSS, 

Restorative Practices, and literacy for self-contained classrooms and for 

general education remediation

● active role with counselors, social workers, psychologists, nurses, outside 

service providers, fellow administrators, students and parents.   Of those 380, 

about 300 Asst. Director (AD) has participate in tby the end of this season

● AD has really been able to support systematic improvement in the department 

… much of this is by increasing methods of communication.  Including having 

regular meetings with SSS staff and Special education teaching staff and 

increasing correspondence around key points.
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RCS District 
Action for 21-22

● Continue to meet the needs of our students with disabilities
○ Continue the positive of Assistant Director for Student Support Services



● Connections and communication between outside placements and the district 

has gotten stronger.

● Was able to support teacher evaluations completing 24 observations and was 

able to do some “coaching” with new teachers and teachers in need of 

improvement.

In the future …

● Take on further responsibilities with counselors and ENL/ELL

● Continue implementation of MTSS; especially around problem-solving team 

protocols when looking at students who may need additional support



As I mentioned earlier, moving a staff member from a teacher on an instructional 

assignment, who worked just within school hours, 10 months a year, plus some 

additional summer days to an administrator who works extensive hours, 12 months a 

year, and who can supervise staff, cost the district about $19,000 last year.  The return 

far outweighs the investment.

In the future …

● Take on further responsibilities with counselors and ENL/ELL

● Continue implementation of MTSS; especially around problem-solving team 

protocols when looking at students who may need additional support
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RCS District 
Action for 21-22

● Continue to meet the needs of our students with disabilities
○ Continue the positive of Assistant Director for Student Support Services

+ $0 proposed increase as it is already in our 20-21 budget
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District Budgetary - Impact
Big Ideas Proposed Increase Current 20-21 

Budget Allocation

In-District Communications Position $2,500 (after aid) $76,200 (after aid)

Maintaining Asst. Director of SSS 0 $88,000
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Questions or Comments?


