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 President Hayes called the meeting to order at 6:00 PM.  There were no public 
comments. 
 
 Sarah Spross and Amy Kukenberger presented the first draft of the 2021-2022 Budget.  
Ms. Spross began by stating the primary objective is to develop and administer a fiscally 
responsible budget that ensures the greatest educational outcome for students and return on 
investment for Cooperstown Central School District.  She continued to say that district goals 
drive the budget process.  Ms. Kukenberger explained how the budget is built and that school 
budgets must be balanced by law.  She reviewed the budget development process, tax levy 
calculation, and stated that the proposed tax levy is $12,649,890, an increase of $195,837 or 
1.572% over current year.  She went into detail on the revenue projections of local sources, state 
and federal sources.  Ms. Kukenberger then provided details on estimated expenditure 
projections, showing each account/source comparing 2020-2021 adopted budget to 2021-2022 
proposed budget, monetary change and percent change.  Ms. Spross reviewed the three major 
parts/components of the school budget, Administrative, Program and Capital.  An informational 
chart was provided to show individual functional items in each component for which 
expenditures are budgeted.   Ms. Kukenberger presented the total general fund budget by 
component, comparing 2020-2021 to 2021-2022.  Influencing factors were shared.  Said 
proposed budget show expenditures at $20,911,055, expenses at $19,145,358 difference of 
($1,765,697).   
 

Sarah Spross explained that New York State aid allows for Districts to receive state aid 
on building projects that do not exceed $100,000.  The District is proposing a Capital Outlay 
Project to complete the Junior/Senior High School main office and entrance.  This project would 
increase student and staff safety and security, reduce the number of required staff, and increase 
parent and student privacy for meetings.  Ms. Kukenberger reviewed the 2021-2022 budget 
ballot items as follows:  (1) To adopt the annual budget of the School District for the fiscal year 
2021-2022 and to authorize the requisite portion thereof to be raised by taxation on the taxable 
property of the District. (2) To elect three (3) members of the Board for 3-year terms. (3) To 



authorize the leasing of  three (3) sixty-three (63) passenger buses for a term not to exceed five 
(5) years. And (4) To authorize the district to levy and collect a tax for the Village Library of 
Cooperstown and the Kinney Memorial Public Library in the amount of $195,513. 

 
In closing Ms. Spross reviewed the next steps and highlighted what the Cooperstown 

Central School District Budget offers.  The next budget presentation is March 31, 2021 at 6:00 
pm in the Cafeteria, Junior/Senior High School and via Zoom meeting link. 
 
 There were no public comments. 
 
 Mr. Hayes adjourned the presentation at 6:50 PM. 
 
 
 
 
 
       ______________________________ 
       Clerk 
 
 


