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Mission Statement: Ensure high levels of learning for ALL by meeting everyone’s unique needs

Dwight Elementary...Small School, Big Heart!

Goal 1: To establish and cultivate a PLC culture measured by evidence for High Reliability Schools indicators.

ESSA Title I Component: 1, 2, 3

Rationale: SInce 2018, there has been a decline in ACT Aspire scores over the past four years in reading and math (see
chart below). Leadership has changed every year for the past three years.  Qualitative data based on individual
conversations with all sta� members indicate a need for systematic structure, procedures, and a safe learning
environment for students.  Research through Marzano Resources gives evidence that a High Reliability School must
have a foundation of a safe, orderly, and collaborative environment and instructional systems in place in order for
students to achieve mastery of essential standards.

Action Steps Evidence to be collected Responsible Person(s) Timeline

Participate in the AR PLC
Regional Network Years 1-3
and apply new learning

● PD Certificates
● Meeting Notes

● Guiding Coalition August 2021-May 2024



Create and implement
school-wide procedures

● Google folder:
School-wide
Procedures

● Behavior Committee
● Guiding Coalition

August 2022-May 2023

Build an instructional model
based on the 3 areas and 10
designs of The New Art and
Science of Teaching.
➢ Teach and model one

design at a time to
sta�.

➢ Add the design area
one at a time to a
walk-through form
after it has been
taught.

➢ Use the form to collect
data and give
feedback.

➢ Support as needed
based on data.

● Instructional Model
template

● Data from
walk-through
observations

● Peer observations

● Lynette Ditto, IF
● Krista Malin,

principal
● Certified sta�

August 2022-May 2024

Achieve Level 1 High
Reliability School Status:
➢ Survey sta�, students,

and parents to identify
critical factors to
student success

➢ Implement best
practices for those
factors

➢ Monitor to ensure
desired impact on
student success

➢ Make immediate

● Survey results
● Quick conversations
● Quick observations
● Easy to collect

quantitative data
● Discipline data
● Committee meeting

agenda/minutes

● Krista Malin,
principal

● Lynette Ditto, IF
● Morgan Vaughan,

parent involvement
coordinator

● Guiding Coalition
● Behavior Committee
● Family Engagement

Committee
● School Climate

Committee

September 2022-June 2022



adjustments if desired
outcomes are not
happening

All sta� members will be a
contributing member of a
collaborative team that
focuses on students’ learning
rather than teaching content.
Team meetings will be
centered on the 4 critical
questions of a PLC:

1. What do we want our
students to know and
be able to do?

2. How will we know they
are learning?

3. What will we do if they
don’t learn it?

4. What will we do if they
do learn it?

● Collaborative team
structure

● Protected weekly
team time

● Work products from
meetings  Ex.
essential standard
charts, common
formative
assessments,
student data
analysis

● Protected core
instructional time

● Lynette Ditto, IF
● Krista Malin,

principal
● Certified Sta�

August 2022 and ongoing

Set school-wide goals and
grade level goals.  Monitor
progress and celebrating
growth

● Goals
● Goal Wall
● Istation/STAR data
● CFA data

● Lynette Ditto, IF
● Krista Malin,

principal
● Certified Sta�

September 2022 and ongoing

Give all students a universal
screener in reading and math
and analyze data to
determine how to best meet
each student’s individual
needs

● Universal screener
data

● Intervention team
meeting notes

● Lynette Ditto, IF
● Krista Malin,

principal
● Karen Hilburn,

interventionist
● Shanna Woodru�,

interventionist
● Classroom teachers

August 2022-September 2022



Maintain a school-wide
intervention/extension block
to focus on individual student
needs (MTSS)

● Master Schedule
● Lesson plans
● Observations

● Lynette Ditto, IF
● Krista Malin,

principal
● Classroom teachers

Ongoing

Goal 2: To implement a literacy plan aligned to the science of reading in order to increase the number of students
reading on grade level by 10% over the next three years as measured by state assessments.

ESSA Title I Component: 1, 2, 3, 4

Rationale: ESSA scores for grade level reading over the past three years have decreased, with a significant decrease
after COVID in 2021.  (2018- 59.55; 2019 - 55.81; 2021 - 39.02)  The school coordinates with the district to use Title I funding
to provide family engagement opportunities and activities that promote reading in all students.

Action Steps Evidence to be collected Responsible Person(s) Timeline

K-4 classroom and resource
teachers will demonstrate
proficiency in the Science of
Reading.

● SoR Walkthrough
Data

Krista Malin, principal Ongoing data collection to be
completed by the 2023-24

school year

Implement a strong, systematic,
explicit phonemic awareness
program in K-2: Heggerty

● Lesson plans
● Observation
● Student

assessment data

● Lynette Ditto, IF
● Krista Malin,

principal
● K-2 teachers

ongoing

Implement a strong, systematic,
explicit phonics program in K-2:
Phonics First

● Lesson plans
● Observation
● Student

assessment data

● Lynette Ditto, IF
● Krista Malin,

principal
● K-2 teachers

ongoing

Screen all K-2 students  and
students grades 3-4 for reading
di�culties every year based on
Act 1268 Dyslexia requirements

● Data spreadsheets ● Lynette Ditto, IF
● Karen Hilburn,

interventionist
● Shanna Woodru�,

Ongoing every year



interventionist

Implement new literacy
curriculum aligned to the
science of reading: Benchmark
Workshop

● Lesson plans ● Classroom
teachers

August 2021-May 2022

All sta� will receive ongoing
professional development in the
Science of Reading
components.

● Sign in sheets ● Lynette Ditto, IF
● Krista Malin,

principal

September 2022-May 2023

Ensure adequate and protected
core instruction in literacy

● Class schedules ● Krista Malin,
principal

ongoing

Integrate literacy into content
areas (math, science, social
studies) that involve reading
comprehension, writing,
speaking, and listening.

● Lesson plans ● Classroom
teachers

● Specialists

ongoing

Create a culture of reading in
and out of school such as guest
readers, family nights,
Facebook Live read alouds,
Bookmobile, reading buddies,
etc.

● Family Nights
● Facebook Live
● Bookmobile

schedule

● Morgan Vaughan,
parent
involvement
coordinator

● Lynette Ditto, IF
● Krista Malin,

principal

ongoing

Utilize intervention team and
tiered evidence-based
intervention strategies to
target specific skills that are
deficit in students reading
below grade level.  Monitor
progress for e�ectiveness of

● Meeting notes
● Tier III spreadsheet
● Intervention data

● Lynette Ditto, IF
● Karen Hilburn,

interventionist
● Shanna Woodru�,

interventionist

ongoing



strategies and adjust support
as needed based on the
evidence.

Goal 3: To develop skills and dispositions in students necessary for success through social-emotional learning

ESSA Title I Component: 1, 2, 3, 4

Rationale:  Discipline issues and counseling referrals have increased since COVID.  While every classroom has a focus on
social-emotional learning and success behaviors, there is inconsistency across the school.

Action Steps Evidence to be collected Responsible Person(s) Timeline

Create a Behavior Team to do a
needs assessment, analyze data
and lead implementation of
positive behavior supports
school-wide

● Team Drive ● Krista Malin,
principal

● Monica Childers,
behavior team lead

● September 2022 and
ongoing

Mentoring support for students
will be implemented weekly by
specialists.

● Specialist Schedules ● Morgan Vaughan
● Lori Ball
● Audrey Jordan
● Rachael Cantu
● Lori Kirtley

● August 2022 -May 2023

Create and implement a
school-wide behavior matrix with
student and sta� expectations.

● Behavior matrix ● Behavior Team ● September
2022-December 2022

Create a flow chart for
proactively handling minor and
major behavior

● Completed flow
chart

● Behavior Team ● October 2022-May 2023

Provide professional
development and resources on

● Sign in sheets
● Google folder of

resources

● Krista Malin,
principal

● School counselor

● August 2022-May 2023



social emotional learning to
sta�.

All sta� will receive professional
development and implement
Capturing Kids’ Hearts
strategies

● Sign in sheet
● Walk-through

observation data

All sta� ● August 2022 and ongoing


