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October 13, 2017 

 

 

 

To the President and Members 

of the Board of Education of the 

Ravena-Coeymans-Selkirk Central School District 

 

Dear President and Members of the Board of Education: 

 

In planning and performing our audit of the financial statement of the Extraclassroom Activity Fund of 

Ravena-Coeymans-Selkirk Central School District (the Fund) as of and for the year ended June 30, 2017, 

we considered the Fund’s internal control over financial reporting (internal control) as a basis for 

designing our auditing procedures for the purpose of expressing our opinion on the financial statement, 

but not for the purpose of expressing an opinion on the effectiveness of the Fund’s internal control.  

Accordingly, we do not express an opinion on the effectiveness of the Fund’s internal control. 

 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 

and was not designed to identify all deficiencies in internal control that might be significant deficiencies 

or material weaknesses and therefore, there can be no assurance that all deficiencies, significant 

deficiencies, or material weaknesses have been identified.  However, as described below, we identified 

certain matters involving the internal control and other operational matters that are presented for your 

consideration.  This letter does not affect our report dated October 13, 2017 on the financial statement of 

the Fund.  We will review the status of these comments during our next audit engagement.  Our 

comments and recommendations, all of which have been discussed with appropriate members of 

management, are intended to improve the internal control or result in other operating efficiencies.  Our 

comments are summarized as follows: 

 

CASH DISBURSEMENTS  

 

Finding 

 

Our testing of sixty cash disbursements disclosed three instances in the High School and one in the 

Middle School where the disbursement request lacked at least one of the required signatures. 

 

Recommendation 

 

We recommend that no disbursement requests or checks be processed by the Extraclassroom Activity 

Fund (ECAF) Treasurers or Principals without the required signatures.   

 

 

 

 

 

 

 

 

 



 

2. 

 

CASH RECEIPTS 

 

Finding  

 

Our testing of cash receipts revealed two instances where the Middle School Activity Treasurer’s 

signature was missing from the deposit receipt.  

 

Recommendation 

 

As it is important to ensure the students are involved in the activity of the clubs, we recommend that all 

deposits contain all the necessary signatures, including the Activity Treasurer. 

 

Finding 

 

During our testing of high school cash receipts, we noted three out of thirty-seven receipts were 

incorrectly totaled by the activity treasurer and faculty advisor. 

 

Recommendation 

 

We recommend that the activity treasurer and faculty advisor review deposits before they are passed on 

to the central treasurer for deposit. This includes double checking that the amounts have been added 

correctly.  

 

INACTIVE CLUBS  

 

Finding 

 

Our audit procedures identified three different clubs that have been inactive for more than two years and 

still carry a cash balance.  Additionally, the class of 2015 still has a cash balance as of June 30, 2017. 

 

Recommendation 

 

We recommend that the Fund develop a policy in which funds from graduating classes and inactive 

clubs are transferred to other club accounts.  In doing so, the Fund can help lower the risk that these 

funds might be misappropriated. 

 

ACTIVITY TREASURER  

 

Finding 

 

Our audit procedures identified one High School Club in which there was no Student Activity Treasurer. 

 

Recommendation 

 

We recommend that all clubs have a student activity treasurer, to keep the students involved in the 

decision making process for each club. 

 



 

3. 

 

CLUB LEDGERS AND FINANCIAL REPORTING 

 

Finding  

 

We noted seven clubs in the High School where the Fund was unable to provide any student prepared 

club ledger where transactions for a given club are maintained.  We also noted that in our testing of 

thirty-seven High School disbursements, twelve were not accounted for on the Club ledger.  Club 

ledgers are an important and required part of the accounting records for extraclassroom activities.  The 

purpose of the club ledger is for the students to be responsible for their activity.  The ledger also serves 

as a check when compared to the ECAF Treasurer’s records and assists the students in learning 

appropriate accounting procedures.  

 

We noted that the High School and Middle School ECAF Treasurers are not always providing a 

reconciliation report for each club to the District Treasurer and Student Activity Treasurers, on a monthly 

basis, although the Middle School ECAF Treasurer will check in with the clubs routinely to ensure that 

their balances are in agreement. 

 

Recommendation 

 

We recommend that club ledgers be maintained completely for all clubs and be provided at the end of 

the school year to the ECAF Treasurer to be available for the audit.  We also recommend that all clubs 

reconcile the statement that they receive to their ledgers monthly and that the ECAF Treasurer sends 

their reports to the clubs on a monthly basis. 

 

CHIEF FACULTY AUDITOR 

 

Finding 

 

Through our audit procedures we noted that although the Chief Faculty Auditor was periodically 

reviewing transactions, there was no documented semi-annual review. 

 

Recommendation 

 

We recommend that the Chief Faculty Auditor perform a semi-annual review of the extraclassroom fund 

and document findings in accordance with New York State Education Department guidelines.  

 

We would like to thank the management and staff of Ravena-Coeymans-Selkirk Central School District 

for their cooperation during the course of the audit.  There are many favorable areas within the Fund 

upon which we have not made comment.  Please understand that the nature of this letter is to 

recommend improvements.  We will review the status of these comments during our next audit 

engagement. 

 

This report is intended solely for the information and use of the Board of Education, Audit Committee 

and management of Ravena-Coeymans-Selkirk Central School District and is not intended to be and 

should not be used by anyone other than these specified parties. 

 

Very truly yours, 

 

Marvin and Company, P.C. 


