
SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT
Regular Meeting
March 22, 2021

6:30 p.m.
Connect Virtually at  meet.google.com/yyb-ypeg-juu

Or Phone (US)+1 617-675-4444  PIN: 867 675 227 0575#

Approved Minutes
Name Role/Term Town Representing In Attendance

Pati Beaumont Board Member Benson X

Rebeckah St. Peter Board Member Benson X

Becky Spears Board Member Benson X

Toni Lobdell Board Member Castleton X

Tim Smith Board Chair Castleton X

Julie Finnegan Board Member Castleton X

Christin Pouiliot Board Member Hubbardton X

Joshua Hardt Board Member Hubbardton x

Vacant Board Member Hubbardton -

Tanya Tolchin Board Member West Haven X

Angela Charron Board Member West Haven X

Vacant Board Member West Haven -

Tara Buxton Board Member - Clerk of Board Fair Haven X

Mike Bache Board Member Fair Haven X

Rick Wilson Board Member Fair Haven X

Peter Stone Board Vice Chair Orwell X

Glen Cousineau Board Member Orwell X

John Wurzbacher Board Member Orwell X

Brooke Olsen Farrell Superintendent Slate Valley UUSD X

Cheryl Scarzello Director of Finance Slate Valley UUSD X

Chris Cole Director of  Operations Slate Valley UUSD X

Casey O’Meara Director of Curriculum I&A Slate Valley UUSD X

Kris Benway Director of Special Services Slate Valley UUSD X

Audience Attending: Ben Worthing, Bonnie Lenihan Amy Roy,Patrick Walters, Deb Infurna,
Phil Hall, Eddie Wilkin, Kate Leathe, Margaret Hayward, Kim Prehoda, Patrick Walters

Pledge of Allegiance:

Call to Order: Tim Smith called the meeting to order at 6:31 p.m.



Approval of Agenda: Mike Bache made a motion to approve the agenda with no changes: this
was seconded by Christine Poulilot; Motion was carried by the full Board.

Approval of SVUUSD Minutes - March 8, 2021:Peter Stone made a motion to approve the
minutes of March 8, 2021 with  no changes: this was seconded by Toni Lobdell; Motion was
carried by the full Board.

Public Comment: None

Correspondence: None

Committee Reports
● Building and Grounds: Peter Stone talked about the Orwell Town Hall projects to repair

the bathrooms and prepare a lift.  Bids have gone out.  He spoke next of the Middle
School Phase 3 Plan and bids going out.  We still need to decide what to do with CVS
and we need to decide by May 24, 2021.  BVS roof will be replaced, looking for bids for
standing seam and shingle roof.

● Policy: Tanya Tolchin will be the Chair of the Policy Committee, Tanya stated that the
board needs to warn the Policy E1 for Family Engagement, This policy is mandatory for
schools; Tanya Tolchin made a motion to warn Policy E1, Toni Lobdell seconded the
motion to warn Policy E1.  Motion was carried by the full Board.

COVID Update:
● Brooke wanted to discuss whether or not all students would be returning to the high

school after April Break.  Brooke had shared the report from the re-opening committee at
the High School; Given all the information, Brooke recommends we stay the course with
the current hybrid model.  The amount of disruption it would take to return all students, it
would outweigh the benefits for a 6 week period. This would be contingent upon the
Governor making an Executive Order that all students must return.  Phil Hall found the
report quite interesting.  He said we can do it, it is good for kids; but with all the feedback
solicited, there is a lot of concern in our own community. We are happy with overall
attendance with the hybrid model.  Going back full time could hurt our attendance.  We
would continue to receive requests to offer a remote option for all students in addition to
the fully in-person.  Students are missing some of the co-curricular activities if we don’t
have spikes.  In-person graduation might be in jeopardy if we were to come back fully in
person, creates more risks in the student’s minds. Students, Parents and Teachers were
surveyed.  John Wurzbacher asks how many families were represented in the survey,
Brooke said roughly 88 families, 119 students, had a fairly high participation rate per
Brooke.  Rebeckah St. Peter was happy to hear that the recommendation was to stay in
the hybrid model.   Tim noted that the CDC revised from 6ft recommendation to 3ft at the
Elementary level, 3 feet for the students but teachers need to be 6ft from the students.
In cafeterias etc, has to remain at 6ft.  We are planning graduation for an in-person
ceremony with a limited number of in-person, likely 2 guests per person.

Julie Finnegan made a motion to stay the course with the hybrid model at the high school; Peter
Stone seconded the motion.  The motion was carried by the full Board.

Recovery Plan: Brooke mentioned that the state released the template for the Recovery Plan
and that districts need to submit a Needs Assessment by April 15, 2021.  The ESSER grant
documentation was released today and we needed to identify the Recovery Team that would be
overseeing this.  Tim Smith asks if this Recovery Plan is mandated.  Brooke said she wonders if
we don’t submit a plan  if we would be eligible for accessing the ESSER I funds.  Do we have to
accept these funds, would the Board be able to weigh in on what the funding would be utilized
for.  Brooke believes we can use these monies for infrastructure needs, Middle School
Technology needs, major mental health needs caused by the Pandemic and how we use these
funds.  This could provide an opportunity to leverage money such as implementing a new MTSS



as well as other requirements.   Julie has read ESSER funds, she suggests that we let the
professionals do the Needs Assessment to see what we need and what we might be using
funds for.  Casey O’Meara explained that the  monies are tied to and focus on Social Emotional
Learning, Student Engagement, and Academic Achievement, among other things.  All
expenditures to be tied to student data.  There are 14 areas that ESSER allows you to
appropriate monies, which one of the 14 would be increased air quality.   We would then link this
to student engagement, academic performance and overall student outcomes.  The ESSER
funds work on a reimbursement model after we provide documentation that we met the
outcomes we set forth. There is a lot of room for us not to use the taxpayers money to address
many of these issues.  Per Brooke these funds come with a tremendous amount of work but if
we do it right in writing the plans based on our needs we could benefit significantly.   Pati points
out that Student Engagement is hard to quantify. Brooke noted that Casey has worked hard to
draft a Needs Assessment.  If we use these funds correctly we could leverage a good deal of
these funds to benefit our students, our district and community.
Brooke introduced the Recovery Coordinator position. The person that fills this job description
would have to be well rounded, compliance driven, someone that understands the system.
Brooke would like to get this position approved tonight to get out ahead of all the other school
districts in the area and start advertising. Glen agrees with the discussion, we need to explore
our needs and find out how we can support through this proposed funding structure.   Christine
said she has used this type of a position in the medical field before, it would not go forward in
the budget after the two year period.  Rebeckah St. Peter doesn’t want the Board to do anything
to tie the Boards hands in making these decisions that need to be made.  Tanya agrees that we
have enormous needs and we should go forward and explore and this could be why they are
being vague at this point.  She thinks we can assume that the recovery will help us through the
COVID Pandemic.  Josh would like us to take some risks with these funds, an opportunity to
step out of the status quo and invest in ideas and concepts that the regular source of funding
seems to stifle quickly.  John Wurzbacher encourages us to think past 2023 and the end of the
funding to be sure that we can sustain any new programming or positions we might have
started.  Pati thinks we are only to use this for recovery of our programs that have been
impacted because of COVID. Rebecca Spears agrees with Pati.  Having additional resources
based on what is available it makes sense to use these funds as available.  Josh Hardt argues
that we need to utilize the money to serve all of our students and to think creatively about
opportunities to meet the needs of all students even if they are unique and haven’t been done in
the past.  There are 4 different pots of money per Brooke.   We have already used ESSER I, we
are planning for the 1.87 million ESSR II funds;

Weighting Study Formula to be discussed: Brooke and Cheryl used a  PowerPoint
presentation to discuss the Student Weighting Study. S.13 will be voted on by the Senate
tomorrow.  Vermont uses a 20 year old weighting system to calculate equalized pupils and is in
need of an update to reflect changing educational needs.  The weighting factors based on
simulation B.1 would result in a 9.5% increase in equalized pupils using FY20 data.  Brooke
noted that we are one of two school districts in Rutland County that benefit the most as the
result of the change in the weighting factors.  The simulation estimated a .19 cent decrease in
the homestead tax rate based.  Per Brooke we need to indicate to our Legislators that we are
very in favor of the weighting process as we move forward, it has huge beneficial implications
for our district.  Per Julie the yield would go up, which makes the taxes go down. The idea
however is to reinvest the funds into schools due to our high needs and not necessarily save
taxpayers money.  Please see attached link to Weighted Study:

https://docs.google.com/presentation/d/1A58cmKNtjXvrEwm82iJCma_H2ruHcZ4gyqHeR
n0AhbY/edit?usp=sharing_eil&ts=60592a07

Contracts: Brooke recommended Ben Worthing for the High School Principal position. Ben was
asked if he wanted to address the Board and the Committee, He just expressed that he was
happy to be moving into this position and to be heading back to high school.  He will have a
mentor for two years.  Tim hopes to see that Ben would be committing to stay here  for the near

https://docs.google.com/presentation/d/1A58cmKNtjXvrEwm82iJCma_H2ruHcZ4gyqHeRn0AhbY/edit?usp=sharing_eil&ts=60592a07
https://docs.google.com/presentation/d/1A58cmKNtjXvrEwm82iJCma_H2ruHcZ4gyqHeRn0AhbY/edit?usp=sharing_eil&ts=60592a07


future.  Julie Finnegan  made a motion to approve the contracts as read into the record, this was
seconded by Peter Stone.  Motion was carried by the full Board.

20-21 Contracts
● Carol Bradford - OVS - ELL - Up to 15 hours per week, $44.73 per hour

21-22 Contracts:
● Ben Worthing, Principal - $100,000.00 - 1 Year

● Alison Cosey, District Psychologist - $66,950.00

● Nicole Montana, District Psychologist - $66,950.00

● Karen Weatherwax, District Psychologist - $73,868.36

● Rachel Barlow - Special Educator, School TBD, $46,055.00 + $5,000 Employment Grant

2020-2021  Retirements:

20-21 Resignations: Julie made a motion to accept the resignations as listed, motion was
seconded by Peter Stone.  John Wurzbacker had  questions regarding Jamie Sherwood’s letter,
Kris could address further in Executive Session if need be.  Peter Stone seconded the motions.
This motion was carried by the full Board.

● Donna Fabricius - June 2021 - SLP - CES- - Kris Benway acknowledged the vast work
done within the SU by Donna and said we accept this resignation with regret and we
wish her the best.

● Jamie Sherwood - June 2021 - Special Education Teacher - FHG

● Kimberly St. Phillips - June 2021 - K/1 Looping Teacher - FHGS

Leave of Absence: Julie made a motion to rescind the leave of absence as requested and
approve Alexis Vande Els to return to her current position, Petrer Stone seconded the motion
and the motion was carried by the full Board.

● Alexis Vander Els - See letter attached wishing to retract her two year leave of absence
request.

Reorganization - Listening Tours Feedback: Very low turnout.  Only 2 participants for all three
of the listening tours.    No one was in attendance at Castleton/Hubbardton, (1) was in
attendance at FH and (1) in Orwell. Orwell’s concern was around busing and how to make this
smoother moving forward. There is another set of listening tours set up for the month of May
and on March 31. Central Office has a Community Connection open on that evening.

Annual Grant Authorization: Julie made a motion that the Slate Valley accept and Administer
all grants within Federal Guidelines. This was seconded by Peter Stone.

Board to Authorize Central Office to Sign Contracts: Julie made a motion to allow the
Superintendent, Director of Finance, Director of Curriculum, Director of Special Services and
Director of Operations to sign vendor contracts for FY 22.  Peter Stone seconded the motion
and it was carried by the full Board.



FY22 Calendar - Revised: The change is the February break week, initially we all approved the
wrong week.   Peter Stone made a motion to re-approve the calendar with the correct February
week, Pati Beaumont seconded the position.  Motion was carried by the full Board.

Job Description: Recovery Coordinator Job Description is out there and this would be a two
year grant funded position.  Brooke has no idea if there is even a candidate out there that could
fill these requirements.

Special Educator Job Description was in the packet for approval as well.  Peter Stone made a
motion to accept both job descriptions as outlined in our packets.  Glen Cousineau seconded
the motion.  Motion was carried by the full Board.

Principal’s Report:
Slate Valley Principals’ Report

March 22, 2021

As we move into the 119th day of in-person learning across Slate Valley, the Principal Team
would like to share how we are doing. Experiencing this pandemic as leaders has changed us
as individuals and as a collective group. Never were we trained for many of the challenges we
have faced this past year. As our school staff, students and families woke up on March 17th,
2020 to closed buildings, we were busy pulling every resource together and seeking guidance
from the central office on how to take this abrupt disruption in learning and survive it for the next
12 weeks in the hopes that all would be well once summer came. What we quickly learned was
that this was not going to be a short-term event and that’s when the 24-7 work began creating
new systems and supports for our teachers, IA’s, office staff, and custodians. For our students,
the commitment to not let any one of them fall off our radar was a constant and to build what
“new school” would look like for the fall filled every moment of our summer work. Through this
all, many of us had our own personal struggles with the stress and non-stop schedule of Google
Meets. To say we have been operating on fumes for some time would be an honest
understatement and yet, new bonds have been built and as a team, we have never felt stronger
and more goal orientated to ensure that the SVUVT community emerges from this pandemic
healthy and cared for.
Our school based work with safety drills, supported by our dedicated SROs, has been non-stop.
Although how we perform our drills has been altered due to COVID-19, the importance and
routine of running them has not changed. The communication and direction with the SVUVT
Central Office has been exemplary and our school-based safety teams meet to review the latest
information on procedures monthly.
The term “Recovery Plan” will be discussed continually as we have already begun our work for
the start of next school year. Through Superintendent Farrell’s guidance, this district has been
ahead of the pack in our continued focus to remain with in-person instruction. The possibility of
a change in the schedule for the high school is yet to be decided as this report is written but all
of our students have had the benefit of being in the buildings since September 8th with very few
disruptions. We see our work as more of a continuance than recovery although we acknowledge
there will be areas that must have greater support as we collect data on student academic
growth and social-emotional well-being. Our team meetings have allowed us to share out what
we perceive our needs to be and how we can address them  through a district lens.
New folks will be in leadership positions for the coming year in many of our buildings. We extend
our appreciation and best wishes to Phil Hall as he parts from FHUHS but not from our hearts.
Through demanding circumstances, relationships are often cemented that carry on regardless
of career moves. The SVUVT Leadership Team will continue our work and support those in new
roles with the health and safety of all staff, students and families at the center of our decisions.

Respectfully submitted,

Amy Roy *    Benson Village School

Kim Prehoda *    Castleton Elementary  & Village Schools



Deb Infurna *    Fair Haven Grade School

Phil Hall *    Fair Haven Union High School

Patrick Walters *    Orwell Village School

Other Business: None per Brooke, Tim Smith was hoping for the Board to reconsider opening
up the Board meetings to in-person meetings.  Julie asked if we could consider keeping a virtual
option for attendance at the Board and committee meetings going forward.

Executive Session - If Needed: Brooke indicated that she needs an Executive Session to
discuss a legal matter.   Peter made a motion to go into Executive Session at 8:13 p.m. to
discuss  a legal matter with Central Office Administration. Toni Lobdell seconded the motion.
Christine Pouliot made a motion to come out of Executive Session at 8:45 p.m. with no action
taken.  This was seconded by Julie Finnegan.  Motion was carried by the full Board.

Agenda Building:
● Share the results of the Needs Assessment/Recovery Plan
● Share information regarding ESSR II
● Last Day of School
● Last Student Day

Adjournment: Peter Stone made a motion to adjourn at 8:47 p.m., this was seconded by Toni
Lobdell .  Motion was carried by the full board.

SVVUSD Board Meeting - April 5, 2021 - 6:30 pm Virtual


