
School Budget Workshop
March 23, 2021

6:30 pm via Zoom
MINUTES (VIDEO LINK)

FY22 BUDGET GOALS
Revised: March 9, 2021

The FY22 Budget will:

1. Move CESD forward with our strategic plan goals.
2. Empower students with the academic, personal, and social knowledge and skills to

build balanced and purposeful lives.
3. Ensure equity and access to opportunities for all Cape students.
4. Prioritize the return to full time, in-person learning and support post-pandemic academic and

social-emotional needs of all students.
5. Will re�ect a careful examination of line items and consideration of the success and

e�ectiveness of the expenditures in order to provide a �scally responsible budget.

AGENDA

1. Review of Budget Goals
Mr. Saucier read the goals aloud, reminding the public that a goal was added at the last Regular
Business Meeting. He then asks if there is any comment from the public.  There were none.

2. Health Insurance Update/COVID Relief Funds (American Rescue Plan)
Superintendent Wolfrom starts this discussion at the 2:30-minute mark of the video. She
delivers the good news that the health insurance ceiling was much lower than the anticipated
10% holding marker that was placed in the budget. The actual number came in at 4.2%, a
savings of about $180,000, this is not a �nal number yet, and could be lower still. In other
news, the district is still waiting to hear about details regarding incoming additional COVID
Funds. The original amount that was discussed was around $2M, but as it turns out, the
number may be closer to $200,000, although we are not sure where in that range our
distribution will fall. We are currently planning based on other means than the COVID Funds.

https://capeelizabethschools-org.zoom.us/j/87924185654?pwd=ZGJnSU1kYnRmdzlVVk5FSys0N1QwZz09
https://cetv.capeelizabeth.org/CablecastPublicSite/show/582?channel=1


Ms. Weeks went into the concept design, and how to pay for this expenditure.  Thoughts were
discussed about �nancing rather than having it come out of the fund balance. The loan would
be interest-only for the �rst year, and then would be rolled into the anticipated bond.  This
�nancing would drop the overall percentage of the tax impact of the budget, and allow for
some relief of impact on cash-�ow.

3. Enrollment and sta�ng discussion: Principals
Ms. Weeks shares her screen around 13:10 of the video to give some information in order to
segue into Mr. Shedd’s presentation for the evening. Mr. Shedd starts at 16:20, and it starts
with Superintendent Wolfrom introducing John Springer, who will be starting the new school
year as the HS Principal following Mr. Shedd’s retirement. Mr. Eastman follows with his
presentation at the 36:30 mark of the video. Mr. Manjourides rounds out the principals’
presentations at the 44:30 mark of the video.

4. Fund balance discussion
Mr. Saucier starts the discussion surrounding the fund balance, and how the use of it would
best bene�t the district. Ms. Weeks shows her slides and explains impacts starting at 54:20.
There was discussion surrounding returning to full in-person school, and how this would
a�ect the fund balance use, this happens at 1:05:26. Topics include moving furniture out of
storage to inventory and plan for future purchases, CEHS’s reasoning for not needing
furniture is the more open campus atmosphere, utilizing half of the funds to pay the school
nutrition de�cit  and the other half held in contingency, among other things. Slide 7 of Ms.
Week’s presentation was discussed heavily at 1:29:37 in order to communicate the intentions
of the fund balance.

Mr. Saucier ended the meeting with a topic concerning the One Town Concept and started the
conversation on some changes of internal transfers and responsibility of duties. The
conversation is one that will happen continuously in order to gather information, and use a
thoughtful approach on how expenses are re�ected and accounted for. This happens at
1:35:16. Next meeting will be April 6, 2021 at 6:30 pm via zoom.


