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Massachusetts Department of 

Elementary and Secondary Education 
 
75 Pleasant Street, Malden, Massachusetts 02148-4906 Telephone: (781) 338-3700 

                                                                                                      TTY: N.E.T. Relay 1-800-439-2370
 

 

March 30, 2021 

 

Jeffrey J. Marsden, Superintendent 

Medfield Public Schools 

459 Main Street, 3rd Floor 

Medfield, MA 02052 

                     
 Re: Intake PRS 4292 

Group Name: Middle School Students 

        Closure Letter 

 

Dear Superintendent Marsden: 

 

The Massachusetts Department of Elementary and Secondary Education’s Problem 

Resolution System (Department) received a written statement of concern from Lauren 

Liljegren involving the Medfield Public School District (District) on September 30, 2020.  

The Problem Resolution System’s (PRS) investigation included the following steps: 

 

• Reviewed the statement of concern and supporting documentation; 

• Spoke with the Superintendent regarding the statement of concern; 

• Requested a Local Report from the District; 

• Reviewed the District’s Local Report and supporting documentation 

submitted to the Department on November 10, 2020; 

• Issued an Extension Letter on December 7, 2020; 

• Reviewed relevant state regulations; and 

• Consulted with other Department staff. 

 

The identified concern(s) and a summary of the findings of our investigation follow. 

 

CONCERNS AND FINDINGS 

• The Complainant alleges that student learning time for all students has decreased 

during the 2020-2021 school year at the Thomas Blake Middle School and does not 

meet the requirements for student learning time for the 2020-2021 school year as 
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issued by DESE Commissioner Riley on July 27, 2020. Specifically, the Complainant 

alleges the 2020-2021 hybrid learning model adopted by the District provides two 

days of in-person instruction, one day synchronous remote and two days of 

asynchronous remote with no instruction delivered on the asynchronous remote days; 

and only provides 500 hours of instruction which is far less than the required 935 

hours.  Complainant further alleges that general education students have no 

interaction with staff, teachers or guidance other than a 15-minute attendance call.   

 

The Complainant alleges noncompliance with 603 CMR 27.04: Structured Learning 

Time Requirements, which states the following: 

 

(1) No later than the 1997 – 1998 school year, schools shall ensure 

that every elementary school student is scheduled to receive a 

minimum of 900 hours per school year of structured learning time, as 

defined in 603 CMR 27.02. Time which a student spends at school 

breakfast and lunch, passing between classes, in homeroom, at recess, 

in non-directed study periods, receiving school services, and 

participating in optional school programs shall not count toward 

meeting the minimum structured learning time requirement for that 

student. 

(2) No later than the 1997 – 1998 school year, all schools shall ensure 

that every secondary school student is scheduled to receive a minimum 

of 990 hours per school year of structured learning time, as defined in 

603 CMR 27.02. Time which a student spends at school breakfast and 

lunch, passing between classes, in homeroom, at recess, in non-

directed study periods, receiving school services, and participating in 

optional school programs shall not count toward meeting the minimum 

structured learning time requirement for that student. 

As reduced by the Commissioner on July 27, 2020, as documented in 

the Memorandum of Understanding (MOU) between the 

Massachusetts Department of Elementary and Secondary Education, 

The Massachusetts Teachers Association, The American Federation of 

Teachers, Massachusetts and The Boston Teachers Union located at 

http://www.doe.mass.edu/covid19/on-desktop/2020-0727mou.docx: 

 

The Commissioner will reduce the 180-day and student learning time 

requirements for the 2020-2021 school year to 170-days and 850 

hours (for elementary schools) and 935 hours (for secondary schools) 

so long as districts begin providing instruction to students no later 

than September 16, 2020.  If a district is unable to meet the September 

16, 2020 requirement, it may apply for a waiver.  

 

http://www.doe.mass.edu/covid19/on-desktop/2020-0727mou.docx
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On July 27, 2020, the commissioner adjusted structured learning time requirements 

reducing the 180-day and student learning time requirements for the 2020-2021 

school year to 170-days and 850 hours (for elementary schools) and 935 hours (for 

secondary schools) so long as districts began providing instruction to students no later 

than September 16, 2020.   

 

District Summary 

In the District’s Local Report, it stated that Complainant is correct with her assertion 

that the amount of learning time has decreased in the 2020-2021 school year.  The 

District reported that on July 27, 2020, DESE Commissioner Jeffrey Riley reduced 

both the number of school days and year long hours required for instruction after an 

agreement with the Massachusetts Teachers’ Association. The District asserts that the 

documentation it provided in its Local Report indicates that it is meeting the 

requirements for time on learning under its current DESE-approved hybrid model.  

The District reported, like other school districts in the Commonwealth of 

Massachusetts, it was required under Massachusetts General Laws Chapter 150 E to 

negotiate their own individual Memorandum of Understanding after their Reopening 

Plan was due to DESE. As such, there are variances between what the District 

developed in June/July 2020 and what actually was agreed upon in August/ 

September, 2020. The District began instruction on September 16, 2020, and 

therefore did not need to apply for a waiver. 

The District reported that its hybrid learning plan provides all students an opportunity 

to participate in two days of face-to-face instruction coupled with three days of 

remote learning experiences.  The District conducted both parent and faculty/staff 

reopening surveys.  The results from the August Parent Reopening Survey #2 

(N=1067) indicates that approximately 36.9% of respondents prefer a hybrid learning 

experience for September. The District’s August 2 Faculty/Staff Reopening survey 

(N=334) indicates that 45.5% of respondents prefer a hybrid approach- the most 

popular choice of the three plans. With this model, the District reported most district 

students are assigned to one of two cohorts (A or B) and are required to wear masks, 

seated at least 6’ apart, and experience adjustments to lunch periods and class 

schedules during all in-person learning experiences. When students are assigned to a 

remote experience, students may experience learning in a variety of ways including 

video segments, games/interactives, and synchronous learning activities.  

The District stated that students utilize Digital Notebooks (Grades K-8) and Google 

Classroom (Grades 2-12) to support a structured and interactive learning 

environment. Digital Notebooks are an iterative platform that provides students with 

daily lesson plan objectives coupled with supporting activities and assignments. The 

District further stated that Blake Middle School is using these best practices to create 

a developmentally appropriate version for core academic classes. Google Classroom 

will be used by all teachers (Grades 2-12) to streamline the collection and distribution 

of digital documents, whether in-person or remote. 
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Students in Cohort A attend in-person full day Mondays and Tuesdays and 

participate remotely on Wednesdays through Fridays.  Students in Cohort B 

participate remotely Mondays through Wednesdays and attend school in-person full 

day Thursdays and Fridays.  

• For K-8 students, the beginning of the week will kick off with a full class Zoom 

meeting on Wednesdays. This is an opportunity for teachers to introduce content, 

reinforce concepts, and support learning with the entire class present. K-5 teachers 

interact with their students via Zoom on Wednesdays for at least 125 minutes.  For 

example, teachers may use this time to engage students in Morning Message, small 

group meetings, closing meetings. Middle School students use this time for a variety 

of experiences such as cluster meetings, advisory meetings, and breakout groups by 

class/advisory with their core cluster teachers or take part in student support 

opportunities. High school students (Grades 9-12) meet each of their classes for 30 

minutes or may use the time to participate in abbreviated class periods or take part in 

student support opportunities.  These meetings follow a regular weekly schedule and 

are a combination of small-group and whole class learning experiences. 

• During Wednesday afternoon, teachers participate in common planning activities. 

Additional teacher planning and meeting time will occur after school on Mondays, 

Tuesdays and Thursdays. 

 

During the rest of the week, students engage in a mix of learning activities that may 

include Zoom meetings, synchronous learning experiences, and/or student-directed 

activities. The method of lesson delivery will depend on the goals and objectives of 

the lesson itself, therefore, may vary from day-to-day. Students in the hybrid plan will 

be expected to engage in the following minimum amount of synchronous instruction, 

asynchronous instruction, or student-directed activities from home per week.  This is 

in addition to instruction that occurs in a face to face classroom environment. 

The sample schedule below for Cohort A indicates the specific number of learning 

hours provided each day to Cohort A. 

  
 

MON TUE WED THURS FRI 

In-person Instructional 5 5 0 0 0 

In-person non-instructional 1.5 1.5 0 0 0 

Remote synchronous 0 0 3 Up to 2.5 Up to 2.5 

Remote asynchronous 0 0 2 5 5 

Remote Non-Instructional 0 0 .5 .5 .5 
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The District’s Reopening Plan indicated that at-risk students are assigned to Cohort 

C, providing them access to face-to-face instruction Mondays, Tuesdays, Thursdays, 

and Fridays. Students eligible to participate in Cohort C were notified by the Office 

of Student Services. 

The District further asserts it has made and will continue to make improvements with 

its hybrid model, specifically adding more synchronous opportunities for its students.  

The District further reported that its plan focuses on the historically marginalized and 

the most vulnerable groups in its schools, while closely monitoring the impact on 

traditionally successful groups.  As such, the District indicated students receive the 

technology, education scaffolds, and socio-emotional support so at-risk students are 

successful no matter the format of schooling. 

Department Review 

 

Per the District’s Local Report, on July 27, 2020, Massachusetts Department of 

Elementary and Secondary Education Commissioner Jeff Reilly announced that due 

to COVID-19, there would be a reduction of required school days for students from 

180 to 170.  The ten days are to be used by districts for the purposes of professional 

learning and curriculum development. As such, the District reported that teachers 

participated in formal professional learning and curriculum development activities 

starting on September 1, 2020; and the start of the academic year for students was 

Wednesday, September 16, 2020 to accommodate this additional teacher 

development period.  

The District reported that its Middle School is designated as an elementary school. 

In the District’s hybrid learning model, most students across the district experience two in-

person days and three remote learning days. Wednesdays are remote for everyone in the 

district, while cohorts of students rotate in-person and remote experiences on 

Monday/Tuesday and Thursday/Friday.  In regard to expectations of students for online help 

and support, the District’s Local Report indicated all students are expected to adhere to the 

following: 

• Elementary, Middle and High Schools 

o Students and families are encouraged to contact the teacher, student support 

professional, or guidance counselor in case a child needs additional help. In a 

remote situation, this can be done via email or telephone call. 

o Students are asked to attend extra help sessions when scheduled. 

Within the District’s hybrid learning plan, most faculty are on-site four days a 

week.  Wednesdays are remote for everyone in the district- administrators, faculty, and 

students; and with respect to the expectations of teachers for online help and support, faculty 

are expected to adhere to the following:  
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• Middle School 

o Teachers support students in a variety of ways in our while our hybrid 

plan.  The method of support varies based on need, and may include face-to-

face afterschool meetings, pull out services with student support personnel, in-

classroom teacher aide assistance, and individual and small group 

videoconferences with teachers during the remote school day.   

o Teachers are expected to reach out directly to students, families, and guidance 

personnel if they find that a student is struggling either academically or socio-

emotionally. 

o Within the Middle School, all faculty provide at least 30 minutes of on-site 

drop-in extra help opportunities on Monday and Thursday afternoons (one for 

each cohort). 

Additionally, the District’s Local Report indicates that online help and support do count as 

structured learning time. Students are often provided one on one assistance and instruction 

during this time.  The District noted that within its current learning model (and all three 

models submitted to DESE within our Reopening Plan), all schools within its district exceed 

DESE Structured Learning Time requirements. 

The District provided the Department with a copy of its learning plan model currently in 

place (the District’s remote and/or hybrid plan) here as well as a copy of the original 

learning plan model for the school year.  A copy of the original plan can be found here. 

The District also provided the Department with samples of 10 middle school student 

schedules denoting synchronous and asynchronous time.  Each grade level learning 

plan schedule can be accessed via the links below: 

Schedule #1  

Schedule #2 

Schedule #3 

Schedule #4 

Schedule #5 

Schedule #6 

Schedule #7 

Schedule #8 

Schedule #9 

https://docs.google.com/document/d/1CHphpTxPHnK7mTbaCQj8ruueisXp1IGn_NmvfguXVog/edit?usp=sharing
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/855440/8.12_Reopening_Plan.pdf
https://docs.google.com/document/d/1WwfAZofCnZm40jjp4AsKLe-lmKeGzQrcpcFpXAJ95oQ/edit?usp=sharing
https://docs.google.com/document/d/1m9rGTvcvn3SuRQUoYwBXMd7rlwBv1S6ozWHdFDEu8Ig/edit?usp=sharing
https://docs.google.com/document/d/1QElORrezHgGvs5ZHyqnWw1PAb0Hwt_7ybeRbzuryZK4/edit?usp=sharing
https://docs.google.com/document/d/1H0ucbq9ERGDKPPZ8PzMuRxynK1sfxEKG_HJGglaouOk/edit?usp=sharing
https://docs.google.com/document/d/1AyYnEvF0Bj1rGX_2dEqAMgWgSRVNhDnKqsucouuPDsc/edit?usp=sharing
https://docs.google.com/document/d/1WiuXwe5CWS2z2ev7ILGCWPW5dfn6GGIHlaOaS9IK0b8/edit?usp=sharing
https://docs.google.com/document/d/1fXz4atmBz-CUmG7TbZ1RNXjzvCwOggRcCrloHTpe95A/edit?usp=sharing
https://docs.google.com/document/d/1zbNl4jioY6Oi5A2HCELgkZv0K5Hqsj0UUADwY1kQJAI/edit?usp=sharing
https://docs.google.com/document/d/1nzxIyMmunVjiFjTbBx6TWXeBMLCs0dQjHQpsSVl_rkY/edit?usp=sharing
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Schedule #10 

The District reported that activities and assignments are scheduled/assigned by a teacher, 

aligned to MA Curriculum Frameworks, and are part of the grade-level curriculum of 

study.  

• Virtual Agendas are sent every Sunday to students and families 

• Blake Middle School Hybrid Learning Website - 2020-2021 

• In conjunction with Google Classroom 

• 2-Week Curriculum Planning Spreadsheet /Doc Blake Curriculum Planning 

Doc - 2020-2021 (Blank Template) 

 

Additionally, the District reported all Blake students/families are provided with a Remote 

Organizational Chart Template listed by grade level.  The District provided the Department 

with the following video to assist with explaining the chart and checklist: 

Blake Remote Learning Organization Chart and Checklist Overview 

(4:12) 

  

The District reported all students are expected to complete the checklists at the end of each 

remote learning day (these are e-mailed to students at the end of each remote learning day to 

the specific cohort).  The District further reported that the forms are set so students each get 

an automated copy of their responses; and staff/counselors/administrators all have access to 

the response sheets to monitor student progress and check-in. 

 

The District’s Local Report included clear expectations for what students should accomplish 

in the particular time frame and how and when they will receive any feedback.  

• Google Classroom is used by all teachers as the learning platform 

• Deadlines/parameters shared by assignments with the teachers 

• Formal reporting periods for students/families each trimester 

 

The District provided the outline below pertaining to how activities and assignments are 

monitored for completion and performance: 

• Assignments are pushed out, turned in, and feedback provided via Google 

Classroom as our learning platform 

• Teachers provide feedback in a timely fashion 

• Student use of to-do list function in Google Classroom to monitor work 

completion 

• Student use of View work function in Google Classroom to review 

teacher feedback and reflect on assignments 

• Resources provided for families on Google Classroom 

• Link to Google Classroom tips-Blake Middle School - Google Classroom 

Tips 

https://docs.google.com/document/d/1326V01zCkjyq131s8fSOR2F61X5bga_DnoOwqlxdMGs/edit?usp=sharing
https://sites.google.com/email.medfield.net/blakemiddleschool/home?authuser=0
https://docs.google.com/spreadsheets/d/15MkoXwXsNLeJW8ihssVpzOaLQaqUOYnT3je3FSA_y1Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15MkoXwXsNLeJW8ihssVpzOaLQaqUOYnT3je3FSA_y1Q/edit?usp=sharing
https://youtu.be/U1F75BOGxGQ
https://sites.google.com/email.medfield.net/blakemiddleschool/technology/parents?authuser=0
https://sites.google.com/email.medfield.net/blakemiddleschool/technology/parents?authuser=0
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• Time used in advisory to check in academically with students & get 

organizational tasks accomplished with teacher support  

 

Finally, the District reported that middle school students have a variety of methods to 

connect and interact with their teachers:  

• E-mail 

• In person classes/follow-ups 

• Bi-Weekly Check-Ins sent from principal to all students 

• Daily Advisory check-ins for in-person learning 

• Go Blocks (Remote and In-person)  GO Block (Get Organized Block) is a 15 

minute block of time for students to connect with their advisor, preview the day, 

ask any questions that they may have, receive organizational support, and build 

relationships .  Attendance is taken at that time. It is a part of the school day and 

students should arrive in time to be in their advisory GO Block by 7:50 

a.m.  Students are also required to attend GO Block from 7:50-8:05 a.m. on their 

remote learning days. These GO Blocks take place via synchronous Zoom calls 

with 'cluster point people'.  

• Synchronous office hours 

• Virtual Extra Help after school specifically for remote cohorts: All teachers at 

Blake have set up virtual extra help for students on their remote learning days 

(i.e. Virtual Extra Help for Cohort A on Thursdays and Virtual Extra Help for 

Cohort B on Mondays). The intent is to allow for another contact/support for 

students on their remote days and to help structure support for both students and 

teachers within the cohorts. 

• Guidance counselor outreach 

  

More on GO Blocks 

• All students in Cohorts A and B will start their school days on Monday, Tuesday, 

Thursday, and Friday with GO (Get Organized) Block from 7:50-8:05 a.m. 

• GO Blocks are structured for students to connect with a Blake staff member, 

preview the day, ask any questions that may have, receive organizational support, 

and build relationships. 

• GO Blocks for 'In-Person Learning' are facilitated by advisors and take place in 

the advisor's classroom. 

• GO Blocks for 'Remote Learning' take place by synchronous Zoom calls, 

facilitated by 'cluster point people' (these links and passwords have been shared 

via e-mail to student Medfield Gmail accounts). 

• GO Blocks are required for all students on their in person and remote learning 

days.  Attendance is taken at this time and will be recorded as present, absent, or 

virtually absent (for students on their remote learning days). 
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Remote Instruction 

In an effort to provide more support for all of its students in the hybrid model of learning, the 

District stated its teachers are providing synchronous 'office hours' for students on their 

remote learning days (Monday/Tuesday or Thursday/Friday).  The District shared the 

following points within its Local Report narrative: 

 

• Each of our 'academic' teachers (Math, Science, English, Social Studies, and World 

Language) have provided a synchronous Zoom time for students in each cohort 

during the school day (one period of support for Cohort B on Monday/Tuesday and 

one period of support for Cohort A on Thursday/Friday). 

• These sessions are intended for support/outreach/intervention during the school day 

hours for students.  

• Students have received information with times, Zoom links, and passwords for their 

respective days/cohorts for these synchronous zoom 'office hours'. 

• These sessions will not be uniformly required of students; however, teachers require 

individual students to check-in during these specific times if there is a need to touch 

base. 

• Due to the nature of the District master schedule and staffing, the synchronous 

sessions may/will be taking place at different times for different clusters and grade 

levels, and some sessions for students may occur at the same time. 

 

For Extra Help - all teachers have set up virtual extra help for students on their remote 

learning days (i.e. Virtual Extra Help for Cohort A on Thursdays and Virtual Extra Help for 

Cohort B on Mondays). This synchronous time is an effort to provide guidance and support 

during students' remote learning days. 

Sample Blake (6-8) Remote Learning Schedule  

 

7:50  
Advisory Meeting 

(GO Block) 

All students will join in a Zoom-based Advisory meeting. During this time teachers take 

attendance, share morning announcements, provide an overview of the day’s tasks and 

may also feature social/emotional learning opportunities such as reflecting upon a 

prompt or playing a game to build relationships. Students will have support with 

framing their workday at home. 

8:05-11:00 
Small 

Group/Whole 

Class Meetings  

Students will experience virtual meetings with each of their teachers or meet with 

student support faculty such as interventionists, special educators, school counselors, 

etc. (Student support staff can meet with students throughout the week). 

11:30-12:15 
Extra Help/Lunch 

Students have an opportunity to meet virtually with teachers if they are in need of extra 

help.   

12:15-2:05 
Small 

Group/Whole 

Class Meetings 

Students will experience virtual meetings with each of their teachers or meet with 

student support faculty such as interventionists, special educators, school counselors, 

etc.  (Student support staff can meet with students throughout the week). 
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In case a parent/guardian opts out of any of the District Learning Plans outlined within the 

District’s Reopening Plan, the Cohort D option is available. Those students will participate in 

an option that is approved by the Massachusetts Department of Elementary and Secondary 

Education and the Medfield Public Schools. For most students, Cohort D experiences are 

stand-alone and are not connected to the experiences of the other cohorts. All eligible 

students who take part in the Cohort D have the opportunity to receive the same student 

support services as students in the other cohorts.   

 

Conclusion 

 

The Department’s review of the Local Report and the District’s Return to School Plan 

dated November 5, 2020 (which the Department accessed online) found that the 

District has met the structured learning time requirements at the Middle School for 

the remote learning from the start of the 2020-2021 school year. The District began 

the school year on September 16, 2020 and demonstrated that the Middle School 

documented the provision of remote instruction to students that was anticipated to 

meet the 850 structured learning times hours mandated for elementary schools during 

the 2020-2021 school year. 

 

In PRS’ examination of this matter, PRS found that the District implemented the DESE 

structured learning time regulations in effect during the relevant period. The District’s model 

provides mechanisms for teacher feedback and other needed supports.  

 

It is PRS’ conclusion that the District complied with the Structured Learning Time 

regulations under 603 CMR 27.00 in effect during the period under review in this 

matter and therefore, based on the information gathered, my inquiries have determined 

that no violation of the student learning time regulations occurred with regard to the 

specific concern(s) raised by the Complainant.  

 

This determination represents the Department’s interpretation of the relevant legal 

requirements in the context of the facts presented.  

 

I am advising the Complainant of this finding by copy of this letter, and the Department has 

closed this complaint as of March 31, 2021.  

 

The Department advises the District to review the adopted emergency regulations and the 

Department’s guidance to ensure the District continues to meet the structured learning time 

requirements. In the event that the revised student learning time standards identified above 

are not being fully implemented, the Complainant may contact PRS to review those 

concerns. 

  

While the Department does not consider appeals of its decisions involving alleged 

noncompliance with state or federal education laws or regulations, should this summary of 
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information be inaccurate in some way, please contact me at (781) 338-3716 or by email at 

stacey.m.hayes@mass.gov.  

 

 

Sincerely, 

 

Stacey M. Hayes 

Stacey M. Hayes, J.D., PRS Specialist 

Problem Resolution System Office 

 

cc: Nathaniel Vaughn, Principal, Thomas Blake Middle School 

Lauren Liljegren, Complainant 

 

mailto:stacey.m.hayes@mass.gov

