
 

April 2, 2021 

 

Dear Kelso Families, 

Last week, Governor Inslee and the Washington State Department of Health (DoH) announced the 
acceptance of CDC’s revised guidance recommending three (3) feet of physical distance between 
students in classroom settings.  This revised CDC guidance is exciting news for our school district and 
the students we serve.  
 
Our district team has put a lot of time and thought into what this means for our students and families 
and how best to proceed from here. After much consideration for the physical and mental health of our 
students and staff, and in coordination with our labor leaders, we have put together a plan for an 
updated instructional model.  
 
We are excited to welcome our K-12 students back for in-person learning four (4) days a week 
beginning Monday, April 26.  In-person days will be Monday, Tuesday, Thursday, and Friday. 
Wednesdays will remain as they are currently.  School-specific communication will be sent with more 
information after spring break. Please look for it in your email in-box after Monday, April 12.    
 
WHY APRIL 26?  
We know students are excited to be back in the classroom and families are eager to begin this transition. 
Please know that our school team is working as quickly as possible to carefully plan, using the new state 
guidance to ensure school environments are safe for students and staff. 
  

• Adjusting classrooms. Allowing for three (3) feet of physical distance in classrooms is just one 
element of a larger plan that must be developed to allow more students to attend school in-
person safely. The guidance still requires six (6) feet of physical distance between adults and 
students.  All of these situations must be considered in planning efforts. 

• Other logistics. In addition to classrooms, school administrators and staff must redefine the 
logistics of bringing more students into common spaces like hallways, lunch areas, arrival, 
dismissal, playground/outdoors, and music classrooms. Some of which still require six (6) feet of 
distance. 

 
WHY FOUR DAYS, RATHER THAN FIVE? 
There are several reasons we are choosing to keep Wednesdays as a remote day. 
 

• Intervention supports. Continuing with our current Wednesday remote instruction 
model allows teachers to use that day to provide small group support for identified students, 
allowing teachers to provide more individualized attention. They can also use the hours (without 
students in the classroom) for student outreach, and family communication, to allow teachers 
and other school staff to address questions and/or challenges families and students might 
have.  As a reminder, Wednesdays have traditionally been a shortened day due to our early 
release schedule. 

• Deep cleaning. Deep cleaning on Wednesdays adds another mitigation factor, allowing us to 
make sure we are able to do four (4) days safely before transitioning to five (5) days this fall. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html


From the beginning of the school closure, we have continually expanded learning opportunities 
in a slow and steady fashion; which is one reason why we have been so successful at it.  

 
SUMMER SCHOOL OPPORTUNITIES: 
To bolster our supports for students and student learning, we are already planning summer school 
options for K-12 students, which will include bus transportation and meal services.  
  
We are truly excited to make this needed transition in a way that we feel best supports our students, 
staff, and families. It has been a long road, and we thank you for your patience and sustained support as 
we continue this journey in an intentional way, together. 
  
There will be a School Board Work Session / Town Hall on April 15 at 5:00 PM on the K-12 Hybrid 
Expansion. Each school will be presenting about our updated model. You can join via Zoom at bit.ly/ksd-
3ft. 
 
As always, if you have any questions, feel free to email me.  

Respectfully, 

Mary Beth Tack, Superintendent 
marybeth.tack@kelsosd.org  

http://bit.ly/ksd-3ft
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