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Superintendent’s Message 
 

 

August 14, 2020 

Dear Westfield Families, 

On Monday, August 10, 2020, at a Special School Committee Meeting at 5:30 p.m., the final Westfield 
Public Schools (WPS) Return to School Plan and a revised 2020-2021 calendar were approved.  This 
document includes our revised reopening plan, highlights instructional options, and provides important 
information including the revised school calendar, food service procedures, and transportation 
protocols.  

The Massachusetts Department of Elementary and Secondary Education’s Reopening Guidance was 
released on June 25, 2020, and since that time, our district has worked with members of our  Back to 
School Committees and the City of Westfield Health department to create a specific school reopening 
plan for the 2020-2021 school year. The WPS Return to School Plan provides specific actions the district 
and schools will implement in the areas of health and safety strategies, social-emotional learning, daily 
operations within schools, teaching and learning models, professional learning, and school services. 
School-specific plans will be shared in the next few weeks. As you look over our plan, please keep in 
mind that much can change in a short period of time. Flexibility will be needed throughout the school 
year as we adjust to the impact of COVID-19 on our region and community.  

WPS students will start the 2020-2021 school year for students in grades 1-12 on Monday, September 
14, 2020.  Preschool and Kindergarten students will start school on Monday, September 21, 2020. 
Parents and students have the choice of two options for the upcoming school year: Option 1, the Hybrid 
Learning Model or Option 2, the Remote Learning Model. Option 1 is our Hybrid Learning Model 
available to students in Pre-K to Grade 12. Most Westfield Public School students (PreK-12) will be 
welcomed back to school through Remote Learning as our Hybrid Model is implemented in four phases. 
Phase 1A starts on Monday September 14, bringing back Westfield Technical Academy students during 
their shop weeks only.  Phase 1B will bring back our High Needs students every day.  Phase 1C will bring 
back Preschool students daily and Kindergarten students every other week in our A and B cohort Hybrid 
Model. In Phase 2, students in grades 1, grade 5, grade 7, and grade 9 will return to school every other 
week in our A and B cohort Hybrid Model.  Phase 3 will return all remaining students to school every 
other week in our A and B week Hybrid Model. The Hybrid Model will take place for the entire year or 
until pandemic restrictions are lessened or lifted allowing students to safely return to in-person learning, 
or Phase 4. In the Hybrid model, students will be placed into two cohorts, A and B. Students in Cohort A 
will attend in-person school on Weeks 1 and 3 and attend school remotely on Weeks 2 and 4. Students 
in Cohort B will attend in-person school on Weeks 2 and 4 and participate in remote learning on Weeks 
1 and 3. Arranging for siblings to attend in-person schooling on the same week is a priority for the 
district.  
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Option 2 is our Fully Remote Learning Model. Students (PK-12) who self-select the Fully Remote Model 
will engage in a 100% remote (synchronous and asynchronous) learning experience. Remote learning is 
designed specifically to respond to the needs of those students and families who are not yet ready to 
return to in-person learning. Fully remote learning also may be appropriate for students who thrive in a 
remote learning environment. Students and families selecting to begin the year in the Remote Learning 
model may remain in this model until the end of the school year or until we are able to return to 
pre-COVID learning conditions. Parents can request to move from one model to another.  These 
requests should be made to the building Principal.  

Parents and staff will be asked to complete a 2020-2021 Enrollment Verification (click on this hyperlink) 
Survey by Friday, August 21 regarding their preference for the fall. Families that do not fill out this 
survey will automatically be placed into our Hybrid Model.  I realize that we have asked for this 
information previously, but we also know that this information is constantly changing.  With up to date 
and accurate information, we have an increased chance of having a smoother start to the school year.  

Please know that no matter the learning model parents and guardians choose for their children during 
the 2020-21 school year, our priorities remain the same; we will focus on the health and safety of our 
students and staff and our commitment to our district core values.  In preparation for the start of the 
year, each school will hold a parent forum to review school specific plans in early September. The Final 
WPS Return to School Plan will be posted on our district website as well. We thank you in advance for 
your continued partnership and understanding as we navigate the upcoming school year.  We are 
excited for the return of our students!  

Sincerely, 

Stefan Czaporowski 

Superintendent of Schools 

Westfield Public Schools 
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Executive Summary 
 

 Underlying Assumptions  
 
Westfield Public Schools is planning our reopening of schools based on the best current 
understanding of COVID 19 and what is required for continued containment and mitigation. At 
the same time, this unprecedented public health situation requires adaptive preparation that can 
evolve as the science and circumstances do.  
 
We had the following assumptions in mind as we developed our model for opening: 

1. Westfield Public Schools will reopen on August 25, 2020 for new teachers and on 
August 26 for returning staff members. The first day for students is Monday, September 
14, 2020. There is the potential of localized, 14-to-28-day rolling closures triggered by 
new outbreaks. 

2. As we open, we will make modifications to this plan based on guidance from state, and 
local health officials, which will include physical distancing and frequent disinfecting of 
the facilities, buses, and other areas. 

3. Accommodations will be needed for teachers, administrators, school staff, and students 
who may be at heightened risk from COVID-19 due to various factors including 
pre-existing conditions.  

4. A vaccine might not be available for 12 months or more, meaning that plans should 
consider both the 2020–21 and 2021–22 school years. 

5. We will reopen under the state’s recommendations of the social distancing and safety 
measures put in place.  

6. This will be a challenging budget year.  We need to plan accordingly.  
7. Governor Baker has the authority to close and open schools.  Individual schools and 

districts can be closed by Superintendents with guidance from the City of Westfield 
Health Department.  

Guiding Principles  
 

1. The safety and health of our students, staff and their families are a priority in all 
decisions. 

2. Offering high quality, engaging lessons to all our students is a priority.  
3. We are responsible for meeting the needs of all students, including the distinctive needs 

of students from low-income backgrounds, students with disabilities, and English 
language learners.  

4. Westfield Public Schools is committed to providing technology and connection to serve 
all students when remote learning requires students to connect from home.  
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WPS Executive Summary  
 
For those who prefer an abbreviated version of our Westfield Public School’s Return to School 
Plan, this section is for you! Here are the essentials of what students, staff, and families must 
know about the upcoming 2020-2021 school year. 
 

1. Based on the DESE’s Initial Fall School Reopening Guidance it is expected that the 
Westfield Public Schools (WPS) have clearly defined plans for the three separate 
and distinct educational models of instruction: In-Person Learning Model, Hybrid 
Learning Model, and Remote Learning Model. It is important for families to 
understand that while WPS must plan for all three models, WPS will use the Hybrid 
Learning Model for students returning to school in the fall. We had hoped our 
return-to-school date for students would begin on August 31, 2020; however, we will 
need to modify the 2020-2021 WPS School Calendar. Elementary and Secondary 
Education Commissioner Jeffrey Riley and state teachers' unions signed an 
agreement that will officially reduce the 180-day school year requirement to 170 days 
in order to accommodate a 10-day period for districts to prepare to reopen school 
buildings with staff that have been closed since March.  
 

2. Given that the State has reduced the number of required school days for students, 
the first day of school for students in grades 1-12 will be Monday, September 14, 
2020. Kindergarten and Pre-kindergarten students’ first day of school will be 
Monday, September 21, 2020. The Superintendent of Schools will notify families with 
an updated WPS School Calendar once the School Committee formally approves all 
changes.  
 

3. DESE guidance requires districts to develop a plan across all three models for how 
special populations, including students with disabilities and English learners, will 
receive necessary services and accommodations. Some students have a particularly 
high need for in-person instruction to progress adequately in their learning. For this 
reason, WPS will prioritize in-person learning for students with disabilities and 
English learners, particularly those with more intensive needs. In-person learning for 
special populations could range from hybrid to everyday instruction on site 
depending on the individual student. Even if a student is prioritized for in-person 
learning, parents/caregivers have the option to choose our district’s full remote 
learning program for their child’s instruction if they prefer – with the understanding 
that the remote learning program may not provide as robust a program or replace the 
full benefits of learning in person. The health, safety, and well-being of our students 
and staff is our top priority. The State’s most recently issued guidelines include the 
use of a combination of ALL the following mitigation strategies: 

a. Physical distancing for students and staff at a goal of six feet, with a 
minimum of three to six feet being acceptable with other safety 
precautions in place. 
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b. Face mask/covering that covers the nose and mouth is required for all 
adults. 

c. WPS expects all students, Pre-kindergarten through grade 12, will wear a 
mask/face covering. While DESE guidance states students in grades 2 
through 12 are required to wear a mask, WPS believes that masking is 
both possible and important for PK, K and 1 students.  

d. Daily symptom checks by families and caregivers should take place to 
ensure that students in attendance are symptom free 

e. Increased handwashing and hand sanitization are expected, including 
upon arrival to school and then periodically during the school day. 

f. Students at the middle and high school levels will be organized by cohorts 
to minimize interaction.  

g. Transportation to school is limited as buses are only able to operate at 1/3 
capacity.  ALL students utilizing WPS transportation are required to wear 
a mask on buses and vans.  Parents and guardians are urged to provide 
alternate transportation to school if possible.  

 
4. Some epidemiological studies suggest we could experience a “second wave” of the 

pandemic. Everyone should prepare for a return to full remote learning if the health 
indicators dictate. 
 

5. Our WPS faculty and staff have learned a lot about remote learning in the past four 
months. We will continue to extend and improve this new way of learning with 
professional development focused on online platforms and best practices when 
teaching online. As we increase our capacity to address our students’ needs in a 
remote learning environment, you can expect changes to instructional practices in 
the fall and beyond. The teaching and learning experience in September will be 
different from the remote learning you experienced during the emergency closure 
that began in March 2020. 

 
6. Most WPS students will start the 2020-2021 school year remotely, with the exception 

of WTA shop students.  Parents and students will choose between Option #1: 
Hybrid Learning Model or Option #2: Remote Learning Model.  

 

 
7. Please complete the Enrollment Verification Survey no later than August 21, 2020 

to register for either the Hybrid Learning Model or the Remote Learning Model.  To 
properly prepare and staff schools for the start of school in September, we will 
automatically place students whose families do not respond to the Enrollment 
Verification Survey in the Hybrid Learning Model.  
 

8. We reserve the right to make changes to any and all aspects of this WPS Return to 
School Plan, as we consider community input, additional guidance from the 
Governor and the Department of Elementary and Secondary Education, as well as 
updates from the Massachusetts Department of Public Health and our local Health 
Department as we monitor COVID-19 trends 
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Option # 1: Hybrid Learning Model  
 

The Hybrid Learning Model is a blend of both in-person and remote learning.  In the Hybrid 
Learning Model, students will be placed into two cohorts, A or B.  Students will attend school in 
person on alternating weeks. When not in school, each cohort will participate in remote learning. 
The District Calendar will designate each week as A or B so that parents know which weeks 
their students will attend in person. Cohorts will be arranged by the Transportation Department 
based on address.  Siblings will be placed in the same cohort.  

 
In the Hybrid Learning Model, Phase 1 has three components:  1A, 1B, and 1C.  

 
Phase 1A 
Beginning in Phase 1A, Westfield Technical Academy (WTA) students will attend 
school in person during Career Technical Education (CTE) shop weeks. WTA 
Academic classes will take place during remote learning weeks.  Phase 1A will begin 
on September 14, 2020.  All other students in grades 1-12 will begin remote learning 
on September 14, 2020.  
 
Phase 1B 
Phase 1B will include high needs students that will attend school every day.  High 
needs students include:  
● Students with disabilities whose special education services account for more than 

75% of their school day. 
● English Learners that are classified as Level 1 or Level 2 based on ACCESS 

assessment scores.  
 

     Phase 1C  
     Phase 1C will include:  

● PreK students that will attend school every day. 
● Kindergarten students that will attend school every other week according to their 

A/B Cohorts. 
 

    Phase 2  
● In Phase 2, we will bring back additional cohorts of identified students in a hybrid 

model beginning with our youngest learners at elementary (Grade 1) and 
students transitioning to a new school (Grades 5, 7, and 9)  

Phase 3 
● Phase 3 will be the full implementation of the Hybrid Learning Model with the 

return of the remaining grade levels (Grades 2, 3, 4, 6, 8, 10-12).  
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The Hybrid Learning Model will remain in place for the entire school year or until pandemic 
restrictions are lessened or lifted.The return dates for students in all phases will be determined 
in collaboration with the City of Westfield Health Department and based on School Committee 
approval.  
 
Student learning will be continuous between in person and remote learning.  Teachers will meet 
with 50% of the students while the other 50% of their students work remotely.  There will be a 
variety of ways that student learning will be connected between these two components of the 
Hybrid Learning Model depending on the grade level or course.  Younger students would not 
necessarily do well with a schedule that requires them to join the live classroom remotely, but 
older students may benefit from this approach.  Advanced Placement classes that require a 
rigorous pace would likely be conducted with students joining the class daily from their remote 
location.  
 
Our intention is that our students receive instruction from their teacher when they are in person 
and receive support from another teacher during the remote week.  The remote teacher will 
check in with students and help them to progress through the assignments they received from 
their in person teacher.  This will require collaboration between the teachers assigned to a 
group of students.  Our students will receive in person instruction from their teacher and at the 
end of each week, the teacher will provide and explain the assignments for the following remote 
week.  The teacher will provide any materials that will be required by the students and (s)he can 
provide instruction for any anticipated points of confusion.  During the week, the remote teacher 
assigned to the group will check in with students to take attendance, check student progress 
with assignments, help with goal setting and time management, and  support students through 
any difficulty with the skills and content.  

Option #2: Remote Learning Model 
 

Westfield’s Remote Learning Model will be the initial model of learning for all PreK-12 students, 
with the exception of Westfield Technical Academy students, to begin the school year.  This will 
include students that will eventually return to school in the Hybrid Learning Model and students 
whose family has selected the Fully Remote Learning Option.  

Westfield’s Remote Learning Model will be structured, rigorous, and consistent across all grade 
levels. We will provide all students with a Chromebook to facilitate remote learning.  Families 
without WiFi will be provided with a Kajeet hotspot device and annual subscription for their 
home use.  

G Suite for Education will be used PreK-12 to establish Google Classroom as the platform for 
remote learning.  Teachers will be provided with a template for setting up their Classroom 
environment to facilitate ease of use by students and families.  This will also provide 
consistency of experience for families with students accessing learning at multiple schools 
across the district.  
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PreK and elementary teachers will have the option of augmenting their Google Classroom with 
Seesaw.  Seesaw is a digital portfolio and communication tool that has several features that 
make it desirable, especially for our youngest students.  For our Grade PreK-4 teachers that 
choose to use Seesaw, it will be set up through Google Classroom.  

Based on teacher feedback and compatibility with Google Chrome, we have selected a variety 
of technology tools that teachers may use with their students to enhance the remote learning 
experience.  

Google Meet is the video communication tool that will be used for synchronous learning. 
Synchronous Learning is defined as the  time teachers engage with students that happens in 
real time through whole group, small groups, or one on one, including building relationships, 
providing instruction, and facilitating student discussion.  These synchronous learning sessions 
will represent at least 50% of the scheduled class time.  During the remaining learning time, 
teachers will be available for students to assist with asynchronous learning assignments. 
Asynchronous Learning is learning which can be accessed by students at any time. 
Asynchronous Learning may include assignments posted to Google Classroom, worksheets or 
workbook pages, viewing assigned videos, and participating in web based programs.  It is 
important that students also have a balance of digital learning and other learning.  Examples of 
other learning would include reading and annotating text,  completing paper / pencil 
assignments, manipulating tools and materials, and engaging in kinesthetic, or physical, 
movement as part of learning.  

Students will be required to attend all scheduled synchronous learning sessions and complete 
all asynchronous assignments prior to the next scheduled session. Attendance will be taken 
daily by all teachers and entered in PowerSchool.  Attendance will be tracked, and steps will be 
taken by school administrators to correct poor attendance during remote learning.  

Teachers will use WPS curriculum maps, high quality instructional program materials, and 
specific digital resources to ensure alignment of remote work to state frameworks.  Students will 
receive grades for remote assignments according to the same system (standards-based or 
graded system) through which they receive in person grades.  Teachers will provide feedback 
for remote assignments using Google Classroom rubrics in addition to assigning an indicator 
(standards-based) or numerical grade (graded system).  Student participation will impact 
students’ grades.  

Administrators and teachers will hold an evening meeting for all parents which will replace the in 
person Open House night.  In addition, teachers will communicate with parents via Google 
Classroom and email to provide support to parents and families during the course of the school 
year.  Our bilingual tutor / translators will provide interpretation and translation services to limited 
English proficient families.  
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Fully Remote Learning Option 

The Fully Remote Learning Option will be utilized by families who choose not to have their 
students return to the school building(s) according to the phases of the Hybrid Model.  The 
students will engage in 100% remote learning with a balance of synchronous and asynchronous 
teaching and learning experiences. This option will follow the WPS Curriculum based on the 
Massachusetts Curriculum Frameworks and will be taught by WPS teachers and support staff. 
Classes will be assigned based on enrollment numbers.  A grade 4 teacher may be assigned a 
remote class of 24 students that are affiliated with different elementary schools in the district. 
These Fully Remote Option classes will follow the same WPS curriculum as Hybrid Model 
classes, but will operate as a separate ‘virtual school’ within the district. Families who select this 
model initially must notify the district at least two weeks in advance of an intended change to the 
Hybrid Model, so that space may be prepared for the student to join a new class(es) and so that 
transportation can be arranged if necessary as outlined in the District Transportation Policy.  
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Information Families Need to Know  

When does school start?  
On June 25, 2020 the Department of Elementary and Secondary Education’s (DESE) Initial Fall 
School Reopening Guidance, grounded in current data and research and supported by the 
Massachusetts Chapter of the American Academy of Pediatrics Association and the medical 
community states that students will return to in-person schooling in the fall. Students’ first day of 
school was scheduled to be Monday, August 31, 2020 as noted in our WPS 2020-2021 School 
Calendar.  
 
However, DESE and state teachers' unions signed an agreement that will officially reduce the 
180-day school year requirement to 170 days, to accommodate a 10-day period for districts to 
prepare to reopen school buildings with staff that have been closed since March. Given that the 
State has reduced the number of required school days for students, the first day of remote 
learning for students in grades 1-12 will be Monday, September 14, 2020. Students enrolled in 
a WTA career technical program will report to their shops. Kindergarten and prekindergarten 
students’ first day of remote learning will be Monday, September 21, 2020. The Westfield 
School Committee has approved an updated 2020-2021 school year calendar.  The revised 
calendar can be found on Appendix L.  

A Disclaimer 
Our District reserves the right to change this draft of the Westfield Public Schools Return to 
School Plan at any time. We began our planning process in June and have continued to 
develop our plan understanding that in Westfield, we have some aging facilities, 
intergenerational families with health concerns, and other unique considerations, such as 
district-wide programming needs for student populations of English Language Learners, and 
multiple in-district programs for students with disabilities. We continue to be mindful of these and 
other needs to have a complete and thorough plan entering the 2020-2021 school year. 
 
It is our understanding that the Massachusetts Department of Elementary and Secondary 
Education (DESE) expects to continue to issue additional guidance. Please continue to follow 
our district’s updates via email and on the district website at www.schoolsofwestfield.org or on 
our district Facebook page by following Westfield, MA Schools. 
 

State Guidance on the Reopening of School  
The MA DESE guidance sets forth several expectations for public schools, including but not 
limited to the following:  

1. Students are responsible for providing their own mask/face covering.  
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2. WPS expects all students, Prekindergarten through grade 12, will wear a mask/face 
covering. While DESE guidance states students in grades 2 through 12, WPS believes 
that masking is both possible and important for PK, K and 1 students.  

3. All adults are required to wear a mask/face covering.  
4. Mask/face covering breaks should occur throughout the day. 
5. All students and staff will stay three to six feet apart.  
6. We will organize students at the middle and high school levels by cohorts to minimize 

interaction.  
 
We know that some studies suggest we could experience a “second wave” of the pandemic in 
the fall. It is important to keep in mind that the health metrics may dictate a full return to remote 
learning, and we should all be prepared to make a rapid transition if needed. Conversely, we 
should not lose sight of the fact that once the virus has run its course or a vaccine is made, we 
may be able to return to school as we once knew it under pre-COVID-19 conditions.  

Return to School Models 
Based on the DESE’s Initial Fall School Reopening Guidance it is expected that the Westfield 
Public Schools (WPS) have clearly defined plans for the three separate and distinct educational 
models of instruction: In-Person Learning Model, Hybrid Learning Model, and Remote Learning 
Model. It is important for families to understand that while WPS must plan for all three models, 
WPS has selected the Hybrid Learning Model by School Committee vote for students returning 
to school in the fall.  
 

In-Person Learning Model  
At this time, given the social distancing requirements, WPS is not selecting a full In-Person 
Learning Model as a return to school option. However, DESE guidance requires districts to 
develop a plan across all three models for how special populations, including students with 
disabilities and English learners, will receive necessary services and accommodations. Some 
students have a particularly high need for in-person instruction to progress adequately in their 
learning. For this reason, WPS will prioritize in-person learning for students with disabilities and 
English learners, particularly those with more intensive needs.  
 
Even if a student is prioritized for in-person learning, parents/caregivers have the option to 
choose the remote learning option for their child’s instruction if they prefer – with the 
understanding that the remote learning option may not provide as robust an experience or 
replace the full benefits of learning in person.  
 

Hybrid Learning Model 
The Hybrid Learning Model is one of the WPS return to school options. The hybrid model is for 
districts or schools within a district that are unable to meet the health and safety requirements  

within the physical space of their school(s). Hybrid learning is defined as a blend of both 
in-person and remote learning. The Hybrid Learning Model will be taught by WPS teacher(s). If 
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at any time a hybrid student must quarantine, they will move to remote instruction by their WPS 
teacher for the duration of quarantine.  
 
Our Hybrid Learning Model is available to students in Pre-K to Grade 12. Most Westfield Public 
School students will be welcomed back to school under the Remote Learning Model to start 
because our Hybrid Learning Model will be implemented in four phases.  
 
In the Hybrid Learning Model, Phase 1 has three components:  1A, 1B, and 1C.  

 
Phase 1A 
Beginning in Phase 1A, Westfield Technical Academy (WTA) students will attend 
school in person during Career Technical Education (CTE) shop weeks. WTA 
Academic classes will take place during remote learning weeks.  Phase 1A will begin 
on September 14, 2020.  All other students in grades 1-12 will begin remote learning 
on September 14, 2020.  
 
Phase 1B 
Phase 1B will include high needs students that will attend school every day.  High 
needs students include:  
● Students with disabilities whose special education services account for more than 

75% of their school day. 
● English Learners that are classified as Level 1 or Level 2 based on ACCESS 

assessment scores.  
 

     Phase 1C  
     Phase 1C will include:  

● PreK students that will attend school every day. 
● Kindergarten students that will attend school every other week according to their 

A/B Cohorts. 
 

    Phase 2  
● In Phase 2, we will bring back additional cohorts of identified students in a hybrid 

model beginning with our youngest learners at elementary (Grade 1) and 
students transitioning to a new school (Grades 5, 7, and 9).  

 
Phase 3 
● Phase 3 will be the full implementation of the Hybrid Learning Model with the 

return of all remaining grade levels (Grades 2, 3, 4, 6, 8, 10-12).  
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Sample Hybrid Learning Model Schedule  
 

Sample District Hybrid Schedule 

 Monday Tuesday Wednesday  Thursday Friday 

Week 1 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Week 2 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

 
Following approval of the Reopening Plan by the Department of Elementary and Secondary 
Education, Principals will provide families with Hybrid Learning Model schedules specific to 
each site.  

Fort Meadow Early Childhood Hybrid Schedule to be shared upon approval of plan  
In-person instruction will take place in class sizes ranging from 10-12 students with 6 feet of 
social distancing in most circumstances. Alternate weeks will be remotely. 

Elementary School In-person Hybrid Schedule to be shared upon approval of plan 
In-person instruction will take place in class sizes ranging from 10-12 students with 6 feet of 
social distancing in most circumstances. Alternate weeks will be remotely. 

Westfield Intermediate School In-person Hybrid Schedule to be shared upon approval of plan 
In-person instruction will take place in class sizes ranging from 12-14 students with 6 feet of 
social distancing in most circumstances. Alternate weeks will be remotely. 

Westfield Middle School In-person Hybrid Schedule to be shared upon approval of plan 
In-person instruction will take place in class sizes ranging from 12-14 students with 6 feet of 
social distancing in most circumstances. Alternate weeks will be remotely 
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Westfield High School In-person Hybrid Schedule to be shared upon approval of plan 
In-person instruction will take place in class sizes ranging from 10-15 students with 6 feet of 
social distancing in most circumstances. Alternate weeks will be remotely. 
 

Sample Westfield Technical Academy In-Person Hybrid to be shared upon approval of plan 
In-person instruction in Career Technical Programs will take place in class sizes ranging from 
10-16 students with 6 feet of social distancing in most circumstances. Academics will be done 
remotely.  
 

 

Sample Fort Meadow Early Childhood Remote Learning Schedule 
Google Classroom will be used to offer a fully remote schedule that will replicate the classroom 
as much as possible. A weekly schedule would include links to live events, like morning circle 
times using Google meet as well as other curriculum lessons that are themed-based. Some 
lessons may be pre recorded by various preschool teachers. In addition, take-home kits would 
go home biweekly and include hands-on projects that help to develop motor skills while teaching 
other standards. Finally, teachers would be available to meet with families to address 
learning/SEL needs.  

Special education services could be offered remotely to those students that are successful in 
learning through that method. Face/to-face services must be available to those with the highest 
level of need or for those whom remote learning does not work. 

Sample Elementary School Remote Learning Schedule 
Google Classroom will be used to offer a fully remote schedule that will replicate the classroom 
as much as possible. At the elementary level, all instruction will take place via Google Meet 
whether it be in a whole group, small group, discussion, or 1:1 setting. There are scheduled 
times for synchronous (live) learning experiences. After synchronous learning, students will 
continue to work asynchronously on assignments until the assignment is complete or the 
remaining time scheduled has ended. 

Sample Westfield Intermediate School Remote Learning Schedule  
Google Classroom will be used to offer a fully remote schedule that will replicate the classroom 
as much as possible. All intermediate school staff and students will be teaching and learning 
remotely every day. Students MUST attend all synchronous (live) and asynchronous (recorded) 
classes. Synchronous classes will run for at least ½ of the allotted class time in the schedule. 
During synchronous learning, teachers will provide daily instruction. During the other ½ of the 
class teachers will provide students with asynchronous activities, practice, group work, et 
cetera. 

 
 

Sample Westfield Middle School Remote Learning Schedule 
Google Classroom will be used to offer a fully remote schedule that will replicate the classroom 
as much as possible. All middle school staff and students will be teaching and learning remotely 
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every day. Students MUST attend all synchronous (live) and asynchronous (recorded) classes. 
Synchronous classes will run for at least ½ of the allotted class time in the schedule. During 
synchronous learning, teachers will provide daily instruction. During the other ½ of the class 
teachers will provide students with asynchronous activities, practice, group work, et cetera. 

Sample Westfield High School Remote Learning Schedule  
Google Classroom will be used to offer a fully remote schedule that will replicate the classroom 
as much as possible. Students MUST attend all synchronous (live) and asynchronous 
(recorded) classes. Synchronous classes will run for at least ½ of the allotted class time in the 
schedule. During synchronous learning, teachers will provide daily instruction. During the other 
½ of the class teachers will provide students with asynchronous activities, practice, group work, 
et cetera.  
 
Sample Westfield Technical Academy Remote Learning Schedule  
Google Classroom will be used to offer a fully remote schedule that will replicate the classroom 
as much as possible. All Westfield Technical Academy staff and students will be teaching and 
learning remotely every other week. Students MUST attend all synchronous (live) and 
asynchronous (recorded) classes. Synchronous classes will run for at least ½ of the allotted 
class time in the schedule. During synchronous learning, teachers will provide daily instruction. 
During the other ½ of the class teachers will provide students with asynchronous activities, 
practice, group work, et cetera.  
 
The subsequent sections of this document describe how we will be approaching teaching, 
learning, and district operations during the upcoming school year organized into nine priority 
areas. You can also see Appendix B: Return to School Frequently Asked Questions (FAQs). 
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WPS Return to School Learning Options  
Given the Department of Elementary and Secondary Education’s 3 Fall Reopening Models, 
what are the options available to WPS students?  
 
All students in prekindergarten through grade 12 are anticipated to phase into the Hybrid 
Learning Model. For those students and families who are not yet comfortable with returning to 
school families can select our Remote Learning Model. Below are specific details about how 
WPS had mitigated learning environments for the safety of students and staff. This information 
may help families in their decision-making process.  

 
 

Option #1 Hybrid Learning Model  
 

Hybrid learning is your WPS return to school option. Hybrid learning is defined as a blend of 
both in-person and remote learning. In the hybrid model, students will be placed into two 
cohorts, A or B. Students in Cohort A will attend hybrid in-person school during “A” weeks and 
attend hybrid remote school on “B” weeks. Students in Cohort B will attend hybrid remote school 
during “A” Weeks and hybrid in-person school on “B” weeks. Students in Cohorts A and B will 
attend school daily. In remote learning there are two formats of instruction, synchronous, where 
the lesson takes place “live” and asynchronous, where the lesson is recorded, or students work 
independently. Hybrid remote learning will be taught by your student’s WPS teacher(s). If at any 
time a hybrid student must quarantine, they will move to full remote instruction by a WPS 
teacher for the duration of quarantine. This “remote learning” is not to be confused with Option 
#3, Remote Learning.  
 

Sample Hybrid Schedule 

 Monday Tuesday Wednesday  Thursday Friday 

Week 1 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Group A  
In- Person 
Learning / 
Group B 
Remote 
Learning 

Week 2 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 

Group B 
In- Person 
Learning/ 
Group A 
Remote 
Learning 
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Option #2: Remote Learning Model 
 

Westfield’s Remote Learning Model will be the initial model of learning for all PreK-12 students, 
with the exception of Westfield Technical Academy students, to begin the school year.  This will 
include students that will eventually return to school in the Hybrid Learning Model and students 
whose family has selected the Fully Remote Learning Option.  

Westfield’s Remote Learning Model will be structured, rigorous, and consistent across all grade 
levels. We will provide all students with a Chromebook to facilitate remote learning.  Families 
without WiFi will be provided with a Kajeet hotspot device and annual subscription for their 
home use.  

G Suite for Education will be used PreK-12 to establish Google Classroom as the platform for 
remote learning.  Teachers will be provided with a template for setting up their Classroom 
environment to facilitate ease of use by students and families.  This will also provide 
consistency of experience for families with students accessing learning at multiple schools 
across the district.  

PreK and elementary teachers will have the option of augmenting their Google Classroom with 
Seesaw.  Seesaw is a digital portfolio and communication tool that has several features that 
make it desirable, especially for our youngest students.  For our Grade PreK-4 teachers that 
choose to use Seesaw, it will be set up through Google Classroom.  

Based on teacher feedback and compatibility with Google Chrome, we have selected a variety 
of technology tools that teachers may use with their students to enhance the remote learning 
experience.  

Google Meet is the video communication tool that will be used for synchronous learning. 
Synchronous Learning is defined as the  time teachers engage with students that happens in 
real time through whole group, small groups, or one on one, including building relationships, 
providing instruction, and facilitating student discussion.  These synchronous learning sessions 
will represent at least 50% of the scheduled class time.  During the remaining learning time, 
teachers will be available for students to assist with asynchronous learning assignments. 
Asynchronous Learning is learning which can be accessed by students at any time. 
Asynchronous Learning may include assignments posted to Google Classroom, worksheets or 
workbook pages, viewing assigned videos, and participating in web based programs.  It is 
important that students also have a balance of digital learning and other learning.  Examples of 
other learning would include reading and annotating text, completing paper / pencil 
assignments, manipulating tools and materials, and engaging in kinesthetic, or physical, 
movement as part of learning.  

Students will be required to attend all scheduled synchronous learning sessions and complete 
all asynchronous assignments prior to the next scheduled session. Attendance will be taken 
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daily by all teachers and entered in PowerSchool.  Attendance will be tracked, and steps will be 
taken by school administrators to correct poor attendance during remote learning.  

Teachers will use WPS curriculum maps, high quality instructional program materials, and 
specific digital resources to ensure alignment of remote work to state frameworks.  Students will 
receive grades for remote assignments according to the same system (standards-based or 
graded system) through which they receive in person grades.  Teachers will provide feedback 
for remote assignments using Google Classroom rubrics in addition to assigning an indicator 
(standards-based) or numerical grade (graded system).  Student participation will impact 
students’ grades.  

Administrators and teachers will hold an evening meeting for all parents which will replace the in 
person Open House night.  In addition, teachers will communicate with parents via Google 
Classroom and email to provide support to parents and families during the course of the school 
year.  Our bilingual tutor / translators will provide interpretation and translation services to limited 
English proficient families.  

 

Fully Remote Learning Option 

The Fully Remote Learning Option will be utilized by families who choose not to have their 
students return to the school building(s) according to the phases of the Hybrid Model.  The 
students will engage in 100% remote learning with a balance of synchronous and asynchronous 
teaching and learning experiences. This option will follow the WPS Curriculum based on the 
Massachusetts Curriculum Frameworks and will be taught by WPS teachers and support staff. 
Classes will be assigned based on enrollment numbers.  A grade 4 teacher may be assigned a 
remote class of 24 students that are affiliated with different elementary schools in the district. 
These Fully Remote Option classes will follow the same WPS curriculum as Hybrid Model 
classes, but will operate as a separate ‘virtual school’ within the district. Families who select this 
model initially must notify the district at least two weeks in advance of an intended change to the 
Hybrid Model, so that space may be prepared for the student to join a new class(es) and so that 
transportation can be arranged if necessary as outlined in the District Transportation Policy.  

Selecting Your Learning Option  
All WPS families must complete the Enrollment Verification Survey for every Westfield student 
attending WPS starting this fall no later than Friday, August 14, 2020. This Learning 
Option Form is critical as it allows students and their families to select their learning 
option for 2020-2021. In addition, the Learning Option Form also asks about 
transportation and access to technology. Completion of this form for each student is 
paramount to our administrations’ ability to effectively plan for a safe return to school.  
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Once each student selects either Hybrid learning (PK-12) or Remote Learning (PK-12), families 
should plan to remain in that model for the entire school year or until such time that we return to 
pre-COVID-19 learning conditions. Adjustments will be considered at the end of each term or 
trimester.  
 

Communication and Family Outreach  
Most essential to our communication and outreach is the completion of the Learning Option 
Form for every Westfield student attending WPS starting this fall no later than Monday, August 
17, 2020. The timely notification of what learning option your student will engage in is critical. 
Students will automatically be scheduled for Option #1, Model 2: Hybrid learning if a survey is 
not completed by this date. 
 
The School Committee will discuss the draft plan at a public meeting of the School Committee 
on August 10, 2020 at 5:30 p.m.. The purpose of this meeting is to allow the School Committee 
to publicly deliberate on the plan and provide suggestions and feedback. We will then integrate 
feedback from the School Committee, families, faculty, students, and staff into our final draft of 
our fall reopening plan. 

 
 

Remote Learning Centers 
Some parents are working from home and cannot provide adequate support to their students 
during remote learning time, some parents have shared that their students were unable to 
participate in remote learning for a variety of reasons.  We are actively seeking alternatives for 
these families by meeting with community agencies (Boys and Girls Club, YMCA, etc.) as well 
as seeking spaces for lease that would allow us to support learning for students by WPS staff 
members during their remote learning weeks.  More information will be provided as it becomes 
available.  
 

School Health and Safety  
The health, safety, and well-being of our students and staff is our top priority. The State’s most 
recently issued guidelines include the use of a combination of all the following mitigation 
strategies. Our whole plan is designed with multiple overlapping layers of safety protocols and 
procedures designed to maximize the safety of our students and staff.  
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Physical Distancing, Visitors, and Material Sharing 
1. Physical distancing is considered an important practice in mitigating the spread of 

the COVID19 virus. Microdroplets can be spread through the air by talking, laughing, 
sneezing, and coughing. Although face coverings can decrease the amount of 
exposure, physical distancing is an important part of remaining safe from 
microdroplets that escape through the masks and face coverings. The state 
guidance asserts that a minimum physical distance of three feet, when implemented 
in conjunction with other preventive measures, has been determined to be safe in the 
school setting. The Westfield Public Schools Return to School Hybrid Learning 
Model is based upon 6 feet of physical distance between all students in classrooms. 
In addition, other changes designed to reduce the possibility of transmission have 
been made based on the specific needs of each building. Examples of changes 
made include but are not limited things such as staggered dismissal times for 
students between classes, one-way hallways, signage for traffic patterns, and a 
variety of other health and safety procedural measures. 

2. In conjunction with physical distancing, other everyday preventive actions will help to 
reduce the spread of COVID-19, including wearing a mask/cloth face covering, 
avoiding touching your face with unwashed hands, and frequently washing your 
hands with soap and water for at least 20 seconds. 

3. Students will have minimal access to lockers until further notice. 
4. Entry into school buildings by visitors will remain restricted until further notice. School 

buildings remain closed to the public unless an individual has made an appointment 
for business that cannot be handled remotely.  

5. Material Sharing 
a. WPS staff will minimize the need to have multiple students sharing high touch 

materials. Staff will determine if additional materials or supplies are necessary to 
support instruction. Materials include, but are not limited to books, computers, 
calculators, writing utensils, computer keyboards/headphones, and art supplies. 

b. WPS employees will clean, disinfect, or sanitize materials at the end of each 
school day, consistent with CDC guidelines and procedures outlined further in 
this reopening plan. 

 

Westfield Public Schools Mask Policy 
1. As the route of transmission of COVID-19 is primarily respiratory, the expectation is 

that every adult in the building always wears a mask/face covering (covering both the 
nose and mouth area). This requirement is for students in grades PreK through 
grade 12.  

2. Mask/face covering breaks will be scheduled for staff and students. Mask/face 
coverings for students will be provided by the student/family. Reusable or cloth face 
coverings are acceptable. We encourage families to pack an extra reusable 
facemask for each student daily. Staff may use their own reusable or cloth face 
coverings. The district will have available additional disposable face masks for 
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situations where a student or staff member’s mask is soiled or unwearable, or if a 
mask is forgotten.  

 

Daily Screening and Symptom Check  
1. Daily screening and symptom checks at home before coming to school are 

necessary. Families will need to check students each morning for symptoms before 
coming to school or getting on the bus. Symptoms include fever or chills, cough, 
shortness of breath or difficulty breathing, fatigue, muscle or body aches, headache, 
new loss of taste or smell, sore throat, congestion or runny nose, nausea or vomiting, 
or diarrhea. 

 
2. If a student has any symptoms of COVID-19, they should not attend school. The 

family should notify their school nurse that the child will be absent and the reason for 
the absence. The school nurse will follow-up with the family regarding the child’s 
symptoms. It is important to know that the symptoms of COVID-19 mimic the 
symptoms of many other illnesses. To protect all students and staff, any symptoms 
of COVID-19 will be treated as a suspected case until determined otherwise.  

 
3. Any student that has had "close contact" with an individual diagnosed with COVID-19 

while that person was symptomatic should not attend school until further discussion 
with the school nurse. Students who have been instructed to self-isolate  
or quarantine by their doctor or a local public health official should remain at home 
and notify the school nurse.  

 
4. All Westfield Public School staff members are expected to follow the same 

self-screening daily routine before arriving at work. If any staff member has any 
symptoms, they should notify the building nurse or the building Principal and stay 
home from school. Staff should follow up with their PCP for further evaluation.  

 
5. Staff and students who become ill at school will be sent home immediately. Further 

guidance regarding the daily self-screening for staff and students will be 
communicated before the start of school. 
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Cleaning and Sanitation of Facilities  
1. Procedures and protocols for disinfecting buildings and building contents by 

custodians are being updated for both daytime cleaning and after school disinfecting. 
Priority is being given to touch surfaces such as door handles, light switches, 
faucets, and stair railings. All procedures and protocols are and will continue to be 
based on guidance from the state. Restrooms will be cleaned and disinfected several 
times per day. Instructions for proper hand washing will be posted in restrooms.  

 
2. Areas used by a sick person with COVID-19 will be closed until the area is cleaned 

and disinfected, preferably a minimum shutdown of 12-24 hours. If 24 hours is not 
feasible, cleaning will be delayed if possible. Custodial staff cleaning this area will 
don full PPE before cleaning. Please see the section entitled Facilities for additional 
information.  

 

Handwashing and Sanitization  
1. Handwashing and hand sanitization are expected. Increased handwashing and hand 

sanitization during the day for both staff and students are expected. Handwashing 
protocols of soap and water for at least 20 seconds will be posted near all building 
sinks. If a handwashing station is not easily accessible, hand sanitizer (at least 60 
percent ethanol or at least 70 percent isopropanol content) will be available. Hand 
hygiene is expected upon arrival to school, before/after eating, after bathroom use,  
when hands are visibly soiled, before putting on or taking off masks, and before 
dismissal.  

2. Handwashing procedure: When handwashing, individuals should use soap and water 
to wash all surfaces of their hands for at least 20 seconds, wait for visible lather, 
rinse thoroughly, and dry with an individual disposable towel. 

3. Hand sanitizing procedure: If handwashing is not feasible, hand sanitizer with at least 
60 percent ethanol or at least 70 percent isopropanol content can be used. Hand 
sanitizer should be applied to all surfaces of the hands and in sufficient quantity that 
it takes 20 seconds of rubbing hands together for the sanitizer to dry.  
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Personal Protective Equipment (PPE)  
1. The District has begun the ordering process for key safety supplies. The following 

supplies are in the process of being ordered and acquired for the first several weeks 
of school:  
a. Disposable masks for staff  
b. Disposable masks for students 
c. Nitrile and vinyl gloves  
d. kN95 and N95 masks for health and custodial staff  
e. Disposable gowns (or substitute), eye protection, and face shields for student 

programs requiring additional protection  
f. Hand sanitizer for wall units and classrooms  
g. Disinfection solution and cleaning wipes  

2. The acquisition of Personal Protective Equipment (PPE) and cleaning supplies will 
be a challenge for the school system as we will compete with other public-school 
districts in Massachusetts and throughout the world. We have begun to receive 
supplies and we anticipate that we will have supplies on-site by mid to late August for 
the first several months of school.  

Staff and Student Training 
Staff and students will be provided instruction on the following:  
1. How to safely put on and remove a mask/face covering  
2. While wearing a mask/face covering  
3. Hand hygiene instructions 

Health Office Protocols 
1. Temperature and symptoms will be checked outside of the office with brief triage to 

ensure correct isolation or care area provided for a student. To protect all students 
and staff, any symptoms of COVID-19 will be treated as a suspected case until 
determined otherwise. Students who show COVID-19 symptoms during the school 
day will be moved to an isolation space and will need to be immediately pick-up by a 
caregiver. Additional guidance from DESE specific to the process for handling 
COVID-19 positive cases in the school community, including when a school or 
classroom would need to shut down is said to be forthcoming. When received, all 
related health procedures will be updated in accordance with newly issued guidance.  

2. Procedures for the health office will include hand hygiene protocol entering and 
leaving the office, mandated mask or face coverings, maintaining physical 
distancing, visits kept to a brief period of time, no visitors or parent pick-up in the 
health office, and visits will be limited to medically indicated reasons only. Further 
guidance will be communicated before the start of school. 

3. Immunization requirements and updated physical exam requirements for admission 
to school remain unchanged for the 2020-2021 school year. This includes updated 
immunization injections and records for prekindergarten, kindergarten, grade 7, and 
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grade 11. Updated physical exams are required for prekindergarten, kindergarten, 
grade 4, grade 7, and grade 10. 

 

Academic Expectations 
 
This section on academic expectations outlines three major areas of schooling: instruction, 
grading, and attendance. Each section has been defined in general with an attempt to consider 
all three possible models of education we could face during the school year. Students and 
families should expect further information from classroom teachers about the explicit details 
related to grading and instruction for each grade and/or course. Instruction Student instruction, 
whether Hybrid or Remote, is scheduled to follow our WPS curriculum as written. Methods may 
change to better accommodate the learning needs and the learning environment. Daily 
schedules and routines will be set. 

 
 

Grading  
All students, regardless of learning plan, will be graded using our standard practices at each 
grade level (Prekindergarten, K-4, 5-6, 7-8 and 9-12). Elementary students will be evaluated 
using a standards-based report card. Intermediate, middle, and high school students will 
continue to use an alpha-numeric grading system. Classwork, homework, practice, quizzes, 
tests, and projects assigned will be graded unless otherwise noted by the teacher. Students 
WILL NOT be graded using a “Pass”, “Fail”, “Credit” or “No Credit” value as they were in the 
Spring of 2020. Assignment completion will be reviewed rigorously and not graded solely on the 
student's attempt to complete work. At the high school level, grades will continue to hold their 
weighted value and be calculated to compute each student’s GPA. For students enrolled in 
Remote Learning, participation during synchronous learning, contributions to discussions and 
group chats as well as other online, interactive activities within the course will be factored into 
the grade earned. Grading will be more explicitly defined by future updates to this plan, by each 
school and instructor. 

 
 

Attendance  
All school-aged children are expected to attend school in accordance with Massachusetts 
General Law unless the grade is not required (e.g. prekindergarten and kindergarten). WPS’s 
current school attendance policies will remain in effect regardless of the learning environment.  
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If a student is exposed, tests positive, or becomes symptomatic with COVID-19, based on 
recommendations from the medical community, WPS expects that families notify the school 
nurse. If a student has been engaged in Hybrid Learning, they will be transferred to a WPS 
remote learning model until medically cleared to return to the Hybrid learning model. At this 
time, families are asked to abide by the following protocols: 

● Isolate/quarantine if your student has been exposed to COVID-19. A caregiver shall 
notify the school of the student’s exposure. An exposed student is still expected to 
participate in learning from a remote learning platform. An exposed student will not 
return to school for 14 days.  

● Isolate/quarantine if your student has tested positive for COVID-19 but is asymptomatic. 
A caregiver shall notify the school of the positive test. A-symptomatic students will 
participate in remote learning. A student will not return for 14 days. 

● Isolate/quarantine if your student has tested positive for COVID-19 AND is symptomatic. 
A caregiver shall notify the school of the positive test. A caregiver needs to notify the  
school as to whether the symptomatic student can participate, in part or in full, in a 
remote learning environment. A student will not return for 14 days.  

 
Students participating in hybrid in-person learning will be marked for attendance in accordance 
with school district policy. Students are expected to “arrive” to school on time and students will 
be “dismissed” as scheduled. Students who are on campus should not be gathering outside of 
any school before the start or at the end of the school day. Students must be present and in 
their seats at the start of the school day to be marked present. Students arriving after the start of 
the school day will be marked tardy following our typical in school practices.  
 
Prior to the first day of school, each building will send out information regarding specific times 
that students will be expected to arrive. In some cases, it will be necessary to stagger arrival 
and entry into buildings in an effort for school staff to socially distance traffic entering each 
building. Dismissal times will also be noted on the forthcoming schedule and have the potential 
to be staggered if necessary.  
 
All Remote Learning students will be marked for both daily attendance and period attendance at 
the start of each class. This is new at the elementary level, but necessary for tracking 
attendance in a remote learning environment. Students need to login to each synchronous 
session on time and be present for the full duration of the learning session. Students not in 
attendance during this time will be marked absent for the period or day. When an asynchronous 
experience or classwork is not completed within the given timeframe, this too shall constitute an 
absence. This does not include homework.  
 
Students who engage in Remote Learning should ensure that they have reliable Wi-Fi access. 
Not having access to Wi-Fi will still result in an absence. If a student is sick, families or the 
student, whenever possible, shall contact the homeroom or first period teacher to report their 
absence for the day. Consult your instructor at the start of the school year to affirm the specific 
protocol.  
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All schools follow the established schedule for Remote Learning included in this document 
(pending edits prior to the start of the school year). Students will be expected to follow the 
schedule as if they were attending class in school. The above is the current plan for student 
attendance for all WPS learning models. If guidance from DESE is given that impacts the 
current WPS attendance plan, WPS will review and where applicable amend our attendance to 
reflect the State’s guidance. 
 

 
 

 

Social Emotional Learning  
The Westfield Public Schools are committed to Social and Emotional Learning and to meeting 
the Mental Health needs of students. Over the past five years the district has committed Title IIA 
and LEA funds to the support and development of Positive Behavioral Interventions and 
Supports (PBIS), Responsive Classroom, Trauma Informed and Mindfulness Practices.  
  
As we plan our reopening, the district has surveyed families, students, and staff multiple times. 
The data was collected and reviewed through committees. Westfield Public Schools will 
enhance our Multi-Tiered Systems and Supports through a series of recommendations which 
are aimed at addressing students and family’s needs through a tiered system of support.  
  
Engaging families as partners using two-way communication methods, in their primary 
language, will continue prior to the start of the school year. Methods such as synchronous 
meetings and phone calls will be used across all grades to contact the parents, guardians and 
care-givers as appropriate. At the school level the teachers may choose to use various methods 
based on best practices for gaining data on the child’s well-being and academic progress.  
  
WPS administrators understand the role that compassionate leadership plays as we support 
staff through consistent, caring, two-way communication. Feedback data from multiple surveys 
has been gained from staff. The data will be used by PBIS teams, building administrators and 
district directors to gather resources and create supports for staff. The building administrators 
will work with PBIS teams and crisis management/safety teams to communicate any new 
operational protocols related to COVID-19.  
  
Professional development will be offered at the district and building levels. The following training 
will be mandated at the start of the year: 

● Culturally Responsive Practices  
● Trauma Informed Practices 
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WPS has an agreement with the Kripalu Center for Yoga and Health to present RISE training for 
staff to engage in self-care and wellness practices. The PBIS teams at each building will extend 
wellness and self-care practices to staff so they are supported by colleagues on a daily basis. In 
addition, the district is appointing a wellness supervisor to provide on-going support and 
expertise in this area.  
  
The physical safety and emotional well-being of students are of utmost concern to WPS. All 
schools will continue to build foundational social emotional skills through teaching explicit  
lessons the PBIS. This is how the staff addresses the routines and procedures in the school and 
classroom. Each PBIS team is developing matrices that address the academic behavior  
students need to learn.  All of these approaches will continue to be adapted to fit the needs of 
hybrid and remote models. In addition, students will continue to learn and explore social and 
emotional topics such as relationship building, friendships, and self-management through the 
evidenced-based Second Step Curriculum in grades K-4.  
  
WPS will enhance Social Emotional Learning to increase support for staff, students and families 
by implementing the following strategies:  

1. Increase opportunities to build community through two-way 
communication methods 

2. Increase staff wellness opportunities and resources; 
3. Provide ongoing professional development opportunities on trauma 

informed and culturally responsive practices 
4. Teach and reinforce health and new social practices utilizing the PBIS 

framework; 
5. Increase psychoeducation around coping and mental health for all students utilizing 

student support teams;  
6. Increase access to mental health supports with community mental health providers such 

as RVCC and BHN;  
7. Partner with UMass to support PBIS implementation. 

  
All of these approaches will continue to be adapted to fit the needs of remote and hybrid models 
as our district works through returning to in-person full time learning.  

Students with Disabilities and Special Populations 

Westfield Public Schools will prioritize high-needs students for full-time in-person learning. 
DESE defines "Students with complex and significant needs to include: 

 Students already identified as high-needs through the IEP process on the IEP form entitled 
“Primary Disability/Level of Need-PL3.” Such students must meet at least two of these 
criteria: 

● Services provided outside of the general education classroom;  
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● Service providers are special education teachers and related service providers; 
● Special education services constitute more than 75% of the student’s school day; 
● Students who cannot engage in remote learning due to their disability-related needs; 
● Students who primarily use aided and augmentative communication; 
● Students who are homeless; 
● Students in foster care or congregate care; and/or 
● Students dually identified as English Learners. 

Preschool children with and without disabilities are particularly in need of in-person services so 
that they can develop the socialization, motor and communication skills that are vitally important 
at this age.  

Westfield Public Schools will provide a free and appropriate public education (FAPE) consistent 
with the need to protect the health and safety of students with disabilities and those individuals 
providing education, specialized instruction, and related services to these students. Students 
with disabilities, particularly preschool-age students and those with significant and complex 
needs, will be prioritized for receiving in-person instruction during the 2020-2021 school year. 
Our Special Education students will receive as much in-person instruction as is feasible within 
health and safety parameters. Should the District operate in a hybrid or remote model, 
educators and administrators will make every effort to continue to provide full-time in-person 
instruction to high needs students. If in-person instruction cannot be provided and students with 
disabilities must receive instruction remotely in full, or in part, through a hybrid model, they will 
receive special education instruction and related services necessary to provide FAPE through 
an Instruction and Services model of delivery (e.g., structured lessons, teletherapy, video-based 
lessons, etc.)  

English as a Second Language 
Similar to our students receiving special education services, the District remains committed to 
providing ESL students with a free and appropriate public education (FAPE). English learners 
identified at language proficiency levels 1 and 2 will return to district facilities and engage in 
daily in-person ESL instruction by an ESL teacher and appropriate staff in Phase 1.  
 
English learners identified at a language proficiency of level 3 and higher will be provided ESL 
instruction by an ESL teacher through a hybrid model consisting of remote learning and 
in-person settings in Phase 2.  Students identified as Former Limited English Proficiency (FELs) 
will engage in inclusive opportunities through a hybrid model. 
 
Families who elect to have their students participate in the Fully Remote Learning Model will 
have a regular and consistent schedule of classes, including ESL instruction that is aligned as 
closely as possible with the student’s language needs.  
 
Intake assessment for English Learners will take place in a face-to-face or online format as 
recommended by DESE Title III Guidance. 
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Enrollment, Registration, and Screenings  
All registrations for new students entering Westfield Public Schools should be completed online 
at www.schoolsofwestfield.org.  The pre-registration process can be completed on any mobile 
device or computer.  If you do not have access to this technology, need assistance in registering  
your child, or need translation services to assist in the registration process, please contact us by 
emailing preregistration@schoolsofwestfield.org or by calling 572-6439 for assistance.  
Documents for completing your child’s registration into WPS can be sent via USPS addressed 
to Central Registration, 94 North Elm Street, Suite 101, Westfield, MA 01085.  Documents can 
also be scanned and emailed to preregistration@schoolsofwestfield.org.  

Required Enrollment Documents: 

● Birth Certificate/I-94 Refugee Card 
● Complete Immunization Record and Physical Examination Documentation 
● All prior school records (if applicable) 
● Proof of Residency 

 

 

Kindergarten Age Requirement:  
Children must be five years of age on or before September 1, 2020 to be eligible to attend 
Kindergarten.  There are no exceptions to this policy. 

Fort Meadow Early Childhood Center:  
Children must be three years of age to be considered for a placement/  For an application and 
the registration process, please contact the school at 572-6422.  After the Pre-registration 
Process is complete, please mail all documents to Fort Meadow Early Childhood Center at 35 
White Street, Westfield, MA  01085.  

Westfield Technical Academy:  
The admission application and policy are available by contacting the school at 572-6533 or 
visiting the school website. 

Screenings:  
If a screening is required upon registration, the Central Registration Office will be in 
communication with the family to arrange an appointment.  At that time, specific directions will 
be provided to families to ensure the screening is able to take place while maintaining all proper 
health and safety guidelines. 
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Technology  
Westfield Public Schools has purchased devices to ensure access to technology for all 
students. Each student will be issued a device upon the start of the school year. Kajeet devices,  
which are student chromebooks with built-in internet access were purchased for those students 
who need this resource. 

 
 
The district uses the Securly application to monitor student accounts for safety.  Securly 
monitors your child’s online interactions for issues like cyberbullying, depression, suicidal 
ideation, and self-harm..  When something potentially problematic occurs in platforms such as 
your child’s district email account, a notification is sent to the school principal or designee. 

Athletics, Extracurricular, and Electives  
Currently WPS is awaiting additional guidance from DESE on athletics, extracurricular and 
elective activities. When possible, remote activities will be held online. Additional information will 
be forthcoming. 
 

Facilities 
WPS has been preparing for the return of students and staff. Plans around the preparation of 
spaces, making systems and other space-use modifications as well as developing protocols 
continue to take place. All protocols align with the health and safety standards of the CDC, 
DPH, OSHA and other contributing advisory boards. As the knowledge and research related to 
COVID-19 continues to evolve, the facilities guidance will be updated by the Department of 
Elementary and Secondary Education (DESE) as appropriate. Below is an overview of what the 
district has in place for the start of school.  

WPS custodial staff are working daily to support our return to learning by addressing critical 
health and safety requirements within our buildings. Masks are the most important tool to 
prevent transmission of the virus. Custodial staff are ensuring that signs explaining how to wear 
and remove masks safely will be posted in key areas throughout each building. Signs regarding 
proper disposal and locations to discard single use masks will be strategically placed throughout 
each building. Designated mask break areas have also been identified and will be labeled with 
the maximum number of people who could safely socialize within that location.  

In addition to signs, movement protocols within each facility are being defined in order to avoid 
overcrowding and minimize unnecessary person-to-person contact. Movement stickers will be 
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placed on the floors to indicate direction, establish pathways, or further define open spaces as 
needed.  

Hand hygiene is another critical factor in stopping the spread of COVID-19. Handwashing 
protocols of soap and water for at least 20 seconds will be posted near all building sinks. Only 
hand sanitizer with at least 60 percent ethanol or at least 70 percent isopropanol/isopropyl 
alcohol content can be used. WPS custodial staff have received hand sanitizer. WPS is 
following the recommended algorithms from the state for ordering PPE supplies and will have 
adequate supplies of soap and sanitizer for the start of the school year. Classrooms and 
common areas will be equipped with access to hand sanitizer. Custodial staff will be expected to 
maintain the sanitizer dispensers in common areas and they will provide replacements to the 
classrooms as needed.  

Physical distancing within classrooms and throughout the building will be six feet whenever 
possible. Custodial staff and building administration have worked together in measuring spaces 
and rooms to ensure the layout of all spaces provide proper social distancing. The 
reconfiguration of spaces has also taken place. In some schools, the library or cafeteria may be 
repurposed to function as a classroom if additional physical space is needed. Furniture and 
other non-essential items are being temporarily removed and placed in storage to maximize 
space and minimize contact surfaces that cannot be easily cleaned to meet the sanitization 
standard.  At most schools, outdoor spaces have also been identified for breaks or learning to 
provide additional space. These spaces will be labeled as appropriate.  

The custodial staff, the WPS Safety Office, and building administrators review all cleaning 
procedures and protocols. Together we continue to base all procedures and protocols on 
guidance received from the state. Every school has and continues to plan and update cleaning 
and disinfecting protocols in preparation for the safe return of students and staff. Cleaning 
schedules have been established for disinfecting buildings and building contents by custodians 
are being updated for both daytime cleaning and after school disinfecting. Priority is being given 
to touch surfaces such as door handles, light switches, faucets, and stair railings with a goal of 
being cleaned multiple times each day. Restrooms will be cleaned and disinfected multiple 
times per day. 

HVAC function has been a major focal point for our facilities department this summer. Exterior 
exhaust fans and Univents have been newly refurbished to ensure that we have the proper 
exchange of fresh outside air into our systems as well as venting used air back outside at all 
buildings. Routine maintenance such as cleaning and replacing filters have been completed for 
all units and buildings. Each building’s fresh air return system will be inspected by HVAC 
certified professionals during the month of August.  

Keeping outside windows open to increase fresh airflow is highly recommended and will be 
encouraged. The wide use of fans are discouraged; any type of oscillation fan or fan blowing at 
the level of faces should not be used. Low-power box fans, at floor level, bringing in air from the 
hallway may be used so long as no one is standing/sitting directly in front of the fan.  
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Universally, visits to our schools will be limited to reduce contact between and among people 
and surfaces within the facility. WPS educators and staff recognize that there will be times 
parents/caregivers, delivery personnel and contractors will need to come to school. In some 
instances, school personnel will meet the visitor at the main door to receive a delivery. In other 
instances, a visitor will be brought into the building to report directly to the main office. Entrance 
into the school will be determined on a case-by-case basis. Whenever a visitor enters a school 
they are required to wear a mask/face covering. For this reason it is more important than ever 
that visitors identify who they are and the purpose of their visit upon arrival. These visitation 
protocols will be in place until the virus mitigation practices abate.  

The daily arrival and dismissal of students will take place outside. Students will be welcomed to 
school by staff and escorted into the building and directly to their classrooms. Staggered 
dismissal will allow students to exit the building to the outside where they will be directed to their 
pick-up. Parents and caregivers will not be entering the building for typical end of day dismissal. 
If a student is late to school or needs to be dismissed early parents/caregivers will be welcomed 
into the school’s main office following the visitation protocols outlined above.  

Areas used by a sick person with COVID-19 will be closed until the area is cleaned and 
disinfected, preferably a 24 hours shutdown. If 24 hours is not feasible, cleaning will be delayed 
as long as possible. Custodial staff cleaning this area will don full PPE before cleaning. Please 
see the section entitled Cleaning and Sanitation of Facilities for additional information.  

WPS is working in collaboration with the Westfield Fire Department to ensure all changes to the 
facility, including the storage of cleaning supplies, complies with state fire code. Items such as 
hand sanitizer must be stored off site due to the flammable nature of its contents. Also, when 
reconfiguring office space, classrooms, and alternate instructional spaces to support physical 
distancing, it is imperative that we meet occupancy requirements as well as compliance with 
City of Westfield Building Codes on items such as room dividers or other furniture. 

 

Operations  
Transportation 
On July 22, 2020, the Department of Elementary and Secondary Education (DESE) released 
supplemental guidance on school transportation. DESE guidance continues to support the 
in-person return to school for as many students as possible given the health and safety 
guidelines. However, DESE notes that this guidance is subject to change depending on the 
COVID-19 trends. While we would like to return students to in-person learning, at this time all 
WPS students will start the school year phasing into our Hybrid Model with the return of 
approximately 50% of students attending in-person on the scheduled days. The WPS 
transportation information below is based on DESE’s guidance and our intention to return 
utilizing the return to school model.  

 

37 
 



 

WPS Return to School Plan 

 
The WPS Transportation Dept  has been in communication with our bus company and will 
continue to maintain regular communication with them. All WPS busses and vans will have 
schedules and protocols for routine cleaning and disinfecting of the vehicles. After each morning  

 
and afternoon route, busses at a minimum, must have high-touch surfaces cleaned and 
disinfected thoroughly. The Department of Elementary and Secondary Education (DESE) has 
outlined the required routine procedures for keeping vehicles clean.  
 
WPS in collaboration with our bus companies will be implementing the following DESE Core 
health and safety practices to support safe school bus operations including:  

● Masks - all staff and students on the bus, regardless of age, are always required to wear 
masks  

● Distance - Students should be seated no more than one student per bench, alternating 
sides for each row, which allows students to maintain approximately 3 feet of physical 
distance. Children from the same household may sit together and in closer proximity 
(e.g., two students per bench). Students need to face forward while riding. See the 
sample diagram below.  

● Ventilation - Windows will always be open during operation, unless not possible due to 
extreme weather conditions.  

● Seat assignments - Students will be assigned to a single bus and a seat. In the 
morning, riders at the first stop will be seated in the rear of the bus and the last riders to 
the front. In the afternoon, seating will be reversed.  

● Hand sanitizing – Sanitizer will be available at the entrance of the school bus for 
student and driver to clean hands as they board and exit. During the winter, students are 
encouraged to wear gloves.  

 
The need to maintain a minimum 3’ of physical distance while on the bus will require WPS to 
work with families around their plans for the school year. Families need to confirm their 
expected ridership so that we can finalize bus schedules and routes. Like other districts, families 
are strongly encouraged to consider alternative options when possible. These options could be:  

● Walk 
● Bike  
● Be driven to school  
● Carpool with a fixed group  
● Drive to school (high school)  

 
Depending on survey results and the needs of our school district, WPS will review any 
modifications to present bus routes and schedules that need to be made. Possible modifications 
could include staggering school start and end times or running routes more than one time. Once 
we know how many students will ride the bus at each school, the plan for addressing ridership 
will be defined.  
 
During the morning routes, the first student who boards the bus will be assigned to that last seat 
and the last student to board the bus will be assigned to the front seat. Students arriving at 
school will immediately go to class. Students leaving class will be dismissed in cohorts providing 
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6’ of physical distance. For afternoon routes, students will board the bus starting with the last 
student off who will sit in the last seat and end with the first student off who will sit in the front  

seat. All seating will be assigned. Individual schools will create a site-based plan on how riders 
will embark or disembark the school busses while maintaining 6’ of physical distance.  
Strategies and protocols for the transportation of students with disabilities via alternative 
transportation include all the mitigation strategies noted above. Additional precautions may be 
necessary for drivers and/or monitors who need to support a student during transit and who 
need to be in close proximity to one another. The protocols for such situations will be handled 
by our Special Education Department, on a case-by-case basis, in collaboration with the 
transportation company.  
 
Pick-up and drop-off will be more congested because of bussing restrictions. Currently, we plan 
to maintain our standard pick-up and drop-off locations at each school. Families will be notified 
by the individual school with specific details if something changes. We ask that families be 
patient with us. Families can help the school by ensuring that they arrive within the designated 
window of time as scheduled at each school. Be prepared for your student(s) to exit the vehicle 
once you reach the drop-off point. This will keep things moving. Students are to enter the school 
and immediately go to class. At dismissal, we cannot have gatherings of parents and 
caregivers. Adults should remain in their cars and the students will come to you. Students too 
should not gather outside of the school after dismissal.  
 
Students driving themselves to school should follow all protocols of the school to secure a 
parking space.  
 
A sick student riding the bus puts all other riders at risk. Daily symptom screenings must be 
conducted before children, drivers, and vehicle staff board the bus. Drivers will be appropriately 
trained to observe students upon entry to the bus. If a symptomatic student must board the 
vehicle, they should be spaced six feet from other students as feasible. Students who become 
sick while at school will be picked-up by an adult and will not ride the bus home.  

 

Food Service 
The Westfield Public Schools (WPS) is still in the process of finalizing the details related to Food 
Service based on the recent guidance. However, below is an overview of WPS’s current plan.  
 
While eating, students will be unmasked and therefore must maintain a minimum of 6’ of social 
distancing. Students will need to follow proper procedures for removing and storing their masks 
at this time.  
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Meals for Remote Learners  
WPS Food Service will continue to offer meals to eligible students who are learning remotely 
from home. Remote learners will have access to school breakfast and lunch 5 days a week. The 
Food Service Department will be reviewing DESE’s Office of Food and Nutrition Programs’ 
additional guidance and establish a schedule with locations and times for pick-up. Additional 
information will be provided to families prior to the start of the school year. 
 

 
 

 

Personnel Training and Protocols  
WPS is committed to providing training for: supervisors, employees, and students.  Training will 
be via online and in person based. Training will be repeated throughout the pandemic period. 
WPS is working on identifying vendors that will be able to provide the differentiated training for 
supervisors, staff and students.  
 
WPS is in the process of negotiating with all unions regarding protocols for returning to work. 
These negotiations include how staff are returning to work and what protective equipment will 
be provided to them; what to do if staff are ill while at work; and what to do if an employee has 
been diagnosed with COVID19.  Negotiations will also include travel guidance and guidelines 
for employees traveling in and outside of the state.  
 

Additional Topics Awaiting DESE Guidance  
Fall reopening checklist, including operations, teaching and learning, student supports, training, 
and communications needs.  
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Appendix A: Daily Symptom Checklist for Families  
 
The symptom checklist for families listed below is from the Centers for Disease Control (CDC).  
 
Watch for Symptoms  
People with COVID-19 have had a wide range of symptoms reported – ranging from mild 
symptoms to severe illness. Symptoms may appear 2-14 days after exposure to the virus. 
People with these symptoms may have COVID-19:  

● Fever or chills  
● Cough  
● Shortness of breath or difficulty breathing  
● Fatigue  
● Muscle or body aches  
● Headache  
● New loss of taste or smell  
● Sore throat  
● Congestion or runny nose  
● Nausea or vomiting  
● Diarrhea  

 
This list does not include all possible symptoms. CDC will continue to update this list as we 
learn more about COVID-19. Here is the link to the site from which this information was 
gathered on July 17, 2020: 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 
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Appendix B: Return to School Frequently Asked Questions FAQs  
 
Question: Will students be screened daily for symptoms prior to entering school?  
Answer: No. The Massachusetts Department of Public Health (DPH) does not currently 
recommend universal symptom screenings (screening all students grades K-12) be conducted 
by schools. If CDC or DPH guidance changes, WPS practices will change accordingly. 
 
Question: What if there is a student or staff member that tests positive for COVID-19?  
Answer: It seems likely, over time, that with over 5,300 students and staff that at some point, 
someone will test positive. We will follow the current DPH guidelines of closing the classroom, 
school, or district for the recommended number of days, notifying anyone who had direct 
contact with the person, cleaning the building, and contact tracing. This guidance could change 
per the Massachusetts Department of Public Health or City of Westfield Board of Health. 
 
Question: What if a child in school has a fever?  
Answer: It can be promised that we will have children who will get a fever, and get sick, at 
school, just as happens all the time every year. The child will be brought to an isolation room, 
with an adult present, and a parent/guardian will need to pick them up immediately. Our school 
nursing staff are prepared to address students with fevers and differentiate between COVID-19 
or other possible reasons why a student may have a fever. Our medical professionals will work 
with families to determine a return to school timeline for students as needed.  
 
Question: Will we be provided the names of any children or staff that are sick?  
Answer: No. The right to privacy of any individual cannot be compromised. It is also important 
to explain to our children that anyone can get sick; it is not someone’s fault if they are, and we 
need to treat them with kindness, not ridicule. In addition, it is against the law.  
 
Question: Why do all the desks need to remain facing in one direction?  
Answer: To provide the most protection, it is important that students sit facing one direction and 
not face-to-face, even at a 3-6-foot distance. The recommended configuration will also facilitate 
mask breaks without having to remove students from the room. All students will have assigned 
seating in each class and to the extent feasible for meals and other activities to facilitate contact 
tracing if needed.  
 
Question: Do I have to send my student with their own supplies?  
Answer: Students should continue to bring their own school supplies as they have done in the 
past. The schools are assessing what shared supplies we normally provide and will order 
accordingly to ensure any supplies used are available for safe, individual use.  
 
Question: What if my child needs assistance with something like tying a shoe or zipping up a 
coat?  
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Answer: Physical distancing is one of several specific steps we take to keep everyone 
protected. It is important to remember that many of our children are healthy. The data for the 
City of Westfield and across Massachusetts indicates that the health conditions remain stable 
and we live in an area with low infection rates. When determining if someone is at risk for 
exposure, public health contact tracing considers both the time (over 10 minutes in close 
contact with an individual) and not wearing a mask correctly. We can continue to provide 
assistance to students as long as we are diligent about wearing masks correctly (completely 
covering both the nose and the mouth area) when with students and practicing good hand 
hygiene once the student needs has been met.  
 
Question: My student would prefer to wear a face shield instead of wearing a mask. Is that 
allowed?  
Answer: The standard set forth by the MA Department of Public Health and the DESE 
(supported by Governor Baker’s COVID-19 Executive Order No. 31) is that masks are always 
required. Face shields are additional possible mitigation strategies but do not replace the 
standard requirement of a mask/face covering. Shields do not provide adequate protection 
when used alone. This standard has also been confirmed by the City of Westfield Board of 
Health.  
 
Question: What about parents who still send students to school even if told to self-isolate or 
quarantine?  
Answer: The Administrator of Student Interventions and Safety and school nurses will be 
working with the City of Westfield Board of Health to ensure that isolation and quarantine 
requirements are being followed. Discussions regarding how best to facilitate the exchange of 
information while still maintaining health care privacy have already begun, and the Westfield 
Public School nurses will receive further training in August and September around this topic.  
 
Question: How will families know if there is a situation that requires my student to isolate or 
quarantine?  
Answer: The State of Massachusetts has a rigorous contact tracing system in place. The 
COVID-19 Community Tracing Collaborative (CTC) program helps support boards of health 
from every community in their contact tracing work. The program focuses on reaching out to 
people who have tested positive for COVID-19 and the contacts they have been close to, 
making sure they have the support they need to isolate or quarantine. In addition to the CTC 
and the local board of health, the school nurses will also be assisting in the process. If there is a 
situation that requires your student to be tested or to isolate, you can expect contact by any of 
these professional groups.  
 
Question: Why are the isolation guidelines families are being told to follow by the school system 
different from what I read on the CDC website?  
Answer: The isolation and quarantine guidelines for schools in Massachusetts are based on 
standards set by MA DPH and DESE guidelines. The guidelines needed to be viewed as  
guidelines that are “living and fluid” and are subject to change as more data and science is 
confirmed about the COVID-19 virus.  
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Question: Will students have access to hand sanitizer? Where will all this hand sanitizer come 
from?  
Answer: The District is committed to having an adequate supply of hand sanitizer for the 
coming year. A pump sanitizer bottle has been ordered for every classroom and building area in 
addition to over 1,000 gallons of sanitizer refill just for the first 12 weeks of school alone. 
Hallway and entry wall units were refilled this summer. We are in the process of acquiring 
additional wall units although it will be a challenge as we are competing with every other 
business and other public-school districts in Massachusetts.  
 
 
Question: If parents donated sanitizer. Can teachers use that also?  
Answer: There are currently recall lists of several types of hand sanitizer that contain products 
dangerous to people. Teachers who receive sanitizer will need to check with the school nurse to 
check against the school physician order and the FDA recall lists. Hand sanitizer provided by 
the district has already been checked and cleared for use.  
 
Question: What is the focus for custodial cleaning to ensure my student’s classroom is 
sanitized?  
Answer: Disinfection of any possible viral particles is the priority for custodial staff. Keeping 
touch surfaces such as doors, desks, stair rails, light switches, etc. as clean as possible is the 
priority. Custodial staff will be using electrostatic disinfection devices to assist in keeping 
classroom spaces free from germs. Families should be aware that a hospital-grade disinfectant 
will also be used by custodians. This disinfectant needs to air dry and may leave a feeling of 
residue on the surface.  
 
Question: What kind of cleaning supplies will be used?  
Answer: Cleaning supplies for general use will depend on the developmental level of the 
student and availability of the supply. Many areas will have spray bottles of disinfectant that can 
be used to clean using a standard paper towel or can be used by spraying and then leaving the 
substance to air dry.  
 
Question: What about the building HVAC systems and clean air flow in the classrooms?  
Answer: Each building’s fresh air return systems are inspected by HVAC certified professionals 
and routine maintenance such as cleaning and replacing filters have been completed for all 
units and buildings. Exterior exhaust fans and Univents have been newly refurbished to ensure 
that we have proper influx of fresh outside air into our systems as well as venting used air back 
outside at all buildings. A Certified Industrial Hygienist and Safety Professional will be looking at 
our systems in August. Keeping outside windows open to increase fresh air flow is highly 
recommended and will be encouraged. The wide use of fans is discouraged; any type of 
oscillation fan or fan blowing at the level of faces should not be used. Low power box fans on 
the floor level bringing in air from the hallway may be used if no one is standing/sitting directly in 
front of the fan. The use of window air conditioner units is also not recommended.  
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Question: If a student starts to feel unwell on the bus on the way to school, what will happen?  
Answer: The bus company will notify the school nurse if a student is ill on the bus in the 
morning. The student will be met by the school nurse (or a designee) when exiting the bus and 
escorted directly to the medical waiting room for assessment by the nurse and dismissal from 
school.  
 
Question: Will online learning be the same as last year?  
Answer: Our remote learning plan uses many of the same platforms but will have a significantly 
greater focus on synchronous instruction. Grading, attendance, and participation expectations 
have also changed and become more rigorous. Please review the relevant sections of our plan 
for details.  
  
Question: Why create a hybrid plan?  
Answer: A hybrid plan is necessary to reduce the number of students per class to ensure 3-6’ 
of social distancing in most instances. Without a hybrid plan we could not bring students back to 
in-person instruction.  
 
Question: What about after school activities?  
Answer: Most after school activities will not be taking place at the start of the school year. Some 
of these activities that will continue to take place will occur online, at home, so that custodial 
staff have time to clean all our buildings thoroughly every day, and to maintain cohorts.  
 
Question: What about sports?  
Answer: At this time, we are awaiting further information from the Massachusetts Interscholastic 
Athletic Association (MIAA) as to what sports if any would be able to practice or compete.  
 
Question: What if I want to visit my child’s class?  
Answer: There will be no visitors to classrooms or other areas of the building to minimize 
possible exposure to students and staff. As the virus abates or ends, this practice will be 
evaluated, and we will return to typical practices once safe to do so.  

 
Question: If I select to walk or bike to school for my student to help the district with bus 
transportation needs, will my student not be able to ride the bus when inclement weather 
arrives?  
Answer: Currently, this is unknown. Families should prepare to engage in the same mode of 
transportation throughout the entire school year.  
 
Question: How will you keep children safe on buses?  
Answer: Student transportation is one of the most difficult aspects of the return to school plan. 
For some children, the only way that they can get to school is by riding the bus. For others, it is 
a matter of convenience. When possible, families are asked to consider alternative options. We 
strongly encourage students to walk or bike to school. We urge any parents that can drive their 
children to school to do so, or to create carpools within their cohort of students. This way, buses 
will have more room for those students who rely on them as their only mode of transportation to 
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and from school, and distancing can be practiced. Buses will be  cleaned and wiped down, and 
masks will be required on buses.  
 
Question: What if there is an uptick in cases?  
Answer: While we await specific guidance on what constitutes an uptick in cases and how 
many cases will result in the consideration of closing of a school or our district, know that our 
school nursing staff, Administrator of Student Interventions and Safety, and the City’s Health 
Department will be closely monitoring the situation on a daily basis.  
 
Question: What if my family is traveling to one of the states on the quarantine list before school 
starts or over a weekend?  
Answer: Anyone traveling must be quarantined in accordance with state and DPH guidelines. 
Currently, for travel to a high-risk area, a 14-day quarantine is required.  
 
Question: Will certified teachers be teaching the online classes?  
Answer: All WPS remote learning will be taught by certified WPS teachers. The State’s Remote 
Learning Platform has yet to be released. Our district is assuming that the State’s Platform for 
instruction will be supported by certified educators and aligned with the Massachusetts 
Curriculum Frameworks.  
 
Question: How will students get their breakfast or lunch?  
Answer: All schools have students scheduled to eat in their classroom. At this time, the district 
is exploring an additional app that would allow for students and families to pre-order food. The 
serving of breakfast, from a set location or delivered to classrooms, may vary from school to 
school. WPS Food Service will continue to offer meals to eligible students who are learning 
remotely from home. The WPS Food Service Department will establish a schedule with 
locations and times for pick-up. Additional information will be provided to families prior to the 
start of the school year. 
 

 

 

 

 

 

Appendix C: DESE Safety Checklist  
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DESE Safety Checklist is one of several anticipated documents said to be forthcoming. When 
received the checklist will be inserted here. 
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Appendix D: Facilities and Operations Planning Checklist  
 

Facilities and Operations Planning Checklist 
 
WPS Facilities Department will use this DESE checklist to help guide and develop a facilities 
and operations plan to ensure effective implementation of health and safety guidance. Plans 
should include the following key areas:  
 
Prepare spaces in the facilities: Develop plans to prepare the following spaces prior to 
the start of the school year.  

● Student learning spaces  
● Staff office set-up  
● Mask break spaces  
● Student eating areas  
● Medical waiting room  
● Entry and exit points  
● Storage and disposal of unnecessary furniture or other items  

Make modifications to facilities and building systems as feasible: Develop plans to 
ensure set-up of additional fixtures and appropriate modifications to the existing 
physical infrastructure.  

● Handwashing and hand sanitizing stations  
● Ventilation and HVAC systems  
● Hallways  
● Bathrooms  
● Water fountains  
● Lockers  
● Signage throughout the building  

Develop operational protocols: Develop operations plans to align all staff, families, 
students, and visitors on expected healthy behaviors and precautions.  

● Cleaning and disinfecting  
● Food preparation and distribution  
● Movement in the facility  
● Arrival and dismissal of students  
● Sharing items  
● Visitor and volunteer engagement  
● Using the medical waiting room  

Develop communication protocols Inform students, families, staff, and visitors to ensure 
alignment and adherence to guidance. 
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Appendix E: Responsibilities/Preventions 
 

Parent Responsibilities 
1. Prepare for potential transitions between face to face and remote instruction 
2. Practice hygiene and sanitization in preparation for attending school 
3. Prepare and properly instruct your child on how to effectively wear a mask and practice 

mask sanitation 
4. Monitor and screen heath concerns including temperature and/or screening checks 
5. Keep your child at home and communicate with the school and your medical provider if 

COVID-19 symptoms are present or if the student has been exposed to someone with 
COVID-19 

6. Always keep your child at home when they are sick 
7. Reinforce physical distancing and minimize exposure to large groups 
8. Coordinate short and long-term plans for transportation to and from school and follow 

carpool recommendations 
 

Student Responsibilities 
1. Prepare for potential transitions between face to face and remote instruction  
2. Practice hygiene and sanitation protocols  
3. Wear face masks as required 
4. Routine cleaning of high touch surfaces including laptops and digital devices 
5. Adhere to physical distance guidelines 
6. Monitor health symptoms and maintain health screening practices 
7. Stay home when sick 
8. Follow carpool recommendations 
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Appendix F: Fort Meadow Early Childhood Center– Full Plan  

 

Appendix G: Elementary Schools – Full Plan 

  

Appendix H: Westfield Intermediate School – Full Plan  

 

Appendix I: Westfield Middle School – Full Plan  

 

Appendix K: Westfield Technical Academy – Full Plan  

 

Appendix K: Westfield High School – Full Plan  
 

*Individual School Plans will be inserted by Friday, September 4, 2020. 
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Appendix L: Revised 2020-2021 School Calendar
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Resources  

 
Centers for Disease Control. July 2020. Symptom Checklist 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html  
 
Commonwealth of Massachusetts, COVID-19 Updates 
https://www.mass.gov/info-details/covid-19-updates-and-information 
 
Commonwealth of Massachusetts, School Reopening 
https://www.mass.gov/info-details/reopening-massachusetts 
 
Massachusetts Department of Elementary and Secondary Education 
http://www.doe.mass.edu/covid19/ 
 
Call center representatives assist residents across the state with questions and concerns about 
the COVID-19 virus. Mass211.org 
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