ALABAMA STATE DEPARTMENT </ EDUCATION

A Road to Recovery
== ESSER 2 Application

Name of LEA

Winfield City Schools

Name of Superintendent:

Randy Thomley

APPLICATION CONTENTS

Assurances

Budget and Plan Details Part 1 (State ESSER 2 Reserve)
Budget and Plan Details Part 2 (LEAs ESSER 2 Funds)
Certification andt Signature

ASSURANCES

Select each box within each category of assurances. NOTE: Selecting a checkbox is the digital signature for
the specified local education agency (LEA) personnel in the assurance,

Recovery Plan Certification Assurance
The LEA Superintendent and CSFO assures or certifies the following:

The LEA Superintendent certifies to the best of his/her knowledge and belicf that all of the information and data in this
recovery plan are true and correct. The LEA Superintendent acknowledges and agrees that failure to comply with all
assurances and certifications in this recovery plan, all relevant provisions and requirements of the Coronavirus Response
and Relief Supplemerxtal Appropriations Act, 2021 (CRRSA Act), Pub, L. No. 116260 {December 27, 2020), or any other
applicable law or regulation may result in liability under the False Claims Act, 31 US.C. § 3729, et seq. ; OMB Guidelines to
Agencies on Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopted and amended

as regulations of the Diepartment in 2 CFR Part 3485; and 18 U.S.C. § 1001, as appropriate, and other enforcement actions,

CRSSA Act Assurances

The LEA Superintendent and CSFQ assures or certifics the following:

The LEA that receives FSSER 2 funds will, to the greatest extent practicable, continue to compensate its employees and
contractors during the period of any disruptions or closures related to COVID-19 in compliance with Section 315 of
Division M of the CRRSA Act. In additlon, LEAs that accept funds will continue to pay employees and con tractors to the
greatest extent practicable based on the unique financial circumstances of the LEA, CRRSA Act funds generally will notbe
used for bonuses, mer#t pay, or similar expenditures, untess related to disruptions or closures resulting from COVID-19,

=]

The LEA will request £echnical asslstance on the use of ESSER 2 funds for remote learning, which Includes both distance

learning as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section 8101(14), so that students
can continue learning during school closures,

The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowability of
expenditures,

The LEA will use ESSER 2 funds for purposes thal are reasonable, necessary, and allocable under the CRRSA Act,

ESHESHES!

The LEA will provide & the SEA the methodology used to provide services or assistance to students and staffin public
schools, the uses of fuewds and demonstration of their compliance with Section 313(d), such as any use of funds addressing
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the digitsl divicle, Including securlng access to home-based connectlvity and remote-use devices, related issuasin
supporting remote learning for all students, including dlsadvaniaged populations,

X

The LEA wiit cooperate with any examination of tscords with respect to such funds by making records avallable for
ingpection, production, examination, and authorized Individuals for Interview and examingtion, upon request.

=1

The LEA will cornply with the provisions of all apglicable acts, regulations, and sssurances; the following provisions of
Rducaticn Depariment Qeneral Administrative Rogulations {EDUAR) 34 CPR Parts 76,77, 81, 82, 84, 97,98, and 99, the
DMB Culdelines to Agencles on Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as
ndopted and amended as regulations of the Department fv 2 CIR, Part 3485; and the Uniform Guldance in 2 CER Part 200,
g adopted and amended as regulations of the Department In 2 CER Part 3474.

SN

The LEA will cornply with Qeneral Bducation Provisions Act (GEPA) Sections 427 and 442,

=

The LEA will take ail necessary steps to allow every student, teacher, and other program beneflciary to particlpate in
the BSSER 2 program. [f any barrier arlses that Impedes equal accods to, or particlpation, in the program, the LEA will
quiclkty address and resolve those Issues, (GEPA 427)

=

Tha LEA will provide seyvices and assistance from BSSER 2 furdds to students and staff during the period of parformance,
{LEAs will be allowed to expend funds untll Septamber 30, 2023, Pra-award costs will be allowed for allowable costs on or
after March 13, 2020.)

The LEA will comply with the maintenance of effort proviston in Section 312{a) of Divizion M of the CRRSA Act absent
waver by the Seeretary pursuant ta Section J17(b) thereof,

Other General Assurances
The LEA Siiperintendent and CSFO assures or certlfles the following:

The LEA will complete a compreheansive needs assessment outlining how the district will align resources for High-
Quality Instructional Materials (HQIM), High-Quality Professional Development (HQPD), High-Quallty Tools for
Supporiing Unfinlshed Learatng, and Facllity Renovations that will close the achlevement gap of students caused by tha
COVID-19 pandemic,

The LEA will submiit a completed rubric identifying allgnment to specifla quallfters for all selections that have not
been previously vetted by the ALSDE through an inltiative, program, connected groun, and/ar vetted list,

Tha LEA will plan using the comprehensive needs asgessment us a tool for making devisiens for students and staff (Le.,
targeted student grotps -~ siudents who are bebind or have skills/standards gap and planning High-Quality
Professional Development making sure that there is adequale time to teach necessary content).

The LEA witl embed opportunities for tutoring and extended learning time throughout the academicscheo! day through
alignment with the master schedula. The LBA will also consider times before and after scheol, on weekends, and during
the summer for the 3021-2022/2022-202 schoo! years, ‘

ESSER 2 Allowable Use Assurance
The LEA Superintendent and CSFD assures or cortifles the following:

The LEA will only provide the following allowable services and assistance fram BSSER 2 funds to stucdents and staff:

Activitles authorlzad by the Every Studeni Succeerds A'ct (E8SA),

Activities authorized by the Individuals with Disabilities Education Act {{DEA),

Activities authorized by the Adult Edueation and Famlly Literacy Act,

Actlvities authorized by the Cadl D, Perkins Caveer and Technical Bdueation Act of 2006,

Activities authorized by Subtitie B of Title Vil of the MeKinney-Venta Homeless Assistance Act.

Cocrdination of preparedness and response efforts of local aducation agencies with state, local, tribal, and
territorial public health departments, and other relevant agencies, to improve coordinated responses
among such entities to prevent, prepare for, and respond to the coronavirus.

Providing principals and ather school leaders with the resources necessary to address the needs of thelr
Indlvidual schools.

Activities to address the unique needs of low-Income children or studants, ehildren with disabiittes, Engtigh
learners, raclal and echnic minorities, students experigncing homelessness, and foster care youth, including how
outreach and service delivery will meet the needs of each population.

NN & HREIXE]E
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Developing and Implementing procedures and systems to improve the preparedness and response efforts of local
eduoational agencias,

Traintng and professlonal develapment for staff of the local educational agency on sanltatlen and minimizlng
the spread of infectious diseases,

ENHENHAN,

Purchaslng suppiles to sanitize and clagn the facillties of a local educational agengy, Including bullding operated
by such agernoy.

Plarmning for, coordinating, and taplementing activities during long-term closures, Including providing meals to
eligible students, providing tachnology for oniine learning to all students, providing guidance for carrying out
requiremnents under the IDEA and ensuring other educational services can continue to be provided consistent
with all federal, state, and local requirements,

Purchasing eduecational technology {including hardware, sofiware, and connectlvity) for students who are served
by the lecal educational agency that aids in regtlar and substantive educational interaction between studants
and their classroom instructars, including low-income students and childran with disabllitles, which may
Inciuds assistive technology or adaptive equipment.

=i

Providing mental health services and supports.

Planning and implementing activitios related to summer learning and supplemental afterschool programs,
ineiuding providing classroom instruction or online learning during the surnmes months and addréssing the
needs of low-income students, children with disabilities, Bnglish learners, migrant students, students
experlencing homelessness, and ¢hildren in foster care,

Addressing learning loss among students, including low-incoma students, chlldren with disabilities, English
learnars, racial and ethnle minorities, students experiancing homelessness, and children and youth in fosier

| care, of the local educations] agency, including by

Administering and using bigh-quality assessments that are valid and reliable, to accurately assess
students’ academic progress and asslst educators in meeting students’ acedemic needs, Including
through differentiated insiryction.

Implementing evidenco-based actlvities to meet the comprehensive neats of students.

Providing information and assistance to parents and families on how they can effectivety support
students; including In a distance learning environment,

Tracking student attendance and improving student engagement in dlstanea ecucation,

School facillty repalrs and Iraprovements to enable operatlon of schools to reduce sk of virus transmission and
exposiure to envirenmeantal health hazards, and to support student health needs,

inspection, testing, maintenance, repalr, replacernent, and upgrade projects to improve the indoer air quality in
achwol facilities, noluding mechanioal and nan-rechanical heating, ventilation, and air conditioning systems,
filkering, purification and other air cleaning, fans, contral systems, and window snd door repairand
replucersent.

Other activitlas that are necessary to maintatn the operatlen of and continutty of services in tocal educational
ageneivs and continulng bo employ exlsting staff of the local educatlonal agency,
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STATE ESSER 2 Reserve

ALRBAMA STATE DEPARTMENT o/ EDUCATION

BUDGET PART 1- STATE ESSER 2 RESERVE

Gach LEANAS already received award 1otters mmdicating funds available thauph ESSER | and RUSEN 2. Additiona‘lly‘ the ALSDE s

making avallable a portion of it ROSHY State Reserve Funds Lo aVery LEA Eunds for two pUrpOSEs: {3} formative gtudent assessment in
¢ and (2)course nf study profasslona\ development in Mathernatics

Grades 48 for mathematics and reading atarateof $y2per studen
and Enplish Language Arts.

anwW.MMM

MMW_M,_MMM
Coutse of Study ELAPD (pending adoptlon)*s'l‘hls allocation & hetng granted @ each LEA O e ysed
srectly aligned o 202k Course af Study: fnglish Language ArS Tobe conaldered

high guatity: the PO must provide raining on the spﬁciﬂcvgrade and course-devel standards, a8 well as

provide pedagoalcal connections For Lagtruction.
Rago allpeations will b provided for:

A) Blementary Tanchers (K5 - $400 for regigtration

1) secondary ‘eachers (6:42) $1,050 for reglsiration: matarials, gubstitutes for follow

materials, substitutes ot follow-up grainings or PLCS.
A trainings ot PLCS

MMMW“MM
Couvse of Stuay Math pD*This allocation I8 heing granted t0 each LEAto 18 yysed for course of stucy PI}
guatlty, the PD must provide

Alrectly aligned 10 2019 Course ofStudy: Mathemmics.‘l‘u ba comsidered highe
tralning ot the spec.ific-grade and-course 1evel grandards, leatning progressians. as well a6 proviae

pedaguglcal connectiond for instruction.

pase allocations wili e provided for:
A) Blemsniary Teachers (K-5) - $400 for Tegisiration, matevialt, gubstitutes for folt
il $ecandary'l‘eachers (6-12) - £1,060 for reglstration patesialis, substitutes fof foilowup yralnlngsor ¥ L8

oW-up wrainings of L8

% This atlocation 16 being granted to extend each schocl's sarly reading

As‘sessment Award for Grades A-8%
andl math assesproent system fhrough Grave B The allpcation will be $12 por studentbased pr aach senaol's

20202021 ADM. -

se of gtudy pmfesslnnal developrent using an asterisk.Jfa dlstrict chooses to

warious PR offerings have peen designated 8s oL
compiete and submis the PO rubticas gvidenss

otfer coUTES ofstudy PD net designated as approved in this plan, the atstrict shoutd
of high quailty and aligred P

ax]f choosing an assesyment systetm noton the vatted st {Amplify, Cyrriculum Associates, {statlon, WWEA, Pearson, renaissancel,

districts ghould complete and submit the agsessinont ruliric as evidence of high qualicy,

Refer to poad to Recovery consolidated plan and [SSER 2 Application Guide and additional
Resource Guide for assessment and course of study professional development that is
presumed to be approved or for yubrics. Please remember £0 have yout teachers register for
selected training as sOON as possible. Professfona! development ¢raining costs will be involced

through individual JLEAS.

gtate ESSER 2 Reserve allocations are attached to this application.
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Budget Part 2 - LEAESSER 2 Funds

1 budlding budgets, please keep in mi nd that Sederal funds should be utllized to supplemet your state and focal funds. The
consolidated budget does not have to Include state and local funds, but thelr availability and otilization should be considersd the
foundation for building academic recovery plans, Likewise, when considering facllitles upgrades (e.g, improvements to nusses’
statlons), state and local funds including PSCA bond issue should be considered before utilizing Bmited federal resources.

BUDGET - HIGH-OUALITY INSTRUCTIONAL MATERIALS

English Language Axts - Curriculum
List specific core metructional ELA curticula and materials that will be used in gach grade band.
Grade Bond LA Corriculum Seleetion

Pre-K (as appticable)

2 Scott Foresman - Reading Horizons

K3 .
Scott Foresman - Reading Hotizons
6-8
A+ College Ready
912
A+ College Ready
Other
English Language Arts - Funding
Funding Source
Category Deseription state/Loeal Funds | OtherFedexal Funds | BESSER 2 Funds
{niuding ESSER 1)
Matedals Scott Foresman 19,000
PI¥ (Ruglstration, ete.) N I A
Subs and/or Stipends (If
not on contract) Ni A
Jo-Embedded
Conching Days/Supports N/ A
Other N.’A
Total Need for FIQIM EEA
. . 19,000 .

[ Rtond to Recovery BESSER 2 Application
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RLABAMA STATE DEPARTMENT

BUDGET - HIGH-OUALITY INSTRUCTIONAL MATERIALS

Math ~ Curriculun
Lt spedific core Inetrugtional math currculs and materials that will
| Math Cutriculumselectinn

M"-
e
Other
: Math - Funding
I _____‘__,_J Fanding Soures
Description state/Local Funds | Other Tederal Fands ESSER 2 Funds
(ineinding ESSER 1

Category

Ry
N/A

Matetinals

I
D {Registratian,

ated

not 0% contract
]o‘n~Em‘nedded
Days/3u

Quher
Total Need for oM Math

et for High—Quality Instructional Materials

PudgetNeed for Higte-Quality lnﬂtmgtional Materials

- M

Total Budg
Total gatimated

avery BSSER2 Applicaiion
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ALABAMA STATE DEPARTMENT » EDUCATION

BUDGET - HIGH-QUALITY PROFESSIONAL DEVELOPMENT

Wwhen completing this sectlon, prioritize PD aligned to state course of study and the needs you identified based on the data
you gathered in the Needs Assessment Worksheet, Any topic with an * denates PD that is considered course of study PD.

English Language Arts - HQPD Timeline
List the high-quality ELA professional development your LEA will offer.
{ PD Topics & Paxtners Timeline to Offer PD |

ARL }

Science of Reading J

i
LETRS

Neuhaus

MSLE

Dyslexla Awareness

K-5 BELA 2020 €08 - pending

| (ARD*

6-8 ELA E3 Tralning (A+ College
Ready)*

9-12 FLA 2020 COS - {ALSDE }

if applicable, describe any additional high-guality ELA professional development needed to support your identifled gaps. Provide
alignment to the ALSDE rubrlcs to indlcate effectiveness.

English Language Arts - HQPD Funding

Funding Source
rCategory Description State/Local Funds | Other Federal Funds ESSER 2 Funds

(inchuding ESSER 1)
Reglstration N , A

Subs and/oy Stipends {if

not on contract) N / A
Travel Nl A

I Follow-Up D Days N , A

Supplemervtal Materials

for impleneentation N/A

Job-Embedided
Coaching Days N / A
Other ) N / A

Total Nead for HQPD ELA

$0.00

Road to Recovery ESSER 2 Application



e amm

P

BUDGET -

List l;kl.a_k_xigi1-qua1 iy math 2
L

MLABAMA STATE DEPARTMENT or EDUCATION

HIGH-QUALITY PROFESSIONAL DEVELOPMENT

Math— HaQry Timeline
rofassional de_ggl_ggmem your LEA will offet, T —— I
I

Timeline to offer YD

vy oy
artners -

P Toples &

(AMSTD * ——
K4 NUMBERS (AMSTT} *

et i

e i
B Training (A* Corlage Ready) *

—

TR oy P
K5 Math 2019 GO Ovarview

R .
13 Math 2019 COS Overview
(ALSDE)

*M.M“__M._.—»-—w
Administrator

M'M
your identlfled gaps. provide

,,_,___,,—-—-M" .-«-—-d“w--w—,“,_...-.-w——""“_m--—-—” '_w_,.,_..—-a«——‘-"‘,_—wo—
deseribe any additienal high-guolity Math pmfessional Jevelopment needed to suppost
MM

et
if epplicable,
allgament

o the ALSDE runties to indicate effectivencss,

R
Funding Souxes

Other federal Tunds
including RYSER 1)

J——

Catagory

e et = T

Ragistra?:ion

Subs andfor Sti{;'::nds e
noton contract)

e
Fotlow-Up PD Lrays

Sy
Suppiemental Materials
fot Tonprieimen tation

srraram et

R e
}nb-Embeddad
Coaching Days

ol Need for HOPD Math

Total Budget { ug_}jjghﬂuai ity professional pevelopment
‘ m@lmthqaged Budget Need for ngh-fo;unlltﬂ‘mroﬁloﬂu'l Deyelopment

st it

Road tp Recavery wOSER & Applicatlun
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ALABAMA STATE DEPARYMENT o EDUCATION

BUDGET - UNFINISHED LEARNING SUPPORTS

High-Cruallty Tools for Suppotting Unfinlshed Learnlng Supports

Assesgments, Inclusive of Screeners

Which assessmenis {formaiive, dlagnostic, intevim, ete.),

Inclusive of screeners will ba used Lo ¢ach category?

Funding Source
l?:ategory Assessmpent Selection & Doseription State/Locnt Funds | DthorFederal Tunds | ESSER 2 Funds
(including BSSER 1)
Readiinass N / A
-3 Vetted Reading
Asstsssmont- N/A
Addivional
corponents
K-3 Wetted Math
Asgesgsment- NA
Additlonal
goLponenis
Dyslexia N / A
Intesm
Assessments Nl A
CT'E CRI Pre-
Agzessments N/ A
Health WEUﬂess N,A
SocialEmoeticaal/
Behavioral N/ A
C)the]‘ N ’ A

Tovtal Need for Assessments, Invlusive of Seroeners

- $0.00
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ALABAMA STATE DEPARTMENT EDUCATION

BUDGET - UNFINISHED LEARNING SUPPORTS

pransitions
which fransitions for subject and Of sleilly readiness wi be used fo
gpecifie descriptions.
[ .
Category Deseription
garly Yea s(1<1
y Y ears \he
Tranaition) - __.__,..,___.,N..,.’ A
Elementary © .
Middle — ; NA
Middle to High N/ A‘ T
Teyond High '
School N, A
SPEDTransittonm
Serviees N{ A s
Qiner N i A
paatmgotr --MW L
Other
Wn

Total Needt forTzansitions

e

10

S N

r eachi? Refer to Road to Recovery Adaitional ResouIce Guide for

Othe
ineluding

Road to Beeovery EHSER 2 sppeation



ALABAMA STATE DEPARTMENT «/ EDUCATION

BUDGET - UNFINISHED LEARNING SUPPORTS

Remediation/Intervention Programs

Describe remediation/intervention strategles and/or programs that will be used, When calculating costs, consider salaries,

supplles, transportation, and so on. Refer to Road to Recovery Additional Resource Guide for spe

cifie deseriptions.

Funding Source J
Category Deseription State/ Local Funds | Other Federal Funds | ESSER 2 Funds J
{including ESSER 1)

High-Dosage
Tutoring N/ A _\
Bridge Courses
(K/1, Algebra, N/A
other)
Mini-Learning
Blast N‘! A \ l
Traditional
o or School | Midde Schoo! & High Schoot Summer Schoot \ $40,689 j
Summer Readi
C?ampsj As:?i WG Elementary School - Suammer Reading Camp $89,1 1 5 J

Math
i:l:‘glscr at Elementary School - Summer Math Camp $1 6,204 J
CTE Enrichment
Camps Nf A
ACCESS Virtual
Learning N! A
Credit Recovery
Gofla Edmenium $3,000
FExtended School
Year (ESY) N )' A
School Nurses N / A
Othi

e Transportation for Summer Reading Camp 9 750
3
Total Need for Remediatlon/Intervenéion Progyams p
$1568,758

1
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BUDGET - UNFINISHED LEARNING SUPPBRTS

Family support Resources
peseribe resonces/programsa to engage famlHas in supporting rECOVETY. Refer to Roal to Recovery Additional Resoutce O
gpecific descriptions, Fup ding Source

M W
ds | ESSERZ Funds

PR
Description SiatefLocal Tunds | Othet Federal Fun
| (ncluding SSSER 1)

Category

Comumunication

Tools
Homework Hoiling

von Cali' Staff for
Farnlly Tech/other
jssies
DevelopfPrint
periodic Family
Success Guldes

Other Tools SUpp orting ynfinished Learning

Describeother toolks for supporting un finishad learning.

ey
1 Funding

M_M_..._—-—ﬂ-*w

Other
(ncluding BSSER 1

Curriguium Coordinator with benefits
e T T

Qiher

Agst. Reading Coach K-8}

e

Other , -
o 1n-School Buspension Facilitator
o0 e

Other

Qther

N/A

() I e T
Tut}gl ﬁgﬁﬁqﬂsmﬁl@x.’!{oqs supporting U_ﬂﬂnlslmd Loarning

$516,593

Yotal Budget for Unfinished Learning _

- v oo M
Fotak Eatimated Budget Noed foF Bupmttinguufimslmd Learning : T :
e —— $675,351

12 Road to Recovery ESSER 2 Application
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ALABAMA STATE DEPARTMENT o EDUCATION

BUDGET - FACILITIES

Facility Renovations :
Deseribe facility needs that are directly nligned to improving the quality of your classroom environments Impacted as i result of this
pandemic,

Funiding Sowrce
rmtegow Description SintaorLocal Funds | Ottier Federal Funds ESSBR 2 Funds
(nsluding ESSERY)_|
AC . s . .
W Air Eittration Units
Windows N I A
Al | '
T ity UV Classroom Lights
T Lab Nl
Ventifation/Air
Quality A
PPE & Supplies N l A
Custodia.I N f A
| Stafting N / A
Nurachs Station N I A
Oth A T
ther indirect Costs 12,878
'i'otalcsthnﬁtednddgameedm’r'l’aclllty Renovatlons ’ $172 828

13 Road to Becovery ESSER 2 Application
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IS

TOTAL ESSER 2 FUNDING (LEA PORTION ONLY)
Total _ .

Categoxy e e

e -
Budget- High-Quality Instructional Materials $1 9 QO 0

0
~ $675,351

Budget—Facilities _...._— $ . 2,828

'I‘qtal,SER.i Funds* $ 867, 1 79 '

*This application must be accompanied by & copY of rubrics used to vet materials oT resources not already
presu med approved.

CERTIFICATION & SIGNATURE

To the best of My nowledge and belicf, all the information and data in this agreement are true and correct. { acknowledge and agree
that the failure to comply with all Assurances and Certifications in this agreement, all relevant provisions and requirements set forth
by federal and statelaw may result in liability under the False Clalms Act, 31USC.§ 3729, et seq. OMB Guidelines to Agencies o0
Governmentw!de Debarment and Suspension {Nunprocurement) in 2 CER part 180, as adopted and amended as regulations af the
pepartment in 2 CFR part 3485;and 18 USC § 1001, as appropriate,

e ——
‘ Sonia Chism s 205-487-4255

Budget - High-Quality professional pevelopment

S Y
pudget - Unfinished Learning Supposts

LEA Chief School Financial Off{cer Name Telephone Number
1) el
Date
Randy Thomley 205-487-4255
LEA superintende nt Name Telephone Number

|
_
s
—

2810

ant Signature Date

Send completed application to BS SEErw_.mg!_iI@g\sglg.eg!l by June 1, 2021
Upon arrival of the appiicatiot, funds will be made available to the LEA,

Desig 0 -
iﬂ&é_zﬁgﬁr&z@ﬁﬁh@ Released

14 Road to Recovery ESSER 2 Application
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Winfield City Schools

PO Box 70
Winfield, AL 35594

ESSER IT Addendum

Narrative with explanation regarding ESSER 11 Reserve Funds
ESSER 1l Budget Spreadsheet

Job Description for Math Coach

Job Description for Curriculum Coordinator

Job Description for Assistant Reading Coach

Job Deseription for In-School Sugpension Facilitator



winfield City Schools

PO Box 70
winfleld, AL 35594

ESSER 2 RESERVE FUNDS

Assessment Award Yox Grades 4-8: Winfield City Qehools has chasen d yetted program,
Ready for ‘Math and Reading pasessments.

gg_ufess‘ional pevelopment Funds:

FLA: Elementary — Our Elementaty teachers will attond ELA COS trainings sumumer of 2022,
go we have hudgeted our PD money in stipens. Ashley Seals and Kay Carr witl facilitate
training 1O help teachers K-5 create curricuium guides for upooming yeal.

Gecondary ~ Our Middle School teachets will attend iReady trainings sumner of 2022 50 We
pave budgeted our PD money it stipends. 1o addition, High gehoo! teachers will be paid stipends
to attend AP frainings SUMUNEL of 2022. Grades 6-12 witl be attending At Cotlege Ready
Trainings, stipends will be used to cOVEX travel and time. Ashley Seals and Kay Carr will
facilitate training to help teachets 6-8 create cutriculum guides for upeoming year, stipends will
be paid to attending teachers and facilitatots.

Math: Tlemaentary — Oar Blemeniaty teachers witl be srained in the implementation of Bureka
Math in the sunmer of 2022 and again in the fall of 2022, stipends will be paid to attendees.
Aghley Seals and Shelly Kleypas will facilitate training to help teachers in grade K-5 develop

cursicutum guides for the upeoming schootl yeaf, stiponds will be paid to attending teachers and
facilitators.

Secondary — Ashiey Seals and Shelley Kleypas will facilitate training to help teachers 6-8 coreate
gurriculum guides for upcoming yeat, stipends will be paid to the attendees and facilitators.
Cirades 6-12 will e attending A+ College Ready Trainings, stipends will be pald for sravel and
time, High School teachers will be paid stipends 10 attend AP trainings summer of 2022.



Winfield City Schools

PO Box 70
Winfield, AL 35504

ESSER | BUDGET

ALLOCATION: $867,179

Description FY 21 FY 22 FY 23
TOTAL ALLOCATION 867,179,00
| Math Coach (1) Selary FTE 1.0 4,803,25 58,839.00 | 58,839.00 122,581.25
Benefits(Insurance, Retirament, Taxes) 1,786.53 21,438.41 21,444.29 | 44,669.23
Currlculum Coordinator (1) Salary FTE .75 3,440.19 41,282.25 | 41,282.25 | 86,004.69
fenefits(lnsurance, Retirement, Taxes) 1,292.17 15,505.99 15,510.12 | 32,808.27
Assistant Reading Coach (1) Salary FTE 1.0 4,209.42 50,513.00 - | 54,722.42
| Benefits{insurance, Retirement, Taxes) 1,646.93 19,763.22 21,410.15
in-School Suspension Supervisor (1) Salary FTE 1.0 |4,491.92 53,903.00 53,803,00 | 112,297.92
Benefits(insurance, Retirement, Taxes) 1,703.77 20,445.28 | 2045067 42,599.73
Total for Staff Positions 23,474.18 281,600,14 | 211,429.33 | 516,593.65
Summer Reading Camyp - Elementary Schoal
9 Teachers @ $125 per day with benefits
___June 3rd - June 30th + 2 planaing -
Salaries 24,750.00 24,750.00 24,750.00 |74,250.00




P i

Y

penefits o

M—”M
choal Summer school i

Middle $
2 Teachers @ $125 per day with benefits

d-June30th+2 planning

June 3r

7 salaries e

. penefits _

High schoo) Summel school -
2 Teachers @ €100 per day with benefits n

29 days ... .

Salarles

L

penefits

Math Camp - E!er;_ggtarv school
6 Teachers @ 3125 per day with benefits

Jeathz s
July 12th - July A6th* 1 dayplanning .

13,500.00

Salaries
penefits . 2,703.60
T
mer School o

ransportation for Sum

satarles for 3 Drivers for20days

AT

Benefits T
MMWM.WMM ——
Total for Summ_g@ghgol]ﬁeading camp 51,920.17 M?S?.SS
Ry
7 pudgeted Expenditures StafffSuromer School 672,351.20
edmentum {credit recovery virtual learning) . R P 3,000.00
Reading Horizons cutriculum (K5) ~ o | 49,00000
indirect Cost ) - I I ] 12,871.80
707,229.00

TOTAL [
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Remiaining Budget

159,950.00

}};;h Alr Filtration Unfts and UV Lighting

_;ﬁepiace High Schoot Gym Units

Eguipment 55,710.00
Instatlation and Parts 10,000.00
- Replace 6 High school Classroom Units
Equipment 56,240.00
m___ Installation and Patts 12,000.00
UV Classroom Lights (4th Grade -7 Rooms) 14,000.00
Middle School Library - 12,000.00
. 159,950.00
REMAINING

10.00).
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poO Box 70
Winfleld, AL 35584

job Tithe: RUILDING RASED MATH COACH
Supewised by /Reports 1o: principal and curriculum Director
FLSA Status: Exermpt

job Goals:
@ To improve outcomes for students by providing evidence-based professinnal Jearning for
educators
@ Toprovide equitable education to all students
o To positively impact studont learning and growth
@ To create measurable increases in student learning and In teacher application of effective
mathematics teaching practices
@ 'Toprovide iob-embedded jearning experiences for teachers
@ Toimprove ¢he teachers content kmowledge, skill, and delivery of instruction
@ To work closely with the puilding-level administrators and the Mathematics $chool
pmprovement Team
o Tomonitor progress toward mathematics goals for the school
@ To serve as @ student advorats, role wodel, and prafessional resource for parents, the
commmnitys and the school system

Qua‘.llﬁcations:
1, The required Alabama professional Educator Certificate for teaching in the Flementary
clagsroom
2, A bachelor's degree (Master's degree preferred] with five years of successful full-tite Grades
K-6 classroom practice demonstrated by sudent performance an state/district assessments
3, Effective Tier 11 intervention experience
4 Hxcelent communication skills with outstanding prasentation, iterpersonal, and time
management skills as evidenced by working well with colleagucs and adult learners
5. Ability to develop and implement curricutum and programming gpesific t0 the needs of
students at the designated grade Jevel{s) andin ihe designated content area(s) {subiect(s)
6, Abilityte identify and solve problems asa productive team member
7. Abilityto use technology to communicate, to plan and provide instru ction, to facilitate student
learning, to Manage data, and 10 prnduca/submlt required reports, corpespondence, and/for
financtal info rmation
. Abilitytobe punctual and in regular attendance
9, Such alternatives to the abave gualifications a3 the Board may require

performante Resp onsibilities and Essential Funcrions:
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1. Collaborative Leadership Duties

a. Collaborate with building-level administrators, Mathematlcs School Improvement
Team (MSIT), puilding-level staff, and districtlevel personnel to develop and
implement mathematics-speacific coaching, goals, resaurces, and strategies to improve
student achievement {n mathematics

b, Collaborate with grade-level teachers and grade-lovol teams of teachers to better
understand and implement resources {mathematics curriculum maps, pacing guides,
curricula, assessment, etc.) and instructional plans to improve the success of their
students

o Collaborate with gradelevel teamsto develop rigorous tasks, lessons, and assessments
aligned with the 2019 Alabama Course of Study: Mathematics; to facllitate the analysis
of student wark samples and assessment data; and to work in partnership with
teachers to provide real-time feadback and make next-step tnstructional decislons
based on the student evidence :

d. Plan regularly with school, dlstrict, and AMST! staff in order to reach the goal of
moving all students along a trajectory towards demonstreation of grade-level mastery
of content which is compatitive with stmilar age and grade-level students around the
world

e. Advocate, plan, and coordinate opportunities for school-based parent, guardian,
and/or community engagement in mathematics

f  Collaborate with school administrators and teachers in implementing, strengthening,
supporting and organizing mathesmatics learning to guarantee all stndents experience
high quality mathematics instruction and view mathematics as a sense making
endeavor

2. Peofessional Learning Duties

s Develop and factlitate job-embedded and other ongoing professional learning
opportunities for teachers, using coaching strategies such as joint pre-planning,
modeling lessons, co-teaching lessons, targeted observation to collect data, and
debriefing

b. Participate actively and cooperatively In ali AMSTI support visits and professional
learning in ordey to meet agreed-upon personal outcomes and all school, state, and
district-established math goals. Actively seek help and supportto grow in knowledge,
skills and expertise in mathematlcs

c. Supports/Co-Facllitates with schoo! administrators and teachers to analyze and
utilize assessment data in all tiers of mathematics instruction to make decisions that
will move students to higher levels of performance in mathernatlcs

4. Plan and/or facilitate professional learning oppovtunities that will assist teathers in
targeting student deficits; facilitating professional conversations; fostering student
engagement; assessing student learning reflecting on professional practice; and
identifying next learning steps in order to achieve state, district, and schoo) goals in
mathematics

e. Reflect on personal coaching practices to evaluate personal impact on equippiog K-5
students to master grade-level content and consistently perform at or above grade-
{evel proflciency

3, Mathematics Coaching Duties
a. Promote enhanced mathematics {nstruction and student mathematical practices by
coaching and partnering with teachers to consistently implement effective
mathematics teaching practices, formative assessment cycles focusing on student

outcomes, evidence, and thinking; and adjusting instruction and providing feedback
accordingly
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b, Support the professional growth of elementary ynathematics yeachers BY
strengthening clagsraom tpachers understanding of mathematics content
¢, Receive Coaching Academy and Coaching Cominunity Professional Learning from
AMST regional math specialists, as well as ioh«embedded support and feedback
4. Goach teachers {n instruction of students for all tiers of mathematics in order to reach
the goal of continually increasing the number of gtudents performing at or above
grade«level proficlency
e. Adhere consistently to an LEAJAMSTE approved schedule that includes time in
pmplanned, daily coaching cycles with teachers, prnfessional learning opportunities,
and for flexible ioh-emhedded connections with teachers who are not currently in a
coaching cycle
f. Partners with reachers 10 achleve the goal of raising the mathemasical performance of
all students, andto continualiy sharpen thelr skill and efficacy in pro ducing growth in
student ontcomes
g Model an exemplary work ethic by actively coaching teachers, and participating as a
fully functioning member of the school staff daily so that reacher capacity s built, and
efficacy 18 achieved

Terms of grploymnent: Nipe month position (187 days) in accordance with the Winfield Clty Board
of Education’s salary gchedule

Eyaluation: performance of this fob will be evaluated in accordance with provisions of the State
Depariment of Gducatlon and/oF winfield Gity Board of Education policy on evaluation of certifled
persnnnal

The statementy gbove are intended to describe the general nature and level of work being performed hy
eaple assigned to this classification They are not L0 pe construed as on exhaustive list of ull
respongibillties, dutfes, and skills required of personnel 50 classified. All personnel miy be required to
perform duties outside of thefr normal respansibilitfes as needed.
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Winfield City Schools

PO Box 70
W?nﬁeld, Al 35504

Title: K-8 Curriculum Coordinator
pepartment: Divislon of Teaching and Learning

I,

A K-8 curriculum coordinator Is responsible for providing instructional teadership across
subject areas, Positlon objectives Include studying, evaluating, and jmplementing research-
based currlculum and instruction; providing teadership in the development, articulation, and
Implementation of an Instructional program; fmproving the instructional program by

assisting with program evaluation; and assisting in the coordination of relevant staff
development,

Positlon Characteristics:

Salary: Om Schedule

Lenath of Contract: 187 Days

Reports to! Superintendent

Coordinates with: District office administrators, principals, math coach, reading

coach

Position Responsibilities:

a. Serve as a resource person in currculum and instruction across subject areas.

b. Provide leadership to assure correlation between district curricutum and state standards

c. Develop, coordinate, and monitor the program of instruction for academic programs
and avarses updates of the curriculum.

d. Study ang evaluate new Instruction techniques and programs for possible use by
classroom teachers.

. Assist in the evaluation of academic programs, grading and assessment, an their effect
on student achlevament.

f lead and coordinate staff development — Vertical and horizontal meetings

g Assist teaching staff with the kmplamentation of curriculum and instructional materials.

h. Develop and implement follow-up plans for curriculum revisions and Instructional
materlals adoptlons,

i Assists In the selection of K-8 Instructional materials.

j. Stay current in the particular field through professional readings, seminars, warkshops,
and conventions.
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k. Work with administrative teams to develop and fmple

process (data analy

gls, goal satting,

ment the school impmvemant

aetion plans, etc. )

|, Asslst with cgordination of instructional support for new teachers.
m. Parforms other duties as assigned. : ,



Winfield City Schools

PO Box 70
Winfield, AL 35524

' Assistant Literacy Instructional Coach

Per direction and guidance from the Literacy Instructional Coach, the Assistant
Literacy Instructional Coach will provide instructional support and coaching to
teachers as they work to ensure that each student is able to teach his or her
academic potential. The Assistant Literacy Instructional Coach’s pritary role is to
work with alongside the Literacy Assistant Coach to support best practices in using
data, provide analysis of school-wide trends in instruction, and make
recommendations about potential next steps to address areas of need,

Duties and Responsibilities:

'The Assistant Literacy Instructional Coach will work closely with the
Litetacy Instructional Coach to strategically create and implement a plan to
increase student achievement in ELA.

S/he will play an integral role in the efforts to horizontally and vertically
allgn Winfield Elementary’s literacy curriculum and oversee ELA progress
monitoting,

S/ne will work collaboratively with the Literacy Instructional Coach to
advise the building principal and teachers on developing instructional
strategies and intervention programs for struggling students,

Monitot the progress of LETRS training for all participating teachers,
Gathet i-Ready data after each benchmark test,

Assist STEM committee with planning and executing ELA related STEM
activities for the 20212022 school yeat,

Assist Literacy Coach with the completion and distribution of SRIPs for
cach student with a 25% or below deficit in reading,

Participate in coaching cycles with the Literacy Coaches guidance.

Attend meetings with local and state reading leaders during school visits.
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Winfield City Schools

PQ Box 70
Winfleld, Al 35594

In-School Suspension Facilitator

The In-School Suspetsion Coordinator will serve as a liaison between students who are serving
in-schoo! suspension and teachers, This person will be a facilitator to these students so that there
is no learning loss duting the time setved for in~school suspension.

Reports To: Building Principals and Assistant Principals
Knowledge and Abilities:

» Applicant should have knowledge of school and classroom rules, procedures and
practices,

» Applicatit must have the ability to intexpret and establish appropriate rules, methods and
techaiques it maintaining a disciplined academic environment.

+ Applicant must have strong interpersonal skills and patience.

e Applicant must have experience wotking with students and knowledge of conflict
resolution techniques i strongly encouraged.

Dutics and Resposusibilities:

1. Provide supervision for students who are assigned to the In-Schoo! Suspension
classroom.

2. Take daily attendance,

4. Review in-school suspension policies, procedures and student expectations with students
daily,

4. Monitor all ISS assignments; provide encouragement and feedback to students, monitor
tests, computer work and provide instructional assistance as appropriate.

5 Email teachers 24 hours in advance for work requests and complete student Work

Cosmgpletion Logs for all students assigned to the room,

Facilitate and arrange delivery of student Junches when necessary.

Refet behavior problems to Building Principals.

Other duties as assigned

EPR R



Education and Experience:

o Bachelor's degree

» Operating knowledge of computexs

o Experience in working with middle school age and high school age children.

¢ Mustbe ableto andle and react 1o potential volatite situations and take approptiate
action.



