Winfield City District Plan

Winfield City Board of Education

Vision

To empower all students to be responsible,
productive and engaged citizens within a global
society.

Mission

To provide educational opportunities that guide all
students toward their maximum potential.

Beliefs

Students learn best when they take responsibility
and pride in their education and character.

Creativity, innovation, and ingenuity should be
fostered through instructional support which
encourages authentic problem solving.

All students have the potential to achieve in
rigorous courses.

Quality Education

* Provide learning environment to educate the whole child;
developing both the social-emotional and cognitive skills.

Prepared
Graduates

* Use district resources effectively and efficiently to the maximum
benefit of its students.

Community

Engagement

Objectives Objectives Objectives

* Maintain an atmosphere where families are supported, valued,
engaged and respected.

Critical Initiatives

* All schools will provide rigorous curriculum and maintain
engaging instruction to meet the needs of all learners.

* Invest in evidenced based curriculum and professional
development to support student emotional wellbeing,
achievement, and professional learning.

« Effectively collect and analyze attendance, discipline, and
participation data to improve student achievement and school
climate.

Critical Initiatives

* Allocate funds and instructional time to purchase and implement
curriculum and technical programs best suited to increase
student growth.

* Provide opportunities for students to be successful in technical
and academic fields of study.

* Essential equipment, resources, and staff are provided to deliver
high-quality instruction, facilitate effective communication, and
support all students.

Critical Initiatives

* Effectively utilize social media as a two-way communication
system.

* Foster a stronger home-school connection through professional
development and family outreach.

* Provide consistent and timely communication with students and
families regarding student progress.
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* Content specific pacing guides aligned to ALCOS.

¢ State assessment reports.

* Student growth and achievement.

* Teacher, student, and parent surveys
* Program evaluations

* Professional Development

¢ Student growth and achievement.

State test reports

* Rtl documentation

CCR standard attainment

Teacher, student, and parent surveys

¢ CTE Credits

Participation in dual enrollment.

Participation in Workforce Essentials/Co-op

Participation in dual enrollment classes
* Student scholarship offers

* CCR Data

Parent surveys

Participation in parent/family nights
Parent survey

Attendance Records

Grades

Participation in parenting classes
Participation in EL family activities
Teacher, student, and parent surveys
State test reports

Sign-in sheets from parent/family nights

Family call logs
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