
Van Vleck ISD Appraisal Calendar
2023-2024

August 14, 2023 – September 22, 2023 September 25, 2023 – April 26, 2024 At Least 10 Days Prior to May 17, 2024
T-TESS & SLO Orientation

Training/GSPD
Goal Setting and Professional Development Plan

(GSPD)/Review Teacher & Student
Progress/Walk-throughs/Observations

End-of-year Performance Conference

Teachers:

TTESS Teacher guidelines: Teacher Guidelines

TTESS Teacher documents: Resources - T-TESS

Student Learning Objective (SLO)
● Set one S.M.A.R.T. and attainable goal for annual

student growth and progress
● Team/Grade-level training during conference

within the first ten days of instruction
● Teacher Orientation Materials - SLO

Administrators:

TTESS Appraisers Certification
●

NOTES:
We are in Cohort G for the TIA Application and will use
T-TESS data submissions for evidence.

Teachers:

Complete Part I in DMAC
____Step 1: Data analysis previous year and ongoing
____Step 2: Set 1 measurable professional goals
____Step 3: GSPD conference with administrator to discuss and agree
on a development plan, performance goals, evidence, and
documentation to be collected throughout the evaluation cycle
____Step 4: Submit Part 1 by September 25, 2023
____Step 5:Complete district SLO form by September 25, 2023 and
upload into DMAC

Administrators:
● Document in DMAC the ongoing review of teacher and

student progress as well as teacher goals and the
professional development impact on teacher and student
performance.

● Informal observations and walk-throughs with ongoing
analysis of student performance

● At least one (1) walk-through per semester
● At least one (1) formal observation per school year for all

teachers (4) or more years of teaching experience
● At least two (2) formal observations (one per semester) per

school year for all teachers with (0 – 3) years of teaching
experience

Administrators:

Complete Part II in DMAC
● Hold end-of- year conference to discuss final

scores for Domain 1-3
● Review evidence for *Domain 4
● Discuss next year’s goal(s) and professional

development plan

Complete Part III in DMAC by May 19, 2023
* Note: Domain 4 is not scored in summative form
until after the teacher has been afforded the opportunity
to present evidence related to each of the four
dimensions in this domain during the end-of-the-year
conference.
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https://www.teachfortexas.org/Views/Teachers
https://www.teachfortexas.org/Views/Resources
https://texasslo.org/Orientation

