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Be Prepared
Be Respectful
Show Integrity
Be Dedicated
Show Empathy
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Mission Statement
Northeast Bradford School District will implement the School Wide Positive Behavior Support

plan in order to create a learning environment conducive to growing thinkers, fueled by a
tenacious spirit of innovation, in pursuit of community-minded solutions to global issues by

creating a positive school culture. This mission will be promoted for every student, every
teacher, every day through preparation, respect, integrity, dedication, and empathy.

What is School Wide Positive Behavior Interventions and
Supports (SW- PBIS)?

SW PBIS is an evidence-based three-tiered framework to improve and integrate all of the
data, systems, and practices affecting student outcomes every day. SW- PBIS creates

schools where all students succeed. Northeast Bradford’s Tier 1 SW- PBIS plan is outlined
in this handbook, and consists of:

1) 5 broad school rules (be Prepared, be Respectful, show Integrity, be Dedicated, show Empathy)
2) Lessons built into the school day to teach appropriate behavior

3) A schedule of positive reinforcements for students who earn rewards

Team Members- School Role/ PBIS Role

● Scott Webster-  Principal / Building Co-Lead
● Ariana Rife- School Counselor / Building Co- Lead
● Carol Heath-  Teacher, PIIC Coach / School Store Manager
● Valorie Mulcahy-  Teacher / Kindergarten Representative
● Kerry Altieri-  Teacher / First Grade Representative
● Mary Ann Uhouse- Teacher, PIIC Coach / Second Grade Representative
● Emil Susanj-  Teacher / Sixth Grade Representative
● Rachel Murphy- Parent/Community Representative
● Sarah Lehman-  School Psychologist / Child Development Consultant

Meetings
Tuesdays 3:00-3:25 weekly

Please contact Ariana Rife if you are interested in joining the team.
The team will also accept suggestions using the box located in the faculty lounge

or by contacting any of the grade level representatives.
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Expectations for Teachers
Northeast Bradford teachers are expected to teach Tier 1 SW- PBIS expectations to students
using the lesson plans (provided in Appendix A of this document) each semester using the

approximate schedule below:

1) First or Second week of school: Teach the lessons for Classroom, Restroom, Hallway,
Cafeteria, Playground, and Bus (Appendix A)

Fall Behavioral Reinforcement Focus Areas:
3rd Week of September --- PREPARED
4th Week of September --- RESPECTFUL
1st Week of October ------- INTEGRITY
2nd Week of October ------ DEDICATED
3rd Week of October ------ EMPATHY

2) First or Second week of third marking period: Teach the lessons for Classroom, Restroom,
Hallway, Cafeteria, Playground, and Bus (Appendix A)

Spring Behavioral Reinforcement Focus Areas:
2nd Week of February --- PREPARED
3rd Week of February --- RESPECTFUL
4th Week of February --- INTEGRITY
1st Week of March ------ DEDICATED
2nd Week of March ----- EMPATHY

Schedule of Reinforcements
Northeast Bradford teachers are expected to reinforce the behaviors present in the Tier 1

SW-PBIS Matrix (not an exhaustive list, other positive behaviors may also be rewarded that fall
within PRIDE). Reinforcement should be provided by using positive language AND using, or

referring students to, the following types of rewards:

Daily: Reinforce expected behaviors using PRIDE tickets (or a close variation)
Weekly: Chance(s) provided for classroom prizes/privileges using ticket collection
Quarterly: Refer student(s) to PRIDE showcase (certificate, call home, picture on the wall)
Per Semester: Refer student(s) for assembly recognition ** (currently virtual)

**Live assemblies will resume after PA Department of Health restrictions are lifted**
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Tier 1 SW- PBIS Student Expectations Matrices
School Building: Classrooms, Cafeteria, Hallways, Restrooms

Classrooms Cafeteria Restroom Hallway

Prepared
*Be on time

*Bring appropriate

materials

*Follow directions

*Clean hands *Wash hands *Know where you are

going

Respectful
*Keep hands/feet/ objects

to yourself

*Use all property

appropriately

*Be on-task

*Listen to the speaker

*Respect the school’s

and others’ property

*Clean table & floor

when finished

*Use inside voice

*Throw paper towels

in trash & toilet

paper in toilet

*Flush

*Walk quietly at a

steady pace

*Report directly to

your next class

*Keep hands and feet

to yourself

Integrity
*Display academic

leadership

*Ask for help when

needed

*Walk

*Use table manners

*Only eat and touch

your own food

*Use at appropriate

times

*Return to class

promptly

*Display appropriate

behaviors

*Allow others to cut

through when there is

a long line

Dedicated
*Participate in all class

activities

*Demonstrate your best

effort

*Show grit

*Make healthy food

choices

*Focus on eating

*Use in a timely

manner

*Arrive on time

*Walk on the right

side of the hall

Empathy
*Encourage peers to do

their best

*Accept differences

*Help others

*Allow others to sit

where they choose

*Encourage people to

join your table

*Allow for the

privacy of others

*Hold doors for

others

*Help others who are

lost or need help

*Help new students

with directions
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Other Areas: Remote Learning, Bus, Playground

Remote Learning Playground Bus

Prepared

*Login on time

*Dress appropriately for

class

*Dress for the weather

*Be ready to go outside

and back inside

*Be on time

*Wear correct clothing

*Watch for your stop

Respectful
*Use the computer gently

*Ask questions on topic

*Wait your turn

*Use equipment properly

*Play safely

*Follow directions of

staff

*Follow the rules

*Respect school bus

property

*Throw trash in waste

basket

*Keep hands and feet to

self

*Follow the directions

of driver

Integrity

*Do your own work

*Use your computer only

for classwork

*Model appropriate

behavior

*Stay in spaces

permitted

*Model proper behavior

*Remain seated

Dedicated

*Complete your

assignments on time

*Make corrections when

asked to do so

*Use the time to play

and have fun
*Follow the Rules

Empathy

*Use kind words towards

others

*Use appropriate facial

expressions

*Include all

*Take turns

*Share

*Walk around games in

play

*Share your seat

*Use kind words

*Report any

misbehavior
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Discipline in Tier 1 SW- PBIS
The purpose of including disciplinary procedures as part of the Tier 1 SW-PBIS handbook is to
maintain equity in the administration of disciplinary actions for students to the greatest extent
possible. Teachers are expected to follow these procedures and behavioral definitions when

administering discipline to students.
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Behavior Referral Definitions

Minor Problem Behavior (Level 2)
Defiance-  Student engages in brief or low-intensity failure to follow directions or talks back.
Disrespect- Student delivers low-intensity, socially rude or dismissive messages to adults or
students.
Disruption- Student engages in low-intensity, but inappropriate disruption.
Inappropriate Language- Student engages in low-intensity instance of inappropriate language.
Physical Contact/ Physical Aggression- Student engages in non-serious, but inappropriate
physical contact.
Property Misuse- Student engages in low-intensity misuse of property.
Technology Violation- Student engages in non-serious, but inappropriate (as defined by school)
use of cell phone, music/video players, camera, and/or computer.
*Repetition of Level 1 offenses will be appropriately coded as above, or will be granted the term
“other” in MMS for other behavior that does not fit appropriately in the above definitions.

Major Problem Behaviors (Level 3)
Academic Integrity Violation- Student is involved by being in possession of, having passed on,
or being responsible for removing someone else's property; or the student  has signed a
person’s name without that person’s permission, or claims someone else’s work as their own.
Inappropriate Language (M)- Student delivers verbal messages that include swearing, name
calling, or use of words in an inappropriate way.
Bullying- The repeated delivery of direct or technology-based messages that involve
intimidation, teasing, taunting, threats, or name calling.
Defiance/ Insubordination(M)-Student engages in refusal to follow directions or talks back.
Disrespect (M)- Student delivers socially rude or dismissive messages to adults or students.
Disruption (M)- Student engages in behavior causing an interruption in a class or activity, such
as sustained loud talking, yelling, or screaming; noise with materials; horseplay or
roughhousing; and/or sustained out-of-seat behavior interfering with others’ learning.
Dress Code Violation- Student wears clothing that does not fit within the dress code guidelines
practiced by the school/district.
Fighting- Student is involved in mutual participation in an incident involving physical violence.
Harassment- The delivery of disrespectful messages in any format related to gender, ethnicity,
sex, race, religion, disability, physical features, or other protected class.
Inappropriate Location/Fleeing- Student is in an area that is outside of school boundaries (as
defined by school), or is attempting to do so.
Physical Aggression- Student engages in actions involving serious physical contact where injury
may occur (e.g., hitting, punching, hitting with an object, kicking, hair pulling, scratching, etc.).
Property Damage/Vandalism- Student participates in an activity that results in destruction or
disfigurement of property.
Technology Violation (M)- Student engages in inappropriate (as defined by school) use of cell
phone, pager, music/video players, camera, and/or computer.
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Illegal Behaviors (Level 4)
Arson- Student plans and/or participates in malicious burning of property.
Assault- Student intentionally inflicts bodily harm to another student, as defined by state law.
Bomb Threat/False Alarm- Student delivers a message of possible explosive materials being
on-campus, near campus, and/or pending explosion.
Use/Possession of Alcohol- Student is in possession of or is using alcohol.
Use/Possession of Combustibles- Student is/was in possession of substances/objects readily
capable of causing bodily harm and/or property damage (matches, lighters, firecrackers,
gasoline, lighter fluid).
Use/Possession of Drugs- Student is in possession of or is using illegal drugs/substances or
imitations.
Use/Possession of Tobacco- Student is in possession of or is using tobacco.
Weapons- Student is in possession of knives (> 6 in., < 6 in.) and guns (real or look alike), or
other objects readily capable of causing bodily harm.
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Discipline Levels
Level 1

Incidental Violations
Level 2

Minor Violations
Level 3

Major Violations
Level 4

Illegal Violations

Minimal interference
to the instructional

process

Interference to the
instructional process

Severe disruption to
the instructional

process

Law violation

Teacher managed/
recorded

Teacher managed/
recorded

Office managed/
recorded

Office managed/
recorded

● Off-task behavior
(out of seat,
socializing, day
dreaming)

● Unprepared
● Insensitive

language,
accidental

● Repeated Level 1
violations

● Defiance
● Disrespect
● Inappropriate

language (low
level)

● Physical contact
(no harm)

● Property misused
● Technology

violation

● Inappropriate
language,
profanity

● Bullying
● Defiance,

insubordination
● Disrespect
● Fighting
● Academic

Integrity violation
● Harassment
● Inappropriate

location/ fleeing
● Physical

aggression
● Property Damage
● Technology

violation
● Dress code

violation

● Assault
● Arson
● Bomb threat/ false

alarm
● Drug/ alcohol/

tobacco
● Weapons

Consequences/ address behavior
● Ignore
● Redirect
● Proximity to

student
● Seating change
● Nonverbal cue
● Verbal warning
● Conference with

student

● Contact home
● Think sheet
● Apology letter
● Loss of privilege
● Parent –teacher

plan
● Check-in/check-out

● Principal
conference with
student

● Principal
conference with
parent

● Loss of privilege
● In school

suspension
● Out of school

suspension
● Referral to Child

Study Team

● Suspension
● Required

expulsion
● Notify authorities

Record in FOCUS Office referral form
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APPENDIX A- Lesson Plans:
Cool Tool for Classroom

UNIVERSAL EXPECTATION: PRIDE

NAME OF THE SKILL/SETTING:  Classroom

Purpose of the Lesson/Why is it important:
1. To establish universal expectations in the classroom
2. To encourage PRIDE in the cafeteria
3. To review, model, and practice desired expectations in the classroom

Be Prepared Be Respectful Show  Integrity Be Dedicated Show Empathy

*Be on time
*Bring appropriate
materials
*Follow directions

*Keep hands/feet/objects
to yourself
*Use all property
appropriately
*Be on task
*Listen to the speaker

*Display academic
leadership
*Ask for help when
needed

*Participate in all class
activities
*Demonstrate your
best effort
*Show grit

*Encourage peers to do
their best
*Accept differences
*Help others

Teaching Examples (I DO)
1 Come to class prepared.
2 Listen to directions.
3 Raise hand to speak.
4  Own actions and words.
5 Accept consequences.
6 Use positive words, help and encourage others
7 Share

Student Activities/Role-Play (WE DO)
Students will demonstrate the behaviors listed above

Closing
1 Give feedback/praise.
2 Restate the purpose of the lesson and why it is important.
3 State that re-teaching will occur as needed (review, model, practice)

Follow up Reinforcement Activities
1 Verbal praise
2 Re-teach as needed
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Cool Tool for Cafeteria

UNIVERSAL EXPECTATION: PRIDE

NAME OF THE SKILL/SETTING:  Cafeteria

Purpose of the Lesson/Why is it important:
1. To establish universal expectations in the cafeteria
2. To encourage PRIDE in the cafeteria
3. To review, model, and practice desired expectations in the cafeteria

Be Prepared Be Respectful Show Integrity Be Dedicated Show Empathy

*Clean hands
*Deposit lunch money
into account in the
morning

*Respect school’s and
others’ property
*Clean area when finished
*Respect staff
*Use inside voice

*Walk
*Use table manners
*Only eat and touch
your own food

*Make healthy
food choices
*Focus on eating

*Allow others to sit
where they choose
*Encourage people to
join your table
*Be patient in line

Teaching Examples: Demonstrate (I DO)
1. How to wait quietly in line for your turn in the cafeteria line.
2. How to collect tray, utensils, napkin, and food in an orderly fashion.
3. How to move down the table to the next available seat
4. How to eat lunch quietly, keeping hands, feet and lunch items to self, not touching others
5. How to clean up personal space.
6.How to line up quietly with class after eating,

Student Activities/Role-Play (WE DO)
1. Teacher takes students to the cafeteria to practice walking in, waiting in line, using indoor voices, raising hand for help.
2. Role play lunchroom manner.
3. Discuss the types of things that they might need assistance with in the cafeteria.
4. Role play walking up to dump the tray.
5. Role play students lining up with the class at dismissal: facing forward, keeping hands and feet quiet.
6. Discuss with students why you should clean up your personal space.

Closing
1 Give feedback/praise.
2 Restate the purpose of the lesson and why it is important.
3 State that re-teaching will occur as needed (review, model, practice)

Follow up Reinforcement Activities
1 Verbal praise
2 Re-teach as needed
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Cool Tool for the Bus

UNIVERSAL EXPECTATION: PRIDE

NAME OF THE SKILL/SETTING:  Bus

Purpose of the Lesson/Why is it important:
1. To establish universal expectations on the bus
2. To encourage PRIDE in the cafeteria
3. To review, model, and practice desired expectations on the bus

Be Prepared Be Respectful Show Integrity Be Dedicated Show Empathy

*Be on time
*Wear correct clothing
*Watch for your stop

*Respect school bus property
*Throw trash in waste basket
*Keep hands and feet to
yourself
*Follow the directions of the
driver

*Model proper
behavior
*Remain seated

*Follow the rules *Share your seat
*Use kind words
*Report any
misbehavior that is
disruptive to these
rules

Teaching Examples
1 Walk directly to your bus.
2 Go directly to your seat.
3 Keep hands, feet, and objects to self.
4 Sit on your bottom, facing forward
5 Keep belongings out of the aisle

Student Activities/Role-Play (WE DO)

After demonstrating the above teaching examples, select student(s) to role play the same examples but showing expected behaviors
only.

Closing
1 Give feedback/praise.
2 Restate the purpose of the lesson and why it is important.
3 State that re-teaching will occur as needed (review, model, practice)

Follow up Reinforcement Activities

1 Before dismissal to bus, ask, “What are the bus rules?”
2 Praise verbally.
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Cool Tool for the Playground

UNIVERSAL EXPECTATION: PRIDE

NAME OF THE SKILL/SETTING:  Playground

Purpose of the Lesson/Why is it important:
1. To establish universal expectations on the playground
2. To encourage PRIDE in the cafeteria
3. To review, model, and practice desired expectations on the playground

Be Prepared Be Respectful Have Integrity Be Dedicated Show Empathy

*Dress for the weather
*Be ready to go outside
and back inside

*Use equipment
properly
*Play safely
*Follow directions of
staff
*Follow the rules

*Model proper behavior
*Stay in spaces
permitted

*Use the time to
play and have
fun

*Include all
*Take turns
*Share
*Walk around games
in play

Teaching Examples  (I DO)
1 Listen and follow directions of staff and adults.
2 Be aware of appropriate behavior for the playground and activities.
3 Keep hands/feet and objects to self.
4 Remain in designated area.
5 Follow the school safety policies.
6 Enter/Exit school in an orderly manner

Student Activities/Role-Play (WE DO)
1 Teacher gives examples of desired expectations when on the playground.  Teacher and students practice expectations
together.

Closing
1 Give feedback/praise.
2 Restate the purpose of the lesson and why it is important.
3 State that re-teaching will occur as needed (review, model, practice)

Follow up Reinforcement Activities
1 Verbal praise
2 Re-teach as needed

Appendix A



Cool Tool for Restrooms

UNIVERSAL EXPECTATION: PRIDE
NAME OF THE SKILL/SETTING:  Bathrooms

Purpose of the Lesson/Why is it important:

1. To establish universal expectations in the bathrooms
2. To encourage PRIDE in the bathrooms
3. To review, model, and practice desired expectations in the bathrooms

Be Prepared Be Respectful Show Integrity Be Dedicated Show Empathy

*Wash hands after *Throw paper towels in
trash and toilet paper in
toilet
*Flush

*Use at appropriate
times
*Return to class
promptly

*Use in a timely
manner

*Allow for the privacy of
others

Teaching Examples: Demonstrate (I DO)
1. Demonstrate how to use the bathroom properly including the number of paper squares, touch only what is needed, where to
stand, use a quiet voice.
2. When using the sink to wash hands- one pump of soap, wash hands, turn off water, get paper towel
3. Demonstrate how to throw away paper towels (crinkle and throw away)

Student Activities/Role-Play (WE DO)
1. Get permission to use the bathroom and get a pass if needed.
2. Walk to the bathroom following hallway rules.
3. Wait quietly for your turn.
4. When you have finished, walk to sink and wash your hands. Remember to turn off the faucet.
5. Use towels or blower to dry your hands. Place towels in trash can.
6. Quietly exit bathroom and walk directly back to class or seat.

Closing
1 Give feedback/praise.
2 Restate the purpose of the lesson and why it is important.
3 State that re-teaching will occur as needed (review, model, practice)

Follow up Reinforcement Activities
1 Verbal praise
2 Re-teach as needed
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Cool Tool for Hallways

UNIVERSAL EXPECTATION: PRIDE
NAME OF THE SKILL/SETTING:  Hallways

Purpose of the Lesson/Why is it important:

1. To establish universal expectations in the hallways
2. To encourage PRIDE in the hallways
3. To review, model, and practice desired expectations in the hallways

Be Prepared Be Respectful Show Integrity Be Dedicated Show Empathy

*Know where you are
going/location of your
next class

*Walk quietly at a
steady pace
*Report directly to your
next class
*Keep hands and feet
to yourself
*Smile at others

*Display appropriate
behavior
*Allow others to cut
through when there is
a long line

*Arrive on time
* Walk on the right side
of the hall

*Hold doors for others
*Help others who are
lost or need help
*Help new students
with directions

Teaching Examples (I DO)
1 Move quickly and quietly to your destination
2 Keep hands, feet and objects to self
3 Use appropriate language, tone and volume
4 Face forward, stay to the right
5 Travel only to designated areas

Student Activities/Role-Play (WE DO)
1 Have small groups of students walk down the hall communicating non-verbally then verbally.  Discuss which is the appropriate
way to communicate in the hall and why.
2 Practice walking down the hall while keeping hands and feet to selves and staying to the right.
3 Practice waiting for a class to leave before entering as well as allowing another class to pass by, while waiting patiently.

Closing
1 Give feedback/praise.
2 Restate the purpose of the lesson and why it is important.
3 State that re-teaching will occur as needed (review, model, practice)

Follow up Reinforcement Activities
1 Verbal praise
2 Re-teach as needed
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Appendix B: Prizes/ Privileges Available

Weekly Prizes Monthly Prizes
Featured on a photo recognition board
Recognized during announcements
First one in the lunch line for the week
Teacher’s helper for a day
Borrow principal’s chair for a day
Choose a book for the teacher to read to the class
Choose any class job for the week
Choose which homework problem the teacher will
give the answer to for a freebie
Coupon for a free test answer
Do half of an assignment
Draw on chalkboard/whiteboard
Draw picture of a story while teacher is instructing
on that story
Earn extra credit
Wear a hat for a day
Eat lunch with a friend with the teacher
Positive phone call home to parent
Keep a stuffed animal at the desk
Read a book to the class
Read the morning announcements
Extra recess time (15 min)
Choose music for the class to listen to
Read to a younger class
Sit next to the teacher for story time
Write with a special pen for the day
Take shoes off for the day in class
Move chair to a different location
Play a game inside for recess with a friend
Slipper day
Free Homework pass

Gift certificate to the book fair
Free pass (for an adult) to a sporting event
Pizza lunch with a teacher or principal
Eat lunch with an invited adult (grandparent,
guardian, aunt, uncle…with permission)
VIP seating (couch or comfy chair) at an assembly
Assist in another class (special area class)
Assist the custodian for a portion of the day
Special gym time- throw basketball or run with Ms.
Rife or Mr. Webster
Visit from a high school student
Lunch outdoors with friends at the pavilion
Design a bulletin board with Ms. Rife
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Appendix C: Think Sheets

Think Sheet  (K-2)

Name: _________________________ Date: ___________

I am feeling:

😢   😠   😟   😞   😊
Sad Angry Worried Embarrassed Happy

I did not show my PRIDE (circle one):
PREPARED RESPECTFUL INTEGRITY DEDICATED EMPATHY

I chose to:

I could have:

Student signature: Teacher signature:
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Parent/Guardian signature:

Think Sheet (3-6)

Name:___________________________ Date: ____________

What poor choice did I make? _____________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

What could I have done differently? ________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

How did this make others feel? ____________________________________

_____________________________________________________________

Do I need to apologize? __________________________________________

*I have completed this THINK SHEET with honest answers with my best
effort.  I will make an effort to change the behavior I have planned.

Student signature:  ________________________________

Teacher signature:  ________________________________

Parent signature:  _________________________________
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