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Vision 
All Stockaders will be prepared with the skills and confidence to choose purposeful, productive paths. 
 

Mission 
The Old Fort Local School District exists to challenge students with rigorous academic and behavioral expectations 
in a safe, respectful, and supportive environment.  Our district is committed to developing staff through ongoing 
collaboration, education, and communication.  We partner with students, families, and our community to instill a 
sense of pride and trust in all we do. 
 

District Goals 
1. Increase achievement of all students. 
2. Unify and build trust with all stakeholders. 
3. Ensure professional growth of every employee. 

 

Core Values 
   Pride- Inspiring contagious enthusiasm for our school and community 
   Relationships- Striving to cultivate authentic connections 
   Integrity- Developing a lifestyle of strong character and respect 
   Excellence- Promoting a culture of high expectations and achievement 
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Old Fort Local Schools Leadership Team 
Superintendent………………………………………………………………………Laura Bryant 
Treasurer………………………………………………………………………………..Tom Siloy 
Maintenance Supervisor…………………………………………………………Jared Bilger 
Technology Coordinator………………………………………………………….Aaron Morgan 
Transportation & Grounds Supervisor…………………………………….John Miller 
Middle/High School Principal………………………………………………….Erica Cobb 
Middle/High School Assistant Principal/Athletic Director……… Jason Miller 
Elementary Principal……………………………………………………………….Kristina Smith 
Elementary Assistant Principal/Director of Special Education…Brittni Faist 
 
 
 
 

Fall 2020 District Reopening Goal 
Our goal at Old Fort Local Schools was to ensure the best interest of kids and safely honor the wishes of our 
community by doing everything reasonably possible to minimize risk and provide a safe, physical return to school 
for PK-12 students and staff this fall. 
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COVID-19 Impact 
 
The spring of 2020 brought about unprecedented circumstances as schools across Ohio were forced into remote learning due to the 
COVID-19 pandemic that swept the United States and the world.   Old Fort Local Schools transitioned to an online format on March 
17, 2020 through the end of the school year.  Chromebooks were distributed to students who needed them, and the schools’ 
broadband width was increased to allow access to the internet from school parking lots for families and staff with no or 
compromised internet access.  Teachers utilized Google Classroom and Zoom as primary instructional platforms.  Throughout the 
Spring, meals were made available to families through free meal pick-up programs.   
 
The school district worked diligently to prepare for the reopening of schools in the Fall of 2020.  Old Fort Local Schools was 
committed to returning to face-to-face instruction for the new school year with enhanced safety protocols in place.  A Reopening 
Task Force made up of teachers and administrators was assembled last summer to create our operational plans for the Fall.  New 
protocols such as a face covering mandate, hand hygiene, surface sanitizing, building sanitation/fogging, social distancing measures, 
and limiting group gatherings were among the many new safety measures implemented.  A full operational plan outlined how these 
safety protocols looked in each area of the district and who was responsible for what action steps.  These measures allowed us to 
slowly reintroduce students back into the buildings and their activities as early as July 2020.  Additional staff professional 
development days were added to the calendar in August to allow for staff training on technology.  Teachers participated in two full 
days of training on Google, YouTube and various other resources.  Teachers were also given an extra work day before school began 
to apply the technology skills they had learned and prepare for student arrival. 
 
Old Fort Local Schools offered two learning options to K-12 families for the 2020-2021 school year, either to join The Stockader 
Academy, our online option outsourced to Schools PLP, or to return in-person.  The goal was, and has been all year, to have our 
students on a full 5 day a week in-person learning model as we fully believe this approach is in the best interest of students both 
academically and socially-emotionally.  Old Fort began in-person learning on Monday, August 24th.  At our elementary (PK-6), 
students have attended school 5 days per week in-person all year outside of a practice remote learning day and two remote learning 
days when staff received the second vaccination.  Our Junior High and High School spent the majority of their year in-person other 
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than two weeks of Remote Learning in November, three weeks of Hybrid in December and two remote days when staff received the 
second vaccination. 
 
The desire of our community, our staff and our Board of Education has been to deliver high-quality, in-person instruction all year to 
as many students as possible.  Although we have allowed students to participate in an online learning option, we have worked 
diligently to transition three-fourths of those students back to in-person learning throughout the year.  Additionally, we are currently 
working with families to transition all of our students back to in-person learning for the 2021-2022 school year, as we will no longer 
offer an online option next year. 
   
Along with the difficulties this year has brought, many positive things have been birthed as well, several of which will continue.  We 
have explored topics such as staggered starts, staggered dismissals, innovative instructional delivery models, news ways of 
communicating with families, increased sanitation and hand hygiene protocols, and much more.  Although challenging, we take 
comfort in knowing that this year has had some silver linings.  We have learned lessons that have reshaped not only the logistics of 
what we do, but also the way we approach teaching and learning. 
 
More than anything, in Old Fort Local Schools, we are proud of our staff and students’ diligent efforts that have allowed us to remain 
in-person all year.  Knowing this was in students’ best interest, we worked hard to ensure our kids were, literally, in front of teachers 
(not devices) throughout a worldwide pandemic.  We are proud to be among other rural Ohio schools who fought hard to do keep 
kids in school, and we are fortunate we had the opportunity to do what many were not. 
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COVID-19 Recovery Strategies to Maximize In-Person Learning 
 
Data Points, Impacted Students, Needs:   
*86 students enrolled in Stockader Academy in August. 
*36 students enrolled in Stockader Academy in March. 
*10 new students joined at the semester break. 
*Transitioned 60 students back to in-person learning at some point this year. 

School Year Activities for Learning & Innovation (Approaches) 
Summer 2020 -Task Force worked to design Reopening Plans to ensure safety protocols were in place to reopen school 

-School opened in-person 5 days a week district wide and remained on that platform outside of two small 
deviations at the Jr. High/HS level 
-Teachers/staff were provided with extensive technology training to prepare for various learning platforms 
-Kindergarten Screening was held in-person in small groups to ensure safety measures were met 

2020-21 -Stockader Academy (online option) was available to all K-12 students via Schools PLP 
-Students were allowed to return to in-person learning throughout the school year 
-Stockader Academy Managers (OF Teachers) served as liaisons between school and home to keep SA 
students connected to our district 
-Diligent contact tracing and following of SCGDH guidelines for quarantines 

Summer 2021 -Schools PLP will be used for any student in need of credit recovery (either in-person or online students) 
2021-22 -All students will return to in-person learning for the 2021-2022 school year 

-Schools PLP will continue to be used for high school students in need of credit recovery and will be 
considered on a case-by-case basis for medically fragile students unable to return in-person 
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*Partnerships:  North Central Ohio Educational Service Center, Schools PLP, Seneca County General Health District, Seneca County 
School Superintendents, Sandusky County 
*Estimated Budget:  $80,000 
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COVID-19 Recovery Strategies to Identify Academic Needs and Address Gap-Filling 
 
Data Points, Impacted Students, Needs:   
August 24, 2020-November 6, 2020  In-Person Learning PK-12 
November 9, 2020-November 13, 2020 In-Person Learning PK-8, Remote 9-12 
November 16, 2020-November 20, 2020 In-Person Learning PK-6, Remote 7-12  (November 19, 2021- PK-6 Practice Remote Day) 
November 30, 2020-December 18, 2020 In-Person Learning PK-6, Hybrid 7-12 
January 5, 2021-Present In-Person Learning PK-12  (March 18 & 19, 2021- PK-12 Remote due to staff vaccinations) 

*Fall Benchmark/Diagnostic data at the elementary identified 75% more students than normal for Title I services 
*Fall 3rd Grade passage rate was lower than previous year 
*Fewer students engaged in physical activities due to isolation of the pandemic 

School Year Activities for Learning & Innovation (Approaches) 
2020-21 -Used multiple data points to identify our at-risk populations 

-IAT process was updated, shared with both building staffs and put into action with regular monthly meetings 
-Elementary AIMSweb benchmarking data identified students for intervention in both Reading and Math 
-K-3 students put on RIMPS as appropriate 
-Fall OST data identified 3rd graders who may be at-risk 
-All Stockader Academy students were invited to participate in district and statewide assessments 
-Data-informed intervention is provided for K-6 students, by either Title I or classroom staff (RTI) 
-Students not showing academic progress in their respective Courses of Study can be referred to the IAT 
-Jr. High/HS students are able to receive additional academic support during Academic Assist, Study Hall, 
Math Reinforcement classes and/or after school Study Tables 
-For students in vulnerable populations (gifted, ESL, SWD, foster care/placed, low SES, justice-involved, etc.) 
who demonstrate a gap in achievement or are not on-track, teams have considered an initial intervention 
support plan or a change in their current plan 
-The DLT, district administrators and Elem. BLT/Literacy Teams have worked extensively with SST 7 to build 
our capacity around Ohio’s Plan to Raise Literacy Achievement, The Simple View of Reading and the R-TFI 
-Phonics First training was provided to new teachers 
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Summer 2021 -Schools PLP will be used for any student in need of credit recovery (either in-person or online students) 
-Schools PLP will be used for course remediation for junior high students with failing grades 
-Summer work packets and/or websites for continued learning will be sent home with K-6 students for 
independent use over the summer 
-Summer tutoring, with a focus on Reading and Math, will be offered at our Jr. High/High School for students 
who have demonstrated need 
-Phonics First and Heggerty Phonemic Awareness Training will be offered to new K-3 teachers 
-Mindplay will be used as an online intervention resource for at-risk students in grades K-8 

2021-22 -Pre-school programming will be expanded to offer a full day 4 day/week program as well as two full day 2 
day/week programs (all SWD will now be served on-site in our elementary pre-school classrooms) 
-Continue Heggerty Phonological & Phonemic Awareness Program in grades K-2 with added fidelity checks for 
staff implementation (Tier 1) 
-Continue Phonics First Explicit Phonics Instruction in grades K-3 with added fidelity checks for staff 
implementation and additional PD on syllabication for upper grade teachers (Tier 1) 
-K-12 IAT process as well as the Elementary data-based RTI system will both remain in place 
-A full continuum of assessments (universal benchmarking and diagnostic) will be used to identify the specific 
learning needs of students and progress monitor their growth (K-6) 
-For any student in Grades 6-12 not on track, a Student Success Plan will be created to address learning gaps, 
credit deficiencies, attendance interventions or other factors contributing to at-risk status 
-Staff will be trained to use Anita Archer’s Explicit Instruction approach as an evidence-based strategy for 
vocabulary instruction across all disciplines K-12 
-We will explore after-school programming options in an effort to provide structured academic support in a 
safe and supportive environment for future years 
-Curriculum consultation services will be in place to provide job embedded PD in both Math and Literacy 
-TBT’s will focus primarily on standards, assessments and instructional strategies through the use of Ohio’s 5 
Step Process 
-Provide PD for staff on new dyslexia legislation, explore screening tool and provide appropriate dyslexia 
training for future implementation of requirements 
-Train staff on Ohio’s Plan to Raise Literacy Achievement, particularly The Simple View of Reading,  the 
Language and Literacy Development Continuum, the Changing Emphasis of the Subskills for the Five 
Components of Reading, and Evidence-Based Practices 
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-Continue to support general education and special education staff with co-teaching through a needs 
assessment, retraining and/or other professional development 

*Partnerships:  North Central Ohio Educational Service Center, Schools PLP, State Support Team 7, AIMSweb, Mindplay 
*Estimated Cost:  $90,000 
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COVID-19 Recovery Strategies to Support Social Emotional Learning 
 
Data Points, Impacted Students, Needs: 
*Increased anxiety and social-emotional issues due to the pandemic 
*12 referrals made to mental health counseling at Jr. High/HS 
*7 students currently receiving mental health counseling at Jr. High/HS 

School Year Activities for Learning & Innovation (Approaches) 
2020-21 -Guidance counselors make themselves available for student needs 

-Monthly counseling lessons in grades 1-6; Weekly Zones of Regulation lessons in Kindergarten 
-Addition of a mental health counselor 1 day/week at Jr. High/HS 
-Jr. High/HS PBIS team participating in PBIS training this year 
-Elementary expanded their PBIS plan to include revised matrices and explicit lesson plans  
-Initial stages of using the SWIS system for behavioral data tracking purposes 
-OHYES! Survey to obtain behavioral health data for Jr. High/HS students to inform future action steps 
-Sent Special Education Director to CPI Train the Trainer Workshop to have in-house licensed trainer 
-Staff trained on Crisis Prevention Intervention 
-Added an additional paraprofessional at elementary to support behavioral at-risk students 
-Students with attendance concerns have been referred for Truancy Mediation 
-Offered free meals to all students 

Summer 2021 -Continuation of mental health counseling services at Jr. High/HS 
2021-22 -Continuation of mental health counseling services at Jr. High/HS and elementary guidance counseling lessons 

-Continue to train PBIS teams and expand PBIS programming at both buildings 
-Expand our use of the SWIS data tracking system and explore Tier 2 and Tier 3 behavioral interventions 
-Formation of Risk Assessment Team 
-OHYES! Survey for comparison of behavioral health data to Spring 2021 
-Continue CPI training as required 

*Partnerships:  Mental Health and Recovery Board of Seneca, Sandusky and Wyandot Counties, North Central Ohio Educational 
Service Center, SWIS, Seneca County Juvenile Court 
*Estimated Costs:  $40,000 
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COVID-19 Recovery Strategies for Technology 
 
Data Points, Impacted Students, Needs 
*311 students with one-to-one devices 
*100% of 1st-6th grade classrooms with their own Chromebook Carts 
*8 document cameras purchased and installed 
*15 portable classroom sound systems purchased for amplification 

School Year Activities for Learning & Innovation (Approaches) 
Summer 2021 -Trained staff on Final Forms, Gmail, Drive, Chrome Browser, Zoom, Google Meet, REMIND, Google Slides, 

Google Docs, Flipgrid, YouTube, Loom, Google Forms, Google Sheets, Google Calendar, Google Keep, Google 
Classroom and Kami 

2020-2021 -Trained students on Google Classroom, Gmail, Zoom and various other apps as needed 
-Provided Google Classroom Training to parents 
-K-6 teachers set up REMIND accounts for better parent communication 
-Reorganized devices to be 1-to-1 in grades 7-12; each 1-6 classroom has a Chromebook Cart 
-Begin transitioning from SMARTboards to Promethean Boards (9 purchased and installed); trained 
appropriate staff 
-Offered Media Mondays as voluntary follow-up technology PD sessions for staff 
-Purchased 8 document cameras for classroom use 
-Purchased 15 portable classroom sound systems for amplification 

2021-2022 -Expand 1-to-1 program to include grades 6-12; each K-5 classroom will have a Chromebook Cart 
-Follow Chromebook adoption cycle (120 new chromebooks; rotate down to elementary as scheduled) 
-Purchase 6 additional Promethean Boards and train appropriate staff 
-Update Chromeboxes in elementary media lab to Windows enabled PC’s 
-Continue Media Mondays to support staff with follow-up technology PD 
-Replace 13 teacher laptops 

*Partnerships:  North Central Ohio Educational Service Center, Perry ProTech, Sandusky County 
*Estimated Costs:  $86,500 
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Resources and Budget: 
General Fund Budget 
ESSER Funds 
Cares Act Funds 
Cares Act Sub grant from Sandusky County 
 
Partnerships: North Central Ohio Educational Service Center, State Support Team 7, Schools PLP, Seneca County 
General Health District, Mental Health and Recovery Services Board of Seneca, Sandusky and Wyandot Counties, 
Perry ProTech, SWIS, AIMSweb, Mindplay, Sandusky County, Seneca County Juvenile Court, Seneca County School 
Superintendents 
 
Alignment:  The activities and action steps in the Old Fort Local Schools COVID-19 Extended Learning Plan directly 
align with the Elementary Building Plan and the district’s anticipated strategies and action steps of the three year 
strategic plan called the “One Plan” (due 4/30/21). 
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