
Core Function: Curriculum
Effective Practice: Domain 1.0- There is evidence that the curriculum is aligned, implemented, reviewed, and used in conjunction with the Alaska 

Content Standards.
1.04 School staff use a variety of assessment data to systematically review 

and identify gaps in the curricula.(326)
Implementation 

Status Assigned To Target Date
Initial Assessment: Extensive review of data sets on an annual basis, but not used to 

identify gaps in the curriculum. 
Limited Development 

09/14/2011

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

SBA data should align with classroom assessment data. We will look at 
the groups of state assessment data and look for indications of weak 
areas common to many students that may not be adequately covered 
by our curriculum.

Objective Met
11/07/12

Pam Grieve 11/05/2012

Action(s) Created Date
1 11/16/11 Export data from emetrics. Complete 11/07/2012 Pam Grieve 02/04/2012

Walter Northway School

    

Comprehensive Progress Report
12/21/2017

! = Past Due Actions KEY = Key Indicator

Mission:
To develop confident individuals, who accomplish goals and have the knowledge and will to survive any situation throughout life.

Vision: EDUCATING ALL OUR STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS

"SCOTT MACMANUS- SUPERINTENDENT"

Goals:
Every student will receive the opportunity to do the best they can to achieve the requirements of graduating.



Notes: Data partially gathered, need to do upper grades.  We reviewed Diasa 
data instead of emetrics.  We do not need to download because it is 
now available on the internet.  Each teacher can view data for their 
students in a variety of ways to identify gaps in curricula.

2 11/16/11 Compare the data between state testing and classroom assessments. Complete 01/25/2012 Pam Grieve 02/28/2012
Notes: Classroom data can be exported from our site student information 

system.
Do weak areas on SBA have corresponding weak areas in classroom 
assessment.

Implementation: 11/07/2012
Evidence 11/7/2012

We have looked at the data using the graph functions to view the data 
in a variety of ways.

Experience 11/7/2012
Pam no longer at our school.  Teachers now have passwords and can 
view the data on the diasa website.  We practiced this during 
professional development time.

Sustainability 11/7/2012
Teachers will log on to view data and identify gaps in the curricula.

1.05 School staff systematically use a review process to determine if the 
curricula address the learning needs of all students.(327)

Implementation 
Status Assigned To Target Date

Initial Assessment: All teachers monitor the curriculum materials and student progress 
daily to ensure the best academic achievement of the students using 
student information system and we all intend to continue this practice. 
Classbright is currently used to monitor curricula fidelity with regards to 
the district adopted curricula aimed at best addressing our students 
learning needs.

Full Implementation 
09/14/2011



Core Function: Assessment
Effective Practice: Domain 2.0- There is evidence that assessment of student learning is frequent, systematic, and aligned with Alaska Content Standards.

2.01 School staff use formative and summative assessments that are 
aligned with district approved curricula and Alaska Content 
Standards.(328)

Implementation 
Status Assigned To Target Date

Initial Assessment: Assessments in curricular-areas subject to SBA testing are aligned with 
Alaska state standards and GLEs. 

Limited Development 
09/14/2011

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

The assessments throughout the school will all be aligned with the GLE 
and state standards. Classrbright curriculum planning will provide 
evidence.

Objective Met
09/12/12

Frank Cook 02/17/2012

Action(s) Created Date
1 9/12/12 Check to make sure that school-wide assessments are aligned as 

indicated.
Complete 09/12/2012 Frank Cook 09/12/2012

Notes: Does this mean assessments given to the whole school or does this 
mean all assessments given in the school?

Implementation: 09/12/2012
Evidence 9/12/2012

The district uses Aims-Web to monitor progress toward district 
curricula and the SBA is produced by the state to measure progress 
toward the GLEs.

Experience 9/12/2012
The only assessments given school-wide are Aims-Web and the SBA

Sustainability 9/12/2012
No further work will be required.

2.02 School staff use established systems for collecting, managing, 
analyzing, and accessing data.(1011)

Implementation 
Status Assigned To Target Date

Initial Assessment: Power School, climate survey, aims web, emetrics are all available and 
updated annually. 

Full Implementation 
09/14/2011



2.04 School staff use multiple data sources, including state assessment 
data, to evaluate how school programs impact student performance 
including specific sub groups and specific grade levels.(333)

Implementation 
Status Assigned To Target Date

Initial Assessment: School staff review SBA data, in some of the tested content areas, to 
evaluate school programs and student performance in order to identify 
areas needing improvement.

Limited Development 
10/05/2011

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

All teachers and the administrator of Walter Northway School 
collaborate on a regular basis to discuss the specific SBA scores in all 
areas for each individual student. We compare classroom instructional 
assessment with a variety of other assessments including AIMSWEB, 
TerraNova, and SBA data using the DIASA program to get multiple 
perspectives on the data and look for patterns indicating areas that 
could benefit from more focused instructional strategies. Reading, 
writing, and math are the primary areas of data analysis, but we are 
endeavouring to expand our efforts to include science by using the SBA 
science data.

Objective Met
09/19/12

Frank Cook 05/24/2012

Action(s) Created Date
1

11/30/11

We will meet on at least 6 occasions during fall semester to analyze SBA 
data.  We will meet on at least 6 occasions later in the fall semester and 
during early spring semester to monitor and evaluate the strategies and 
areas of focus resulting from our data analysis to insure that progress 
toward student improvement is being met.

Complete 08/22/2012 Frank Cook 05/24/2012

Notes: We have already began to include science test data and are now 
discussing ways that we might gather test data in the social studies 
curriculum even though the state does not test the stuents' social 
studies knowledge.

Implementation: 09/19/2012
Evidence 9/19/2012

The minutes of the PLC meeting where we discussed SBA data have 
been submitted.  All teachers have the student data and list of students 
to focus on.

Experience 9/19/2012
On 22, Aug. we dedicated our entire PLC meeting to reviewing and 
discussing last spring's SBA data for our students.



Sustainability 9/19/2012
We will emphasise writing skills and focus our attention on the students 
that we selected who we believe can and will score proficient on their 
SBA next spring.

Core Function: Instruction
Effective Practice: Domain 3.0- There is evidence that research based, effective, and varied instructional strategies are used in all classrooms to meet the 

needs of each student.
3.01 School staff use a system to plan instructional practices and programs 

that are aligned with Alaska Content Standards.(334)
Implementation 

Status Assigned To Target Date
Initial Assessment: Our new district wide curriculum and lesson planning website covers 

this indicator (ClassBright). ClassBright is a supportive integrated 
system to help school achieve widespread student success. ClassBright 
supports standards-driven education in an efficient and effective way 
with intuitive lesson-planning tools that include instruction and 
assessments strategies.

Full Implementation 
10/05/2011

! KEY 3.02 School staff implement a coherent, documented plan throughout the 
school to ensure that all students receive core instruction and all low-
performing students receive additional support to help them meet or 
exceed the state content standards.(335)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Walter Northway School is currently discussing implementation of 
Interventions and how this would be accomplished within the school. 
Areas that need to be addressed is schedule, time, and staff that will be 
contributed to ensure all of the students are receiving additional 
support in the areas highlighted by a variety of assessments. 11/14/16 
Walter Northway School has implemented interventions for both 
reading and math across grade levels. Interventions being implemented 
include: The Sonday System, Play to Learn, Triumphs for language arts 
and IXL for math. 

Limited Development 
10/03/2014

How it will look
when fully met:

Walter Northway School will develop, implement, and continuously 
monitor individual student progress through the use of district-level 
assessments (MAP and AIMSWeb). PLC's will incorporate the use of 
student data to provide an accurate placement for individuals in 
instruction and interventions.

Scott Holmes 05/25/2016

Action(s) Created Date 0 of 1 (0%)
1 8/19/15 The PLC will monitor, address, and change the placement of students as 

progress is made in instruction and interventions.
Janine Holmes 10/16/2015

Notes:



! KEY 3.03 School staff use research-based instructional practices, programs and 
materials.(337)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school employees previously implemented a limited amount of 
research-based instructional practices, programs, and materials. A 
practice previously used by teachers is to use Teaching for Excellence. 
Research based programs include SPARK PE, Action Based Learning, and 
materials include CORE, OdysseyWare, and Achieve3000. Teachers are 
using research based programs including SPARK PE, Action Based 
Learning, Materials include CORE, OdysseyWare, The Sonday System 
and Play to Learn. 

Limited Development 
08/20/2014

How it will look
when fully met:

Northway School staff are integrating instructional programs, practices, 
and materials based on research. Research based programs, practices 
and materials will be fully implemented throughout the school that 
includes virtual educational courses and programs, physical education 
programs, and district adopted curriculum.

Todd  Groat 05/25/2016

Action(s) Created Date 0 of 1 (0%)
1

8/19/15
The Walter Northway School staff will identify district adopted 
curriculum, virtual education programs, and PE programs that will meet 
the requirements of the goal.

Janine Holmes 09/25/2015

Notes:

3.05 School staff hold high academic expectations for student learning and 
communicate them to students so that students understand what is 
needed to meet or exceed the state content standards.(339)

Implementation 
Status Assigned To Target Date

Initial Assessment: Mastery learning (80%) to pass. Eligibility requirements for sports. 
Retention of students who do not meet expectations. All students know 
what is expected.

Full Implementation 
10/05/2011

Core Function: Supportive Learning Environment
Effective Practice: Domain 4.0- There is evidence that school culture and climate provide a safe, orderly environment conducive to learning.

4.01 School staff use effective classroom management strategies that 
maximize instructional time in all classrooms.(342)

Implementation 
Status Assigned To Target Date

Initial Assessment: The Walter Northway School handbook and school-wide discipline plan 
is in place and effective. The school handbook includes disciplinary 
consequences in the case of behavior problems and incidents that may 
disrupt instructional time. Students and parents are aware of 
consequences of behavior problems. The handbooks are sent home to 
parents each year and the discipline plan is reviewed in the classroom 
with the students. Each classroom has their own classroom rules that 
students are aware of. 

Full Implementation 
10/05/2011



4.02 School staff create and implement schoolwide operational procedures 
that minimize disruptions to instructional time.(343)

Implementation 
Status Assigned To Target Date

Initial Assessment: The staff implement and support operational procedures to minimize 
disruptions to instruction. 

Full Implementation 
10/05/2011

KEY 4.03 School staff communicate school-wide behavior expectations that are 
understood and achieved by students, and staff provide positive 
behavioral supports.(344)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school staff focuses on providing a school-wide behavior 
management system that is understood by students. Certain aspects of 
the system is not followed consistently by all staff. Additionally, there is 
not a specific model that is used to accomplish this.

Limited Development 
01/28/2015

How it will look
when fully met:

Walter Northway School staff communicates school-wide behavior 
expectations through the guidance of the Student Handbook and follow 
the positive behavior program designed.

Objective Met Peter  MacManus 12/18/2015

Action(s) Created Date 2 of 2 (100%)
1 8/19/15 PLC will develop positive behavior incentive program by the beginning 

of the school year.
Complete 11/04/2016 Scott Holmes 08/21/2015

Notes: We have implemented a modified PBIS system. We have taught 
expectations for all areas of the building.

2 8/19/15 PLC will review student handbook once a month to ensure 
accountability to handbook.

Complete 11/04/2016 Scott Holmes 12/18/2015

Notes: Teacher's are dividing parts of the handbook to be discussed once a 
month.

4.04 School staff consistently implement a school-wide attendance policy.
(345)

Implementation 
Status Assigned To Target Date

Initial Assessment: All staff and students are aware of the school attendance policy and it is 
implemented and applied fairly and consistently. 

Full Implementation 
10/05/2011



! KEY 4.05 School staff provide extended learning opportunities, and students in 
need of additional support regularly participate.(346)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school staff is currently available to provide additional support and 
extended learning opportunities when the students/parents initiate. 
Teachers are available for 25-30 minutes before school starts for 
tutoring and student support.

Limited Development 
01/28/2015

How it will look
when fully met:

The school staff will be available to provide additional support and 
extended learning opportunities when the students/parents initiate or 
when the teacher deems necessary. Teachers will be available for 25-30 
minutes before and after school for tutoring and student support on a 
weekly basis.

Scott Holmes 12/18/2015

Action(s) Created Date 0 of 1 (0%)
1 8/20/15 Teachers will post tutoring session hours on the door of the classroom, 

bulletin boards, and in the newsletters sent home.
Julie  Brown 08/28/2015

Notes:

! KEY 4.07 School staff communicate effectively with parents about learning 
expectations, student progress, and reinforcing learning at home; 
staff implement effective strategies to increase parent engagement.
(348)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Walter Northway School staff currently have a limited development of 
communicating with parents. Parent/Teacher conferences are utilized 
to communicate student progress twice a year. Weekly and Monthly 
class and School newsletters are sent out on an irregular basis. Learning 
expectations are communicated on an irregular basis as well.

Limited Development 
01/29/2015

How it will look
when fully met:

Walter Northway School will fully meet this objective by 
communicating learning expectations, progress, and learning tips 
through consistent virtual and community-posted communications.

Scott Holmes 12/18/2015

Action(s) Created Date 0 of 1 (0%)
1 8/19/15 Staff will post weekly class newsletters and monthly school publications 

virtually and throughout public community buildings.
Scott Holmes 09/09/2015

Notes:



! KEY 4.08 School priorities, goals, plans, and events are collaboratively 
developed by school staff members, parents, students, and 
community members, and these plans are communicated to all 
stakeholders by school staff.(349)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Walter Northway School has implemented a variety of incentive 
programs to engage a wide variety of stakeholders in setting goals, 
priorities, and plans with limited success. 

Limited Development 
01/29/2015

How it will look
when fully met:

This objective will be fully developed when a community member 
board (ASB/PAC) is developed and meeting monthly, a Student Council 
is in place, and a community member is actively participating in the PLC 
weekly meetings.

Scott Holmes 05/20/2016

Action(s) Created Date 0 of 1 (0%)
1

8/20/15
The school administrator will develop and support the ASB/PAC and 
Student Council, as well as locate and invite community members to 
join the PLC.

Scott Holmes 12/18/2015

Notes:

4.09 The school keeps physical facilities safe and orderly.(665) Implementation 
Status Assigned To Target Date

Initial Assessment: The school facility is attractive, well maintained, clean, safe, well lit, 
orderly, and uncluttered. 

Full Implementation 
10/12/2011



Core Function: Professional Development
Effective Practice: Domain 5.0- There is evidence that professional development is based on data and reflects the needs of students, schools, and the 

district.
! KEY 5.01 School staff use multiple sources of student assessment data as a 

primary factor in determining professional development priorities.
(350)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school staff uses multiple sources of student achievement data on 
a regular basis to drive instruction and uses the data to develop PLC's 
and school wide PD agendas and topics. The school staff continues to 
use multiple sources of student achievement data including MAP and 
Aimsweb on a regular basis to drive instruction and uses the data to 
develop PLC's and school wide PD agendas and topics.

Limited Development 
01/28/2015

How it will look
when fully met:

The school staff will use multiple sources of student achievement data 
on a regular basis to drive instruction and use the data to develop PLC's 
and school wide PD agendas and topics.

Scott Holmes 12/18/2015

Action(s) Created Date 0 of 1 (0%)
1

8/20/15
The staff will use data gathered from multiple assessment sources to 
drive instruction and RtI opportunities as it is released and available 
during PLC meetings.

Julie  Brown 10/30/2015

Notes:

! KEY 5.03 School staff embed professional development into daily routines and 
practices.(353)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Educators are at various levels of implementing recent professional 
development opportunities in the school setting. Teachers irregularly 
implement current Professional Development areas including Action 
Based Learning, ClassBright Software, and the new Alaska Standards.

Limited Development 
09/12/2014

How it will look
when fully met:

When this objective is fully met, all Educators will be using the 
ClassBright Curriculum and Lesson Planning management system 
weekly to plan, link, and establish best practices in the classroom. 
Additionally, students will be engaged with Action Based Learning 
activities 4-5 times a day. With the adoption of the new Alaska 
Standards in core curriculum areas, teachers will also link non-core 
classes to these new standards in Language Arts and Math.

Scott Holmes 12/18/2015

Action(s) Created Date 0 of 1 (0%)
1 1/28/15 Teachers will submit weekly lesson plans on classbright that provide 

lesson plans that are aligned to the Alaska Standards.
Ruth Wiklanski 05/31/2015

Notes:



5.04 Instructional leader(s) coordinate mentoring to support all new 
teachers in the development of instructional and classroom 
management skills.(355)

Implementation 
Status Assigned To Target Date

Initial Assessment: Alaska Gateway School District Central Office personnel are responsible 
for providing support to all new teachers in the development of 
instructional and classroom management skills. Such personnel are 
instructional coaches, reading specialists, and a SMART coordinator. 
Evidence for this can be collected from the district office records 
showing the hours that the staff listed above spend working with our 
school's staff and students.

Full Implementation 
10/12/2011

5.05 Sufficient time and resources are allocated to support professional 
development outlined in the school improvement plan.(356)

Implementation 
Status Assigned To Target Date

Initial Assessment: Sufficient time and resources are allocated toward supporting the goals 
of the school improvement plan. 

Full Implementation 
10/12/2011

Core Function: Leadership
Effective Practice: Domain 6.0- There is evidence that school administrative leaders focus on improving student achievement.

6.01 Instructional leader uses a team approach to facilitate the 
implementation of a continuous school improvement planning 
process that includes assessing, planning and monitoring.(357)

Implementation 
Status Assigned To Target Date

Initial Assessment: Instructional leader collaborates with staff to create goals. Limited Development 
10/19/2011

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

Use Wednesday PLC meetings to develop school improvement goals 
and monitor progress toward those goals.

Objective Met
09/26/12

Frank Cook 12/21/2011

Action(s) Created Date
1 12/21/11 Focus Wednesday PLC meetings on school improvement goals.  This has 

already started.
Complete 12/21/2011 Frank Cook 12/21/2011



Notes: We are already on track and developing our school improvement goals 
as this note is being typed.

Implementation: 09/26/2012
Evidence 9/26/2012

Our evidence is our progress on these goals and our PLC notes from 
meetings.

Experience 9/26/2012
We regularly use PLC time to work on school improvement goals.

Sustainability 9/26/2012
We will continue to use PLC time to work on and discuss school 
improvement goals.

6.02  Instructional leader(s) regularly assist teachers in understanding the 
data from various student assessments to improve instruction.(359)

Implementation 
Status Assigned To Target Date

Initial Assessment: Instructional leader provides ongoing, job embedded professional 
development for teachers in understanding how data should be used to 
make changes to instruction. Examples of embedded professional 
development for teachers are inservice trainings, PLC discussions, 
trainings for newly implemented programs, and discussing 
opportunities to take professional development classes. Other types of 
support provided by the instructional leader are answering questions 
that may arise by staff about student achievement data, collaborating 
with staff concerning improvement of classroom instruction, and 
providing student achievement data for staff to assess.

Full Implementation 
10/19/2011

6.04 Instructional leader(s) ensure that teachers have access to and are 
implementing Alaska Content Standards.(362)

Implementation 
Status Assigned To Target Date

Initial Assessment: Instructional leader has provided information to teachers regarding 
Alaska state standards and GLEs and ensures implementation. 

Full Implementation 
10/19/2011

6.05 Instructional leader(s) conduct formal and informal observations and 
provide timely feedback to staff members about their instructional 
practices.(363)

Implementation 
Status Assigned To Target Date



Initial Assessment: All teachers receive consistent and comprehensive formal observations 
from the instructional leader according to district policy and a system 
has been implemented for consistent, informal observations with 
timely feedback from the instructional leader to support instructional 
improvement. 

Full Implementation 
10/19/2011

6.06 Instructional leader(s) consistently build productive, respectful 
relationships with parents and community members regarding school 
programs and school improvement efforts.(364)

Implementation 
Status Assigned To Target Date

Initial Assessment: Instructional leaders maintain contact with parents and community 
members regarding school improvement efforts and invites their 
participation in improvement efforts. Communication with parents is 
through school and classroom newsletters, phone calls home, facebook 
notifications, placement of fliers throughout the community, and 
parent-teacher meetings, to name a few. Collection of information with 
the community are through such methods as meetings with parents 
and community members, surveys for parents, messages on facebook, 
phone calls, and notes to teachers and staff members. 

Full Implementation 
10/19/2011

6.08 Instructional leader regularly analyzes assessment and other data, 
and uses the results in planning for the improved achievement of all 
students.(358)

Implementation 
Status Assigned To Target Date

Initial Assessment: Instructional leader collaborates with staff members to analyze 
assessment and other data, at least three times per year, and use the 
results in planning. Data analysis and assessment analysis is through 
SBA testing results, AIMSweb testing results, and TerraNova. The 
conclusions from the data analysis is shared with staff members at PLC 
meetings a minimum of three times a year. Staff then determine what 
areas of improvement are needed in the classroom to assist each 
student in meeting testing goals, which in turn are integrated into 
teaching plans for instructional time spent on the specified area of 
improvement. 

Full Implementation 
10/19/2011

Core Function: Title Programs
Effective Practice: Parent Involvement (Title I)

8.01 Alaska STEPP school improvement team includes varied stakeholder 
representation.(2114)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Team consists of teachers, classified staff, principal, parents, and 
community members. 

Full Implementation 
11/02/2011



8.02 There is a process for communicating with ALL members of the school 
and community who were not a part of the schoolwide planning team 
about the planning process, data collection, plan development, and 
plan approval.(2115)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have a process in place to communicate about school improvement 
using newsletter and internet technology. 

Full Implementation 
11/02/2011

8.03 Parents are notified of the schoolwide planning process and how they 
could be involved in the plan's development, implementation and 
evaluation.(2116)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: In progress for informing parents about how they can be involved with 
school improvement if they are interested. 

Limited Development 
11/02/2011

Priority Score: 1 Opportunity Score: 3 Index Score: 3

How it will look
when fully met:

Parents were notified of the schoolwide planning process and how they 
could be involved in the plan’s development, implementation and 
evaluation.

Objective Met
11/07/12

Charity Bratz 09/25/2012

Action(s) Created Date
1

9/12/12
Post a notice on the school facebook page informing parents about the 
school planning(STEPP) meeting on Wednesday and invite them to 
attend.

Complete 11/07/2012 Charity Bratz 09/15/2012

Notes: Almost all of the parents are already on our facebook page for the 
school, so why not use that to inform them of the planning meeting.  
Keeping parents more informed was the reason for setting it up.

Implementation: 11/07/2012
Evidence 11/7/2012

The only evidence that we have is the postings that were made.
Experience 11/7/2012

Charity posted the meeting time and invited the parents to attend.
Sustainability 11/7/2012

We will post again off and on in case any parents decide that they 
would like to become involved in the meetings.  It was suggested that 
we could also add it to the school newsletter.

8.08 The school's Parent Involvement Policy engages parents in various 
aspects of school activities and governance.(2121)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: If we have a school parent involvement policy we are sure that it 
engages parents in various aspects of school activities and governance. 

Full Implementation 
11/02/2011



Core Function: Title Programs
Effective Practice: Domain 8.0- The school has a Schoolwide plan in place under Title IA.

8.04 This school assists preschool children in the transition from early 
childhood programs, such as Head Start, Even Start or any other 
preschool program, to local elementary school programs.(2117)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Have a strong preschool program with collaboration with the lower 
elementary staff. 

Full Implementation 
11/02/2011

8.05 Federal, State, and local service programs are integrated and 
coordinated.(2118)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: There is coordination and integration between Federal, State and local 
services and programs, specifically in how the school will create 
cohesive services among programs supported by the No Child Left 
Behind Act of 2001, violence prevention programs, nutrition programs, 
housing programs, Head State, adult education, vocational and 
technical education, and job training. 

Full Implementation 
11/02/2011

! 8.06 All instructional paraprofessionals will meet minimum qualifications.
(2119)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Still in process of getting all staff highly qualified. Limited Development 
11/02/2011

How it will look
when fully met:

All core content teachers and instructional paraprofessionals meet the 
definition of Highly Qualified.

Ruth Wiklanski 10/02/2015

Action(s) Created Date 1 of 2 (50%)
1

9/12/12
Check on the highly qualified status of each teacher.  If any teacher is 
not highly qualified then assist with finding the best method to acheive 
highly qualified status.

Complete 08/19/2015 Ruth Wiklanski 05/24/2014

Notes: All teachers should be highly qualified if they teach core content.  There 
are praxis tests and classes that teachers can take to become highly 
qualified.

2 8/19/15 Educators will follow the ESEA regulations for being Highly Qualified. Scott Holmes 12/18/2015
Notes:



8.07 The school will have strategies to attract and retain excellent 
teachers.(2120)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Need to increase pay scale to be more attractive to highly qualified 
teachers. 

Limited Development 
11/02/2011

Priority Score: 2 Opportunity Score: 1 Index Score: 2

How it will look
when fully met:

The school has strategies to attract and retain highly qualified teachers. Objective Met
11/07/12

Frank Cook 04/15/2013

Action(s) Created Date
1

9/12/12
Improve the well at teacher housing.  Ensure that all teachers have the 
supplies and resources that they need at all times.  Establish a work 
environment that is relaxed, comfortable, and professional.

Complete 11/07/2012 Frank Cook 04/15/2013

Notes: The best teachers demand a good working environment or they will 
leave.  Our average teacher turnover is 25% per year.

Implementation: 11/07/2012
Evidence 11/7/2012

The water tank in front of the teacher duplex is evidence, the fact that 
teachers can now do their laundry and have clean cloths now is 
evidence and the copies and receipts from purchase orders is evidence.

Experience 11/7/2012
We replaced the well at housing with a 1000 gallon water tank.  All 
supplies ordered by teachers have been promptly submitted and 
processed.

Sustainability 11/7/2012
Keep housing well maintained and deal with problems in a timely 
manner.


