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Mission: “Educating all students to reach their full potential as responsible citizens."

Vision:

Goals:
*We will implement a culturally responsive standards-based curriculum.

*We will foster supportive relationships to promote student success.

*We will utilize available data to address all students’ educational needs.



Core Function: Curriculum
Effective Practice: Domain 1.0- There is evidence that the curriculum is aligned, implemented, reviewed, and used in conjunction with the Alaska 

Content Standards.
1.04 School staff use a variety of assessment data to systematically review 

and identify gaps in the curricula.(326)
Implementation 

Status Assigned To Target Date
Initial Assessment: Data is not currently being used to analyze curricula, but used to plan 

ahead to make changes in our instruction. Remedial reading program 
(Triumphs) used in elementary selected based on SBA data. A Middle 
School Reading class is being developed starting 2013. DIASA is 
available for staff quick reference.

Limited Development 
12/02/2011

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

1.04: Our objective is to change thru systematic review, our curriculum 
to address where our students struggle based on the statewide 
assessment scores over a span of certain amount of time. (This 
change/modification will be done based on a period of time to avoid 
changing the curriculum every year.) 10/31/2013--When this objective 
is fully met we will use core curriculum and supplemental curriculum to 
address the gap found through SBA, LEP, and MAP testing data of each 
individual student. 8/20/2014--When this objective is fully met we will 
use core curriculum and supplemental curriculum to address the gap 
found through AMP, LEP, MAP, AIMS, and the District Writing 
Assessment (Fall/Spring). 8/19/15 --In meeting this objective, new 
Social Studies, Math texts have been purchased to better meet the new 
Alaska Curriculum Standards. A Tok School writing course has been 
established in response to statewide assessment data. Systematic 
review of AMP, LEP, MAP, AIMS, and the District Writing Assessment 
(Fall/Spring) will continue to be used to improve school curriculum. 
8/16/16 --AIMS is now only administered in K and 1st grade. AMP 
Testing was not administered last year, due to technical difficulties. 
Tests that will be administered this year are the PEAKS Assessment, 
LEP, AIMSweb, and MAP.

Objective Met
11/01/17

Jason Roslansky 08/21/2017

Action(s) Created Date
1 10/31/13 10/31/2013--August of 2013 reviewed SBA scores at PLC. Complete 08/28/2013 Jason Roslansky 08/28/2013

Notes: Use DIASA or hard copies provided by Counselor
2 10/31/13 10/31/2013--Coordinate with District office to facilitate MAP testing 

three times a year.
Complete 02/11/2014 Dawn Buffum 09/13/2013

Notes: 1st Testing occurred in Sept. 2013 in room 101.



3 10/31/13 10/31/2013--Provide Access which is LEP test data to teachers for their 
review.  

Complete 08/15/2013 Pam Gingue 08/15/2013

Notes: 10/31/2013--Currently in the AGSD the Program Coordinator will 
provide this information at the Principal In-Service.

4
8/19/15

8/19/15 - - Systematic review of AMP, LEP, MAP, AIMS, and the District 
Writing Assessment (Fall/Spring) will continue to be used to improve 
school curriculum.

Complete 08/30/2017 Jason Roslansky 08/22/2016

Notes:

Implementation: 11/01/2017
Evidence 11/1/2017 

 Alaska Gateway School District has a 4-year curricula review plan that 
reviews and updates the curricula as needed based on the standards 
provided by the state.  In addition, review of the supplemental 
programs and testing programs are constantly being reviewed to 
ensure that we are receiving data that will help inform the 
effectiveness of our instruction.

2/12/2014
Testing occurred in the fall in Jan. of 2014.  PLC meetings followed to 
discuss results.  Implemented a 6th period intervention strategy among 
Junior High Students.

Experience 11/1/2017 
Alaska Gateway School District has updated curricula choices to ensure 
the curricula used in classrooms are aligned to the Alaska Standards.  
This has been an on-going process for many years as the funds have 
been alloted to ensure curricula and standards align.

Sustainability 11/1/2017 
 Curricula will need to be reviewed on a yearly basis to ensure that it 
aligns with Alaska standards as it updated.

2/12/2014
Continued testing, continued meetings to discuss test results, 
continued discussions among teachers concerning the curriculum and 
sharing of ideas amongst staff concerning curriculum.



1.05 School staff systematically use a review process to determine if the 
curricula address the learning needs of all students.(327)

Implementation 
Status Assigned To Target Date

Initial Assessment: We currently do not have a formal review process. Limited Development 
12/02/2011

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

1.05: Our objective is to create a committee that will strive to prove 
that our curriculum addresses the learning needs of all students. (The 
committee, ideally, will consist of one or more of the following: 
administrator, teacher, community member, and student.) 10/31/2013
--Committee that is in place is District driven. The committee meets 
annually to review the curriculum. If changes are made to the 
curriculum then the RSB will either pass or deny the suggested change. 
8/20/2014 - T. Weisz and summer curriculum committee reviewed 
current curriculum to compare it to the new Alaska State Standards.
(Outcome uncertain at this time) 8/19/2015 Curriculum for 6-12 Social 
Studies, 6-12 English, and 6-12 Math was reviewed and adjusted to 
make sure it met the learning needs of all students. Curriculum choices 
were approved by the Regional School Board summer 2015. 8/16/16 
Janine Holmes and Dawn Buffum worked over the summer to create 
lesson plans in Classbrite which are aligned with the Next Generation 
Science Standards.

Objective Met
10/31/13

Mike Cronk 05/29/2015

Action(s) Created Date
1 10/31/13 10/31/2013--Curriculum committee meets during the summer of each 

year and staff from across the district participates.
Complete 08/01/2013 Scott MacManus 08/01/2013

Notes:

Implementation: 10/31/2013
Evidence  

10/31/2013
?

Experience  

10/31/2013
?

Sustainability  

10/31/2013
?



Core Function: Assessment
Effective Practice: Domain 2.0- There is evidence that assessment of student learning is frequent, systematic, and aligned with Alaska Content Standards.

2.01 School staff use formative and summative assessments that are 
aligned with district approved curricula and Alaska Content 
Standards.(328)

Implementation 
Status Assigned To Target Date

Initial Assessment: Committees during the summer adopt programs aligned with Alaska 
Performance Standards, GLEs and district curriculum. Saxon Math was 
adopted in 2011; Triumphs Elementary Reading Intervention Program 
adopted in 2011; Treasures Elementary Reading Program adopted in 
2010. District-Wide Writing Assessment aligned with state standards 
and GLEs. Treasures and Triumphs Reading and Saxon Math 
assessments are available for review. Archived examples of final exams 
in middle and high school. Classbright lesson plan template was 
initiated fall semester 2011. AIMSWeb assessments are used to 
benchmark(3 times a year), diagnose and progress monitor in 
elementary. Expectation is that curriculum committees will continue to 
review and adopt programs aligned to state standards and district 
curriculum. Classbright will be implemented fully by all teachers to 
track lesson plans. 

Limited Development 
12/02/2011

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

2.01: Our objective is to maintain our current usage of school-wide 
assessments that are tied in with Alaska’s Performance Standards, 
GLEs, and district curricula. 

Objective Met
08/16/16

Leland Monroe 08/19/2015

Action(s) Created Date
1 2/12/14 Mrs. Tracie Weisz is working on aligning math curricula with the new 

Alaska Standards and imbed it within classbright.
Complete 06/05/2015 Tracie Weisz 05/31/2014

Notes:

2 2/12/14 Assess current math current math curricula for alignment with new 
standards.

Complete 06/05/2015 Tracie Weisz 05/25/2015

Notes:

3
2/12/14

Staff is working to support and use new Alaska English standards across 
subject areas, including science and social studies.Prior entry as of 
8/15/2016.

Complete 08/14/2016 Erica Burnham 06/01/2016

Notes:

Implementation: 08/16/2016



Evidence 8/16/2016
AWS Position Welding Testing
EETC Small Engine 4 Stroke Engine Test.

Experience 8/16/2016
Industry approved assessment has been implemented in all Vocational 
Ed classes.  AWS assessment for Welding, EETC assessment for Small 
Engines, and Core Curriculum industry approved assessment for 
Introduction to Careers

Sustainability 8/16/2016
Receive results of the yearly results of the assessment.  The assessment 
are an on going annual event.

2.02 School staff use established systems for collecting, managing, 
analyzing, and accessing data.(1011)

Implementation 
Status Assigned To Target Date

Initial Assessment: SBA scores(DIASA), AIMsWeb testing data, PowerSchool, ClassBright 
We have added Google docs/sheets to continue work in establishing 
and accessing data 8/19/15 BD

Full Implementation 
12/07/2011



KEY 2.03 School staff use universal screening assessments and routinely 
administer them multiple times a year in at least literacy and math.
(331)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Achieve 3000 reading assessments (level set for elementary); AIMSWeb 
progress monitoring in reading (elementary); AIMSWeb Benchmark 
assessments in reading and math (middle and elementary). What still 
needs to be done and can be accomplished within current policy and 
budget conditions is we need to implement progress monitoring in 
math and we need to streamline our writing assessments to insure that 
it is being consistently implemented. We may also want to consider a 
progress monitor for writing. We do not do any kind of universal 
assessment in Science nor do we progress monitor in that area.

Limited Development 
12/02/2011

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

2.03: Our objective is to maintain our successful universal screening 
assessments multiple times a year in our elementary and middle school 
levels. With additional funding we can begin researching and 
implementing similar universal screening assessments multiple times a 
year at the high school level in all SBA tested area subjects. AIMSWeb is 
used to test students in reading and math in grades K-1. MAPS 
assessments are administered in reading, writing, and math three times 
a year for students in grades 2-10. Kindergarten screening also happens 
with DIAL3 beginning at age 3 and finishes during the kindergarten 
year. liz 2/26/2014 Continued AIMSWeb testing for K-1 three times a 
year. MAPS testing will be done three times a year. AMP testing in 
process of multiple testing per year but not implemented at this time. 
AMP and MAPS are computer generated programs. monroe 8/20/14

Objective Met
08/16/16

Bonnie Dompierre 09/30/2014

Action(s) Created Date
1 3/5/14 During Child Find, AGSD will coordinate their efforts with Head Start 

Child Find.
Complete 03/05/2014 Stephanie  Knaebel 09/30/2014

Notes: Andrea Sitton is the Head Start coordinator for Child Find-speak with 
her to establish coordinated times.

Implementation: 08/16/2016
Evidence 8/16/2016

MAPP and writing scores
Experience 8/16/2016

During the 2015-16 school year students completed 3 MAPP tests and 2
 writing assessments, which assessed literacy and math skills.



Sustainability 8/16/2016
MAPP testing and writing assessments will continue during the 2016-17
 school year

2.04 School staff use multiple data sources, including state assessment 
data, to evaluate how school programs impact student performance 
including specific sub groups and specific grade levels.(333)

Implementation 
Status Assigned To Target Date

Initial Assessment: SBA data is reviewed at PLC Meetings (see notes); Inservice meetings 
(see agendas and presentations) It is also reviewed with parents at 
parent/teacher meetings. Letters are sent home to parents and 
students reporting SBA results. SBA data was used to support selection 
of recent curricular programs. AMP is currently used for statewide 
assessments. It is being delayed until October, as this is the first year 
there is no data to measure it against. We will probably have to rely 
heavily on MAPS and AIMS WEB for evaluation purposes. BD

Full Implementation 
12/02/2011

Core Function: Instruction
Effective Practice: Domain 3.0- There is evidence that research based, effective, and varied instructional strategies are used in all classrooms to meet the 

needs of each student.
3.01 School staff use a system to plan instructional practices and programs 

that are aligned with Alaska Content Standards.(334)
Implementation 

Status Assigned To Target Date
Initial Assessment: Summer committees review and adopt curriculum and curricular 

programs based on alignment with Alaska's Content and Performance 
Standards and GLEs. The recently adopted lesson plan template, 
Classbright, records and tracks lesson plans aligned with PSGLEs. The 
district teacher evaluation tool insures that teachers are aligning 
instructional activities with PSGLEs. A districtwide committee evaluated 
teacher lesson plans in summer 2011.

Full Implementation 
12/02/2011



! KEY 3.02 School staff implement a coherent, documented plan throughout the 
school to ensure that all students receive core instruction and all low-
performing students receive additional support to help them meet or 
exceed the state content standards.(335)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Elementary teachers coordinated an effort to hire a reading teacher in 
2011-2012 using Incentive Grant to support intervention for students 
struggling in reading and math. Districtwide staff(Title I/Migrant and 
Instruction Coach) also provide intervention support for students 
struggling in reading. What is needed is a coherent, written plan to help 
low performing students. Specifically, in the area of RTI. Indian 
Education Aide spends 2 3/4 hours working with K-3rd grade students. 
School librarian assist with fluency practice currently at the 4th grade.

2017-2018 School Year: Tok School has updated the elementary 
schedule to ensure that the core subjects are uninterrupted times 
during the day that teachers can implement station rotation and 
blended learning models.  Ongoing professional development and PLC's 
are designed to discuss the strategies in the models above, as well as 
time to develop effective classrooms using data collected from formal 
and summative assessments.

No Development 
12/02/2011

How it will look
when fully met:

Incentive grant is no longer available for reading and math support 
teacher. Plan for Title 1 support Tuesdays and Thursdays target group 
elementary throughout 2015 fiscal year. Indian Ed support will occur 4 
hours per day, 5 day per week (K-8). Possible support from library staff 
assisting low performing readers. monroe 8/20/14 There are dedicated 
reading and math blocks in elementary to ensure that all students 
receive core instruction. At the secondary level students have language 
arts and and math yearly to ensure they receive core instruction. 
Student progress is monitored regularly to address student needs. 
Individual Teachers used assessment data to identify student specific 
needs and areas of improvement. The classroom teacher and Indian 
Education Aide will be utilized to provide interventions. Classroom 
teacher's lesson plans and Indian Education Aide log indicates identified 
students and time set aside to work with them. 8/16/206

Sara Talus 05/25/2017

Action(s) Created Date 6 of 7 (86%)
1 2/12/14 Use PLC time to brainstorm ideas and gather staff input Complete 03/05/2014 Jason Roslansky 09/03/2014

Notes: PLC time throughout the 2013-2014 school year was used to identify 
students who were low and/or struggling.  Staff made accommodations 
for extra support and set times for class pullouts.



2 2/12/14 1. Form a committee to write a school wide plan to help low 
performing students become proficient 

Complete 04/06/2017 Jason Roslansky 06/01/2016

Notes:

3 2/26/14 Tutoring is being offered after school.  Elementary teachers 
recommend students in need to extra support.

Complete 09/27/2017 Jason Roslansky 06/01/2016

Notes:

4 2/26/14 Arrange the schedule to create longer block of time for students to 
focus on Math and Reading in the 2014-2015 school year.

Complete 08/30/2017 Jason Roslansky 06/01/2016

Notes:

5 2/26/14 Utilizing MAP data to identify areas of concern for students.  Complete 02/19/2014 Jason Roslansky 09/03/2014
Notes: Staff used PLC time to review MAP assessment data and identify 

students who are low and need extra support.
6 8/19/15 Discuss student eligibility for pullout services based on assessment 

results.
Complete 01/31/2018 Jason Roslansky 06/01/2016

Notes:

7
11/1/17

Tok School will develop an RtI model that uses researched based 
methods to address students who are below or far below proficient in 
the areas of ELA and Math.

Scott  Holmes 05/31/2018

Notes:



! KEY 3.03 School staff use research-based instructional practices, programs and 
materials.(337)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: In Elementary we use research-based curricular materials like Saxon 
Math, Treasures and Triumphs reading, Achieve 3000. Areas to improve 
are in differentiation, for instance, in learning styles and instructional 
practices.

Limited Development 
12/02/2011

How it will look
when fully met: Our objective is to incorporate increased differentiation in our 

instructional techniques, paying more attention to students’ learning 
styles. During in services and PLC meetings, we are exploring 
kinesthetic teaching approaches. The elementary is working with UAF 
researcher on a project to use more hands-on learning in math. MAP 
testing is providing data on student instructional needs. LJM and LJZ 
3/5/14 In high school, Saxon Math, Write Source, and Prentice Hall 
(literature and science) are used. For writing, the Alaska Gateway 
Writing Program is the central focus. cad 8/20/14 High School will be 
using Big Idea by Larson. 8/16/2016

2017-2018 School Year: Tok School has made it an emphasis to 
incorporate researched based instructional methods such as blended 
learning and differentiated instruction by the end of the 2017-2018 
school year.  PLC's and Inservices will continue to focus on developing 
models that work in each classroom.

Tracie Weisz 05/25/2017

Action(s) Created Date 0 of 2 (0%)
1 3/5/14 Elementary teachers will incorporate hands-on learning in math classes. 

 LJZ LJM 3/5/14
Jason Roslansky 06/01/2016

Notes: Workshops and inservices with Jerry Lipka from UAF and the Measuring 
Proportionally program will help us implement this task. LJZ 3/5/14

2
11/1/17

Teachers will develop classroom models that are based on blended 
learning classroom strategies to ensure students are continuing to grow 
academically and socially.

Scott  Holmes 05/31/2018

Notes:



3.05 School staff hold high academic expectations for student learning and 
communicate them to students so that students understand what is 
needed to meet or exceed the state content standards.(339)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently academic policy reflects relatively low expectations - bare 
minimums for student achievement. 

Limited Development 
12/07/2011

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

3.05 Our objective is to address the academic policy and make changes 
in regards to written student expectations, basically raise them. 
2/12/2014 students have access to PowerSchool 5-12th grade. All 
students receive progress reports to their home every 5 weeks. 
Parent/Teacher conferences are held in the fall and winter. 8/19/2015 
Stands as is.

Objective Met
02/12/14

Jason Roslansky 09/01/2014

Action(s) Created Date
1 2/12/14 Collect enrollment paperwork from student parent/guardian.  Enter 

data into PowerSchool so that progress reports can be sent out.
Complete 02/12/2014 Jason Roslansky 09/17/2014

Notes: This is done yearly at the start of school and when new students enroll.
Implementation: 02/12/2014

Evidence  

2/12/2014
PowerSchool

Experience  

2/12/2014
This is an ongoing task that if a front office does not keep up with 
communication will be lost with the homes.

Sustainability  

2/12/2014
Continue to work with parents/guardians to keep as current 
information as possible in PowerSchool.

Core Function: Supportive Learning Environment
Effective Practice: Domain 4.0- There is evidence that school culture and climate provide a safe, orderly environment conducive to learning.

4.01 School staff use effective classroom management strategies that 
maximize instructional time in all classrooms.(342)

Implementation 
Status Assigned To Target Date



Initial Assessment: Posting of classroom rules in every classroom, peer observations of 
other schools, participating in teacher mentor program, discipline logs
(Powerschool), Classbright are used by all staff. 

Full Implementation 
12/02/2011

4.02 School staff create and implement schoolwide operational procedures 
that minimize disruptions to instructional time.(343)

Implementation 
Status Assigned To Target Date

Initial Assessment: Separate wednesday schedule for pep rallies/activities, gym schedule, 
visitor passes, current school activities calendar, teacher feedback are 
all utilized. 

Full Implementation 
12/02/2011

! KEY 4.03 School staff communicate school-wide behavior expectations that are 
understood and achieved by students, and staff provide positive 
behavioral supports.(344)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Handbook review- all families had a handbook and signed they 
understood handbook and handbook was reviewed at beginning of 
school year. Consistency is occurring in the 2012-2013 school year. Four 
years later it was noted that efforts been made towards positive 
behavior reinforcement at all levels of the school. Inconsistent 
implementation across grade levels and teachers has been problematic. 
Efforts are hit or miss and very subjective because of lack of school-
wide guidelines. Noted by staff at 2016 inservice.

Limited Development 
12/02/2011

How it will look
when fully met:

4.03 Our objective is to continue the consistency of our handbook and 
increase communication through Friday Notes, the Mukluk, and school 
website. 

Mike Cronk 09/01/2014

Action(s) Created Date 2 of 3 (67%)
1 8/20/14 School will update the student handbook and teacher reference manual 

to clearly reflect behavioral expectations for students and staff. 
Complete 08/21/2017 Roslansky 06/01/2016

Notes:

2 8/20/14 Teachers will use PAWS cards as a positive behavioral support to 
reward students for exceptional behavior.

Complete 08/22/2017 Diana Ervin 06/01/2016

Notes:

3 11/1/17 Tok School staff will select a Social and Emotional Learning Program 
that addresses the needs of our school.

Deb  Berg 06/01/2018

Notes:



4.04 School staff consistently implement a school-wide attendance policy.
(345)

Implementation 
Status Assigned To Target Date

Initial Assessment: We currently utilize powerschool for monitoring and follow handbook 
policies. 2016 - Policy is being followed consistenly and has been 
reviewed by staff at 2016 inservice.

Limited Development 
12/02/2011

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

4.04 Our objective is to continue our current usage of Powerschool for 
monitoring attendance and using the handbook in all attendance policy 
issues. The continued involvement by the office personnel in verifying 
attendance issues is key. K-8 allows for 35 missed days per year. Policy 
finalizing 3/31/14 by RSB. 9-12 allows for 12 missed days per year. 
Policy finalizing 2/31/14 by RSB.(LJM 2/26/14) RSB policy currently 
states 12 missed day per semester for 9-12, and 30 missed days per 
year K-8. monroe 8/20/14 This policy is still in effect as of 8/19/2015: 
12 missed day per semester for 9-12, and 30 missed days per year K-8.

Objective Met
11/01/17

Bonnie Dompierre 08/19/2015

Action(s) Created Date
1 3/5/14 Attendance office will monitor daily attendance in PowerSchool to 

assure daily attendance is timely.  
Complete 03/23/2017 Jason Roslansky 06/01/2016

Notes:

2
3/5/14

Attendance office will monitor student absences in accordance to 
board policy and send timely notifications regarding students in danger 
of exceeding allowed absences. 

Complete 10/31/2017 Jason Roslansky 06/01/2016

Notes:

3
3/5/14

Staff will communicate with students and parents regarding absences 
affecting academic performance, and how regular attendance will 
support academic success. 

Complete 09/27/2017 paula canner 06/01/2016

Notes:

4 8/19/15 . Teachers will input daily attendance into PowerSchool. Complete 08/28/2017 Paula Canner 06/01/2016
Notes:

Implementation: 11/01/2017
Evidence 11/1/2017 

The front office staff regularly checks for teacher attendance input and 
also works with communicating to parents regarding attendance 
concerns.

Experience 11/1/2017 
Tok School has been focusing on providing daily data to parents 
through PowerSchool regarding academic information.  



Sustainability 11/1/2017 
To continue to meet this object,  staff must input attendance daily, 
communicate with parents highlighting both success and concern, as 
well as the office staff communicating to parents when absences are 
becoming a problem.

KEY 4.05 School staff provide extended learning opportunities, and students in 
need of additional support regularly participate.(346)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently before and after school tutoring available by teacher, 
coaching staff makes tutoring session available. Extra effort by teachers 
and coaches has been noted, such as Mr. Alsup, Sheri Dompierre, Mrs. 
Burnham, Mrs. Bloomquist ( only speaking for Tok School). Often it is 
sports related in order to assist with eligibility. Kristie Charlie obtained 
Johnson-O'Malley money for tutoring. This is being used to maintain a 
tutoring database so that when tutoring needs are identified, students 
and parents can connect with tutors individually. Mr. Roslansky noted 
that this model (on a case by case basis) seemed to be more effective 
than setting particular days/times for tutoring sessions at the school. - 
Noted by staff at 2016 inservice. 

Limited Development 
12/02/2011

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

4.05 Our objective is continue our middle/high school tutoring program 
along with setting up an after school tutoring/homework assistance 
program for the elementary. Summer reading program was started 
summer of 2015. Indian Education services will be be providing services 
for students that qualify. STEM Club was formed, but as of 8/2015 we 
do not have staff to run program. Program will be tabled till we find 
staff to run. 

Objective Met
11/01/17

Jason Roslansky 09/01/2014

Action(s) Created Date
1

2/12/14
Tutoring time will be available after school for students in need of 
support, as funding is available
Occurred during spring 2014

Complete 02/11/2014 Jason Roslansky 09/01/2014

Notes: With grant funding tutoring is available Monday- Thursday after school 
for 1hr 45min.

2 2/12/14 Modify middle school schedule to allow for additional staff support Complete 11/01/2013 Jason Roslansky 09/01/2014
Notes: Modifications to the middle school schedule were made to allow for 

more staff support
3

8/20/14
During the 2014 summer, a 10 day reading remediation course was 
held for students in need of additional support based on teacher 
recommendation.

Complete 08/07/2014 Lori Weisz 07/31/2014



Notes:

4 8/20/14 Indian education pullout time is available for students based on teacher 
recommendation and test scores. 

Complete 09/25/2017 Stephanie Knaebel 06/01/2016

Notes:

5 8/20/14 Students participating must attend study hall session if they are 
academically ineligible at the high school and middle school levels.

Complete 08/21/2017 Alsup/ Dorrel 06/01/2016

Notes:

Implementation: 11/01/2017
Evidence 11/1/2017 

The indian education plan has been used to accurately address the 
goals in the objectives. 

2/12/2014
School schedule was modified to further support students.  Tutoring 
was made available after school.

Experience 11/1/2017 
 Allocating indian education funds to address specific needs of our 
student population has been an on-going effort that has provided 
opportunities to address this indicator.

2/12/2014
Staff met and discussed how to make adjustments to the schedule to 
support middle school students

Sustainability 11/1/2017 
Continuing to update our indian education plan, funding sources, and 
schedule will be important to continue to meet this goal. 

2/12/2014
Review next year



! KEY 4.06 School and classroom environments reflect respect for all students 
and cultures, and they reflect an understanding of the cultural values 
of the students and community.(347)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Some curriculum(Alaska History, social studies, HS English, Spanish) 
that has culture tie-ins. MCC - Math in a Cultural Context. Indian 
Education Aide of two hours occurs daily at the K-3rd grade level. 
Stephanie Moe gave a presentation about incorporating cultural 
awareness at inservice 2016 which was well received by staff. 2016

Limited Development 
12/02/2011

How it will look
when fully met:

8/19/2015 Indian Education Aide time is now 4 hours daily for K-5th 
grade and possibly middle school. An tutoring program will be 
implemented after school as the need arises for individual students 
across all grade levels. Teachers will post Alaska Standards for Culturally 
Responsive Schools in classrooms 
(http://www.ankn.uaf.edu/publications/standards.html). Cultural 
events will be hosted at the school in partnership with community 
organizations such as Head Start, Tanana Chiefs Conference, and local 
tribal organizations. ClassBright lesson plans will reflect culturally 
relevant material (i.e., Math in a Cultural Context in K-5 math lessons, 
local history in social studies and reading lessons, traditional knowledge 
in science.) 

Jason Roslansky 05/27/2016

Action(s) Created Date 0 of 1 (0%)
0 3/5/14 Post standards in each classroom. Suzanne Kromer 08/18/2014

Notes:

KEY 4.07 School staff communicate effectively with parents about learning 
expectations, student progress, and reinforcing learning at home; 
staff implement effective strategies to increase parent engagement.
(348)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Providing we have full cooperation from parent/guardians in the 
implimentations we can achieve success.

Limited Development 
08/19/2015

How it will look
when fully met:
Action(s) Created Date

Notes:



4.09 The school keeps physical facilities safe and orderly.(665) Implementation 
Status Assigned To Target Date

Initial Assessment: There are issues with the building that need addressing. (Ventaliation, 
bells, security) 2016 - Ventilation problem was resolved with a software 
update. Roof leaks are being addressed. Bells, ventilation, and security 
seem to be accomplished. All doors except front office door are locked 
during school hours. Visitors are asked to sign in. Janitors are doing a 
great job of keeping Tok School clean and orderly and going above and 
beyond during special events. 

Limited Development 
12/02/2011

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

Doorways free of obstacles. Fire Alarm system operational and 
routinely checked by service provider. School will be cleaned daily. Still 
maintain concerns with a lockdown, securing of doors, windows, and 
dividers need to be redesigned/jlr 2/26/2014 Due to a school break in, 
researched security camera systems and key card entry systems to be 
presented to District Office. bd 8/20/2014 Dry system sprinkler was 
reviewed summer 2015; sprinkler system is being drained for winter. A 
new climbing wall was installed in the gym summer 2015 and safety 
features still need to be installed before the wall can be used by 
students. 8/19/2015 Teachers will organize classrooms to ensure 
comfort and access for all students. Elementary teachers will establish 
and post school rules for safe use of the playground. Lock-down drills 
will be conducted at “inopportune” times so that teachers know where 
to take their students when they are not in their classrooms. Lock-down 
procedures will be developed and reviewed at staff meetings. Each 
classroom will have lock-down procedures posted for that room. Fire 
drill posters will be updated. 

Objective Met
11/01/17

Jason Roslansky 10/01/2015

Action(s) Created Date
1

2/26/14
Work order submitted by Principal to the Maintenance Director.  
Funding provided through the budget process.  Vendor found to install 
door locks and change blinds.

Complete 08/31/2016 Jason Roslansky 06/01/2016

Notes:

2

8/19/15

Climbing wall will be completed and all safety measures installed by 
October 1, 2015.
Staff will be trained in safe use of the climbing wall at the October 
inservice, October 15, 2015

Complete 08/31/2016 Mike Cronk 06/01/2016

Notes:

Implementation: 11/01/2017



Evidence 11/1/2017 
Both action items listed in the plan have been met and implemented.

Experience 11/1/2017 
Working with the maintenance director and other key support staff 
ensured these actions were completed.

Sustainability 11/1/2017 
A continued relationship with the maintenance director and staff will 
be imperative to ensure all of the needs are met and addressed on a 
quick basis.

Core Function: Leadership
Effective Practice: Domain 6.0- There is evidence that school administrative leaders focus on improving student achievement.

6.01 Instructional leader uses a team approach to facilitate the 
implementation of a continuous school improvement planning 
process that includes assessing, planning and monitoring.(357)

Implementation 
Status Assigned To Target Date

Initial Assessment: We know the school improvement plan exists, but has not clearly been 
communicated to all stakeholders. 

Limited Development 
12/07/2011

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

6.01 SMART: Instructional leader (Principal or Instructional Coach) will 
facilitate the development of the school improvement goals. 
Objectives: 1. Instructional leader will hold a meeting with all (certified 
and classified) staff concerning goals. 2. Instructional leader will hold 
informational meeting with community concerning goals. 3. 
Instructional leader will meet with staff and representatives from the 
community to compile school improvement goals based on all parties 
concerns. 

Objective Met
11/01/17

Sara Talus 09/01/2013

Action(s) Created Date
1 8/19/15 Advisory School board meetings occur monthly. Complete 08/28/2017 Jason Roslansky 08/31/2016

Notes:

2
8/19/15

Indian education site specific committee meeting, and district 
committee meeting.  Committee is comprised of all Native American 
stake holders.  

Complete 04/24/2017 Jason Roslansky 08/31/2016



Notes:

Implementation: 11/01/2017
Evidence 11/1/2017 

Both action items listed in this indicator are completed and continue to 
happen on a daily basis.

Experience 11/1/2017 
Scheduling monthly ASB meetings and holding yearly indian education 
meetings, as well as annual reviews have been held.

Sustainability 11/1/2017 
Continuing to hold these meetings on a regular basis is important.

! 6.02  Instructional leader(s) regularly assist teachers in understanding the 
data from various student assessments to improve instruction.(359)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers review student achievement data, although leadership 
regarding it's impact on instruction is limited. 

Limited Development 
12/07/2011

How it will look
when fully met:

After MAPP testing, instructional leader (Principal or Instructional 
Coach) will take 2 PLC meeting to review and understand student data. 
Create a list of grade band priorities for instruction in reading, writing, 
and math. LJV and LJM 3/5/14 8/16-Aside from possibly rewording, 
ideas will remain unchanged. 6.02 SMART: Instructional leader will 
assist teachers in understanding student achievement data and it’s use 
in improving instruction. 1. Instructional leader will provide 
achievement data to teachers. 2. Instructional leader will provide the 
time needed for teacher to interpret the achievement data. 3. 
Instructional leader will provide the teachers Professional Learning 
Community time to develop strategies to address achievement data 
concerns. 4. Instructional leader will provide the teachers professional 
development to improve instruction. 

Tracie Weisz 09/01/2013

Action(s) Created Date 0 of 1 (0%)
0 3/5/14 May 7 and 14 PLCs would be devoted for completing this task.  LJZ and 

LJM 2/5/14 
Jason Roslansky 06/01/2016



Notes: Your instructional leading will be assisting in this task. LJZ LJM 3/5/14
6.04 Instructional leader(s) ensure that teachers have access to and are 

implementing Alaska Content Standards.(362)
Implementation 

Status Assigned To Target Date
Initial Assessment: ClassBright lesson plan program - all curriculum is aligned with GLE's. Full Implementation 

12/07/2011
6.05 Instructional leader(s) conduct formal and informal observations and 

provide timely feedback to staff members about their instructional 
practices.(363)

Implementation 
Status Assigned To Target Date

Initial Assessment: Observations/evaluations happen according to district policy. 
Evaluation and observation tools provide for feedback. 

Limited Development 
12/07/2011

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

1. Instructional leader will meet current district policy in regards to 
observation and evaluation. Leader will conduct observations in a 
timely manner and feedback will be provided. 8/15 no change needed.

Objective Met
11/01/17

Paula Canner 04/01/2014

Action(s) Created Date
0 3/5/14 Tenured teachers will be observed once a year or biyearly. Complete 11/01/2017 Jason Roslansky 06/01/2016

Notes:

2 3/5/14 Fall observation on nontenured teachers will be conducted. Complete 10/13/2017 Jason Roslansky 06/01/2016
Notes:

Implementation: 11/01/2017
Evidence 11/1/2017 

All non-tenured and tenured teacher observations and evaluations 
were completed on time last school year.

Experience 11/1/2017 
All non-tenured and tenured teacher observations and evaluations 
were completed on time last school year.

Sustainability 11/1/2017 
Continued scheduling of observations and evaluations is important to 
make sure deadlines and feedback is provided.



! 6.06 Instructional leader(s) consistently build productive, respectful 
relationships with parents and community members regarding school 
programs and school improvement efforts.(364)

Implementation 
Status Assigned To Target Date

Initial Assessment: School climate survey and strategic plan invite parent involvement. Limited Development 
12/07/2011

How it will look
when fully met:

Principal maintains a Tok School Facebook page reminding parents and 
community members of events and activities. School Secretary 
publishes a biweekly newsletter with school events and classroom 
activities. A bulletin board is maintained by the school in the local 
grocery store. Announcements are placed in the local paper. The school 
maintains an open door policy for parents and community members to 
address achievements and concerns. We will strive to portray a 
welcoming atmosphere for all. 6.06 SMART: Instructional leader will 
have a productive, respectful relationship with parents and community 
members regarding school improvement efforts. 1. Instructional leader 
will facilitate quarterly meetings to discuss progress of improvement 
goals. 

Ben Dexter 09/01/2013

Action(s) Created Date 0 of 1 (0%)
0 3/5/14 Instructional Leader will facilitate quarterly meetings to discuss 

progress of improvement goals. 
Principal 09/30/2014

Notes:

6.08 Instructional leader regularly analyzes assessment and other data, 
and uses the results in planning for the improved achievement of all 
students.(358)

Implementation 
Status Assigned To Target Date

Initial Assessment: Each fall inservice time is spent analyzing assessment data with staff. Limited Development 
12/07/2011

How it will look
when fully met:

MAPS testing has been implemented district 2-12. Instructors use data 
to formulate educational plans to meet individual educational needs. 
(LJM 2/26/14) K-1 testing using AIMSWEB.(LJM 2/26/14) District wide 
writing assessment continues fall and spring.(LJM 2/26/14) Educators 
meet and discuss mandated state testing results. (LJM 2/26/14) We 
have teachers that do use Core Phonics Survey as well as well as 
monetary assessments within the Treasures Curriculum. Updated 
8/19/15 6.08 SMART: Instructional leader will regularly analyze 
assessment and other data, and use the results in planning for the 
improved achievement of all students. 1. Instructional leader will meet 
with PLC groups to develop a plan for students performing below 
proficiency. 

Bonnie Dompierre 08/19/2015

Action(s) Created Date



Notes:

Core Function: Title Programs
Effective Practice: Parent Involvement (Title I)

! 8.01 Alaska STEPP school improvement team includes varied stakeholder 
representation.(2114)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Hold regular PLC with current stakeholders being administration and 
certified staff. Need to work to include Indian Education, community 
members, ASB members, students, and parents.

Limited Development 
12/12/2012

How it will look
when fully met:

STEPP meetings will be conducted on a regular basis with community 
members and students being provided opportunity to attend. 
Community involvement/input maybe gathered through social media, 
surveys, and/or digital communication.

Jason Roslansky 09/01/2014

Action(s) Created Date 0 of 1 (0%)
1 3/5/14 Solicit RSB members and community members to join STEPP meetings 

and/or provide feedback. 
Jason Roslansky 12/31/2014

Notes:

! 8.02 There is a process for communicating with ALL members of the school 
and community who were not a part of the schoolwide planning team 
about the planning process, data collection, plan development, and 
plan approval.(2115)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Once committee is established with representation from staff, ASB, 
Community, students, and parents schoolwide planning process will be 
developed to inform stakeholders of data, the plan, and progress.

No Development 
12/12/2012

How it will look
when fully met:

Method of communicating plans will be established and understood in 
community.

Jason Roslansky 10/01/2015

Action(s) Created Date 0 of 6 (0%)
1 3/5/14 Information will be given to school secretary to be placed into Friday 

Note or Board Notes
Jason Roslansky 09/01/2014

Notes:

2 8/19/15 Display information on Three Bears bulletin board. Jason Roslansky 05/27/2016
Notes: Jason Roslansky 

3 8/19/15 Post on school Facebook page. Jason Roslansky 05/27/2016
Notes: When information is updated during PLC's it will then be communicated 

on Facebook.
4 8/19/15 Post information on school website. Jason Roslansky 05/27/2016



Notes: When information is updated during PLC's it will be communicated on 
the school website.

5 8/19/15 Communicate information in the Mukluk News. Jason Roslansky 05/27/2016
Notes: When information is updated in PLCs, it will be reported in the Mukluk 

News.
6 8/19/15 Information provided during school open house and report card 

conferences.
Jason Roslansky 05/27/2016

Notes: When information in updated during PLCs it will then be disseminated 
at school open houses and/or report card conferences.

! 8.08 The school's Parent Involvement Policy engages parents in various 
aspects of school activities and governance.(2121)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: As a school we may already have this, we need to educate ourselves. No Development 
12/12/2012

How it will look
when fully met:

Review, find, or create a policy that is widely known and understood. 
Parent involvement will increase with use of policy. 8/19/15 --Create a 
link on the Tok School Home page for school staff to post areas of 
possible parental involvement and for parents to express interest in 
volunteering. Parent feedback will be monitored on the web.

Jason Roslansky 08/22/2016

Action(s) Created Date 2 of 4 (50%)
1

3/5/14

Find or create parent involvement policy. School will work towards 
documentation of volunteers that help in the classroom and for school 
related functions.  Teachers will reach out to families and community 
for support. 

Complete 08/22/2016 Jason Roslansky 05/01/2014

Notes:

2
8/19/15

Create collective method for Tok staff to communicate potential parent 
involvement or volunteering. A web link on the school web page is 
suggested.

Jason Roslansky 12/18/2015

Notes:

3 8/19/15 Create Parental Involvement Policy. Complete 08/22/2016 Jason Roslansky 08/22/2016
Notes:

4
8/19/15

Establish method of communicating parent involvement needs within 
the school. Regular posting in local paper and creating a web link for 
parents on the school home web page are suggested. 

Jason Roslansky 08/22/2016

Notes: We noticed that this was a perceived low mark on the District wide 
survey taken Spring 2016. It does not appear to have made significant 
progress.



8.09 The school's Parent Involvement Policy describes how parents will 
receive timely information about the Title I program, how they will be 
informed of the curriculum, assessments and proficiency levels 
students are expected to meet.(2122)(PIP)

Implementation 
Status Assigned To Target Date

Initial Assessment: School climate survey is currently in place to gather data on the parent 
perception on school climate. The school also through the Student 
Handbook discusses expectation of parent responsibilities and 
participation. The Student Handbook also discuss academic criteria and 
this can be monitored by parent through PowerSchool.

Limited Development 
02/11/2013

Priority Score: 2 Opportunity Score: 1 Index Score: 2

How it will look
when fully met:

We will have a clearly defined section in the Student Handbook 
addressing Title I Parent Involvement Policy. 

Objective Met
11/01/17

Jason Roslansky 05/01/2013

Action(s) Created Date
1 3/5/14 The District Office Title One teacher will also address this goal. Complete 08/15/2014 Scott MacManus 08/15/2014

Notes:

Implementation: 11/01/2017
Evidence 11/1/2017 

Experience 11/1/2017 

Sustainability 11/1/2017 

Core Function: Title Programs
Effective Practice: Domain 8.0- The school has a Schoolwide plan in place under Title IA.

8.04 This school assists preschool children in the transition from early 
childhood programs, such as Head Start, Even Start or any other 
preschool program, to local elementary school programs.(2117)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: We perform the Early Screening Profile and then enter data on the 
state developmental profile, thus full filling state requirements.

Full Implementation 
12/12/2012



! 8.05 Federal, State, and local service programs are integrated and 
coordinated.(2118)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Free breakfast, lunch, and snack is provided for all students and staff. 
Title I teacher is employed by district. Staff from Tetlin Wildlife Refuge 
is available as needed for various science activities. State division of 
forestry furnishes programs. Indian Ed staff provides extra support for 
students. Local businesses and agencies have helped to fund and 
support athletic programs.

Limited Development 
12/12/2012

How it will look
when fully met:

Staff is aware and utilizes resources provided by federal and state 
departments and this is communicated by instructional leader and/or 
guidance counselor. 

Paula Canner 08/25/2014

Action(s) Created Date 1 of 3 (33%)
1 3/5/14 Use PLC time to discuss current resources and locations to find 

resources. 
Jason Roslansky 08/18/2014

Notes:

2 3/5/14 Seek out speakers who can provide information for school staff. Jason Roslansky 08/01/2014
Notes:

3 8/20/14 Teachers will use available resources from various grants in instruction. Complete 08/21/2017 Leland Monroe 05/29/2015
Notes:

8.06 All instructional paraprofessionals will meet minimum qualifications.
(2119)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: All certified staff are Highly Qualified and teaching within content area. 
Paraprofessional staff has a plan in place to make all Highly Qualified by 
end of 2012-2013 school year. 

Full Implementation 
12/12/2012



8.07 The school will have strategies to attract and retain excellent 
teachers.(2120)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: It is not a formal process. No Development 
12/12/2012

How it will look
when fully met:

To attract highly qualified teachers, we need to develop accurate job 
descriptions reflecting the needs of our K-12 school. To retain teachers, 
we need to bring new staff into collegial relationships with existing 
school and district staff. Create a list of activities showing opportunities 
for new hires to become involved. We should continue to have social 
events and traditions such as the welcome barbecue and festive 
sweater contest. liz 2/26/2014 The rich cultural heritage of the 
community. Such as potlatches, fish wheel, beading, hunting including 
all natural resources and magnificent geographical features.

Jason Roslansky 08/19/2015

Action(s) Created Date

Notes:


