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McAllen Emergency Plan

 Approved

Site Level Emergency Team Contact List

Position * Name Office
Phone Cell Phone Home

Phone
Other
Phone Work Email Personal

Email

Incident
Commander  

Albert
Canales 632-3111 956-792-8565   albert.canales@mcallenisd.net  

Scribe

Maria
(Nena)
Rodriguez
Dante Cano
Mercedes
Rivas

632-3112
632-3683
632-971-1190

956-451-7064
 
956-821-9111

  
maria.rodriguez@mcallenisd.net
Dante.cano@mcallenisd.net
mercedes.rivas@mcallenisd.net

 

Public
Information
Officer

Erika
Garcia 632-3176 956-648-5226   erika.garcia@mcallenisd.net  

Safety Officer Dagoberto
Rodriguez 632-3687 956-862-9368   dagoberto.rodriguez@mcallenisd.net  

Liaison
Officer

Stephanie
Friedlein 632-3682 956-212-0921   stephanie.friedlein@mcallenisd.net  

Operations:
First Aid

Elizabeth
Gutierrez/
Concepcion
Ozuna/Jose
Ramos

632-3124    
elizabeth.gutierrez@mcallenisd.net
concepcion.ozuna@mcallenisd.net
jose.ramos@mcallenisd.net

 

Operations:
Building &
Infrastructure

Jozabad
Palacios
Jose
Martinez

632-3683
 

956-279-1559
956-560-2431   jozabad.palacios@mcallenisd.net

jose.martinez@mcallenisd.net  

Operations: 
Security

Dagoberto
Rodriguez 632-3687 956-862-9368   dagoberto.rodriguez@mcallenisd.net  

Operations:
Student Care
Team Leader

Manuel
Garcia 632-3683 956-926-9707   manuel.garcia@mcallenisd.net  

Student Care
Team:
Evacuation 

Jozabad
Palacios 632-3683 956-279-1559   jozabad.palacios@mcallenisd.net  

Student Care
Team: 
Reunification

Manuel
Garcia
Cynthia
Olivarez

632-3683
632-3105

956-926-9707
956-292-6059   manuel.garcia@mcallenisd.net

cynthia.olivarez@mcallenisd.net  

Student Care
Team: 
Sheltering

Erika
Salinas 632-3684 956-651-0524   Erika.salinas2@mcallenisd.net  



McAllen Emergency Plan

Operations:
Counseling
Support

Jody
Pena/Susan
Cortez

632-3123 956-490-5802   jody.pena@mcallenisd.net  

* Position types (Incident Commander; Scribe; Public Information Officer; Safety Officer; Liaison
Officer; Operations: First Aid; Operations: Buildings & Infrastructure; Operations: Security;
Operations: Student Care Team Leader; Student Care Team: Evacuation; Student Care Team:
Reunification; Student Care Team: Sheltering; Operations: Counseling Support)



District Emergency Team 
Schedule at EOC 

Date Campus Drill 
March 26 McAllen High School Lockdown 
April Memorial High School 
May Rowe High School 
June Lamar Academy 
July Achieve ECHS 
August Morris Middle School 
September Cathey Middle School 
October Brown Middle School 
November De Leon Middle School 
December Travis Middle School 
January 2022 Fossum Middle School 
February 2022 Alvarez Elementary 
March 2022 Castañeda Elementary 
April 2022 Escandon Elementary 
May 2022 Fields Elementary 
June 2022 Garza Elementary 
July 2022 Gonzalez Elementary 
August 2022 Hendricks Elementary 
September 2022 Houston Elementary 
October 2022 Jackson Elementary 
November 2022 McAuliffe Elementary 
December 2022 Milam Elementary 
January 2023 Perez Elementary 
February 2023 Rayburn Elementary 
March 2023 Roosevelt Elementary 
April 2023 Sanchez Elementary 
May 2023 Seguin Elementary 
June 2023 Thigpen-Zavala Elementary 
July 2023 Wilson Elementary 
August 2023 Bonham Elementary 



 
2020-2021 Modified  

McAllen ISD Police Dept.  
Emergency Management  

School Drills/District Building Drills 
 

 1st  and  2nd  Semester as of February 12, 2021 Modified due to COVID-19 Stage 3 

High Schools Middle 
Schools Elementary 
& District Buildings 

Fire Drills 
7 per Year 

(2 Fall) 
(5 Spring) 

Lock 
down 

4 per year 
(1 Fall) 

(3 Spring) 

Lockout 
2 per 
year 

(Spring) 

Severe 
Weather 

2 per 
year 

(Spring) 

Reverse 
Evac. 

2 per year 
(Spring) 

SIP 
2 per 
year 

(Spring) 

Medical Drill 
4 per year 

(1 Fall) 
(3 Spring) 

Active 
Shooter 

Bus 
Evacuation 

I & G Center 3 2 2 1 1 1 0   
Lamar Academy 2 1 1 0 1 0 1   
McAllen HS 3 1 1 0 1 1 1   
Memorial HS 3 2 0 0 0 0 1   
Rowe HS 5 3 0 0 0 0 1   
Achieve/Lincoln 3 3 1 1 2 1 2   

Brown MS 2 1 1 0 2 1 2   
Cathey MS 2 2 2 2 1 1 2   
De Leon MS 5  3 2 2 2 2   
Fossum MS 5 2 1 1 2 2 1   
Morris MS 2 1 1 0 0 0 0   

Travis MS 4 2 2 0 0 0 1   
Alvarez Elem. 3 3 0 2 2 0 0   
Bonham Elem. 4 0 1 0 2 0 0   
Castaneda Elem. 2 2 1 0 2 1 2   
Escandon Elem. 3 1 0 0 1 0 0   
Fields Elem. 3 2 3 3 3 3 3   
Garza Elem. 3 2 1 0 3 1 1   
Gonzalez Elem. 0 0 0 0 0 0 0   
Hendricks Elem. 2 1 1 0 1 1 0   
Sam Houston Elem 3 1 1 0 2 0 1   

Jackson Elem. 3 3 1 1 2 2 1   
McAuliffe Elem. 3 2 1 1 1 1 1   
Milam Elem. 3 2 1 1 1 1 1   
Perez Elem. 2 0 1 0 1 0 2   
Rayburn Elem. 5 4 1 1 1 1 2   
Roosevelt Elem. 3 2 1 2 1 1 2   
Sanchez Elem. 2 1 1 0 1 0 0   
Seguin Elem. 4 1 0 1 0 0 1   
Thigpen-Zavala 2 1 2 0 1 1 0   
Wilson Elem. 4 1 2 1 3 0 1   
Administration          
Crockett/EOC 
Police Dept. 

         

Central Kitchen          
FMO/Warehouse          
Human Resources          
Transportation          
Veterans Stadium          

- McAllen ISD Police Department - 
- Confidential Information – JB 




