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Special Meeting - Budget Meeting #6 for the 2021-2022 School Year (Wednesday, March 10, 2021)
Generated by Evelyn Holland on Sunday, March 14, 2021
 
Members present 
Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis Harkley,
Mike Bird, Corvena Francis-Denton
 
 
Meeting called to order at 6:03 PM
 
 
1. Opening Meeting
 
 
Procedural: 1.2 Pledge of Allegiance
 
Procedural: 1.3 Roll Call
 
 
Action: 1.4 Approval of Agenda
Motion to Approve Agenda.
 
Motion by Laurie Gibson-Parker, second by Carlos Worthy.
Final Resolution: Motion Passed
Yes: Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis
Harkley, Mike Bird, Corvena Francis-Denton
 
 
2. Board Meeting Comments
 
Information, Procedural: 2.1 Board President's Statement
 
 
Information: 2.2 Superintendent's Comment

Informed everyone that tonight was the sixth budget hearing and there is one budget hearing left on Wednesday, March 17th
@ 6:00pm and information will be posted on the website.
On March 23rd there will be a parent workshop on What, Where and How of Community Resources and an overview of
Physical Education and that will start at 6:00 p.m. and that information will be on the district website.
There will be two asynchroneous learning days, on March 16th will be the 2nd part of the Kagan Cooperative Learning
Training, and on March 31st staff will engage in Professional Development with information related to our Hybrid Program.
Information for our parent conferences have been sent out to parents and the principals will be sending out the virtual link
for parents to sign up for the parent conferences.
I will be doing a video giving information on the Option 1 program, it will go over the instructional program, meal distribution
and safety measures put in place for option 1, and after viewing the video, the parents can give a documented decision as to
if they will be sending their children back for in person instruction or remaining to keep students home for remote learning
for the rest of the school year.

 
3. Miscellaneous Items
 
Information: 3.1 Budget Meeting #6 for the 2021-2022 School Year (The full budget presentation can be seen as an
attachment on the March 10th Agenda under Miscellaneous 3.1)
Quote by Nelson Mandela "Education is the most powerful weapon which you can use to change the world."
 
Overview of Presentation
● 2021-2022 General Revenue Fund Kelvin Smith, CPA, Assistant Superintendent
● Excess Funds to Allocate Kelvin Smith, CPA, Assistant Superintendent
● Charter School Difference Update Kelvin Smith, CPA, Assistant Superintendent
● Preliminary Budget Projection Details Kelvin Smith, CPA, Assistant Superintendent
● Buildings and Grounds Update Kelvin Smith, CPA, Assistant Superintendent
● Instructional Recommendations Nadine Tribbett, Assistant Superintendent
● Agenda for March 17, 2021 Cherelle Tolor, Esq., Director of Human Resources 
 
Kelvin L. Smith, Assistant Superintendent for Business/Board Secretary

Stated that the general fund hadn't changed, and the access funds from last budget meeting on 3/3/21 was $1,567.953k,
made adjustments for students to attend BCAS, bleachers repair and removal at high school, roof repairs, and
BCIT increased tuition, leaving excess funds to allocate at $355,516.00.  As a result of that, it brought the new projected
budget appropriation up to $80,226.112, leaving access fund less to allocate at $355,516.  It wasn't included, but for the
board to consider, is the classroom furniture, (kidney tables and flexible seating), curriculum adoption ELA 7-12, 4 ft fence at
Memorial, maintenance for both tracks.
If we go with the recommendations it would give us the $355,516.00 needed to balance the budget.
Charter school tuition increased by $106,730.00, and would like to get an update from the state about the increase of
$27,427.00 difference from last year.
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Building and grounds updates, after last meeting we took a look at facilities budget, and have money to use on upkeep of
track since we haven't used on cleaning supplies or overtime.  The board wanted to look at the cost for both tracks, the cost
for 4ft fence at Memorial, and the annual treatment and upkeep for both.  The board asked for the cost for competitive
tracks, and we couldn't get the quotes in a week, but Mr. Owens had given us quotes from 2018 that showed the cost to
be from 351k to 429k, and speaking to Mr. Owen, we talked about some set backs for making the tracks competitive, such as
over time will have to make repairs to the middle school tracks, and since competitions are held at the high school it would
showcase the high school, and it would give the middle school students a chance to meet the coaches at the high
school, and the seating at the middle schools are limited for fans, and the high school has more space.  The tracks at the
middle schools will be used for multiple activities for physical education and extracurricular purposes at the schools.  
Had discussions about furniture, but wasn't able to put in this year's budget.  Wanted to talk about classroom furniture and
give an update for 30 classrooms, and the cost comparison for standard and flexible furniture. Would like to focus on small
group instruction to meet the individual needs of students, and to purchase flexible tables/seating and the cost would be
$15k for 30 classrooms, and for the small groups maybe consider kidney tables and flexible seating, and later on look to do
more flexible seating, and it would be part of the access funds.  It was noted that special education has its own budget for
student accommodations based on the individuals IEP.

Nadine Tribbett, Assistant Superintendent for Curriculum and Instruction
Would like to bring forth two instructional recommendation for the board to consider, the textbook adoption for 7-12 ELA, and
since the K-6 ELA was already in the budget, and to consider for the current budget the ELA textbook adoption for 7-12
would be an estimate of $300k, which would include libraries, ESL, and tier 1 interventions, and I'm recommending the math
adoption for K-6, with an estimated cost of $200k, bringing both recommendations to a total of $500k.
After the recommendations so far, it leaves $259,916 remaining in the budget, which is short for some of the estimates for
the 7-12 ELA adoption, but I'm still bringing it forward to the board because if allowed can negotiate with the vendor things
that are supplementary items like your leveled readers for classroom libraries, tier I intervention resources, and ESL, these
are all things that can be negotiated with a vendor when you are trying to do a textbook adoption, and it gives you more
flexibility to move forward with the adoption for 7-12, and it can be paid with title I money because its supplemental verses
sub planting.
My recommendation is that we use Title funding for basic skills in the three elementary schools.  We would like to bring in
three consultants for 180 days @ $150.00 a day with no benefits, for a total of $81K.  If considered this would come out of
title funding.
I know it was a lot of questions about students returning to the classroom, and where we would like for the to be.  Would lie
to see progress monitoring, technology upgrades, restorative practices, new curriculum program, student engagement, and
meeting the needs of all students with small group instruction model, so we can enhance our district and keep our students
here, as we continue to improve academics as well as culture and climate.
So wanted to go back and look at what we would be recommending to use the $355,516.00 for, classroom furniture (kidney
tables/chairs, curriculum adoption grades 7-12, 4ft fence at Memorial, and both tracks annual maintenance.

 
Discussion

The fence around Memorial's track, it was a question about the insurance and having a barrier.  If it's going to be available for
the community, is the savings with the insurance that much that we should be getting a fence. 
The access funds allocated does it identify the increase of tuition for BCIT.
How would you negotiate for the ELA purchase.  What will the schedule look like for the basic skills consultants. 
Is there an estimated date for receiving the Title I funding.

 
Response

The insurance was mentioned because if you don't have barriers and something happens it limits your liability.  If the
community wants to use it ,they would need to set something up with buildings and grounds, and we would have the gates
opened.  You want to have something in place for accountability and liability, to reduce the risk.  It's not to prohibit the use of
the track, but you want to provide a certificate of insurance. 
The increase for BCIT was $106,730.00, and as mentioned I will be following up with the state about the increase. 
The worse case scenario with negotiating for the curriculum adoption is that we could do K-10, and use title funding to
purchase some components, but I don't see a problem.  Don't know how much we are getting for Title I funding yet, but I
will put in for three consultants and place in the classrooms for support.  They will be in the classroom with teachers for a full
day, and assist teachers with small groups and do some training with teachers. 
Title I funding should come this month or next month, and it has to be submitted in June, so I don't see it coming later than
April.

 
Information: 3.2 Public Comment
Jackie Mack - Stated she listened to six budget meetings and the most important thing was the cost of the track, and the district
shouldn't be spending money on tracks that aren't competitive tracks. There is a track at the high school, and new parks, can use
for cross country.  I've yet to hear about having libraries in every school, and where are the performing arts and stem programs. 
Are we going to need extra teachers.  These are far more important.
 
Keisha Cook - I heard about the basic skills consultants for elementary schools, are there plans for early childhood, since
foundationally they need it as well.
 
Nia Hll - The access funds on the allocation page, I added the figures and based on what's there, it seems like it's $30k off.
 
Information: 3.3 Superintendent's Response
Dr. Hackett informed Ms. Mack that the repairs to the tracks weren't being done for competition, but being used for physical
education and right now students not able to use for extracurricular activities and clubs.  Academics wasn't a strong piece on
tonight's agenda, but curriculum was already put in and was part of the 1st budget meeting.  Our goal is to build up the arts
programs, and next week we are closing up to present.  Those items are already in, and we would like to have the tracks.  Ms. Cook
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right now it's for three elementary schools, and pre-k already have master teachers.  When we receive our money, we will look into
getting for pre-k and other areas.  Mr. Smith responded to Ms. Hall, and informed her that the numbers were correct, and that she
needed to subtract the bleachers out instead of adding them in.
 
 
Information: 3.4 Board Member Comments
April Maxwell-Henley - How much money spending on curriculum.
Kelvin Smith - Not sure if projection details show it. 
Dr. Neeley Hackett - Replied that it could be provided to the board.
Edward Lewis - Confirmed that he would get the request out to the full board.
 
 
4. Executive Session
 
Action: 4.1 Resolution to Go Into Closed Executive Session
 
Action: 4.2 Come Out of Closed Executive Session
 
 
5. Meeting Closing
 
Action: 5.1 Adjournment
The Meeting ended at 6:45PM
 
Motion to Adjourn
 
Motion by April Maxwell-Henley, second by Laurie Gibson-Parker.
Final Resolution: Motion Passed
Yes: Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis
Harkley, Mike Bird, Corvena Francis-Denton

 


