
WOODSTOCK BOARD OF EDUCATION 
Finance Subcommittee, Special Meeting 

Wednesday, March 3, 2021 at 7 p.m. 
MINUTES 

 
Members Present: Megan Bard Morse and Adam Keser 
Absent: Hans Frankhouser 
Others in attendance: Superintendent Viktor Toth, Business Manager Janice Thurlow, and BOE 
member Holly Dearborn 
 

I. Call to order 
Mrs. Bard Morse called the meeting to order at 7:05 p.m. 
 

II. Fiscal Year 2020-2021 update 
Mrs. Thurlow said a more thorough projection of how the district is faring will be made after 
the first quarter is complete. Possible adjustments will need to be made once the district is able 
to bring back students under the full in-person learning model.   
 

III. Budget Discussion for 2021-2022 
There was a brief discussion of additional federal funding under the American Rescue Plan Act 
and whether there are specific capital projects that could be completed. Mr. Toth gave an 
overview of the current ventilation system at WES and WMS and the heating/cooling system in 
the WMS music room. Consensus was that the Long Range Capital Planning Subcommittee 
could consider such projects and funding at a future meeting.  
 
Mrs. Thurlow sent an initial letter to the new business manager at The Woodstock Academy 
regarding questions the subcommittee had on student enrollment and tuition and the roughly 
$500 per student increase to be allocated for construction and/or capital projects at WA. She 
will follow up with a phone call to have a more thorough conversation on the items and Mrs. 
Bard Morse will follow up with a letter to Head of School Chris Sandford. Regarding two WA 
students’ residence in question, the tuition for those students is not included in the 2021-2022 
budget as we are contesting their residency.  
 
There was a brief discussion regarding special education costs that have increased by $278,564, 
as some out-of-district placements seem more likely that previously estimated. Reminder that 
special education and transportation are outside of Prop 46. Mrs. Thurlow is in contact with 
Karen Fitzpatrick, Town Treasurer, regarding the special education costs.  
 
There was also a brief discussion regarding academic recovery and/or special education, in 
general. Items discussed included the EASTCONN program and a new program being 
established by Woodstock Academy and any potential financial impact it could have on the 
2021-2022 school budget; the possibility that more Woodstock students will require additional 
academic assistance via special education; and academic progression for students K-12 from a 
budgetary perspective].   



 
The district administrative team is starting to go through the budget to see what can be paid for 
via grants and areas for possible reduction if necessary. Any reductions proposed would be 
prioritized from least to greatest impact on the district and would be presented in several tiers 
and with student and staff mental health and academic support in mind. Mr. Toth and Mrs. 
Thurlow will present that information to the subcommittee at either its March 10 or March 11 
special meeting. 
 

IV. Citizens Comments 
No citizens comments 
 

V. Adjourn 
Mr. Keser made a motion to adjourn at 8:17 p.m. Mrs. Bard Morse seconded. Unanimous. 
 
Respectfully submitted, 
Megan Bard Morse 
Finance Subcommittee, chair 
 

 
 


