School Strategic Plan History Log

Lewis County Schools (041} Public Ummion - FY 2021 - LEADING CREEK ELEMENTARY (041-202) Public School -
School Strategic Plan - Rev 0

EE

.
e
e
Ene

e

i

:
i

B

= Giksoi -
= .

.

Page 1 of 30 : 16/16/2020 10:43:53 AM



School Strategic Planning Team

Lewis County Schools (041) Public District - FY 2021 - LEADING CREEK ELEMENTARY (041-202) Public School -
School Strategic Plan - Rev 0

* Please identify all planning team members, including team members' titles and email addresses. The plan
shall be developed in consultation with teachers, principals, administrators, other appropriate school
lpersonnel, and LSIC members.

[Kimberly D. _uqmm_m:n_—xawmmﬂm@x\_M.<<<.cm
[Melissa Wood imlwood@k1 N..<<<.cm

[Kim Bonnett kabonnet@k12.wv.us

Debra Moss dmoss@k12.wv.us

Brianna m:m: ibshort@k12.wv.us

Debbie Adams [dadams@k12.wv.us

Jared Fitzwater jared fitzwater@k12.wv.us -
Tiffany Somerville  [tiffany.somerville@k12.wv.us
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Athena Morris

Athena.morris@k12.wv.us

[Cristina Stout

[cfstout@k12.wv.us

Tracy ?:o_a

tarnold@k12.wv.us
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ISchool Strategic Plan Core Beliefs / Mission
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* What are the core beliefs guiding continuous improvement? Utilizing the core beliefs state the mission
demonstrating support for all learners.

Qur Core Beliefs are:

Placing the highest priority on literacy instruction and developing a deep understanding of the base ten number system
in the early grades will empower students and support consistently high achievement in upper elementary grades. With
a strong academic foundation in literacy and math, students will be able to learn about the world around them and
prepare for college or career readiness. _

2.

Purposeful attention to educating the whole student means developing strong moral, ethical and character standards in
our students as well as educating them about overall well-being by modeling appropriate social/emotional behaviors
and having high expectations for the same from all members of our school family.

3.

The principal is the instructional leader and must work closely with staff and students to ensure that the learning
environment is positive, engaging and conducive to success for all students. _

14.

The staff must work as a team to provide engaging _mmS_:@ experiences and a nurturing environment where mutual
respect is valued and expected.

Page 4 of 30 10/16/2020 10:43:53 AM



5.

All stakeholders share in the responsibility of educating our students.

Our mission:

Through a shared sense of responsibility from staff, students, families and the community we will empower studentis by
providing a strong academic foundation along with developing high moral, ethical and character standards.and a belief
in the importance of overall well-being and a desire to be life-long learners.
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