
 

 

 

 
March 18, 2021 
 
 
Dear Collingswood School Community,  
 
In an effort to provide additional details and clarity, we’ve revised our update to reflect community feedback aligned to 
the School Reopening Update presented at the Board of Education Meeting on Monday, March 15th. 
 

Spring Break Update: All Schools Full Remote the week after Spring Break 
 

As we look forward to Spring Break (April 2-11th), we want to wish each of our families a safe and enjoyable time.  At 

this time, out-of-region travel is not recommended by public health officials. Due to Travel Restrictions not yet being 

lifted, the Collingswood and Oaklyn School Districts will be fully remote the week immediately following Spring Break 

(April 12-18).   Schools have assessed the travel plans of their communities and there are operational and safety 

concerns associated with the potential for students and staff needing to quarantine as a result of out-of-region travel.  

This plan will eliminate the need for students and staff to quarantine after Spring Break; similar to the after the 

Thanksgiving Break. Providing instruction April 12-18th in a full remote setting will allow a continuity of instruction while 

also providing each of our school community members the opportunity to recharge and boost their stamina for the 

balance of the school year.  

 

Proposed Arrival and Dismissal Procedures: Preschool and Elementary (Beginning April 19th) 

 

We are considering pushing the arrival time for our PreK-5 students back by fifteen minutes in the morning.  Our new 

arrival times would be at 8:45 am - 9:00 am for K-5 students and 9:00 am - 9:15 am for preschool students.  By doing 

this, we will be able to add fifteen minutes of instructional time to our office hours in the afternoon. During this extended 

time, we plan to offer additional small group instruction and/or academic support in the areas of reading, writing, and 

math to all PreK-5 students.  This will also provide us with additional time in the morning so we can schedule academic 

intervention support and various other related services prior to the start of the school day.  Before making this decision, 

we would like your feedback and a survey will be released through the Genesis family portal shortly.  

 

All Elementary Schools: (Pending Final Review) 

● Drop-off: 8:45am - 9:00am: Temperature checks and COVID check-in questions will continue to be 

performed as part of the morning routine at school. Please continue to perform these protocols at home.   

● Dismissal: 1:00pm (with the exception of Wednesdays at 12:00pm) 

All Preschool Classes: (Pending Final Review) 

● Drop-off: 9:00am - 9:15am: Temperature checks and COVID check-in questions will continue to be 

performed as part of the morning routine. Please continue to perform these protocols at home.   

● Dismissal: 1:15pm (with the exception of Wednesdays at 12:15pm)  

 

Vaccine Update: Collingswood, Oaklyn, and Woodlynne Partner with Jefferson Health 

 

We are pleased to announce that Collingswood, Oaklyn, and Woodlynne School Districts are partnering with Jefferson 

Health to ensure that all of our educators and support staff have the opportunity to receive the COVID-19 vaccine if they 

have not already received one, but would like one. Staff members are currently in the process. Special thanks to the 

Collingswood Board of Education and Jefferson Health for providing this critical service to our school staff. This initiative 

is a powerful step in the right direction as we plan to transition back to full-time in-person instruction as quickly and safely 

as possible.   

https://covid19.nj.gov/faqs/nj-information/travel-and-transportation/are-there-travel-restrictions-to-or-from-new-jersey


 

 

 

Expanding and Reinventing Collingswood and Oaklyn Schools 
 

 
 

District Goal: Return to Full-time In-Person Instruction in September 
 
The national debate over reopening schools is fierce and often divisive. We are requesting that we all assume positive 

intent. Now President Biden once said, “you can fundamentally disagree with a person’s decisions, but never question 

their motives. You get along a lot better and make more progress.” We believe that the community is united in the fact 

that everyone wants what’s best for the children in our school districts. Although there may be disagreement on process, 

our collective intent is honorable and justified. Collingswood and Oaklyn Public Schools are balancing the need to make 

choices informed by the evidence and the demands from our respective school communities. We are actively engaging 

in a thorough review of what the science tells us while balancing the lived experiences and perspectives of: Teachers, 

Support Staff, Parents/Caregivers, & Students. Our district goal is to return to full-time in-person instruction in September. 

The planning for September is a fluid situation and we will continue sharing information with our school community along 

the way as progress is made.   

 

       
   

COVID-19: A Look Back  
 

It has officially been a year since the first reported coronavirus case in New Jersey. At that time, school buses and 

classrooms were packed with students. Businesses, restaurants, and sporting venues were packed with patrons 

unaware that in short proximity, life as we knew it would be placed on pause. In the beginning, there were 159 cases 

nationwide. A year later, New Jersey has seen over 712,000 confirmed cases. In Camden County alone, there have 

been more than 40,000+ positive cases and substantial loss of life. Such numbers don’t take into account those who are 

still fighting significant respiratory and cardiac symptoms months after being infected, the children who suffer from multi-

system inflammatory syndrome, the businesses that were permanent closed, or the mental health crisis that has 

emerged due to the social isolation of quarantine. In short, our state does not look the same as it did a year ago. Please 

refer to the Camden County COVID-19 Community Dashboard for local community information.  

 

The President Biden stated, “addressing the impact of the coronavirus will be the greatest operational challenge of our 

generation. It’s going to take time, we have to stay vigilant, we have to stay focused.” Despite this once in a generation 

disruption and setback, we have worked together as a community to take the appropriate data-informed steps to reduce 

community spread and transmission of this deadly virus. Our community has made tremendous sacrifices to ensure that 

the needs of students and staff were prioritized and examples of caring for our neighbors became the norm. We fully 

acknowledge the burden and challenge this pandemic has placed on families and caregivers and truly appreciate your 

support as we work through all of factors associated with the logistics and planning essential to safely returning to full-

time in-person instruction in September.   

 

 

https://ccdpw.maps.arcgis.com/apps/opsdashboard/index.html#/d638d371cd524954bab85dea634ccb71


 

 

School Reopening Survey (Community Check-In) 
 

Thank you to our school community for providing feedback in the latest School Reopening Survey/Check-In. Based on 

additional feedback, we believe there is confusion in the community about this targeted data collection. The purpose of 

the short survey was to get a quick check-in from families and caregivers. A similar check-in was sent to families and 

caregivers back in September and the District needed current thoughts to compare and contrast the findings. It was 

never intended to be a robust survey instrument. A more detailed version will be released after Spring Break once we 

have completed the draft Expanding and Reinventing Collingswood and Oaklyn Schools transition plan for public 

consumption and feedback. Please review the summary survey data informing our planning (see below)  

 

Survey Participation 

 
*Overall responses were almost evenly split between Elementary and Secondary families/caregivers. 

 

General Education/Special Education 

 
* Responses from families/caregivers with IEP/504 plans account for 5.8%-6.4% of the overall student population. 

 



 

 

Preferred Instructional Model 

 
*Responses indicate that Elementary learners prefer synchronous (live) instruction over asynchronous (recorded) instruction 

 

 
Preferred Weekly Schedule 

 
*The majority of respondents prefer 4-days of in-person instruction over other options.  

*At the secondary level, almost one-third of respondents prefer a full-remote learning platform.  
 

 
 



 

 

Current Satisfaction Level 

 
Note: The data is contextualized and only relates to the instructional environment during the pandemic; not a normal school year. 

*Collingswood respondents who indicated they were satisfied/very satisfied range from 75% - 77% 
*Oaklyn respondents who indicated they were satisfied/very satisfied at a rate of 69% 

 

 

We are actively engaged in the planning phase and will use survey data to provide insight into what parameters to plan 

for. We’ve been transparent and consistent around our intent to follow CDC Mitigation Guidelines for K-12 Schools, but 

also following through with the Welcome Back Plan previously released in August 2020. Updated COVID information 

and regional and county community transmission information is shared with school district leaders weekly by Camden 

County Department of Health officials. (COVID Activity Level Index) We understand the tremendous challenge the 

current situation presents for students and families, but are committed to developing data-informed solutions to address 

the evolving needs of our school community while adhering to public health guidance. 

 

In the interim, schools have been using targeted data to reach out directly to the most impacted families (English learners, 

Special Education, Extreme Family Hardship) in an effort to offer them additional support. But in order to maintain CDC 

and Camden County public health guidance for schools, this has been done on a case-by-case basis based on 

enrollment numbers, social distancing restraints, and the severity of family challenge. Each school’s process looks 

different because each school’s level of need varies. If your family is experiencing extreme hardship, please follow up 

with your Building Administrator or Counselor for additional information.  

 

In the coming weeks and months, there will be significant discussion; driven by public health guidance, department of 

education guidance, school board policy, and most importantly, educator and community feedback. There has been 

insurmountable loss due to COVID-19 and it is vital that we begin addressing it as a community. National dialogue is 

important, but local concerns and needs will drive our focus and the decision-making process. As a framework, the 

school district will be leveraging research conducted by the Learning Policy Institute. Our overarching goal is to create 

an equitable and effective teaching and learning environment that utilizes evidence-based policies and practices that 

allow us to rethink the way in which school happens for students and educators in-person.  

 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.collingswood.k12.nj.us/article/292575?org=collingswood
https://www.nj.gov/health/cd/documents/topics/NCOV/COVID_19_Report_Week_2021_9.pdf
https://restart-reinvent.learningpolicyinstitute.org/


 

 

 

Phased Mitigation: Expanding Access to In-Person Instruction 
 

 

    

Teachers Support Staff Parents/Caregivers Students 

 

Who are the Consideration Groups? 

 

Collingswood and Oaklyn Public Schools are balancing the need to make choices informed by the evidence and the 

demands from our school communities. We are actively engaging in a thorough review of what the science tells us while 

balancing the lived experiences and perspectives of: Teachers, Support Staff, Parents/Caregivers, & Students. Per CDC 

guidance, schools should determine, in collaboration with state and local health officials to the extent possible, whether 

and how to implement each of these considerations while adjusting to meet the unique needs and circumstances of the 

local community. Implementation should be guided by what is feasible, practical, acceptable, and tailored to the needs 

of each community. It is also critically important to develop strategies that can be revised and adapted depending on the 

level of viral transmission in the school and throughout the community, as this may change rapidly. 

 

      

What is Informing Our Planning? 

 

CDC Operational Strategy for K-12 Schools Through Phased Mitigation  

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/operational-strategy-k-12-phased-mitigation.html   

 

CDC COVID-19 Tracker (Camden County) 

https://covid.cdc.gov/covid-data-tracker/#county-view  

  

NJ DOE The Road Back: Restart & Recovery for Education 

https://www.nj.gov/education/reopening/  

  

NJ DOH COVID-19 Activity Level Index Report (Southwest Region) 

https://www.nj.gov/health/cd/statistics/covid/  

 

Restarting and Reinventing School: Learning in the Time of COVID and Beyond 

https://restart-reinvent.learningpolicyinstitute.org/   

 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/operational-strategy-k-12-phased-mitigation.html
https://covid.cdc.gov/covid-data-tracker/#county-view
https://www.nj.gov/education/reopening/
https://www.nj.gov/health/cd/statistics/covid/
https://restart-reinvent.learningpolicyinstitute.org/


 

 

CDC Thresholds for Community Transmission (RED) 

 

 
*If the two indicators suggest different levels, the actions corresponding to the higher threshold should be chosen. County-level data on total new cases in the 

past 7 days and test percent positivity are available on the County View tab in CDC’s COVID Data Tracker. 

 

 

Newly released indicators and thresholds for community transmission of COVID-19 are reported over 7 days. Such 

thresholds are based on county-specific data and help to inform the mitigation strategies for the school district. As of 

March 11, the level of community transition in Camden County is High (170 cases per 100k persons). (see below) 

 

  
 

 

 

https://covid.cdc.gov/covid-data-tracker/


 

 

NJ Department of Health Regional COVID-19 Activity Level Index (YELLOW) 

 

The COVID-19 Weekly Activity Report (CALI) provides data on COVID-19 transmission risk by six regions. This report 

is posted on Thursdays and uses Morbidity and Mortality Weekly Report (MMWR) dates, which are from Sunday to 

Saturday. MMWR dates are commonly used by the Centers for Disease Control and Prevention (CDC) to standardize 

weekly reporting across years. The Southwest Region is comprised of Burlington, Camden, Gloucester, and Salem 

Counties.  

 

   
 

 
 

The CALI Report provides key information about our respective region and helps to inform regional mitigation strategies. 

However, CDC guidelines and regulations are generated based on County-specific data. In summary, the Southwest 

Region (Burlington, Camden, Gloucester, and Salem) is Yellow (Moderate Transmission), but Camden County is Red 

(High Transmission). Therefore, is important that our district mitigation strategies reflect this important variance.  

 

Based on this information, it is recommended that the following mitigation strategies be continued: Universal and correct 

use of masks is required; handwashing and respiratory etiquette; cleaning and maintaining healthy facilities; contact 

tracing and diagnostic testing in combination with quarantine and isolation. Physical distancing of 6 feet or more to the 

greatest extent possible.  

 

 

 
  

 



 

 

Phased Mitigation: Modes of Learning (Current) 

 

 

  

Full Remote 2-day Hybrid 4-day Hybrid 

 

 

Phased Mitigation: Universal Use of Masks/ Physical Distancing 

 

 
 

Mitigation strategies to used to reduce and/or eliminate transmission of COVID-19 in schools. Regardless of the level of 

community transmission, all schools should use and layer mitigation strategies. Currently, Collingswood and Oaklyn 

schools providing in-person instruction will prioritize two mitigation strategies: Universal and correct use of masks should 

be required; Physical distancing (at least 6 feet) should be maximized to the greatest extent possible. 

 

Phased Mitigation: Funding to support in-person instruction  

 

On February 19, 2021, the NJ Department of Education announced that funds would be made available through 

Elementary and Secondary School Emergency Relief (ESSER II). Allocations for Collingswood and Oaklyn:  

 

Collingswood Public Schools Oaklyn Public Schools 

 

• $1,288,949 Ad Hoc Committee of the Board investigating use for 
facilities  

• $82,718 Funds for Accelerated learning- summer school 

• $45,000 Mental Health Support & Services    

 

 

• $368,014 Committee of the Board investigating use for facilities  

• $25,000 Funds for Accelerated learning-summer school (General 
fund budget reduced summer school for inclusion in the ESSER 
grant 

• $45,000 Mental Health Support & Services  

 

 

 

 



 

 

Phased Mitigation: Facilities Considerations 

 

 

 

   
Initial classroom assessments were conducted during summer cleaning. Rooms were set up to maintain  6 ft of space 

between students. All rooms were reassessed in late February/early March to determine the numbers of students to be 

accommodated while adhering to physical distancing guidelines. In several instances, classroom capacity was 

enhanced.  However, the vast majority of classrooms are currently set up for maximum occupancy based on current 

guidelines. In addition, the district purchased additional Covid related materials with funding provided by the CARES Act. 

This includes personal protective equipment (PPE), cleaning products, MERV13 air filters and hydroxyl generators (odor 

filters). Additionally, clear PET-G shields (plexiglass)  were purchased and  installed on student desks. Throughout the 

school day custodial staff utilize electrostatic sprayers to clean high touch areas and restrooms every 30 mins. All areas 

are thoroughly cleaned and disinfected on a nightly basis.  

 

The district is also adhering to HVAC guidelines set forth by the American Society of Heating Refrigeration Air 

Conditioning and Heating Engineers (ASHRAE). All district HVAC equipment is monitored daily to ensure that 

systems are operating as designed for building occupancy. Current recommendations of maintaining indoor 

humidity levels between 40-60% are met. High efficiency filters have been installed in all compatible units. 

Additionally, we have increased unit run times to increase the amount of fresh air being provided to all areas within 

the buildings. 

 

Phased Mitigation: Learning Schedules 

 

The current learning schedule includes social emotional learning, balanced literacy, math, science, and social studies. 

Based on community feedback, we are also in the process of making revisions to the Elementary School instructional 

model based on NJ curriculum standards and what’s developmentally appropriate, while prioritizing direct instruction 

and minimizing screen time. Revisions will include: increased time for math instruction; increased time for guided reading 

with additional support materials; increased time for tiered intervention with Academic Support Teachers; increased 

opportunities for small-group instruction; and additional afternoon officer hour support with re-teaching and 

reinforcement.  

 

Phased Mitigation: Curriculum & Instruction 

 

At the forefront of the curriculum designed through the Connected Action Roadmap (CAR) instructional model are 

professional learning communities (PLCs). PLCs focus on analysis of standards and student data with reflection of 

teaching practices: formative assessments, benchmark assessments, anecdotal notes and collaboration across units. 

The district will be prioritizing Literacy and math with strategies to foster independent work practices by improving the 

“Gradual Release of Responsibility” model across all grade levels.  

 

 

https://www.ashrae.org/technical-resources/resources


 

 

Phased Mitigation: Special Education 

 

Students in special education programs often have highly specialized learning needs and work with multiple 

professionals within the school system (e.g., teachers, support staff, related services staff, case managers). Beginning 

in September 2020, students receiving self-contained services began attending in-person instruction, and were offered 

the full amount of the district’s in-person instructional time by October. Students receiving pull-out replacement services 

began attending in-person instruction in September by appointment, and up to four days of in-person instruction was 

phased in throughout the fall. With the upcoming changes in the district’s schedule, five days of in-person instruction will 

be offered for students receiving self-contained and pull-out replacement services. 

 

Phased Mitigation: Social Emotional Learning  

 

The district developed an SEL Curriculum this past summer and have been implementing it in elementary schools. 

Classroom teachers conduct weekly check-ins with students and SEL lessons focus on the following competencies: self-

awareness, social awareness, relationship skills, and responsible decision-making.  

 

Phased Mitigation: Modes of Learning (Proposed) 

 

 

  

Full Remote 3-day Hybrid 5-day Hybrid 

 

 

Phased Mitigation: Expanding Access to In-Person Instruction (Elementary) 

 

     
 

As announced in our Welcome Back 2020 Plan in August, each marking term families are afforded the opportunity to 

shift from Full Remote to Hybrid Learning. As planned, Elementary Schools notified families of the Remote to Hybrid 

Opt-In Process with a request deadline of March 3rd. Families requesting to shift from Remote Learning to 2-days of 

Hybrid Learning began in-person instruction on March 15th. After this entry process has completed, School Leaders will 

re-assess classroom capacity for expanded access to in-person instruction. In the interim, schools will continue to work 

with families experiencing extreme hardship on a case-by-case basis.   

 

 

 



 

 

Below are the phases for expanding access to in-person instruction in Elementary Schools:  

 

Phase II: Status Effective March 15th  

● Shift Remote Learners to Hybrid Learners (2-days per week in-person, 3-days remote) 

 

Phase III: Status Effective April 19th  

● Shift Self-contained Special Education classrooms from 4-days to 5-days per week in-person 

 

Phase IV: Status Effective April 26th 

● Shift 2-day Hybrid Learners to 3-day Hybrid Learners (Blue/Gold Cohort Rotation) 

● Shift 4-day Hybrid Learners to 5-day Hybrid Learners (Existing Extreme Hardship) 

● Wednesday Schedule:  

■ Blue Hybrid (Elementary: 9am - 12pm; Preschool: 9:15am - 12:15pm)  

■ Dates: April 28, May 12, May 26  

■ Gold Hybrid (Elementary: 9am - 12pm; Preschool: 9:15am - 12:15pm)  

■ Dates: May 5, May 19, June 9 

● Provide Pull-out Replacement Services weekly on Wednesdays 

 

Phase V: Status to Be Determined  

 

Phased Mitigation: Expanding Access to In-Person Instruction (Secondary) 

        

Similar to Elementary Schools, Collingswood Middle and High School will be notifying families of the Remote to Hybrid 

Opt-In Process on March 12th with a request deadline of March 19th. Families requesting to shift from Remote Learning 

to 2-days of Hybrid Learning will begin in-person instruction effective April 19th. After this process has completed, 

Secondary School Leaders will re-assess classroom capacity for expanded access to in-person instruction. In the interim, 

schools will continue to work with families experiencing extreme hardship on a case-by-case basis.  Below are the 

phases for expanding access to in-person instruction in Secondary Schools:  

 

Phase II: Status Effective April 19th  

● Shift Remote Learners to Hybrid Learners (2-days per week in-person, 3-days remote) 

 

Phase III: Status Effective April 19th  

● Shift Self-contained Special Education classrooms from 4-days to 5-days per week in-person 

 

Phase IV: Status Effective April 26th 

● Shift 2-day Hybrid Learners to 3-day Hybrid Learners (Blue/Gold Cohort Rotation) 

● Shift 4-day Hybrid Learners to 5-day Hybrid Learners (Existing Extreme Hardship) 

● Wednesday Schedule:  

■ Blue Hybrid (8:15am - 12:15pm):  

■ Dates: April 28, May 12, May 26 

■ Gold Hybrid (8:15am - 12:15pm):  

■ Dates: May 5, May 19, June 9 

● Provide Pull-out Replacement Services weekly on Wednesdays 

 

Phase V: Status to Be Determined  

 

Next Steps: Finishing the Year Strong  
 
Based on student feedback, we are also in the process of creating opportunities for secondary students to engage with 
other students and staff as a bridge to re-establishing critical connections in preparation for the return to full in-person 
instruction in September. We are also focused on ensuring that our seniors finish the year strong and are on a path for 
success after graduation. Additional details will be forthcoming.  


