
SAGINAW LEARN TO EARN ACADEMY
BOARD OF DIRECTORS MEETING

TUSCOLA EDUCATION CENTER
JANUARY 16, 2018

The meeting was held at the Tuscola Education Center, 1000 Tuscola St., Saginaw,
Michigan.

Board Members Present: Bobbi Allen, Denise Clack, Bill Hartl, Dorian Phelps, and
Nancy Tesauro

Board Members Absent: John Brady and David Cline

SVRC/SL2E Staff Present: Dean Emerson, Heidi Ferguson, Dianne O'Brien, Tim
Ostrom, and Deb Snyder

I. Call to Order
The meeting was called to order by Bill Hartl at 7:30 a.m.
There was no public comment.
The agenda was revised as follows: III.D. Budget Revision was added; VIII.C.

Board Position on Guns in Schools Legislation was moved to IV.A. and VIII.D. Update
on, and/or Approval and Acceptance of the Resignation of William Graham was moved
to IV.B. VILE. Corrective Action Plan was moved to VILA. A motion to approve the
revised agenda was made by Bobbi Allen, with support from Denise Clack. There was
no discussion. Motion carried.

II. Review, Approval, and Filing of November Minutes
The minutes from the December 19, 2017 board meeting were reviewed. A

motion to approve the minutes was made by Nancy Tesauro, with support from Denise
Clack. There was no discussion. Motion carried.

III. Financial Report
Current enrollment is 135. The first submission of the Section 25e claims was

approved by the pupil accounting auditor, adding 11.02 FTE's. Additional submissions
have been submitted but have not yet been approved by the pupil accounting auditor.

Dianne O'Brien presented the December financial report. The fund balance at
the end of the month was $215,501.65. A motion to approve the December financial
report was made by Bobbi Allen, with support from Nancy Tesauro. There was no
discussion. Motion carried.

The January transfer request in the amount of $99,899.45 was presented. A
motion to approve the transfer was made by Bobbi Allen, with support from Nancy
Tesauro. There was no discussion. Motion carried.

A revised operating budget was presented. The budget shows an increase of
$18,000 to the fund balance at the end of the year. A motion to approve the amended



budget was made by Nancy Tesauro, with support from Denise Clack. There was no
discussion. Motion carried.

IV. Reports of Officers
Bill Hartl presented the President's report.
There has been no action on the guns in schools legislation. Bill Hartl will

prepare a letter to be sent to Governor Snyder asking him to veto the bill if/when it
comes to him. Nancy Tesauro suggested sending the letter monthly until the legislature
makes a decision on the bill.

The resignation letter from Bill Graham was reviewed. A motion to accept the
resignation was made by Dorian Phelps, with support from Bobbi Allen. There was
discussion that Mr. Graham was reconsidering his resignation; however there was no
communication from him retracting his resignation. Motion carried.

There was no Vice-President report.

V. Comments/Information from our Charter Authorizer
None.

VI. Board Committee Reports
None.

VII. Superintendent's Report
Heidi Ferguson presented the Superintendent's report.
A Corrective Action Plan (CAP) addressing the decreasing fund balance was

submitted to MDE on January 12, 2018. The CAP was reviewed with board members.
The School Improvement Plan's page at a glance was reviewed.
The goals and outcomes grid was reviewed.
Enrollment and attendance graphs were reviewed.
A Writing for Publication class has been created. This will be an elective ELA

class. A motion to approve adding the Writing for Publication class was made by
Denise Clack, with support from Nancy Tesauro. There was discussion to review the
pacing guides. Motion carried.

A Robotics class has been created. This will be an elective math class. A
motion to approve adding the Robotics class was made by Denise Clack, with support
from Dorian Phelps. There was discussion to review the pacing guides. Students on
the robotics team will be enrolled in this class. Motion carried.

VIII. Unfinished Business
Board evaluation results were reviewed. Discussion followed regarding having

orientation for new board members. This will be reviewed again in February.
Dorian Phelps reported that a new director for the dual enrollment program at

Delta College will begin in February. She will meet with him to discuss having L2E
students enrolled in dual enrollment classes.

Review and discussion of the bylaws was tabled.
A letter was sent to the Saginaw ISO's board earlier in the school year stating the

intent of SL2EA to continue operating and a response has not yet been received. This



board will contact the ISO's board asking what the status is of the re-authorization
process.

IX. New Business
None.

X. Public Comment/For the Good of the Order
None.

XI. Adjournment
A motion to adjourn was made by Denise Clack, with support from Nancy

Tesauro. The meeting was adjourned at 8:58 a.m.
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