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Frenchtown School Board of Trustees Meeting 

February 23, 2021 at 7:00 a.m. – Special School Board Meeting 

 Middle School Administrative Conference Room 

 

I. Call to Order: The Special School Board Meeting was called to order by Chair Debbie Lester.  Trustees 

Jami Romney FitzGerald, David Weber, Gordon Schmill, Bryce Simpson, Shiloh Lucier and John Hogland 

attended electronically.  Principals Jake Haynes and Aaron Griffin attended electronically.  Also in 

attendance were Superintendent Les Meyer, Maintenance Supervisor Sean Mecham, Deputy Clerk Stacie 

Mether and District Clerk Shauna Anderson. 

 

II. Review/Action:  PIR Days Calendar 
Superintendent Les Meyer recommended approving calendar option number two for the 2021-2022 school 

year, with half day PIR days and first semester end day of January 13, 2022 with a full day PIR day on 

January 14, 2022.   Staff members were polled on the two calendar options, and calendar 2 was preferred 

with 61% in favor.  Jami Romney FitzGerald made a motion to approve calendar number two with half day 

PIR days.  Gordon Schmill seconded the motion.  Public discussion – none.  Board discussion – Chair 

Debbie Lester asked for an amended motion to include January 13th as the end of the first semester.  Jami 

Romney FitzGerald amended the motion to approve calendar option two with half day PIR days and the 

end of the first semester on January 13, 2022.  Unanimous. 

 

III. Review/Action: High School Boiler Infrastructure 

Maintenance Supervisor Sean Mecham discussed issues that have arrived with the high school boilers.  One 

heat exchanger failed in the beginning of this school year, and the second is currently failing.  These boilers 

heat the majority of the high school building.  Two proposals were discussed, one being a full replacement 

of the boilers, which is estimated to cost approximately $63,000 - $102,000, or a rebuild of the failing 

components, which is estimated to cost approximately $26,000.  Superintendent Les Meyer recommended 

the rebuild of the primary boiler components – the heat exchanger, burner unit and pilot assembly.  

Maintenance Supervisor Mecham discussed the timing of each proposal, due to the fact that the unit is 

failing and intervention is needed quickly.  Discussion was held regarding the options.  Questions were 

asked about preventative maintenance.  A full system flush of the heat loop is also necessary to remove 

sediment in the system.  This maintenance procedure will continue more frequently.  CTA Architects were 

consulted and the newer boilers for the middle school side do not have the capacity to support the entire 

facility.  Life spans were discussed for replacement boilers as well as the rebuild, which were similar.  

Questions were asked regarding funding, the District’s building reserve fund and allowable expenditures.  

David Weber made a motion to authorize the rebuild of the primary boiler components as discussed.  John 

Hogland seconded the motion.  Public discussion – none.  Board discussion – none.  Unanimous.  

 

IV. Review/Action: Frenchtown School District - Billboard 

The billboard advertising along the highway is due for renewal.  The cost to renew the existing billboard is 

$4,200.  To redesign and renew, the cost would be $5,000.  Superintendent Les Meyer recommended 

renewing and redesigning the billboard as an opportunity to positively display Frenchtown School District 

in a unique way.  David Weber made a motion to approve the billboard with a new design at $5,000.  Gordon 

Schmill seconded the motion.  Public discussion – none.  Board discussion – regarding the history of the 

billboard.  Principal Jake Haynes discussed the reason behind the billboard, and sees it as a positive way to 

show the good things happening with the school district.  The staff, students and administration participated 

in the original design.  Board members asked questions about the cost and if the funds could be spent better 

elsewhere, such as the website.  All agreed that the sign is positive for Frenchtown.  Unanimous. 

 

V. Review/Action: Health Insurance Carriers 

Superintendent Les Meyer discussed health insurance plan renewal.  It was hoped to have a rate quote 

finalized for this meeting but it has not been received.  Deputy Clerk Stacie Mether discussed recent 

meetings with the broker and MUST, the current carrier, and how FTSD is trending low and can anticipate 
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reasonable rate increases for the 2021-2022 school year.  Questions were asked about the current plan and 

what feedback has been received.  Deputy Clerk Mether indicated that it was a difficult transition to MUST 

but the benefits have been well received and the feedback is mostly positive.  Also discussed was continuing 

liability for the previous self-insured plan, and potential uses for remaining funds.  Superintendent Meyer 

indicated that a recommendation will be made at the next regular board meeting if the quotes are received 

prior.  Additional discussion was held regarding COVID and although FTSD is trending low, increases in 

elective procedures are anticipated.  This item is tabled until rate quotes are received.   

 

 

 

ADJOURNED 7:41 a.m. 

 

Approved:  March 16, 2021 

 

  

Respectfully Submitted, 

 

/s/Debbie Lester     /s/Shauna Anderson                    

Board Chair      District Clerk 


