
 

 

 

IMESD Board of Directors 
March 17, 2021  

Work Session 4:00 PM  

Regular Board Meeting & Executive Session 4:45 PM  

 InterMountain ESD, Pendleton 

 

AGENDA 

 

I. CALL TO ORDER AND ROLL CALL 
 
 

II. EXECUTIVE SESSION 
 
Pursuant to ORS 192.660(2)(e), the IMESD Board will hold an executive session 
at this time to conduct deliberations to negotiate real property transactions. 
 

III. ADJOURN EXECUTIVE SESSION 
 
 

IV. RECOGNITION OF VISITORS 
 
 

V. PRESENTATIONS AND RECOGNITION 
 

 
VI. ADJUSTMENTS TO AGENDA 

 
 

VII. CONSENT AGENDA 
 
A. Minutes of the February 17, 2020 Board Meeting 
B. Staff Development Report (February 2021) 
C. HR Report  

1) New Hires: 
a) Aimee VanNice – Human Resources Director 
b) Avery Foutz – EI/ECSE Specialist 
c) Jennifer Merwin – EI/ECSE Specialist 
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VIII. SUPERINTENDENT REPORT 
 
A. State Update 
B. IMESD Safety Plans  

 

 

IX. FISCAL OVERVIEW 
 
A. Financial Summary and Cash Flow 
 
 

X. OLD BUSINESS 
 

XI. NEW BUSINESS 
  

A. Approval of Long-Range Facilities Plan   
B. Approval of the PERS Bond Obligation Process 
C. August 11 In-Service Plan – Jon Peterson, Assistant Superintendent  

 
 

 FOR THE GOOD OF THE ORDER  

 
A. April Board Meeting – April 21, 2021   
B. May Calendar 

 Crystal Apple 
a) La Grande – May 3, 2021, 5:00 PM 
b) Pendleton – May 10, 2021, 5:00 PM 

 IMESD Budget Committee and Board Meeting May 10, 2021  
a) Budget Committee Meeting 6:30 PM  
b) Board Meeting 7:30 PM 

 
C. June Board Meeting 

 June 9, 2021 – La Grande Joseph Building  
 

D. July Board Retreat and Board Meeting 

 July 26, 2021 – Port of Morrow (?) 
  
 

XII. ANNOUNCEMENTS 
 

 

XIII. ADJOURN 


