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Members present
Meg Vaught, Dorothy Ziegelbauer, Michael Arone, Kimberly Breiland, Daniel Castricone, Joe Rickard

Meeting called to order at 6:30 PM

1. Meeting Opening

Procedural: 1.1 Call to Order

Procedural: 1.2 Pledge of Allegiance
Procedural: 1.3 Roll Call and Quorum Check

Action: 1.4 Approval of the Agenda
Motion to approve the agenda.

Motion by Meg Vaught, second by Michael Arone.
Final Resolution: Motion Passed
Yes: Meg Vaught, Dorothy Ziegelbauer, Michael Arone, Kimberly Breiland, Daniel Castricone, Joe Rickard

2. Executive Session

Action: 2.1 Enter into Executive Session
Motion to enter into Executive Session for the purpose of a personnel discussion.

Motion by Meg Vaught, second by Michael Arone.

Final Resolution: Motion Passed

Yes: Meg Vaught, Dorothy Ziegelbauer, Michael Arone, Kimberly Breiland, Daniel Castricone, Joe Rickard
Action: 2.2 Return to Public Session

Motion to return to public session.

Motion by Meg Vaught, second by Kimberly Breiland.

Final Resolution: Motion Passed

Yes: Meg Vaught, Dorothy Ziegelbauer, Michael Arone, Kimberly Breiland, Daniel Castricone, Joe Rickard
Action: 2.3 Possible Action from Executive Session

None

3. Public Comment

Information, Rrocedural: 3.1 Guidelines for Public Comment
None




4. Administrators' Reports

Information, Reports: 4.1 Elementary School Principal's Report

Principal Brown reported that Pre-K and Kindergarten registration is now open and some students had
already registered. He thanked Ms. Lyons for the new art project in the front lobby of GGM. He thanked Ms.
Blume and Ms. Klimowich for valentines that were brought over to the senior center. Ms. Mui has started the
Read Across America program and information will be coming out. Ms. Golden created a resource page for

ENL program! School pictures are being rescheduled again. Cases of water were supplied to classrooms
due to the boil water advisory.

Reports: 4.2 Middle/High School Principal/Superintendent's Report

Interim SuperAntendent Scariano honored Diane Winne on her upcoming retirement. A letter went out to
parents with information about the upcoming winter break and COVID-19 reminders. Ms. Scariano held
another questjon and answer session in collaboration with the PTO. They were also working together on a
parent survey, Ms. Scariano met with union leadership and will continue to meet on a weekly basis to
discuss upcoming teacher evaluations and return to full in-person learning. The SEL committee convened to
discuss a new social emotional learning program. The equity committee is meeting to discuss expanding
programing beyond the upcoming equity training that will be provided by an outside firm. Ms. Scariano
identified 9 past due state reports and completed 6 with the other 3 expected to be complete by the next
BOE meeting.| The district website has been updated to include a link to the NYS COVID-19 report card so
staff and pareJ\ts can see updated cases. Ms. Scariano met with coaches to discuss high risk sports. She
recommended the approval of high risk sports to the BOE with inclusion of daily mandatory testing for
students and ¢oaches. Horizon family medical would conduct that testing on site at the district. She also
recommended other non-high-risk sports be approved without the need for daily testing. Ms. Scariano
recognized Ms. McGowan and the Ethics Bowl team for their accomplishment in the event with
Manhattanville college. Ms. Jones and Mr. Fitzsimmons put out a survey to students for ideas of new clubs
from students.| A review of programing for this current year and needs for the upcoming school year is in the
works. Freshman students were given an introduction to Naviance by the guidance department. Harriman
Staples made another donation of school supplies, Ms. Scariano thanked them for their generosity. Alex
Scully will be the junior youth leadership represetitive. A number of new collage acceptances, scholarships
and honors program invitations have been received by the senior class.

Ms. Breiland asked about SAT prep classes, recording of classes for later review by students, and if
students in high-risk sports would be full remote.

Ms. Scariano reported that Ms. Park teaches an SAT prep course. Class materials are provided for students
who miss class but the recording of classes would need to be further reviewed and discussed. For students
in high-risk sports, they would not be required to go remote due the to value of in-person instruction and
cleaning and testing protocols in place.

5. OCSBA

Information, Reports: 5.1 OCSBA Report

Meg Vaught reported on her most recent OCSBA meeting. Upcoming board of election voting was discussed
and the collecting of signature for candidates. Guidance from the state was still expected on direction for the
vote. Next year's convention is expected to place in-person in October in NYC with covid protocols. Funding
is a concern for school districts during Covid. Mental health is also a concern for students and staff.
Discussion about high-risk sports was another topic of conversation.

6. Consent Agenda
Action (Consent): 6.1 Approval of Consent Agenda Items
Resolution: Mation to approve consent agenda items 6.2-6.10.
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Discussion, F
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9. Public Comment

Information, Procedural: 9.1 Guidelines for Public Comment
Jen Creamer made a comment about the Superintendent Search.

10. Adjournment

Action: 10.1 Adjourn Meeting
Motion to adjourn the meeting.

Motion by Mighael Arone, second by Kimberly Breiland.
Final Resolution: Motion Passed

Yes: Meg Vaught, Dorothy Ziegelbauer, Michael Arone, Kimberly Breiland, Daniel Castricone, Joe Rickard

11. Additional Attachments

Information, Reports: 11.1 Enrollment Report

Respectfully Submitted,

KL

Kristine DiFrancesco
District Clerk




