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I. CALL TO ORDER 

The meeting of the Waitsburg Board of Directors was called to order by Chairman Pam 

Chapman on February 18, 2021, at 6:01 p.m. 

 

Members Present    Also Present 

Pam Chapman     Mark Pickel 

Ross Hamann     Becky Dunn - remote 

Christy House - remote 

Lisa Morrow  

Sarah Boudrieau 

 

Others present: 

In-Person: Linda Henze, Stephanie Wooderchak, Colter Mohney, and Deanna Coulston 

Remote:  Beka Compton, Denise Winnett, Tia Hays, Ann Miller, Angela Johnston, and 

David Perkins. 

 

II. PLEDGE OF ALLEGIANCE 

Chairman Pam Chapman led those present in the Pledge of Allegiance.  

 

                                                                                             

III. ADOPT AGENDA 

Motion by Ross Hamann to adopt the Adopt Agenda, second by Lisa Morrow.  Motion 

carried.  
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IV. CONSENT AGENDA 

Sarah Boudrieau caught a typo on the January 21, 2021, board minutes under the Adopt 

Agenda motion.   It should have read, “Motion by Christy House to adopt the Adopt 

Agenda, second by Ross Hamann. Motion Carried.” 

 

With this correction being noted, Sarah Boudrieau made the motion to adopt the Consent 

Agenda, second by Ross Hamann.  Motion carried.  

 

Minutes for January 21, 2021, Regular Meeting  

   AP Warrant No(s) 13429-13475 

   General Fund  $ 64,355.64 

   ASB Fund $      634.30 

   Total  $ 64,989.94 

  Payroll: 

   General Fund – Payroll Warrant No(s): 13406-13410 

    General Fund – Direct Deposit No(s): 9000004845-9000004880  

    General Fund – Payroll AP Warrant No(s): 13411-13428 

    Budget Status Reports 

 

V. REPORTS 

A.      Secondary Principal Report  

 Our second semester started on February 1st.  

 Our juniors and some seniors completed their ASVAB test and have received 

results. This year the ASVAB was done using Chromebooks.  Student comments 

regarding the test experience and the result summaries were positive.  

 Staff meetings have focused on WSD traditions and development of a plan for next 

school year.  We hope to inspire student and community school spirit and 

reintroduce traditions as well as explore new student activities for next school year.  

We will continue to work toward developing a list of activities and calendar dates 

for next school year.  

 This spring WHS and PH staff are working to create monthly student celebrations.  

We want to recognize our students and create positive energy.  Preston Hall has 

developed a “Shout Out” bulletin board which will feature student photos along 

with stars and positive staff comments in recognition of student achievement both 

academically and behaviorally.  Three to six students will be recognized each week 

and will have their pictures placed on the “Shout Out” bulletin board, they will 

receive a treat and their name will be placed in a drawing for a prize at the end of 

the year.  WHS staff are working with their SEL groups to establish monthly 

activities that the students choose, for example, our 9th grade students have 

requested free time in the gym for one SEL class session.  More to come as we 

continue to explore positive activities to include our student in social activity this 

spring.  
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 We continue to have targeted assistance for students on Wednesday afternoons.  

These have been well attended and data shows that these target assistance 

opportunities have contributed to a reduction in failed classes.  

 Our math recovery class at the high school is in progress this semester and will 

provide students with an opportunity to complete math classes that they were not 

able to finish successfully last spring.  

 We continue to prepare for the SBAC state testing with will take place in mid-May. 

 Sarah Boudrieau shared that in a recent board training they learned that some 

districts were having student representatives attend the board meetings. She 

suggested that we try this in our district, by asking a student representative from 

each building attend.   

  

B. Athletic Director Report 

 There were 15 girls on the athletic bus from Waitsburg participating in Volleyball 

practices this week. 

 There are 18 Waitsburg and Dayton boys participating in Football practices. 

  EWAC guidelines for spectators at games – they are allowing two tickets per 

athletic on the roster for in-person spectators at games.  Currently the roster 

numbers are 25 for football, and 20 for volleyball.  Gym restrictions are set at 

25% capacity.   

 If any game is cancelled due to COVID, there will be no playoffs for that sport. 

  

C. Maintenance/Facilities Report 

 The tree removal at the athletic field is on hold until the ground dries out some.  

 Bill Moran, with Alpine Industries, helped us with snow removal.  We do not 

have the equipment to handle this amount of snow.  As usual, he was great to 

work with and got right on to it.  

 Design West has been selected to help us move forward on the design for the roof.  

D. Elementary Principal Report 

 Semester 1 report cards were handed out the 2nd week of February.  Using a new 

tool has been challenging but successful.  Just learning how to use improved 

software.  

 Our Title 1 parent-school compact committee met and approved the new compact. 

A huge thank you goes to Kathy Schirm for spearheading this.  

 The Jump for Heart Challenge was held twice (2/9 for group A and 2/12 for group 

B).  It was a great success this year with the students raising over $5000 for the 

American Heart Association.  The top winners will have their chance to silly string 

Mr. Pickel at a time to be determined.  What a great program and would like to 

than Mrs. Kathy Schirm, Ms. Katie Patton and Ms. Shelby Gould for all their hard 

work making this happen.  Congratulations to all who raised money and 

participated.  

 Continuing the work in PLC’s – Focus this year is math grades 1, 3 and 5. 
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 Mrs. Alleman is now in the office as our elementary/district secretary for the 

remainder of the school year.  She is replacing Mrs. Cole who is out on maternity 

leave.  

 The elementary staff has been looking at past traditions and they are excited to 

start the Waitsburg Winners recognition of elementary students again.  Students 

that get a star up on the bulletin board, will be eligible for a drawing at the end of 

the school year.    

 We are working on a special zoom event in March for Dr. Seuss’ Read Across 

America.   

 We are still in need of substitutes in all areas.  If you know of someone, please 

have them call the main office.  Also let them know that we have both certificated 

and classified postings listed on the website and in area news publications.  All 

positions are posted until filled. 

o 5th Grade Teacher 

o K-12 Music Teacher 

o Para Educator for Special Education 

E.       Superintendent Report 

 Mrs. Wooderchak and I met with Walla Walla County Sheriff’s Deputies to 

discuss aid with emergency planning.  They will assist us with evacuation and 

reunification plans as they are developed.  They have also requested to use our 

buildings this summer for SWAT trainings.  If you are interested in participating, 

let me know and I will get you in contact with them when the time comes.  

 As a staff, we embarked on an activity to review our traditions (past, present and 

future), assessing our culture in the district, and identifying an issue to address.  

Mrs. Wooderchak has the results of the activity and if she hasn’t shared it yet, I 

will make sure she does.  

 Moving forward (as you can see under new business) with the sale of surplus land 

that the district owns.  

 Bargreen Ellingson has been working with the district to hopefully fix the water 

pooling issue around the walk-in/freezer area.  They had to cancel their 

appointment earlier this week due to weather conditions and should be here Friday 

afternoon.  

 Meetings with superintendents from Prescott and Dayton to discuss difficulties 

with retaining itinerant staff for SPED services mainly in two area: school 

psychologists and speech language pathologists.  The three districts have been 

discussing pooling our resources to hire our own School Psychologist and SLP’s. 

 The district applied for and was accepted into the WASA’s Inclusionary Practices 

Project Cohort to help districts plan for Universal Design for Learning. The 

specific goals of the project are to: 

o Increase district supports/resources for teachers of targeted students. 

o Deepen district understanding of what is needed to implement the LRE/UDL 

work. 

o Increase students’ perceptions of feeling safe/welcomed in their school from 

Fall 2020 to Spring 2021. 
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o In order to accomplish the goals listed above, WASA has engaged with 

Universal Design for Learning experts, most notably Dr. Katie Novak from 

Novak Educational Consulting of Groton, Massachusetts, to provide 

professional learning through facilitated webinars, book studies and online 

courses. 

 Continuing our work with ESD 123 and Apptegy to improve our communication 

plans.  

o Our next project with Apptegy is to find a way to identify best methods of 

communication for our students and their families. 

 Legislative updates – HB 1368 ESSER Funds  

 Technology updates – Working with NexGen to identify technology needs for 

next year and putting together a technology plan.   

 

 

VI. BOARD/PUBLIC COMMENT 

 Tia Hays asked what the school districts plans were for moving forward with 

online learning in the future.   Mark Pickel responded that the hybrid online 

learning was put in place this year due to COVID restrictions on social distancing.  

WSD class sizes and classroom space required that classes be split into two groups 

to accommodate the classroom spaces and social distancing.  The goal is to have 

all students back in their classrooms once social distancing restrictions are 

removed.  

 Christy House asked who was transporting the athletics back and forth between 

Waitsburg and Dayton for practices.  Mark Pickel said that a Dayton bus driver 

was doing it. 

 Sarah Boudrieau thanked the students and staff for the thank you notes given to the 

board members during Board Appreciation recognition.  Other board member 

spoke up to say that they too have their thank you notes displayed in their homes.  

It meant a lot to each of them to receive the thank you notes and reaffirmed why 

they were where they are on the school board, working for the students, staff, and 

community.      

 

 

 

VII. OLD BUSINESS 

A. Enrollment Update (Information) 

No changes to enrollment still at 242 K-12. 

 

B. Superintendent Evaluation Format & Dates (Discussion) 

Pam will get the evaluation information out to board members tomorrow.  Results 

will be shared with the superintendent, Mark Pickel, no later than 48 hours prior 

to the March school board meeting.  They will meet in executive session at that 

meeting to complete the yearly evaluation.   
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C. Policy 2nd Readings (Discussion) 

i. 2000 Student Learning Goals  

ii. 2022 Electronic Resources 

iii. 3421 Child Abuse, Neglect and Exploitation Prevention   

 

 

 

VIII. NEW BUSINESS 

A. Resolution 021821A – Surplus School District Property (Action) 

            

Motion by Lisa Morrow to adopt the Resolution as presented, 

           second by Sarah Boudrieau. Motion Carried 

 

B. Personnel (Action) 

Angela Johnston  –  Special Education Teacher 

            

Motion by Ross Hamann to adopt the hire as presented, 

           second by Lisa Morrow. Motion Carried 

 

C. Approval of 2021-22 School Calendar (Action) 

 

Motion by Sarah Boudrieau to adopt Calendar B as presented, 

           second by Lisa Morrow. Motion Carried 

 

D. Policy 2nd Readings (Action) 

i. 2000 Student Learning Goals  

ii. 2022 Electronic Resources 

iii. 3421 Child Abuse, Neglect and Exploitation Prevention 

 

Motion by Lisa Morrow to adopt policies as presented, 

second by Sarah Boudrieau. Motion Carried 

 

E. Policy 1st Reading (Information) 

i. 5000 Recruitment and Selection of Staff 

ii. 5001 Hiring of Retired School Employees 

iii. 5231 Length of Workday 

iv. 5240 Evaluation of Staff 

v. 5610 Substitute Employment 

vi. 5630 Volunteers 

vii. 5641 Student Teachers 
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IX. EXECUTIVE SESSION as per RCW 42.30.10 (g) – The Board of Directors has   

scheduled an executive session on February 18, 2021, at the conclusion/prior to the 

adjournment of the regular meeting to discuss a personnel matter.  The executive session 

is not open to the public.  

 

The meeting was adjourned to executive session at 7:30 p.m. for approximately twenty- 

minutes.  The executive in person & zoom session started at 7:34 p.m. The Board 

reconvened the meeting at 7:54 p.m.    

 

X. ADJOURNMENT 

Motion by Lisa Morrow that the meeting be adjourned at 7:55 p.m., second by Ross 

Hamann.   Motion carried. 

 

________________________________ ________________________________ 

Mark Pickel, Secretary    Pam Chapman, Chairman 

Board of Directors     Board of Directors 


