ARKANSAS
ARTS ACADEMY

Aspire. Achicve. Advance.

Arkansas Arts Academy Finance Committee Agenda
Monday December 7th, 2020, 5:00 pm
Through Technology

1. Call to order at 5:10 pm

2. Establish Quorum / Roll Call: Howard Alsdorf, Nate Fries, Jeff Hunnicutt, Richard

Burrows, Terri Harral, Debbie Zupan and Bonnie Colville

3. November Committee Minutes:

A motion was made by Nate Fries to approve the minutes from the November
Finance Committee Minutes, with a second by Jeff Hunnicutt and the motion carried.

November Financials: Nate Fries asked about the $9.000 Software expense.
Bonnie Said it was for the Elementary Campus. We received an additional $2,700 in
Esser Funding this month and $7,200 in Child Nutrition Cares Funding. Howard Alsdorf
asked about Enroliment and it is 1,180 about the same as last month. Richard shared
our current end of year balance is projected to be $525,107.28. Howard asked Richard
and Bonnie if there was anything from their perspective that we should keep in mind.
Richard shared that we are catching up on renewing some of our technology
agreements to keep up with the virtual learning. Richard asked about an annual report
and he had looked at Mary’s report from the previous year. | have a couple of questions
for Finance | do not think we need a 53 page annual report. We will not be receiving
information from the State about our Graduating class and testing statistics. Richard
shared a one sheet annual report that he suggested we use. Howard | remember that
we are required to have a Public Meeting announced to the public with a defined order to
follow.

Terri shared the Arkansas required increase in minimum wage to $11.00 an hour
by January 1%, We will need to adjust our Substitute hourly wage, see attachment.
Howard asked, how would it affect our Budget? Terri will look at that tomorrow morning
and report the information to the Board tomorrow night. Jeff said that $100 a rate for a
nurse is an extremely low rate. A conservative estimate of $25 an hour is a better rate

for a nurse.

4. Adjournment: A motion was made to adjourn the meeting by Jeff Hunnicutt, with a

second by Nate Fries and the meeting adjourned at 5: 48 pm.

Arkansas Arts Academy | 1110 West Poplar Street, Suite A | Rogers, AR 72756 | (t) 479.878.2787 | arkansasartsacademy.org



ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy Finance Committee Agenda
Monday December 7th, 2020, 5:00 pm
Through Technology

1. Call to order at 5:03 pm

2. Establish Quorum / Roll Call:

3. November Financials:

Review:

Questions

4. Adjournment:

Arkansas Arts Academy | 1110 West Poplar Street, Suite A | Rogers, AR 72756 | (t) 479.878.2787 | arkansasartsacademy.org
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Arkansas Arts Academy
Budget to Actual - All Funds
Four Months Ended 10/31/20

This is a summary of all Funds: Teacher Salary, Operating, Building, Debt Service,
Federal and Food Service found separately on each tab

Budget % of BUd-get
ACTUAL  Budget Remaining

Revenue
State Foundation $7,796,086.00  $3,248,370.00 42%  $4,547,716.00
AR Recognition Grant $0.00 $0.00 0% $0.00
Student Growth $600,000.00 $0.00 0% $600,000.00
Categorical $273,769.00 $115,872.00 42% $157,897.00
Grants $3,053.75 $3,053.75 100% $0.00
Other State Revenues $5,219.88 $1,565.97 0% $3,653.91
Other Local Sources $1,500.00 $22,307.22 0% -$20,807.22
Operating $0.00 $70.00 0% -$70.00
Activity $0.00 $51,776.75 0% -$51,776.75
Facilities Funding $527,663.00 $169,448.00 32% $358,215.00
Walton Family Foundation Grant $22,093.00 $22,093.00 0% $0.00
Federal Grants $677,694.05 $210,353.42 31% $467,340.63
Food Service $302,104.00 $62,533.57 21% $239,570.43
Total Revenues $10,209,182.68  $3,907,443.68 38% $6,301,739.00
Expenditures
Instruction $4,846,323.97  $1,588,146.04 33% $3,258,177.93
Support Services $16,959,097.08  $1,720,799.59 10% $15,238,297.49
Facility $607,764.00 $337,401.50 56% $270,362.50
Total Expenditures $22,413,185.05  $3,646,347.13 16% $18,766,837.92
Changes in fund balances -$12,204,002.37 $261,096.55
Beginning Balance 7/01/20 $702,105.79
FUND BALANCES $963,202.34

The summary above represents all funds of the Academy.

*Please note that transfers to clear T. Salary and Operating are done at the end of the sch yr

*Please not that the beginning balance may change due to final entries*
Previous year to be closed out as final allocations, expenditures are finalized.



Arkansas Arts Academy
Budget to Actual - Operating Funds 2*
FIVE MONTHS ENDED NOV 30, 2020

% of Budget
Annual Budget 11/30/20 Budget Remaining
Beginning Balance $320,738.21
Revenue
State Foundation Monthly distributions $7,796,086.00  $3,248,370.00 41.67% $4,547,716.00
$0.00
Periodically as student
Student Growth count increases $600,000.00 $600,000.00
Professional Development,
English Language Learners,
ESA (Enhanced Student
Categorical Achievement) $273,769.00 $115,872.00 $157,897.00
WFF-grants & reimbursemts *Please note: Grants were
for expenses;Digital, Studio listed as "Other Local" revenue
Grants Art,School Recognition $0.00 $0.00 $0.00 in 2019/20
National Board Certification;
Grants Computer Science $3,053.75 $3,053.75 $0.00
PreSchool SpEd/ Early
Other State Revenues Intervention Day Treatment $5,219.88 $1,565.97 $3,653.91
Refunds of prior or current
year's expenditures, Credit
Local Sources Card rebates $1,500.00 $22,307.22 -$20,807.22
One-time misc revenue,
Operating donations $70.00 -$70.00
Total Revenues $8,679,628.63  $3,391,238.94 39.07% $5,288,389.69
$0.00
Expenditures $0.00
Directly related to classroom
Instruction(1000's function) instruction $4,574,417.01 $1,471,211.87 $3,103,205.14

Support Services

Total Expenditures

Changes in Fund Balance

BEGINNING BALANCE 7/01/20*

ENDING BALANCE

Support for students,
facilities including
maintenance, technology &
fransportation

$16,074,422.47

$1,434,266.35

$14,640,156.12

$20,648,839.48

$2,905,478.22

14.07% $17,743,361.26

$485,760.72
$320,738.24

$806,498.96

Operating Funds include Teacher Salary, Regular Operating, Charter Facilities & Debt Payment Funds

Budget amounts to be added as figures are confirmed and submitted in September

*Please not that the beginning balance may change due to final entries*

Previous year to be closed out as final allocations, expenditures are finalized.



Arkansas Arts Academy
Budget to Actual - Building Fund 3
FIVE MONTHS ENDED NOV 30, 2020

The building fund accounts for the acquisition of fixed assets or construction of major capital projects.

% of Budget

Annual Budget Actual Budget Remaining
Beginning Balance $58,008.27
Revenue
Facilities Funding $527,663.00 $169,448.00 32.11% $358,215.00
Walton Family Foundation Grant $22,093.00 $22,093.00 0.00% $0.00
Total Revenues $549,756.00 $191,541.00 $0.32 $358,215.00
Expenditures
WFF $22,093.00 $22,093.00
Facility $585,671.00 $315,308.50 53.84% $270,362.50
Total Expenditures $607,764.00 $337,401.50 $0.54 $270,362.50
Changes in fund balances -$58,008.00 -$145,860.50 -$0.22 $87,852.50
BEGINNING BALANCE 7/01/20* $58,008.27
Ending Balance -$87,852.23 *

*debt service payments paid
at beginning of year

*Please note the beginning balance change due to closine



Arkansas Arts Academy
Budget to Actual - Federal Fund 6
FIVE MONTHS ENDED NOV 30, 2020

Federal Grants, to enhance
regular ed, include: Title I, VI-B &
Early Childhood (SpEd), Medicaid,

ARMAC, Title II-A, Title IV, CARES % of Budget
(ESSER) Annual Budget Actual Budget Remaining
Beginning Balance $154,243.15

Revenue

Federal Grants $677,694.05 $210,353.42 31% $467,340.63
Total Revenues $677,694.05 $210,353.42 31% $467,340.63
Expenditures

Instruction $271,906.96 $71,126.19 26% $200,780.77
Support Services $573,614.61 $179,721.86 31% $393,892.75
Total Expenditures $845,521.57 $250,848.05 30% $594,673.52
Changes in fund balances -$167,827.52 -$40,494.63 $0.01 -$127,332.89
Beginning Balance, July 1, 2020 $154,243.15

Ending Balance $113,748.52 0.01 -$127,332.89
‘Please note the beginning balance change due to closing entries.

Note: Most Federal funds are received on a reimbursement basis after expenditures are incurred



Arkansas Arts Academy
Budget to Actual - Activity Fund 7

Five Months Ended 11/30/20

The activity fund accounts for revenues generated from fundraising activities, student
fees, athletic gates and donations. Expenses are used for various student activities,

scholarships, etc.

% of Budget

Annual Budget Actual - Budget Remaining
Beginning Balance $157,774.62
Revenue
Activity $0.00 $51,776.75 0% -$51,776.75
Total Revenues $0.00 $51,776.75 0% -$51,776.75
Expenditures
Instruction $0.00 $45,807.98 0% -$45,807.98
Support Services $0.00 $43,612.13 0% -$43,612.13
Total Expenditures $0.00 $89,420.11 0% -$89,420.11
Changes in fund balances $0.00 -$37,643.36 $37,643.36
Beginning Balance, July 1, 2020 $157,774.62
Ending Balance $120,131.26

The activity fund accounts for revenues generated from fundraising activities, student fees, athletic gates
and donations. Expenses are used for various student activities, scholarships, etc.

*Please note the beginning balance change due to closing entries.



Arkansas Arts Academy

Budget to Actual - Food Service Fund 8

Five Months Ended 11/30/20

The food service fund accounts for transactions related to the food service program of the Academy.

Beginning Balance
Revenue
Food Service
Fees charged to student & staff
Federal reimbursements
Total Revenues

Expenditures
Instruction
Support Services
Total Expenditures

Changes in fund balances
Beginning Balance, July 1, 2020
Ending Balance

*should balance out as more

reimbursements are paid;
Covid relief of $7217.82 due

*Please note the beginning balance change due to closing entries.

% of Budget
Annual Budget =~ ACTUAL Budget Remaining
$11,341.51
$141,750.00 $16,765.92 12% $124,984.08
$160,354.00 $45,767.65 29% $114,586.35
$302,104.00 $62,533.57 21% $239,570.43
$0.00 $0.00 0% $0.00
$311,060.00 $63,199.25 20% $247,860.75
$311,060.00 $63,199.25 $0.20 $247,860.75
-$8,956.00 -$665.68
$11,341.51
$10,675.83 *



Arkansas Arts Academy
Operating Expenses (excludes building, federal, and food

service)

Five Months Ended 11/30/20

Code JAccount Name YTD Expenses
61110 [CERT SALARY 1449675.19
61120 [CLS SALARY 163560.12
62XXX |CERT & CLS BENEFITS 419163.45
63210 [INSTRUCTIONAL 3374.02
63220 [INST PGRM-IMPROVEMENT SV 6139.13
63240 [STUDENT ASSESSMENT 0.00
63310 [PRO EMP TRAINING 3839.74
63320 |PRO EMP TRAINING 0.00
63410 [DATA PROCESSING SERVICES 1522.50
63431 [AUDIT SERVICES 0.00
63445 |LEGAL 0.00
63490 [OTHER PROFESSIONAL SVC 0.00
63900 [OTHER PURC PROF/TECH SVS 500.00
64110 |WATER/SEWER 1777.72
64210 |DISPOSAL/SANATATION 3243.21
64230 |CUSTODIAL 109945.16
64240 [LAWN CARE 7225.00
64310 |BLDG & GROUNDS 49884.73
64410 |[RENT OF BLDGS 355415.50
64420 |EQUIP & VEHICLES 37592.17
64430 [RENTAL/COMPUTERS 0.00
65100 |STUDENT TRANSPORTATION 0.00
65190 [MEDICAID MATCH 0.00
65210 |PROPERTY INSURANCE 39820.62
65290 |OTHER INSURANCE 0.00
65310 [TELEPHONE 20472.57
65320 [POSTAGE 1886.91
65400 |ADVERTISING 0.00
65500 |PRINTING & BINDING 7269.03
65810 |TRVL-CERT-IN DISTRICT 0.00
65820 |TRVL-CLS IN DISTRICT 0.00
65860 [TRVL CLS OUT STATE 0.00
65870 |[TRAVEL NON/EMPLOYEE 0.00
65880 |MEALS 529.93
65890 [LODGING 0.00
65910 |SVS PURCHASED LOCALLY 0.00
66100 [GEN SUPPLIES 24336.87
66150 [MANDATED $500 2067.15
66210 [NAT.GAS 3115.64
66220 |[ELECTRICITY 48895.23
66260 |GASOLINE/DIESEL 1826.98
66410 |[TEXTBOOKS 0.00
66420 |LIBRARY BOOKS 0.00
66500 [TECHN SUPPLIES 31426.44
66510 [SOFTWARE 34636.61
66512 [TABLETS 10400.42
67330 [FURNITURE & FIXTURES 8450.00
67340 |TECH HARDWARE 0.00
67350 [TECH SOFTWARE 0.00
68100 |DUES AND FEES 57486.18
68900 [MISC EXPENDITURES 0.00
2905478.22
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FrRH KK KKK X Kk kkkkxxx% 4% PUBLIC FUNDS NON-INT CHECKING

ARVEST BANK
P O BOX 1670
LOWELL AR

72745
Statement Date:
Account No:
002 151 101
Enclosures:

ARVEST BANK, HERE FOR ALL YOUR BANKING NEEDS

ARKANSAS ARTS ACADEMY
1110 W POPLAR ST STE A
ROGERS AR 72756-4205

Page

11-30-

1
20

XXXX6823

c

82

Ihkkhkhkhkdhkkkhkhkxhkdhdkxkk

XXXX 682 3 101
Balance Last Statement 10-31-20 1,100,630.22
+Deposits/Credits 29 773,923.74
-Withdrawals/Debits 85 819,340.39
-Service Charge 35.02
Balance This Statement 1,055%5,178.55
khkhkhkhhhkhhhhhhrdhrhkhhbhkdhkhdk DESCRIPTIVE TRANSACTIONS PR R R RS SRR R R R R
Date Tracer Description Amount
11-02 1000000478193 DDA DEPOSIT 648.75
11-03 1000000488238 DDA DEPOSIT 61.00
11-12 1000000540696 DDA DEPOSIT 319.28
11-12 1000000540696 DDA DEPOSIT 178.60
11-13 1000000560011 DDA DEPOSIT 469.75
11-16 1000000574979 DDA DEPOSIT 135.00
11-17 1000000583388 DDA DEPOSIT 118.60
11-20 1000000607959 DDA DEPOSIT 92.25
11-30 999000000000002 SERVICE CHARGE 35:02~
hhkkhhkdhkhkhkhkkhrhhkrrhkhrbhhkdrhkdhkkx ELECTRONIC ACTIVITY khkkhhkhkhkhkrhhhhhhdhkhkhkhrdrrkdx
Date Tracer Description Amount
11-02 307000000070511 BANKCARD SERVICE VEND PAYMT 35.35
FA:375*%B:1790*%D:20201030AD:NU
L
11-03 308000000064090 BANKCARD SERVICE VEND PAYMT 79.00
FA:375%B:1792*D:20201102AD:NU
L
11-04 308000000066776 BANKCARD SERVICE VEND PAYMT 30.00
FA:375*%B:1793*D:20201103AD:NU
L
11-05 309000000037215 BANKCARD SERVICE VEND PAYMT 25.00
FA:375*%B:1795*D:20201104AD:NU
L
11-06 310000000038592 BANKCARD SERVICE VEND PAYMT 26.00
FA:375*%B:1797*D:20201105AD:NU
L
11-09 314000000111618 BANKCARD SERVICE VEND PAYMT 30.00
FA:375*%B:1799*D:20201106AD:NU
L
11-10 315000000082695 AMZNUSUPD1FP AmazonSmil 100.35

payments.amazon.com ID#1B8OLR
Continued on Next Page



11-10

11-12

11~13

11-13

11-13

11-16

11=16

11-17

11-18

11-19

11=19

11-20

11-20

11-20

11=23

11-24

11-24

11-24

11-25

11-25

11-25

11-25

11-27

11-27

11-30

Statement Date:

Account No:

ARKANSAS ARTS ACADEMY

315000000085378

317000000060531

317000000043544

318000000000785

315000000002370

321000000078430

321000000001688

321000000082646

322000000022665

323000000049497

323000000063452

324000000037121

324000000046896

325000000000016

328000000179452

328000000069038

328000000089169

329000000103323

329000000020280

329000000078416

329000000000653

329000000000657

332000000134451

330000000026944

330000000001299

RSSQRYCY
BANKCARD SERVICE VEND PAYMT
FA:375*B:1801*D:20201109AD:NU
T

IRS USATAXPYMT
ARKANSAS ARTS ACADEMY
BANKCARD SERVICE VEND PAYMT
FA:375*B:1807*D:20201112AD:NU
T

ARVESTCREDITCARD AUTOMATED
ARKANSAS ARTS ACADEMY
ARKANSAS ARTS AC DIR DEP
ARKANSAS ARTS AC

BANKCARD SERVICE VEND PAYMT
FA:375%B:1809*D:20201113AD:NU
L

NATIONAL ADVISOR HSAPAYMENT
Arkansas Arts Academy
BANKCARD SERVICE VEND PAYMT
FA:375%B:1811*D:20201116AD:NU
I

BANKCARD SERVICE VEND PAYMT
FA:375%B:1813*D:20201117AD:NU
L

STATE OF ARK DIRECT PAY
21*%A*2120240233  *0500
BANKCARD SERVICE VEND PAYMT
FA:375*B:1815*D:20201118AD:NU

L
STATE OF ARK DIRECT PAY
21*A*2120241186 *0500

BANKCARD SERVICE VEND PAYMT
FA:375*B:1817*D:20201119AD:NU
L

ARVEST BANK PAYMENT
ARKANSAS ARTS ACADEMY
BANKCARD SERVICE VEND PAYMT
FA:375*B:1819*D:20201120AD:NU

L
STATE OF ARK DIRECT PAY
21*A*2120243287 *0500

BANKCARD SERVICE VEND PAYMT
FA:375*B:1821*D:20201123AD:NU
L

IRS USATAXPYMT
ARKANSAS ARTS ACADEMY

AR DFA REVENUE PAYMENT
TXP*12256654*01103%20201231*T
0001299236*0000ATAP101543296%*
NATIONAL ADVISOR HSAPAYMENT
Arkansas Arts Academy
ARKANSAS ARTS AC AP

ARKANSAS ARTS AC

ARKANSAS ARTS AC AP

ARKANSAS ARTS AC

BANKCARD SERVICE VEND PAYMT
FA:375*B:1825*D:20201125AD:NU
L

BK OZARKS TRUST TRANSFER
ARKANSAS ARTS ACADEMY
ARKANSAS ARTS AC DIR DEP
ARKANSAS ARTS AC

Page

11-30-

2
20

XXXX6823

185.

41,812.

25.

51 .

145,433.

10.

1,124.

136.

42,288.

707,677.

120.

5,163

20,238.

260.

41,162.

12,992.

1,224.
81,615.
647.

25.

131,894.

143,350.

00

43-

00

83~

.00

42

00

21~

.45

56

00

33-

36—

83-

63—

17~

00

80-

43~

khhkhkhhkhkhkhkhkdhkhkdhkhhhhhhkhhkdrhdkxk CHECKS PAID KhkkhkhhkhdhAhhkdhhkrkkhkhdAdrhhkrhkxrhkhkxi
Amount
3162.50
36252.74
50.00

Check No.

Date
178787 11-03
178823*11-19
178899*11-05

Amount Check No. Date
9500.00 178909*11-05
420.00 178919*11-02
3750.00 178930*%11-10

Continued on Next Page



Page 3

Statement Date: 11-30-20

Account No: XXXX6823

ARKANSAS ARTS ACADEMY
178937*11-16 60.00 178982 11-23 137.00
178945*11-02 397.50 178983 11-16 226.01
178946 11-06 146.48 178984 11-10 281.21
178950*%11-02 891.44 178985 11-17 4333.75
178951 11-06 10.00 178986 11-12 88.97
178952 11-13 31.22 178987 11-09 4500.00
178953 11-04 271:25 178991*11-30 1366.00
178954 11-03 810.46 178992 11-23 10.00
178955 11-05 685.36 178993 11-18 1077.74
178956 11-02 500.32 178994 11-20 330.00
178957 11-05 10.74 178995 11-17 9020.06
178958 11-02 4152 .68 178996 11-16 3070.01
178959 11-03 625.08 178997 11-19 59.02
178960 11-03 1750 . 71 178998 11-19 1451.25
178961 11-06 27233.82 178999 11-17 1350.00
178962 11-04 1390.50 179000 11-20 201.83
178963 11-05 546.00 179001 11-16 5000.00
178964 11-05 1056.69 179003*11-19 1178.19
178965 11-05 2542.98 179004 11-19 1970.00
178966 11-13 786.00 179005 11-17 312.86
178967 11-03 9000.00 179006 11-17 103.00
178968 11-04 448.16 179007 11-19 188.89
178969 11-06 2613.82 179008 11-23 433.00
178970 11-06 35320 179009 11-24 104.03
178971 11-02 894.46 179010 11-25 40.52
178972 11-04 457.74 179011 11-30 16473.97
178973 11-02 2250.00 179013*11-27 8995.51
178975*%11-12 130.29 179014 11-24 1066.50
178976 11-10 486.45 179016*11-23 160.22
178977 11-12 1138.72 179017 11-25 414.50
178978 11-16 45.94 179019*11-25 21989.03
178979 11-09% 933.25 179031*11-30 10.74
178980 11-09 40.00 179034*11-30 9600.00
178981 11-10 36.25 357330%11-02 1762.01
Ahhkkhkhkrhhkkhhkhkhkhkhhkhhhdkhkhkhkhkkkhkk DAILY BALANCE SUI\/]MARY R R R R R SRR RS ER SRR R SRR
Date Balance Date Balance Date Balance
10-31 1100630.22 11-02 1054213.17 11-03 1032666.92
11-04 1030379.27 11-05 1018650.00 11-06 988318.68
11-09 982875.43 11-10 982306.87 11=12 939634.34
11-13 793930.13 11-16 784548.34 11-17 769827.27
11-18 768885.58 11-19 806017.10 11-20 1508211.73
11-23 1507638.96 11-24 1485804.66 11-25 1366880.02
11-27 1226014.71 11-30 1055178.55

DORMANCY: A MONTHLY FEE WILL BEGIN IF NO

ACTIVITY FOR 12 MONTHS.
End of Statement
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it

Arkansas Arts Academy Board Meeting, December 8, 2020

Re: ESS (Substitute) and Arkansas Minimum Wage Increase as of January 1, 2021

| received an email from Julie Crum at ESS indicating as of January 1, 2021 our pay rate for substitutes
According to Julie Crum each school sets

will not meet the Arkansas minimum rate of $11.00 per hour.

the rate of pay that they pay for substitute teachers. Below are the rates we are currently paying.

CADEMY

feve. Advance.

Regular Sub Bachelor's | AR LPN Nurse RN Nurse
(HS Degree Certified Sub Sub
Diploma/GED)
Current Rate $80.00/day $85/day $100/day $85/day $100/day
Required Rate $88/day $88/day $88/day $88/day $88/day
Competitive Rate | $90.00/day $95/day $110/day $95/day $110/day

Please vote on the proposed changes to the hourly rate for substitutes effective January 1, 2021.

Thank you,

Terri Harral/HR Coordinator




