ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy School Board Agenda
Tuesday, February 9th, 2021 at 6:30 pm
Through Technology

Call to order — Beardsley Action
Establish quorum / Roll Call — Beardsley
Pledge of Allegiance — Beardsley

Comments from the Public:

A Sl

Consent Agenda — Beardsley

A. Approve minutes from January Regular Meeting — Attachment #1 Approval
B. January Financials — Attachment #2

C. Enrollment Report — Attachment #3

6. District Reports

A. District Report and Superintendent Comments — Burrows Discussion

B. Child Nutrition Report — Zupan

C. COVID Status — Milligan

D. Elementary School Update — Young

E. High School Update — Wright

F. Student Council — Diego Aguilar — Attachment #4

G. Arts Integration — Jones

H. Special Education — Scott — No Report

I.  Human Resources Report — Harral

J.  Athletics Updated - Skelton
7. New Business Approval
8. Discussion of items since publication of the agenda Discussion
9. Executive Session Closed

A. Personnel
B. Confidential Matters

10. Adjournment Adjourn

Arkansas Arts Academy | 1110 West Poplar Street, Suite A | Rogers, AR 72756 | (t) 479.878.2787 | arkansasartsacademy.org
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Arkansas Arts Academy
Special Board Meeting Agenda
February g, 2021, at 5:30 pm
Through Technology

1. Callto Order at 5:30 om
2. Move to Executive Session to discuss Personnel Issue at 5:35 pm and return at 6:27 nm
3. Adjourn at6:20 pm

2//

( Dat

¥, President



District Reports - February 9th, 2021 School Board Meeting

1. CEO Board Report — Richard Burrows

We are entering the 8" month of the budget and on track for the remaining
expenditures. This year’s COVID relief funding is almost spent, and next year’s is in final
stages of allocation, primarily on facility repair, low income meals, lost learning
recovery, staff and family engagement projects. We have hired a new Data Information
Manager, who will track state and federal reimbursements and required reports. And,
we are in development stages for a free, six week summer intensive to help students be
prepared for the next grade level, both academically and artistically. Watch for that.

2. Cognos Reporting and Child Nutrition — Debbie Zupan
Cycle 5 will be submitted tomorrow.

Child Nutrition is doing well and with the upcoming Federal Reimbursements of nearly
$61,000, our Budget is back on track. We have been offered the opportunity to
purchase a Food Steamer that has only been used a couple of months at half price,
including delivery and installation. This allows us to replace the Steamer at the
Elementary campus at a substantial savings, that we have literally been nursing along all
year. Purchasing this steamer provides us with a higher meal production numbers,
which is greatly needed with more students returning to campus and more to come.
Our take home and weekend meals program continues to do very well, and we are able
to help our families that are truly struggling with COVID job and income loss.

3. COVID Report — Katie Milligan

CASES: To date the Arkansas Arts Academy school district has had 76 positive cases of
COVID-19 in students and staff. Currently, there are fewer than 5 active cases among
students and fewer than 15 students in quarantine. There are no active cases among
staff nor are there any staff in quarantine at the moment.

STAFF VACCINATION UPDATE: 84% of our staff have indicated they would like to be
vaccinated for COVID-19. To date, 41% of our staff that are interested in receiving the
vaccine have received at least one dose. 16% have requested a waiver for philosophical
or religious reasons or they have said they will discuss the vaccination with their PCP. A
shot clinic has not been done yet because pharmacies do not have adequate vaccine
supply or staffing. | continue to reach out, but have been providing our staff with links to
sign up for individual vaccine appointments as they come available.

4. Elementary School Update — Matt Yound

K-2 finished their I-Ready testing for winter window. Virtual students were given three
options for their learning styles and have started this new plan. We have distributed



some flyers for lottery to local preschools. Parent-teachers are coming up. Feb. 11 is
Panera Spirit Night from 4-8 pm.

High School Update — Heather Wright

Al HS students have completed their winter Renaissance testing and we are now
gearing up for the Juniors to take the ACT on February 23", Teachers have begun
scheduling Parent Teacher Conferences for next week after school. We had several
students audition for All State Choir this past weekend; Khya Carson was selected to join
All State Choir. We are actively working on ways that we can have a few in person
and/or live events while maintaining Coivd safety protocols. These include a spring
coffeehouse night, prom, and graduation among others. This month’s Teacher of the
Month is Andrea Kehr and Students of the Month are: Camila Rodriguez, Ruben Evans
and Reese Abbott.

Student Council — Diego Aguilar

Student Council is selling T-shirts designed by students until the 17th (This month). You
can order your shirt through MyPaymentsPlus (where you make your lunch payments)
or by bringing cash or check to the front office. Spread the word, Please!

Arts Integration — Aaron Jones
Elementary School:

My School My Museum 6™ grade- Lily Welch (math) and La Vona Cerna
(language arts) will work with Crystal Bridges Museum Educators and myself to
integrate the arts into the curriculum

High School:

7" grade teachers Marissa Culbreath (social studies) and Andrea Kehr (language
arts) will be collaborating with myself and Kinya Christian, curator of the
exhibition Reflections of the Black Experience currently on view at the Rogers
Historical Museum.

Various grades and disciplines at the high school will participate in
interdisciplinary studies and arts integration activities for Culture Week, which
will take place in March.

Special Education — Beth Scott
No Report

Human Resources — Terri Harral



We have filled the Information Data Manager position. Sheila Rieff will start with us on
February 22. She comes to us with over 30 years of experience. Sheila will work with
SPED/504, Medicaid/ARMAC and Child Nutrition. We have also filled the Orchestra
position. Garrett Jones has been hired as an Adjunct Orchestra Teacher.



Petlecr merst # 4

Student Council is selling T-shirts designed by students until the 17th (This month). You can
order your shirt through MyPaymentsPlus (where you make your lunch payments) or by bringing
cash or check to the front office. Spread the word, Please!

THEME: OUT OF ADVERSITY COMES CREATIVITY

ST - v

DESIGNED BY MEADOW MCGINNIS DESIGNED BY REESE ABBOTT

ALL FORMS/PAYMENT DUE BY 02/11/21




Arkansas Arts Academy
Enroliment Report
February 4, 2021

Elementary School 11-4-20 Enroliment | 8-3-20 Enrollment |20-21 Wait List |Change from Aug - January 2021
,_—mmsnm..mmlm: , 76 80 143 =4

1st 78 80 80 -2 ]
2nd 75 - 80 88 -5

3rd ‘ 74 80 96 -6 .
4th 83 84 71 -1 .
5th 79 84 92 -5

6th 79 84 111 -5

Total 544 572 681 -28

Middle/High School

7th 105 110 59 -5

8th 108 110 18 -2

9th 108 114 5 -6 -
10th 109 115 0 -6

11th 91 100 0 -9

12th 86 96 0 10 I
Total MS & HS 607 645 82 -38 -
Total . 1151 1217 763 -66

2/4/2021



Beginning Balance
Revenue
State Foundation

Student Growth

Categorical

Grants

Grants

Other State Revenues

Other Local Sources

Operating
Total Revenues

Expenditures

Instruction(1000's function)

Support Services

Total Expenditures

Changes in Fund Balance

BEGINNING BALANCE 7/01/20*

ENDING BALANCE

Arkansas Arts Academy

Budget to Actual - Operating Funds 2*

SEVEN MONTHS ENDED JANUARY 31, 2021

Monthly distributions

Periodically as student
count increases

Professional Development,
English Language Learners,
ESA (Enhanced Student
Achievement)

WFF-grants & reimbursemts
for expenses;Digital, Studio
Art,School Recognition

National Board Certification;
Computer Science

PreSchool SpEd/ Early
Intervention Day Treatment

Refunds of prior or current
year’s expenditures, Credit
Card rebates

One-time misc revenue,
donations

Directly related to classroom
instruction

Support for students,
facilities including
maintenance, technology &
transportation

——— —

| %of Budget
Annual Budget At J Budget Remaining
$320,738.21
$7,796,086.00  $4,547,718.00 58.33% $3,248,368.00
$0.00
$600,000.00 $263,035.00 $336,965.00
$273,769.00 $175,534.00 $98,235.00
*Please note: Grants were
listed as "Other Local" revenue
$0.00 $1,700.00 -$1,700.00 in 2019/20

$3,053.75 $3,053.75 $0.00
$5,219.88 $2,609.95 $2,609.93
$1,500.00 $22,496.33 -$20,996.33
$20.00 -$20.00
$8,679,628.63  $5,016,167.03 57.79% $3,663,461.60
$0.00
$0.00
$4,574,417.01  $2,218,773.76 $2,355,643.25
$16,074,422.47  $1,885,209.34 $14,189,213.13

$20,648,839.48

$4,103,983.10

19.88% $16,544,856.38

$912,183.93
$320,738.24

$1,232,922.17

Operating Funds include Teacher Salary, Regular Operating, Charter Facilities & Debt Payment Funds

Budget amounts to be added as figures are confirmed and submitted in September

*Please not that the beginning balance may change due to final entries*

Previous year to be closed out as final allocations, expenditures are finalized.
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ARVEST BANK
P O BOX 1670

LOWELL AR 72745
Statement Date:
Account No:
002 151 101
Enclosures:

ARVEST BANK, HERE FOR ALL YOUR BANKING NEEDS

ARKANSAS ARTS ACADEMY
1110 W POPLAR ST STE A
ROGERS AR 72756-4205

Forkkkkkkkkkkkkkxkxx** PUBLIC FUNDS NON-INT CHECKING

Page

1-31-

1
21

XXXX6823

c

83

khdhkhkhhkdddrkhk Ak kdhrxKx

XXXX 682 3 101
Balance Last Statement 12-31-20 1,129,883.78
+Deposits/Credits 29 1,058,307.94
-Withdrawals/Debits 82 781,654.18
-Service Charge 29.13
Balance This Statement 1,406,508.41
hkhkhkhkhkhkhkhhkdkhkhkdhhrhkhkhkdhkhk ki DESCRIPTIVE TRANSACTIONS dIhkhkhkkrhkhkhhkhkhkhhhkrhkdhkhki i
Date Tracer Description Amount
1-05 1000000909115 DDA DEPOSIT 161.40
1-11 | 1000000948277 DDA DEPOSIT 177.00
1-12 1000000957065 DDA DEPOSIT 2,577.50
1-13 1000000963991 DDA DEPOSIT 168.60
1-15 1000000978930 DDA DEPOSIT 69.50
1-19 1000000997393 DDA DEPOSIT 107.00
1-21 1000001014284 DDA DEPOSIT 1,575.75
1-22 1000001024541 DDA DEPOSIT 56.43
1-26 1000001047598 DDA DEPOSIT 378.29
1-27 1000001054570 DDA DEPOSIT 1,621.22
1-28 1000001061795 DDA DEPOSIT 1,522.10
1-29 999000000000002 SERVICE CHARGE 29.13~
AhkhkhkkAx Ak hkkhrrhkhkr ko hkkhkdhkkxk ELECTRONIC ACTIVITY EE RS RS SRR RS SRR EE R E R
Date Tracer Description Amount
1-04 13910 REFUND FEE SERVICE CHARGE 25500
1=11 11000000167313 BANKCARD SERVICE VEND PAYMT 20.00
FA:375*B:1882*D:20210108AD:NU
L
1-12 11000000059255 BANKCARD SERVICE VEND PAYMT 30.00
FA:375*B:1884*D:20210111AD:NU
L
1-13 13000000080988 IRS USATAXPYMT 41,270.81-
ARKANSAS ARTS ACADEMY
1-14 14000000080173 BANKCARD SERVICE VEND PAYMT 60.00
FA:375*B:1888*D:20210113AD:NU
L
1-14 14000000000911 ARVESTCREDITCARD AUTO $ BCK 86.36
ARKANSAS ARTS ACADEMY
1-15 14000000088675 STATE OF ARK DIRECT PAY 4,413.48
21*A*2120325183 *0500
1=15 14000000041673 BANKCARD SERVICE VEND PAYMT 115.00

Continued on Next Page



1-29

13000000003755

15000000023254

19000000225788

19000000265145

19000000061384

19000000058677

21000000028008

25000000057702

25000000033519

25000000049424

25000000027650

26000000026851

27000000087476

27000000060982

27000000007124

27000000032171

27000000000036

27000000000040

28000000068162

27000000081208

Statement Date:

Account

ARKANSAS ARTS ACADEMY

FA:375*B:1890*D:20210114AD:NU
L

ARKANSAS ARTS AC DIR DEP
ARKANSAS ARTS AC

STATE OF ARK DIRECT PAY
21*A*2120326860 *0500
BANKCARD SERVICE VEND PAYMT
FA:375*B:1892*D:20210115AD: NU
L

NATIONAL ADVISOR HSAPAYMENT
Arkansas Arts Academy

STATE OF ARK DIRECT PAY
21*A*2120327672 *0500
BANKCARD SERVICE VEND PAYMT
FA:375*B:1894*D:20210119AD:NU
L

BANKCARD SERVICE VEND PAYMT
FA:375*B:1898*D:20210121AD:NU
L

BANKCARD SERVICE VEND PAYMT
FA:375*B:1900*D:20210122AD:NU
L

STATE OF ARK DIRECT PAY
21*A*2120335977 *0500
BANKCARD SERVICE VEND PAYMT
FA:375*B:1902*D:20210125AD: NU
L

BK OZARKS TRUST TRANSFER
ARKANSAS ARTS ACADEMY
BANKCARD SERVICE VEND PAYMT
FA:375*B:1903*D:20210126AD:NU
L

IRS USATAXPYMT
ARKANSAS ARTS ACADEMY
BANKCARD SERVICE VEND PAYMT
FA:375*B:1905*D:20210127AD:NU
L

AR DFA REVENUE PAYMENT
TXP*12256654*01103*20211231*T
0001279675*0000ATAP281396096*
NATIONAL ADVISOR HSAPAYMENT
Arkansas Arts Academy
ARKANSAS ARTS AC AP

ARKANSAS ARTS AC

ARKANSAS ARTS AC AP

ARKANSAS ARTS AC

BANKCARD SERVICE VEND PAYMT
FA:375*B:1907*D:20210128AD:NU
L

ARKANSAS ARTS AC DIR DEP
ARKANSAS ARTS AC

No:

Page
1-31-
XXXX68

144,342.
47,289.

149.

1,224.
26,691.

140.

45.

25.

970, 659

25.

131,894.

25.

40,981.

29.

12,796.

1,224.
80,397.
687.

15w

143,093.

2
21
23

20-

83-

76

00

00

00

00

80-

00

02-

15

75—

83-

05-

67-

00

81-

dhhkkdkhkhhkhhhhkrhdhkdkhhrrhhkrdhkxkhk CHECKS PAID ***kkkkkkhkkhhhkkhhkhhhkdhkkkrhhhkk

Check No.

Date
1-19
1-05
1-22
1=11
1-04
1-21
1-22
1-04
1=1.9
1-11
1-05
1-06
1-06
1-06

178934
179002~*
179070%*
179071
179091*
179096%*
179099*
179101*
179113%*
179117*
179118
179122+
179123
179124

Amount Check No.
999.00 179125
291.96 179126
322.47 179127
18.60 179129~
2250.00 179131~
297.00 179132
322.47 179133
127 .52 179134
520.00 179135
4489.08 179136
211.01 179237
4026.28 179138
547.36 179139
2587.54 179140

Continued on Next Page

Date
1-04
1-04
1-06
1-07
1=-19
1=-13
i-11
1-12
1-26
1-14
1-12
1-11
1-12
1~12

Amo

429.
2542.
326.
641.
10.
127.
400.
153.
1185.
56.
1853.
1113.
40.
750 .

unt
70
74
30
26
00
16
00
30
00
68
74
75
00
00



Page 3

Statement Date: 1-31-21

Account No: XXXX6823

ARKANSAS ARTS ACADEMY
179141 1-25 72.50 179168* 1-21 1069.20
179143* 1-13 13967.50 179169 1-25 201.83
179144 1-11 965..50 179171* 1-20 630.00
179145 1-12 1250:..00 179172 1-20 299.32
179146 1-13 1025.03 179173 1-19 581.45
179147 1-13 201.31 179174 1-25 188.89
179148 1-12 95.20 179175 1-20 21989.03
179149 1-12 242.97 179176 1-25 211.01
179150 1-12 3326.25 179177 1-25 312.43
179151 1-19 2977.88 179178 1-21 43322.50
179152 1-26 190.09 179179 1-22 1128.63
179153 1-19 12.69 179180 1-21 8636.25
179154 1-12 1624.73 179182* 1-29 10.00
179158* 1-25 322.47 179183 1-25 2791.80
179159 1-20 356.42 179184 1-29 58.91
179160 1-22 3750.00 179185 1-25 1309.70
179161 1-20 27311.92 179186 1-26 201.31
179162 1-28 10.00 179188* 1-26 228.70
179163 1-21 4611.42 179189 1-29 4539.00
179164 1-22 685.36 179190 1-29 533.97
179165 1-19 3207.27 357715* 1-14 1303.08
179166 1-25 47.73 357804* 1-04 1299.23
Fhhkhkhkkhkhkdhdhkrdrhdrkhkhhkhdkhkkhhksk DAILY BALANCE SUMMARY hhkhkhkhkdhkhhkhdkhhhbrhkhkhdkk*
Date Balance Date Balance Date Balance
12-31 1129883.78 1-04 1123259.59 1-05 1122918.02
1-06 1115430.54 1-07 1114789.28 1-11 1107999.34
1-12 1101270.65 1-13 1044847.44 1-14 1043634.04
1-15 903889.82 1-19 941902.10 1-20 918147.17
1-21 861786.55 1-22 855679.05 1-25 850245.69
1-26 1687608.08 1-27 1648273.28 1-28 1554698.23
1-29 1406508.41

DORMANCY: A MONTHLY FEE WILL BEGIN IF NO

ACTIVITY FOR 12 MONTHS.
End of Statement
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Beginning Balance
Revenue
State Foundation

Student Growth

Categorical

Grants

Grants

Other State Revenues

Other Local Sources

Operating
Total Revenues

Expenditures

Instruction(1000's function)

Support Services

Total Expenditures

Changes in Fund Balance

BEGINNING BALANCE 7/01/20*

ENDING BALANCE

Arkansas Arts Academy

Budget to Actual - Operating Funds 2*

SEVEN MONTHS ENDED JANUARY 31, 2021

Monthly distributions

Periodically as student
count increases

Professional Development,
English Language Learners,
ESA (Enhanced Student
Achievement)

WFF-grants & reimbursemts
for expenses;Digital, Studio
Art,School Recognition

National Board Certification;
Computer Science

PreSchool SpEd/ Early
Intervention Day Treatment

Refunds of prior or current
year's expenditures, Credit
Card rebates

One-time misc revenue,
donations

Directly related to classroom
instruction

Support for students,
facilities including
maintenance, technology &
transportation

% of Budget
Annual Budget WIS Budget Remaining

$320,738.21

$7,796,086.00  $4,547,718.00 58.33% $3,248,368.00

$0.00

$600,000.00 $263,035.00 $336,965.00

$273,769.00 $175,534.00 $98,235.00
$0.00 $1,700.00

$3,053.75 $3,053.75 $0.00

$5,219.88 $2,609.95 $2,609.93

$1,500.00 $22,496.33 -$20,996.33

$20.00 -$20.00

$8,679,628.63  $5,016,167.03 57.79% $3,663,461.60

$0.00

$0.00

$4,574,417.01  $2,218,773.76 $2,355,643.25

$16,074,422.47  $1,885,209.34 $14,189,213.13

$20,648,839.48  $4,103,983.10 19.88% $16,544,856.38

$912,183.93
$320,738.24

$1,232,922.17

Operating Funds include Teacher Salary, Regular Operating, Charter Facilities & Debt Payment Funds

Budget amounts to be added as figures are confirmed and submitted in September

‘Please not that the beginning balance may change due to final entries*

Previous year to be closed out as final allocations, expenditures are finalized.

*Please note: Grants were
listed as "Other Local" revenue
-$1,700.00 in 2019/20
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