
 

MEDFIELD SCHOOL COMMITTEE  
Zoom Remote Meeting  

December 3, 2020 
    

PRESENT: Jessica Reilly - Chair 
Leo Brehm - Vice Chair 
Timothy Knight - Recording Secretary 
Meghan Glenn - Financial Secretary 
Anna Mae O’Shea Brooke - Member at Large 
  

ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools 
Michael LaFrancesca - Director of Finance and Operations 
Andrea Moores – Secretary 
Andrew Barrette- Student Representative 

 
The meeting was called to order at 7:13 pm after an Executive Session to discuss issues related to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body. (Medfield Teachers’ Association Unit A & B, AFL-CIO 
Custodians, Cafeteria Workers and Secretaries)  
 
A Roll Call was taken to open the meeting: 

➢ Leo Brehm- yes 
➢ Timothy Knight- yes 
➢ Meghan Glenn -yes 
➢ Anna Mae O’Shea Brooke- yes 
➢ Jessica Reilly- yes 

 
PUBLIC INPUT  
Catherine Thorp, 115 South Street, inquired if there would be an opportunity for the public to speak after 
the individual agenda items at this meeting. Ms. Reilly stated that public comment would be allowed at 
certain times during the meeting. 
 
Jack Baker, 51 Granite Street, wanted to share data pertaining to school reopening and Ms. Reilly asked 
Mr. Baker to hold his comment until after the School Learning Model Progress agenda item. 
 
Steve Caskey, 5 Delaware Road, stated that he would like to know where our values and priorities are as a 
town in the school community. The School Committee held a mascot forum in July and spent over 90 
minutes conversing with residents. Time was also spent listening to non-residents and their comments 
taken along with a three minute video. We are facing a public health crisis in regards to getting our kids 
back to school and the School Committee is actively going out of the way to suppress the public input. At 
one meeting the questions and answers were shut down and many residents were left frustrated because 
their questions were not answered. At the following meeting the question and answer feature was 
removed and then at the last meeting after the budget agenda item the public comment opportunity was 
bypassed which was specifically indicated on the meeting agenda. Mr. Caskey continued by stating that 
this is a pattern and not a misstep and instead of having open discussions the committee has been having 
people send their concerns via email. Many residents have claimed that they have not been replied to or 
received responses and have sent emails to other committee members without addressing the comments. 



 

Mr. Caskey stated that this has happened to him as well and that he received an email response from Dr. 
Marsden that did not address his questions. Mr. Caskey stated that public forums on school re-entry 
should be held and Medfield is falling behind other towns in getting students back to school.  
 
Chris McCue Potts, 7 Curve Street, requested that the FY20 Budget Closeout report be posted to the 
website as part of the meeting documents from the October 8, 2020 School Committee Meeting. After the 
audit is complete Ms. Potts requested that the committee consider the recommendations made by the 
auditor to maintain an efficient system for recording and safeguarding the school department assets. She 
also requested that an audit discussion be added as an agenda item for a future meeting. 
 
FY21 BUDGET UPDATE – presented by Mr. Michael LaFrancesca 
Mr. LaFrancesca presented the FY21 Budget vs. Actual Report and reviewed the expenses and 
funding sources from July 1, 2020 through November 30, 2020 as well as the projections for the 
FY21 operating budget.  
 
SCHOOL LEARNING MODEL PROGRESS – presented by Dr. Jeffrey Marsden 
Dr. Marsden updated the committee on the update progress on the school learning model. 
He announced that the district will be able to bring back all students who are currently on 
Individual Education Plans (IEPs) four days a week beginning in January. Dr. Marsden 
explained that transportation is still an issue due to the social distancing regulations and 
transportation will not be provided on the student non-cohort days. The target date is January 4, 
2021.  
 
Dr. Marsden explained that due to new information, cleaning protocols that happen on 
Wednesdays may not be necessary. By eliminating  the deep cleaning requirements, the 
possibility opens for students to return by cohort on alternating Wednesdays. The goal is to have 
synchronous learning on Wednesdays so that the cohort that is remote will be synchronous with 
the in-school cohort. 
 
Dr. Marsden explained to the committee that the elementary principals were advocating for the 
four half day model but that model did not have a lot of parental support because of the potential 
disruption to the current schedules that families have. He also explained that this model would be 
more costly to execute.  
 
Mr. Timothy Knight asked Dr. Marsden what the barrier would be to implementing student 
return on Wednesdays. Dr. Marsden explained that bus transportation and implementing 
synchronous learning on Wednesdays are the areas that need to be addressed in order to bring 
students back in-person on alternating Wednesdays.  
 
Ms. Jessica Reilly opened up public comment for the FY21 Budget Update and the School 
Model Learning Progress: 
 



 

Jack Baker, 52 Granite Street, who teaches in the Needham Public Schools, is teaching using a 
synchronous learning model. He stated that Needham students are getting 900 minutes per week 
compared to Medfield students who are getting 360 minutes of in person learning. He feels strongly that 
Medfield can provide more time on learning for their students and should be striving to do so. He would 
like Medfield to consider a model similar to Needham. 
 
Renee Howley, 3 Harding Street, thanked Dr. Marsden for working to get students into school on 
Wednesdays. Ms. Howley is concerned about the equity of the education the students in the district are 
receiving which seems to be dependent on the teacher, cluster or cohort. There seems to be varying 
degrees of depending on those factors and it is not clear that the district is meeting 15 hours of learning. 
Ms. Howley stated that other towns are closer to a full partial to full synchronous model and those 
students are getting more hours of education in comparison to the students in Medfield. Ms. Howley is 
concerned that Medfield is falling behind other towns and feels there should be more demand for the 
teachers to teach synchronously. 
 
Laura Bergiel, 3 Wildwood Drive, is a parent of a second grade student and also a veteran teacher at 
Westwood High School. Ms. Bergiel shared that she is teaching all of her students synchronously every 
day which is happening across the board in Westwood. She is concerned that teachers in Medfield are not 
getting enough information to assess students because of the period of time between when students see 
their teacher in person. Ms. Bergiel would like to know what is being done to mitigate the issues 
associated with the remote learning day and how the differentiation of instruction for students is being 
handled. She also stated that she is concerned about the long term consequences on how kids learn. She 
concluded by stating that she does not understand why there isn’t an expectation that the teachers in 
Medfield teach all their students every day, not just the students who are in front of them in person. 
 
Steve Caskey, 5 Delaware Road, stated that it seems that the only way to get Medfield students all back to 
school is to move to 3 feet of physical distancing. He stated that according to the surveys that were sent 
out the majority surveyed feel safe and comfortable sending their children back to school with 3 feet of 
physical distancing and according to the surveys only 17% would opt out and move to Cohort D. Mr. 
Caskey would like to know how that impacts the metrics. He would like the School Committee to be 
proactive and bring students back to school with 3 feet of physical distance even if it means following the 
recommendations of DESE and the American Academy of Pediatrics. He stated that the new CDC 
guidelines have cut quarantine times in half. Mr. Caskey does not understand why the School Committee 
and Superintendent is not moving away from the 6 feet marker for physical distance even though they are 
saying that they are doing everything to bring students back to school. He questioned why none of the 
School Committee members are making a motion this evening to bring students back to school.  He stated 
that students are struggling with emotional issues, isolation and depression and it is important that 
something is done to make things better for our kids. Mr. Caskey asked the School Committee to make a 
motion to vote to bring students back to school. 
 
Dr. Jeffrey Marsden asked Mr. Caskey if he was aware of any school districts that are in school using 3 
feet of physical distancing. Mr. Caskey stated that Stoughton, Dover and Hingham are going back at 3 
feet.  Dr. Marsden stated that Stoughton is actually at 5.5 feet. Mr. Leo Brehm explained that the reason 
that Stoughton can get their students back is because 65% of the students in Stoughton opted for remote 
learning. 



 

 
NEW BUSINESS 
High School Advisory – presented by Student Representatives 
Elizabeth Panciocco (10th grade) - reported that the report cards for Term 1 were sent out today and 
students are happy to have the first term behind them. She created a survey for the class of 2023 to 
provide feedback on hybrid learning and the majority of responses have been favorable. She informed the 
committee that the student government will be selling blankets as a fundraiser.  Elizabeth told the School 
Committee the guidance counselors and teachers have been providing support to students. 
 
Ms. Jessica Reilly stated the Massachusetts Association of School Committees (MASC) has passed a 
resolution to lower the voting age in municipal elections. Ms. Reilly is interested to know what the high 
school student population thinks about this idea and asked the student representatives to give the 
committee feedback on this topic at a future meeting. 
 
Kerry White (11th grade) – Kerry created a survey for the class of 2023 to provide feedback on remote 
learning. The main take away from her survey was that remote learning has improved since the first term. 
The remote check-ins have improved because teachers set clear expectations and students are now in a 
routine. Some students still feel that the five minute check-ins are disruptive to their work day and not 
beneficial. The check-ins seem to work best when students are learning new material and the designated 
zoom extra help sessions are the better option to utilize when students have questions. Overall the Class 
of 2023 is doing well and the Chipotle fundraiser was a big success. 
 
Eva O’Toole (12th) & Catherine Bannister (9th) were not in attendance at this meeting 
 
Ms. Meghan Glenn wanted feedback from the students on how much synchronous learning they are 
receiving on their remote days. Andrew Barrette explained that two of his classes, math and science, are 
live streaming but it’s beneficial depending on the content. Some things are easier to learn on Zoom than 
others. Andrew Barrette stated that the five minute check–in is not 100% beneficial to him as a student. 
 
FY22 Transportation Bid – presented by Jeffrey Marsden 
Dr. Marsden explained to the committee that the district’s current transportation contract expires at the 
end of this year. The bid document was included in the committee’s meeting materials. The bid should be 
received in time to present a transportation contract to vote on at the December 17th meeting. Dr. Marsden 
reminded the committee that the law is designed to allow for open bidding but historically Medfield has 
received only one transportation bid.  
 
MASC Resolution on MCAS – Vote (TABLED) 
This committee decided to table this to the December 17, 2020 School Committee Meeting 
 
Policy and Budget Subcommittee Liaison- Vote 
The School Committee had a discussion pertaining to the role and responsibilities of the Budget 
Subcommittee and if that committee should or should not be a committee of one. After the discussion Ms. 
Jessica Reilly asked for a motion to appoint Ms. Meghan Glenn and Ms. Anna Mae O’Shea Brooke to the 
Budget Subcommittee for the 2020-2021 school year. 
 



 

A motion was made by Mr. Leo Brehm and seconded by Mr. Timothy Knight to appoint Ms. Meghan 
Glenn and Ms. Anna Mae O’Shea Brooke to the Budget Subcommittee for the 2020-2021 school year. 
 
A Roll Call Vote was taken to appoint Ms. Meghan Glenn and Ms. Anna Mae O’Shea Brooke to the 
Budget Subcommittee for the 2020-2021 school year. 

➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 
➢ Jessica Reilly-yes 

The motion passed unanimously. 
 
Ms. Jessica Reilly opened the meeting to public comment: 
 
Ms. Chris McCue Potts, 7 Curve Street, stated that there have been technical difficulties with this 
evening's meeting and not everyone who had been speaking at this meeting could be heard. She inquired 
about having some type of alert system when this happens at future meetings. 
 
Ms. Reilly explained that the committee is working on a system to address this. 
 
Ms. Kristin Buley stated that she would be willing to inform Mr. Eoin O'Corcora of any technical issues 
that occur during the meeting. 
 
Other items since posting on December 1, 2020 - None 
 
OLD BUSINESS 
Donations – presented by Dr. Jeffrey Marsden 
Dr. Marsden asked the School Committee to accept the following donations: 

o $1436.00 to the Memorial Gift Account from the Memorial PTO for the Scholastic 
Bookflix Subscription  

o $562.50 to the Dale Street Gift Account for the October 30, 2020 Professional Day Staff 
Lunch 

o $2500 to the Medfield SEPAC from the Louis and Mary Kay Smith Family Foundation, 
Inc. 

o $1000.00 monthly donation to the Medfield School Lunch Program from an anonymous 
donor 

A motion was made by Mr. Leo Brehm and seconded by Ms. Meghan Glenn to accept the donations as 
presented by Dr. Marsden. 
 
A Roll Call Vote was taken to accept the donations as presented by Dr. Marsden. 

➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 
➢ Jessica Reilly-yes 

The motion passed unanimously. 
 
Superintendent’s Evaluation Update – presented by Ms. Jessica Reilly 
Ms. Jessica Reilly informed the committee that she would like to present Dr. Jeffrey Marsden’s evaluation 
at the December 17th, 2020 School Committee Meeting. Ms. Reilly will be sending the evaluation forms 



 

and last year’s goals to the committee tomorrow and asked that the committee return their evaluations to 
her by December 11th, 2020. Ms. Reilly reminded the committee that they are evaluating Dr. Marsden for 
the period of July 1, 2019 to June 30, 2020. Ms. Reilly told the committee that they could include 
comments and or a narrative for the time period from March 13, 2020 through June 30,, 2020, since the 
original goals were written without consideration of a pandemic. 
 
Dale Street School Project – presented by Ms. Anna Mae O’Shea Brooke 
Ms.O’Shea Brooke informed the committee that the draft of the Preferred Schematic Review (PSR) will 
be available on the school website tomorrow morning and that the School Building Committee (SBC) will 
vote on it at their December 9th meeting. She shared that the traffic engineer has submitted questions for 
the upcoming Wheelock Neighborhood Survey. This survey will be open to everyone but will have a 
question to identify if the person taking the survey lives in the neighborhood. This survey should be 
released to the public in the next week. The Dale Street Project committee members will be participating 
in a training given by the Office of Campaign and Political Finance. This training will help clarify 
questions pertaining to regulations on advocacy vs. community education. Dr. Marsden added that a 
Sustainability subcommittee has been established to analyse the costs and reliability of the energy systems 
that will be used in the new school. The subcommittee will be working to determine if the new building 
will be net zero and what type of certification the new building will have. 
 
INFORMATIONAL ITEMS 
Mr. Leo Brehm shared with the committee that he held some listening sessions on Zoom where the 
community could ask questions. He apologized to the committee for not informing them prior to holding 
the sessions. He reported having between 10-15 people at each session. He found the sessions helpful for 
him to hear feedback from families in the district. 
 
Mr. Timothy Knight reiterated the importance of soliciting input and feedback by attending PTO and Site 
Council meetings. He recently attended a Site Council meeting at the Dale Street School and found it to 
be a great way to hear what is happening at the schools. 
 
Ms. Meghan Glenn stated that with term one behind us it gives one a point of reflection to look back at 
where we have been and how far we have come and taking advantage of the student resources and the 
date from term one to make improvements going forward. 
 
Ms. Anna Mae O’Shea Brooke reiterated the importance of listening to families and realizing that the 
stress of the times manifests differently for people. She is looking forward to tomorrow’s School 
Committee Communication Workshop to build on ways to improve communication with constituents. 
 
Andrew Barrette, School Committee Student Representative addressed the parent concern that students 
aren’t getting enough instruction but that is not the case at the high school. He stated that many classes are 
being live streamed and accessible on remote days. He does not feel that he is losing instructional time but 
acknowledged that hours spent on Zoom is not ideal and tiring.  Andrew feels that students and teachers 
should be asked more for their feedback on how the learning models are actually working in school which 
would be a useful way to evaluate what is or is not working. Andrew shared student frustration with the 
inaccuracies reporting student attendance via a google form. 
 



 

Dr. Jeffrey Marsden announced that Ms. Christine Power defended her dissertation today and has 
officially received her doctorate degree. 
 
Ms. Jessica Reilly explained the goals for the School Committee Communication Workshop being held 
on Friday, December 4th. 
 
FUTURE AGENDA ITEMS (November – December) 

● Student Feedback  
● Superintendent’s Evaluation (12/17/2020) 
● Social Emotional Learning 
● Standards Based Report Card Feedback - Christine Power 

 
Next Meeting – December 17, 2020 

A motion was made by Mr. Leo Brehm and seconded by Ms. Anna Mae O’Shea Brooke to adjourn the 
meeting. 

A Roll Call Vote was taken to adjourn the meeting. 
➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 
➢ Jessica Reilly-yes 

The motion passed unanimously. 
 
The meeting was adjourned at 9:00 pm. 
 
Minutes Approved by School Committee: March 11, 2021 
 
EXHIBITS AND DOCUMENTS 

● School Committee Narrative 12-3-2020 
● November 2020 Monthly Budget Report 
● FY22 Transportation Bid 
● Donations 12-3-20 
● School Committee Meeting Video: 

https://www.youtube.com/watch?v=YwLQBrtXrDw&list=PLypOllJHc4M11uhMSb4wb
8Z1bf_hWzEwR&index=7 

 
 

Respectfully submitted, 
 Andrea Moores 
 Secretary 

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1030816/School_Committee_Narrative_12-3-2020.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1030819/November_2020_Monthly_Budget_Report.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1030818/FY22_Transportation_Bid.pdf
https://www.youtube.com/watch?v=YwLQBrtXrDw&list=PLypOllJHc4M11uhMSb4wb8Z1bf_hWzEwR&index=7
https://www.youtube.com/watch?v=YwLQBrtXrDw&list=PLypOllJHc4M11uhMSb4wb8Z1bf_hWzEwR&index=7

