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P A G E  2 FROM THE SUPERINTENDENT

Dear MURSD Families & Community Members-

The following pages contain the proposed budget of the Mendon-Upton Regional School District
for fiscal year 2022 (FY2022). Because of your ongoing support, he district continues to provide
a high quality education for all students. This has been a very challenging year, as the pandemic
has presented challenges that we have never experienced. However, the district has responded
to these challenges to provide a high quality education for all students. Due to the district's 

Health, Family & Community First: We recognize that the physical and mental health needs of our students, family,
and staff members are of more immediate importance than school-related concerns.
Relationships Matter:  MURSD will provide ongoing communication and support for students’ and families’ needs.
Supporting All Learners:  We will provide opportunities for all learners to continue their learning.

An increase of $658,901 in all employee's contractually obligated steps and lanes increases (3.29% increase over
FY2021)
An increase of $254,999 in out of district tuition expenses for students requiring outside placements (13.00%
increase over FY2021)
An increase of $235,829 in instructional materials including textbooks and digital textbook licenses (an increase of
12.21% over FY2021)
An increase of $182,257 in student technology, including the renewal of desktop leases for computer labs and an
upgrade of the district's wireless network  (18.24% increase over FY2021) 
An increase of $69,772 in the Worcester County Retirement assessment (5.67% increase over FY2021)

previous investments in technology in previous fiscal years, we were able to meet the challenges of remote learning. 
 Throughout this crisis we have remained deeply committed to our mission of empowering every child entrusted in our
care to thrive.

Throughout the crisis, three of our district’s core values have driven our work. They are:

We have strived to connect with our students and their families in meaningful ways despite the many restrictions and
limitations that the pandemic has caused. We have also made appropriate adjustments and pedagogical improvements
to progress through each grade’s prescribed curriculum. However, we know that the interruption to our usual
instructional model have created deficits that must be addressed. The FY2022 MURSD Operational Budget proposes
that we address the academic and social-emotional needs that currently exist. The proposal speaks to needs such as
mental health counseling, special education services, and academic intervention services that were needed prior to the
pandemic, but now are more of an urgent priority.

The proposed FY2022 operational budget of $39,990,339 is a 6.64% increase over the current year’s expenditures. This
budget is largely one of level services, i.e., keeping existing programs and services in place for our students. It also
includes some critical investments that are integral to our success. For FY2022, the six largest drivers to the increases
in our budget are the following:

Included in this budget request are 7.0 additional FTEs that are critical needs for the district. First, there is the inclusion
of 2.0 FTE School Adjustment Counselors who are desperately needed to meet student mental health needs as well as
for social-emotional learning across the district, Also included are 2.0 FTE Elementary Instructional Coaches



 who will be an enormous assistance to our elementary teachers as they plan integrated lessons and craft
interventions for students who are struggling. There is an addition of 1.0 FTE for Memorial Elementary School, as we
would like to address large class sizes in next year's fourth grade. The additional 2.0 FTEs, the Nipmuc Library-
Media/Information Services Specialist and a district-wide Technology Support position, are strictly the restoration of
two key positions that were eliminated two years ago due to budgetary constraints. 

As we typically do at this point, we have used the House I Budget (Governor Baker’s FY2022 Budget Proposal) as the
foundation of our revenue projections. Chapter 70 aid was increased by the paltry sum of only $30/student, which
translates to $63,090 in additional funding (an increase of 0.51% over FY2021). Regional Transportation
Reimbursement, the other main strand of state funding, has been level funded at the same 70% reimbursement rate as
FY2021, and the district will be receiving $14,453 less in this reimbursement because our expenses were less during
FY2020 due to the pandemic. As a result, the trend will continue with the burden of funding to be borne by our
communities.  The proposed spending plan calls for a $821,495 increase in the assessment to Mendon (an 8.06%
increase to $11,019,116) and a $1,487,139 increase in the assessment to Upton (a 12.17% increase to $13,710,517) for
the operational budget (exclusive of debt service for each community).  These local assessments to each community
would meet and exceed the mandated increases in the local minimum contribution (MLC) as mandated by the state
PK-12 education funding formula. However, due to the limited size of each community's tax base and the magnitude
of this request will certainly necessitate the need for a Proposition 2 1/2 operational override.

This is never an easy proposition. However, I cannot underscore the fact that the overwhelming amount of the
budgetary request is simply to maintain level services in the MURSD. If this request is not met, cuts will be have to be
executed and the effects will be highly detrimental to the education of our students, as class sizes will dramatically
increase and many programs and services that are critical to a balanced education will be cut.

As always, our FY2022 budget has been carefully constructed by our administration and Budget Subcommittee based
upon the goals and objectives as detailed in our district strategic plan, Inspire: The MURSD Strategic Plan, 2018-23. 
 (Please see pp. 4-5 for more information.) This plan, developed by parents, community members, students, teachers,
and administrators, lays out a clear blueprint of the programs/services that our students need to be successful in a
rapidly changing, increasingly diverse, and interconnected world.

On the following pages is the summary of the MURSD FY2022 Budget broken down by each of our eight major cost
centers:  central office/district-wide expenses, our four schools, student support services, technology, and buildings &
grounds/maintenance.  The entire FY2022 line-item budget is available on the district website, www.mursd.org.

As always, on behalf of the Regional School Committee, I thank you for your ongoing support and engagement in the
annual budget process.

                                                                               Cordially,
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Joseph P. Maruszczak, Ed.D.
Superintendent of Schools

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/367000/Inspire-_MURSD_Strategic_Plan_2018-2023.pdf
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10%
Other information deemed

relevant to stakeholders may
be included.

WHAT DRIVES US...

OUR MISSION
We empower all learners 

to thrive.

OUR VISION

Create programs, practices, and partnerships that value
the whole child
Lead innovation
Inspire meaningful learning that ignites individual
passions
Reimagine education to align with our beliefs about
learning
Leverage technology to communicate, collaborate, and
innovate
Expand our definition of success beyond traditional
metrics to celebrate the diverse talents, interest,
accomplishments, and growth of the learner
Engage students, parents, educators, and the
community in an ongoing partnership focused on
learning

In order to bring our mission to life, we will:

OUR STRATEGIC OBJECTIVES

We will engage the community as partners in learning
We will support social-emotional learning so our
schools are safe, healthy, and balanced learning
environments
We will redefine and reimagine school to empower
learning for a modern context
We will align our professional practices with the MURSD
Beliefs About Learning
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THE MURSD PORTRAIT OF A LEARNER

I
What are the skills necessary for all learners to succeed in a rapidly
changing, increasingly diverse, and interconnected world? Like other
forward-thinking public school districts across the United States, the
MURSD has created a Portrait of a Learner (PoL) profile to answer this
question. The PoL competencies move MURSD educators to look
beyond the high-stakes testing environment and help our students
develop skills, so they can be successful in the world and in the
workforce of the future. The six competencies also create an essential
framework for the organization of innovative learning opportunities for
all MURSD students, PK-12.

WE CREATE INSPIRED LEARNING SO OUR STUDENTS ARE...

EFFECTIVE
COMMUNICATORS

SOLUTION SEEKERS

MINDFUL LEARNERS

INSPIRED INNOVATORS

GLOBAL CITIZENS

SKILLFUL
COLLABORATORS
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MURSD OPERATIONAL BUDGET, FY18- FY22



P A G E  7PROJECTED FY2022 REVENUE FOR THE MURSD
 

THROUGH STATE AID & COMMUNITY CONTRIBUTIONS
Per the Regional School District Charter, operational costs are apportioned to the member's towns on the
basis of their respective pupil enrollments in the district as determined by the previous year’s October 1
enrollment plus the number of students from each community that choice out to other school districts. 
This October 1, 2020 enrollment figure is 2,119 students (940 from Mendon and 1,179 from Upton). 
Thus, the proportional share of local contributions for FY2022 is 44.36% for Mendon and 55.64% for
Upton.



The Regional School District also receives entitlement grants through the federal government and the
state Department of Elementary and Secondary Education (DESE) to address specific programmatic needs
such as literacy instruction for students of poverty, teacher professional development, and special
education. Additionally, the district receives funds for students that are “choiced” into the district from
neighboring communities. These grants and revolving accounts are earmarked for specific purposes and
expenditures that are outside of the operational budget.

P A G E  8 ADDITIONAL FUNDING FOR THE MURSD
 

THROUGH DISTRICT FUNDING, SCHOOL CHOICE,
AND STATE & FEDERAL ENTITLEMENT GRANTS



Source: Student Information Management System (SIMS) Report submitted to the MA Department of
Elementary & Secondary Education annually; FY21 Projections from New England Staff Development Council
(NESDEC), preliminary PK and K enrollments, and 9th grade private school/career and technical school
acceptances.

P A G E  9             STUDENT ENROLLMENT & STAFFING 
SUMMARY, FY2018-2021 & PROPOSED FOR FY2022
The MURSD will see a slight enrollment increase for the 2021-22 school year, as most increases will be
realized at the elementary level with increased kindergarten enrollment. There will be a slight reduction
at Miscoe Hill Middle School due to a smaller incoming 5th grade class vs. the outgoing 8th grade class.
Below are tables detailing official October 1 enrollment and staffing by full-time equivalents (FTEs) in
the district since 2017.

Student Enrollment

Professional Staffing



P A G E  1 0 ENROLLMENT BY SCHOOL & GRADE 
AND ASSOCIATED AVERAGE CLASS SIZES

2020-21 Enrollment by School & Grade

2021-22 Projected Enrollment by School & Grade

2021-22 Projected Average Class Size by Grade & School
Based upon the projected student enrollment and proposed level of staffing, the following average class sizes are
projected for next year in the table below.  Class sizes for Nipmuc Regional High School are not delineated as they
vary from content area and academic level.



The MURSD Central Office is staffed with eleven full-time positions (5 district administrators and 6 support
staff).  Additionally, two special education administrative assistants work within the four schools to
coordinate the IEP team process, support students and their families, and ensure regulatory compliance.

Below is a delineation of the staffing and operational budget of central office as well as district-wide
expenditures since FY2018.  The request for FY2022 is also detailed.

P A G E  1 1             CENTRAL OFFICE/DISTRICT-WIDE 
FY2022 DISTRICT-WIDE EXPENSES BUDGET

Central Office Staffing



P A G E  1 2 H.P. CLOUGH ELEMENTARY SCHOOL 
FY2022 BUDGET PROPOSAL

The following details the present student demographics, performance
data, and staffing patterns at the Henry P. Clough Elementary School in
Mendon. The operational budget summary since FY2018 and request
for FY2022 are also delineated.

THE BASICS ABOUT CLOUGH:
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CLOUGH IS AN INSPIRATION BECAUSE...
Clough staff had the tremendous ability to continuously adapt the curriculum and teaching methods during
the pandemic, as the staff had to adjust to learning new technology tools and remote learning, hybrid,  full
stand alone and the return to the classroom full time.

During this unprecedented and very unpredictable pandemic, Clough staff was fortunate to have families and
community members who worked alongside us and continually showed their  flexibility, adaptability,
understanding, patience and continued support as we adjusted our teaching and learning for our learners.

Clough’s staff works in close collaboration to ensure  not only students' academic needs are met, but their
social and emotional needs are addressed as well.  We incorporate the use of mindfulness through the use of
programs like PBIS and Second Step. The Fuel Up to Play 60 program and maintaining a school vegetable
garden promotes a healthy lifestyle.

H.P. Clough Professional Staffing



P A G E  1 4 MEMORIAL ELEMENTARY SCHOOL 
FY2022 BUDGET PROPOSAL

The following details the present student demographics, performance
data, and staffing patterns at the Memorial Elementary School in Upton.
The operational budget summary since FY2018 and request for FY2022
are also delineated.

THE BASICS ABOUT MEMORIAL:



MEMORIAL IS AN INSPIRATION BECAUSE...
Memorial teachers and families have been collaborating together to ensure
that our children are learning and growing. It has become such a true
partnership., as the home/school connection has been strengthened

Our school has continued to find creative ways to hold community
events. We have continue with "virtual" all school meetings, held a drive
through Halloween Spooktakular, and held a virtual Community Reading
Day for Read Across America.
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The professional growth of teachers and support staff throughout the
pandemic has been exponential. They have learned new technologies,
have developed strategies for teaching students concurrently, and have
found ways to build classroom community even with distancing and
masking protocols in place.

Memorial Professional Staffing



P A G E  1 6 MISCOE HILL MIDDLE SCHOOL 
FY2022 BUDGET PROPOSAL

The following details the present student demographics, performance data, and staffing patterns at the Miscoe Hill
Middle School in Mendon. The operational budget summary since FY2018 and request for FY2022 are also
delineated.

THE BASICS ABOUT MISCOE:



Miscoe has managed to thrive in a safe environment through the crisis. By keeping students in small
cohorts by having teachers travel instead of students (with the exception of electives) our students have
remained safe. Equally important has been designated routes for travel so cohorts don't cross paths.

In conjunction with the Bridge for Resilient Youth in Transition (BRYT) program in Brookline, the school has
created the Miscoe Bridge Program, which provides short-term intervention/supports during times of
academic and social-emotional stress. This program has been invaluable during this school year, as it has
enabled students to be present at Miscoe during their asynchronous remote days as well. 

MISCOE HILL IS AN INSPIRATION BECAUSE...

P A G E  1 7

Miscoe Hill Professional Staffing

School stakeholders have created and implemented a comprehensive school behavioral expectations
matrix, based upon setting. These clear expectations are consistent with the creation of a comprehensive
Positive Behavioral Interventions & Supports (PBIS) System.



P A G E  1 8 NIPMUC REGIONAL HIGH SCHOOL
 

FY2022 BUDGET PROPOSAL
The following details the present student demographics, performance
data, and staffing patterns at the Nipmuc Regional High School in Upton.
The operational budget summary since FY2018 and request for FY2022
are also delineated.

THE BASICS ABOUT NIPMUC:



Despite the challenges of the health crisis, in 2020 Nipmuc’s students and
teachers set school records for the number of AP exams taken (435) and
students earning qualifying scores (165). Additionally, 81% of students
achieved qualifying scores on their exams, the highest percentage since
2010 when 100 fewer students took AP tests at our school.

In 2020 Nipmuc was selected to participate as a featured school on The
Canopy Project - a non-profit “with the goal of building collective
knowledge on a more diverse set of innovative schools across the
country.” The Canopy Project collects data and shares stories of
innovative, forward-thinking schools.

NIPMUC IS AN INSPIRATION BECAUSE...
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Nipmuc continued its participation in the Kaleidoscope Collective for Learning
(KCL) , joining only 21 other schools from across the Commonwealth as part
of the Department of Elementary and Secondary Education’s program
focused on deeper learning. Nipmuc is working with other forward-thinking
schools to lead the state’s effort in creating innovative learning experiences
that can be shared with schools across Massachusetts. 

Nipmuc Professional Staffing

https://canopyschools.transcendeducation.org/
https://www.doe.mass.edu/kaleidoscope/


Two administrators lead the MURSD Technology Department,
a Director of Technology Operations who manages all the
district’s network and infrastructure, and a Director of
Technology Integration, who works closely with staff and
students to improve teaching and learning with technology. 
 The department also consists of three full-time technology
support assistants and one full-time student data specialist
who manages all state and federally mandated reporting
requirements.  Major expenditures include the renewal of
annual lease payments on approximately 600 personal
computers/laptops and peripheral devices, software licensing
fees, instructional hardware (e.g., SMARTBoards, digital
projectors, servers, etc.), copier leases/maintenance, and
Internet service provision. The district continues its
investment in the 1:1 learning program as through the
pandemic, now all students have a district-issued device.. The
district plans on upgrading the wireless network in the coming
fiscal year, a significant investment.  Below the operational
budget since FY18 and request for FY22 are delineated.

P A G E  2 0 OTHER COST CENTER EXPENDITURES

FY2021 Technology Budget



A full-time Director of Student Services leads the MURSD Student Services Department. The department also
employs one full-time assistant that facilitates the administrative work associated with the delivery of special
education services. Major expenditures include the cost of tuitions for out-of-district placements for students
with substantial medical, social, and emotional disabilities. Also included are the costs associated with the
transportation of out-of-district placed students. The operational budget also covers the expense of summer
programming and services such as physical therapy, occupational therapy, and instruction of English learners.

A full-time director oversees the MURSD Buildings & Grounds Department.  A
total of 18 full-time and 2 part-time custodians clean and maintain the
district’s four schools, specifically the physical plants and grounds. Also
included are the ongoing costs for the proactive maintenance of the four
schools, particularly the HVAC systems, which have been of key importance
during the pandemic. Below the operational budget since FY18 and request for
FY22 are delineated.  The summary line items address the maintenance,
general repair, and safety of operating four schools. 
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FY2022 Student Support Services Budget

FY2022 B & G/Maintenance Budget



P A G E  2 2 RETURN ON YOUR INVESTMENT
In 2015 the taxpayers of Mendon and Upton supported this MURSD through the passage of
Proposition 2 1/2 operational override. This funding sustained the district, keeping in place
reasonable class sizes and essential programs such as the performing and fine arts and
athletics.  But the financial support also served as a springboard for unprecedented success in
the district, as the district's programs continue to meet students' academic and social-
emotional needs. Among our accomplishments in the past six years... 

N A T I O N A L / S T A T E
R E C O G N I T I O N :

A  C O M M I T M E N T  T O  
S U S T A I N A B I L I T Y :

Nipmuc has been recognized as  one of
Newsweek's Top 500 High schools in America; a 
silver Award medalist by US News & World
Report; and is a Commended School by the state
Department of Education.

The US Department of Education has
recognized the MURSD as a Green Ribbon
District due to our environmentally-friendly
practices of conservation and emphasis on
sustainability.

E M P H A S I S  O N  T H E  W H O L E
C H I L D :

I N N O V A T I O N  A N D  A G E N C Y :

The district has continued to make social-
emotional learning (SEL) its focus, taking a
leadership role in the state's ExSEL Network,
exploring and implementing practices to meet all
students' needs.

From district-wide Inspired Learning Days to the
creation of the new Inspired Innovation Center, a
MakerSpace in Miscoe, there is a deep
commitment to creating meaningful  new learning
opportunities for all students.

S U C C E S S  B E Y O N D  
T H E  C L A S S R O O M :
The district's programming in
extracurricular and cocurricular activities
such as the arts, music, and various clubs
continues to excel. In fact, during the past
six years alone, student participation in
athletics at Nipmuc and Miscoe has
incrased by 30%!


