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MEDFIELD SCHOOL COMMITTEE  
Zoom Remote Meeting  

November 12, 2020 
    

PRESENT: Jessica Reilly - Chair 
Leo Brehm - Vice Chair 
Timothy Knight - Recording Secretary 
Meghan Glenn - Financial Secretary 
Anna Mae O’Shea Brooke - Member at Large 

 
ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools 

Michael LaFrancesca - Director of Finance and Operations 
Andrea Moores – Secretary 
Andrew Barrette- Student Representative 

 
The meeting was called to order at 7:00 pm after an Executive Session to discuss issues related to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body. (Medfield Teachers’ Association Unit A & B, AFL-CIO 
Custodians, Cafeteria Workers and Secretaries) 
 
A Roll Call was taken to open the meeting 

➢ Leo Brehm- yes 
➢ Timothy Knight- yes 
➢ Meghan Glenn -yes 
➢ Anna Mae O’Shea Brooke- yes 
➢ Jessica Reilly- yes 

 
PUBLIC INPUT  
Ms. Jessica Reilly opened the meeting to public comment. Each member of the community who wished to 
speak was brought over on video and allowed three minutes of time. 
 
Chris McCue Potts, 7 Curve Street, made comments pertaining to the Superintendent Evaluation. Ms. 
Potts asked when the superintendent’s mid-year evaluation was completed and stated that DESE requires 
a minimum of three public meetings to complete a superintendent evaluation. Ms. Potts said that she does 
not believe that a mid-year evaluation was conducted. She asked the School Committee if they would 
consider doing a self-evaluation and ask for public comment as part of the school committee 
self-evaluation in order to evaluate how the committee operates throughout the year. 
 
Jennifer Hern, 24 Hawthorne Drive, asked the committee if the parent survey results would be presented 
in a visual format at this meeting. 
 
APPROVAL OF MINUTES 
Ms. Jessica Reilly informed the committee that the first set of minutes to be approved have been amended                  
as a result of an Open Meeting Law Complaint. The state found no deliberate wrongdoing but did ask the                   
committee to add additional detail to these minutes. These minutes were not officially ruled upon until                
August of 2020. Over the past year the committee has changed the level of detail and consistency to their                   
Executive Session Minutes and all of the members of the School Committee have attended Open Meeting                
Law Training through the State Attorney General’s Office. 
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A motion was made by Mr. Timothy Knight, seconded by Ms. Anna Mae O’Shea Brooke to approve the 
amended Executive Session Minutes for 1/8/2018, 1/29/2018, 2/12/2018, 4/2/2018, 4/30/2018, 5/14/2018, 
and 6/4/2018. 
 
A Roll Call Vote was taken to approve the amended Executive Session Minutes for 1/8/2018, 1/29/2018, 
2/12/2018, 4/2/2018, 4/30/2018, 5/14/2018, and 6/4/2018. 

➢ Leo Brehm- yes 
➢ Timothy Knight- yes 
➢ Meghan Glenn -yes 
➢ Anna Mae O’Shea Brooke- yes 
➢ Jessica Reilly- yes 

The motion passed unanimously. 
 
A motion was made by Mr. Timothy Knight, seconded by Mr. Leo Brehm to approve and retain the 
Executive Session Minutes from 10/8/2020 and 10/22/2020. 
 
A Roll Call Vote was taken to approve and retain the Executive Session Minutes from 10/8/2020 and 
10/22/2020. 

➢ Leo Brehm- yes 
➢ Timothy Knight- yes 
➢ Meghan Glenn -yes 
➢ Anna Mae O’Shea Brooke- yes 
➢ Jessica Reilly- yes 

The motion passed unanimously. 
 
A motion was made by Mr. Timothy Knight, seconded by Ms. Meghan Glenn to approve the Policy 
Subcommittee Minutes from 10/7/2020. 
 
A Roll Call Vote was taken to approve the Policy Subcommittee Minutes from 10/7/2020. 

➢ Leo Brehm- yes 
➢ Timothy Knight- yes 
➢ Meghan Glenn -yes 
➢ Anna Mae O’Shea Brooke- yes 
➢ Jessica Reilly- yes 

The motion passed unanimously. 
 
A motion was made by Mr. Timothy Knight, seconded by Mr. Leo Brehm to approve the School                 
Committee Meeting Minutes from 8/6/2020 and 9/17/2020. 
 
A Roll Call Vote was taken to approve the School Committee Meeting Minutes from 8/6/2020 and                
9/17/2020. 

➢ Leo Brehm- yes 
➢ Timothy Knight- yes 
➢ Meghan Glenn -yes 
➢ Anna Mae O’Shea Brooke- yes 
➢ Jessica Reilly- yes 

The motion passed unanimously. 
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NEW BUSINESS 
High School and Middle School Opening Report – presented by Mr. Robert Parga and Mr. 
Nathaniel Vaughn. 
Mr. Parga and Mr. Vaughn were in attendance virtually and presented their opening report for the Blake 
Middle School and Medfield High School. 
 
Mr. Vaughn’s covered the following topics his Blake Middle School Opening Report: 

● Student Enrollment and Cohort C & D Cohort breakdown 
● New staff members 
● Extracurricular Student Activities 
● Covid-19 Safety and Learning Protocols 
● Student Surveys & Student Supports 
● Virtual Parent Information Night 
● Focus and Priorities for 2020-2021  
● Student Equity 
● Blake Theatre Program 
● Intramural Activities & Student Clubs 

Ms. Jessica Reilly asked Mr. Vaughn if curriculum standards were being met and what the mid-year                
assessments data shows. Mr. Vaughn explained how the learning and curriculum maps are being utilized               
to structure content to meet the curriculum framework and power standards. The student assessment data               
will be more conclusive at the end of the next assessment period. 
 
Ms. Anna Mae O’Shea asked Mr. Vaughn to identify the mitigation strategies being implemented to               
address some of the challenges on remote learning days. Mr. Vaughn explained that building concrete               
strategies for students and families has been a priority. A remote organizational chart and check list has                 
been developed to provide more structure for students and families. Guidance counselors have also been               
checking with students who need intervention and are providing extra support. 
 
Mr. Timothy Knight mentioned that there are openings on the Blake Middle School Site Council. 
 
Mr. Parga’s High School Opening Report presentation covered the following topics: 

● Student Enrollment and Cohort breakdown 
● First Day of School 
● In-person learning protocols for students 
● Current remote learning day schedule 
● Instructional Software implemented for the school year 
● Implementation of Synchronous Learning on Remote Days 
● Student Survey Results 
● Extracurricular Student Activities/Clubs 
● Athletics 
● NEASC Accreditation Update 
● Challenge Success 
● Site Council 

 
Ms. Anna Mae O’Shea Brooke asked Mr. Parga to share the supports being offered to the High Students. 
Mr. Parga explained that the Guidance Department has been maintaining connections with students while 
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they are in the building as well as virtually. The RISE program is also a resource for students who may be 
struggling and need more structure. The goal is to work together with families to provide resources and 
support for students. 
 
Challenge Success Update – presented by Mr. Robert Parga and Ms. Heather Mandosa 
(Vice-Principal, MHS) 
Mr. Parga and Ms. Mandosa, along with High School students Erin Sullivan and Thomas Shurtleff,  were 
in attendance virtually to present an update on Challenge Success to the School Committee. The 
presentation included the following information: 

● Mission Statement 
● Challenge Success Team 
● Accomplishments  
● Update on Current Student Clubs 
● Student Clubs –Future Goals 
● Discussed how Challenge Success works in a pandemic 
● Reviewed Next Steps 

 
Ms. Anna Mae O’Shea Brooke asked Erin Sullivan if there has been a culture shift due to Challenge 
Success.  Erin shared that the Challenge Success student presentations have given students tools to 
advocate and make suggestions to the faculty. The administration and faculty have listened and 
implemented the student feedback which have made shifts to the school climate. 
 
School Committee Meeting Policy Discussion – presented by Ms. Jessica Reilly & Mr. Timothy 
Knight  
The School Committee Meeting Policies are being reviewed in comparison to the Massachusetts 
Association of School Committee Meeting Policies to help determine best practice. The main focus of this 
review is to look at how public input is offered and managed during meetings. Ms. Reilly explained the 
difference between public input and public participation. She stated that public participation gives the 
public the ability to watch and listen to the discussions that take place during a meeting. Public 
comment and questions during the meeting can be offered by the School Committee at certain points 
during a meeting but are not legally required to do so. It was decided to schedule a School Committee 
Communication Workshop to discuss these policies and make any adjustments if necessary. 
 
Ms. Jessica Reilly opened the meeting for public comment on the School Committee Meeting Policy 
Agenda Item:  
Chris McCue Potts, 7 Curve Street, stated that the public input policy has a lot of history and had an 
initial policy review with the school attorney in 2014. This policy was the first recommended to be 
changed ahead of other policies that were older and out of date. Ms. Potts asked the parent community to 
pay close attention to this policy because it is currently very specific of what is or is not allowed. She 
stated that there have been occasions when the School Committee has not followed this policy. She stated 
that it is important not to change this policy during the pandemic. If it were to be changed it would require 
a review that requires a first and second reading of the policy to ensure that public input opportunities are 
included in the policy.  Ms. Potts stated that the policies around public input work in conjunction with 
other School Committee policies and the role of the School Committee is to represent the community. Ms. 
Potts stated that it is also important to look at item number three of the public participation policy where it 



DRAFT 

states that from time to time the School Committee may schedule a public hearing on any matter of 
concern to the community. Ms. Potts stated that the School Committee should decide how to determine 
when a matter requires a public hearing vs. a public forum as part of the policy review. 
 
Future School Committee Workshops and Topics – presented by Ms. Jessica Reilly 
The School Committee discussed the scheduling of a School Committee Workshop to look at the School 
Committee Mission Statement and best practices. 
 
A motion was made by Mr. Leo Brehm and seconded by Ms. Anna Mae O’Shea Brooke to schedule a 
School Committee Workshop for December 4, 2020 at 8:00 am. 
 
A Roll Call Vote was taken to schedule a School Committee Workshop for December 4, 2020 at 8:00 am. 

➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 
➢ Jessica Reilly-yes 

The motion passed unanimously. 
 
Other items since posting on November 9, 2020 – presented by Dr. Jeffrey Marsden 
Dr. Marsden clarified the reasoning behind the Cohort B schedule change prior to Thanksgiving break. 
Dr. Marsden explained that this decision was made based on teacher feedback that Cohort B Students 
would not be in-person for 12 days if this change was not made. Dr. Marsden also explained that a 
decision will need to be made on how to handle snow days this winter. The School Committee had an 
initial discussion how to approach snow days and the importance of maintaining equity for all students. 
 
OLD BUSINESS 
FY21 Budget Update – presented by Mr. Michael LaFrancesca 
Mr. LaFrancesca informed the committee that meetings were held with the Town Administrator, Select 
Board and the Warrant Committee to review the district’s current monthly expenses to date along with 
projections for FY21 budget. Mr. LaFrancesca presented and reviewed the FY21 Monthly Budget vs. 
Actual Report. This report showed the current expenses and funding sources from July 2020 through 
October 2020. This report will be shared with the School Committee monthly to keep them informed of 
the status of the FY21 operating budget. 
 
Ms. Jessica Reilly stated that the School Committee is working with the Warrant Committee closely and 
plan to bring the expenses forward at the annual Town Meeting to be paid retroactively. The Warrant 
Committee and the Board of Selectmen are in agreement that having kids in school and keeping the 
current level of service is important to all parties. Dr. Marsden explained the FY21 operating budget 
included a 10% reduction of Chapter 70 funds.  Those funds in the amount of approximately $561,000 are 
now available to the town. 

 
School Learning Model Progress – presented by Dr. Jeffrey Marsden 
This agenda item was listed on previous agendas as School Reopening Update but has been renamed to 
School Learning Model Progress. Dr. Marsden provided the committee with an update on the following 
items pertaining to the School Learning Model Progress: 

● Parent and staff survey results 
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● Full Day kindergarten update 
● Reopening Metrics  

Dr. Marsden explained that getting Kindergarten back to school in-person is a step in the right direction 
and the next focus is to look at ways to bring students back on for more in-person learning on 
Wednesday’s sometime in January. 
 
Dr. Marsden thanked Kathy Thompson and the school nurses for their hard work and going above and 
beyond to keep our school community safe. 
 
Dale Street School Project – presented by Dr. Jeffrey Marsden 
The Board of Selectmen voted to move forward with the G1 design scheme on the Wheelock site at the 
last School Building Committee Meeting. Dr. Marsden thanked the Board of Selectman for their 
unanimous support of this project. Ms. Anna Mae O’Shea Brooke stated that the committee will continue 
to engage the town and the Wheelock neighborhood for their support in this project.  
 
Donations – presented by Dr. Jeffrey Marsden 
Dr. Marsden asked the School Committee to accept the following donations: 

o $672.00 to the Memorial School Gift Account from the Memorial School PTO for the 
October 30th Professional Development Day staff  lunch. 

o $384.75 to the Wheelock Gift Account from the Wheelock PTO for color coded keyboard 
stickers for Chromebooks. 

o $2500.00 to the Blake Gift Account from the Blake PTO for the Newsela Subscription 
Pilot. 

 
A motion was made by Ms. Anna Mae O’Shea Brooke and seconded by Mr. Timothy Knight to accept 
the donations as presented by Dr. Marsden. 
 
A Roll Call Vote was taken to accept the donations as presented by Dr. Marsden. 

➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 
➢ Jessica Reilly-yes 

The motion passed unanimously. 
 
Student Representative Andrew Barrette  
Andrew updated the committee on the student events happening at the high school which are still limited 
due to COVID-19.  Andrew shared his perspective on snow days but also understands that it may not 
outweigh the educational value of a remote learning day on a snow day. 
 
INFORMATIONAL ITEMS 
Dr. Marsden recognized the MCPE who have approved four grants for a total of $33,000 for the district 
and thanked them for supporting our schools. 
 
Ms. Reilly informed the committee that there will be a SEPAC meeting on November 17th at 7:00 pm and 
the meeting Zoom Link can be found on the Student Services web page. 
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FUTURE AGENDA ITEMS (November – December) 
● Engaging Student Feedback  
● Superintendent’s Evaluation  
● Social Emotional Learning 
● Standards Based Report Card Feedback - Christine Power 

 
Next Meeting – December 3, 2020 

A motion was made by Mr. Leo Brehm and seconded by Ms. Anna Mae O’Shea Brooke to adjourn the 
meeting. 
 
A Roll Call Vote was taken to adjourn the meeting. 

➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 
➢ Jessica Reilly-yes 

The motion passed unanimously. 
 
The meeting was adjourned at 10:08 pm. 
 
EXHIBITS AND DOCUMENTS   

● School Committee Meeting Narrative 11/12/2020 
● DRAFT Amended Approved/Released Executive Session Minutes 1/8/2018 
● DRAFT Amended Approved/Released Executive Session Minutes 1/29/2018 
● DRAFT Amended Approved/Released Executive Session Minutes 2/12/2018 
● DRAFT Amended Approved/Released Executive Session Minutes 4/2/2018 
● DRAFT Amended Approved/Released Executive Session Minutes 4/30/2018 
● DRAFT Amended Approved/Released Executive Session Minutes 5/14/2018 
● DRAFT Policy Subcommittee Minutes 10/7/2020 
● DRAFT School Committee Meeting Minutes 8/6/2020  
● DRAFT School Committee Meeting Minutes 9/17/2020 
● Challenge Success Presentation 11/12/2020 
● MPS SC Policy BEDB- Agenda Format 
● MPS SC Policy BEDH-Public Participation at School Committee Meetings 
● MASC Policy BEDB - Agenda Format 
● MASC Policy BEDH- Public Comment at School Committee Meetings 
● MASC Policy BEDH-E Guidelines for Public Comment 
● Budget vs Actual Worksheet 10/30/20 
● Personnel-Non-Personnel 10/30/20 
● MPS Elementary Survey Results 11/9/2020 
● Draft v.3 Metrics and Considerations for Reopening Closing School 
● Donations 
● School Committee Meeting Video: https://www.youtube.com/watch?v=f93YwB3S54s 

 
Respectfully submitted, 
Andrea Moores  
Secretary 

 

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006732/School_Committee_Meeting_Narrative_11-12-2020.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006754/DRAFT_Amended_Approved_Executive_Session_Minutes_1-8-2018.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006775/DRAFT_Amended_Approved_Executive_Session_Minutes_1-29-2018.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006776/DRAFT_Amended_Approved_Executive_Session_Minutes_2-12-2018.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006752/DRAFT_Amended_Approved_and_Released__Executive_Session_Minutes_4-2-2018.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006751/DRAFT_Amended_-_Approved_Executive_Session_Minutes_4-30-2018.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006757/DRAFT_Amended_Approved_Executive_Session_Minutes_5-14-2018.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006898/Challenge_Success_Presentation_11-12-2020.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006809/MPS_SC_Policy_BEDB-_Agenda_Format.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006810/MPS_SC_Policy_BEDH-Public_Participation_at_School_Committee_Meetings.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006806/MASC_Policy_BEDB-_Agenda_Format.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006807/MASC_Policy_BEDH-_Public_Comment_at_School_Committee_Meetings.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006808/MASC_Policy_BEDH-E_Guidelines_for_Public_Comment.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006800/Budget_vs_Actual_10-30-20.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006803/Personnel-Non-Personnel10-30-20.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006747/MPS_Elementary_Survey_Results_11-9-2020.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1006802/Draft__v.3_Metrics_and_Considerations_for_Reopening_Closing_School.pdf
https://www.youtube.com/watch?v=f93YwB3S54s

