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MEDFIELD SCHOOL COMMITTEE WORKSHOP
Zoom Remote Meeting

November 5, 2020

PRESENT: Jessica Reilly - Chair
Leo Brehm - Vice Chair
Timothy Knight - Recording Secretary
Meghan Glenn - Financial Secretary
Anna Mae O’Shea Brooke - Member at Large

ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools
Michael LaFrancesca - Director of Finance and Operations
Christine Power – Director of Innovation and Instruction
Andrea Moores – Secretary

The School Committee Workshop was called to order at 6:05 pm.

A Roll Call was taken to open the workshop:
➢ Leo Brehm- yes
➢ Timothy Knight- yes
➢ Meghan Glenn -yes
➢ Anna Mae O’Shea Brooke- yes
➢ Jessica Reilly- yes

FY21 BUDGET
This workshop was held for the School Committee to discuss the FY21 Budget and Procedures and
Protocols for future meetings.

Mr. Michael LaFrancesca and Dr. Jeffrey Marsden presented the following in regards to the FY21 Budget
to the School Committee

● FY21 Budget Process and Development
● FY21 Budget Funding Sources

o 102 School Reopening Grant
▪ Allocations
▪ Expenditures
▪ Projections

o CARES Act
▪ Allocations
▪ Expenditures
▪ Projections

o FY21 Operating Budget
▪ Allocations
▪ Expenditures
▪ Projections

● Personnel Expenditures due to COVID-19
● PPE Expenditures
● One-Time Expenses/Ongoing Expenses
● Potential Additional Federal Stimulus

Mr. LaFrancesca stated that he and Dr. Jeffrey Marsden plan to make a recommendation to the School
Committee to submit the COVID-19 payroll expenses from September 2020 through December 2020 to
the Town to be paid through the CARES Act. The School Committee was in agreement to pursue. Dr.
Marsden and Mr. LaFrancesca will reach out to the Town Administrator to discuss and bring additional
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information back to the committee with the hope to add this item to the next School Committee Meeting
agenda.

Mr. La Francesca asked the committee if they would like to receive a FY21 Budget vs. Actual Monthly
report and shared a sample workbook/report with the committee. The committee was in agreement and
would like this worksheet monthly as an agenda item. Mr. LaFrancesca stated the he will provide the
following in this monthly report:

● Projected vs. Actual
● Monthly COVID-19 Expenses
● Personnel and Non-Personal Payroll as requested

Ms. Reilly reminded the committee that all of the district's non-union personnel were not given a cost of
living increase for this school year.

Dr. Jeffrey Marsden explained to the committee the challenges of developing a budget that included a
10% reduction of Chapter 70 funds and then finding out at a later date that the Chapter 70 funds were
level funded for FY21. Dr. Marsden gave the committee a quick history and review of Chapter 70 funding
and how it has decreased over the years.

The School Committee had a discussion pertaining to the timing of the Annual Town Meeting and its
impact on the district’s ability to budget, anticipate Chapter 70 funds and the challenges of budgeting in a
pandemic. The School Committee attended a joint meeting with the Warrant Committee to discuss the
FY21 Budget on November 10, 2020 at 7:00 pm.

PROCEDURES/PROTOCOLS FOR FUTURE MEETINGS
The School Committee discussed the following in regards to the policies and procedures for future school
committee meetings:

Ms. Jessica Reilly stated that she does not want to change the meeting policy at this time but does want to
find ways to make meetings more effective on Zoom. Ms. Reilly referenced parts of the current policy
and asked members of the School Committee to share their ideas on how to incorporate public comment
in a way that is most useful to running the business of the district while allowing the public to voice their
concerns/comments.

Mr. Timothy Knight stated that the meeting format prior to zoom has worked well by letting the public
comment on items not on the agenda and should be the default unless there is a reason to hold a forum on
a particular topic. The chat function throughout an entire meeting can be distracting and not always
useful.

Ms. Anna Mae O’Shea Brooke stated having people use the raise hand feature and then being brought
over to speak by video worked well at the last meeting. She agreed with Mr. Knight that public comment
could be offered as needed on particular topics. She also stated that historically the spirit of the school
committee meetings is meant to be inclusive and continue in that spirit.

Ms. Jessica Reilly stated her concern that the current policy does not reflect how the School Committee
currently runs meetings. Ms. Reilly stated the importance for the committee to identify the best ways to
incorporate public input into their meetings.

Ms. Anna Mae O’Shea Brooke suggested that public input be indicated on the portions of the agenda
where it would be allowed.

Ms. Jessica Reilly stated that there needs to be a three minute window available for the public to indicate
the desire to comment
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Dr. Marsden was in agreement with disabling the chat feature during meetings. The chat feature is very
distracting during the meetings and it makes it difficult to conduct meetings professionally and
respectfully.

Dr. Marsden informed the committee that Thoughtexchange has the ability to create a QR code/link to
create a question on any topic which can be shared with the meeting participants to submit their questions
for a period of time. Thoughtexchange will rate the questions and the top ranked questions can be
addressed at the meeting.

The committee was in agreement that going forward the Zoom chat feature would be disabled at meetings
going forward and public comment will open for up to three minutes at the beginning of the meetings.
Members of the public will be able to use the raise hand to indicate that they wish to speak and be brought
on to Zoom to speak via video.  The agenda will also indicate when additional public comment is allowed
on certain agenda items.

Ms. Jessica Reilly proposed developing a temporary meeting policy during COVID-19. Dr. Marsden
suggested reaching out to out contact at the Massachusetts Association of School Committees (MASC).

Ms. Anna Mae O’Shea Brooke suggested reaching out to MASC to see if a change is warranted.

Mr. Timothy Knight acknowledged that getting back to business as usual may be unrealistic due to the
extra efforts required to manage the budget and pandemic. He noted that looking at future agenda items
and ranking them for importance may be beneficial.

Dr. Marsden informed the committee that the COVID dashboard has not yet been updated because the
district is waiting on data from the state which he anticipates should be tomorrow. The dashboard will be
updated as soon as the state data is received.

A motion was made by Mr. Leo Brehm and seconded by Ms. Anna Mae O’Shea Brooke to adjourn the
workshop.

A Roll Call Vote was taken to adjourn the workshop.
➢ Leo Brehm-yes
➢ Timothy Knight-yes
➢ Meghan Glenn-yes
➢ Anna Mae O’Shea Brooke- yes
➢ Jessica Reilly-yes

The motion passed unanimously.

The meeting was adjourned at 8:08 pm.

EXHIBITS AND DOCUMENTS
● Tracking Covid-19 Expenses Worksheet

Respectfully submitted,
Andrea Moores
Secretary


