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South Lewis Central
School District

Long Range
Financial Plan and
Fund Balance
Management-
Reserve Plan
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X The Purpose and Benefit of Long Range Planning

Multiyear planning improves management and service delivery and allows for early
identification of potential problems. It aids in projecting the future costs of existing services,
and in determining whether existing revenue streams will be sufficient to cover these costs by
the end of the planning period.

Multiyear financial planning provides information needed for program evaluation. It helps
District officials examine the need for new programs, given projected growth and demographic
changes. Multiyear planning also allows District officials to look at the efficiency and
effectiveness of existing programs and determine what improvements are needed.

Strategic Action Plan

The School District needs to maintain, at all costs the high academic standards of our students,
as they are the future of the district and will become our witness as to how we have passed or
failed our mission. The District will continue to focus on effective academic programs,
implementation of the Next Generation Learning Standards, and recruitment and retention of
high-quality staff.

DX School District Revenues

Local Tax Levy

The tax levy is the total dollars that a school district collects from property owners within the
district in order to balance its budget. The levy is determined after accounting for all other
sources of income, including state aid.

The tax rate is used to calculate what each property owner will pay in school taxes. The district
tax levy rate is just one factor, along with assessment values and equalization rates that figure
into determining the tax rate. The district does not set individual assessment values.

At the end of June 2011, the New York State Legislature enacted a property tax “cap” that seeks
to limit the annual increase in the tax levies of local governments and school districts.
Although the new law has been referred to as a “2 percent tax cap,” it does not, in fact, restrict
any proposed tax levy increase to 2 percent. What it does is establish a tax levy limit (which
will be determined by each district according to an eight-step, complex formula dictated by the
law, and will vary by district) that determines the number of votes needed to pass a school
budget. Should the school district Board of Education every choose to override the tax cap
limit, a 60% super-majority vote would be needed.

State and Federal Aid

About 63% of total revenues are procured through State and Federal Aid. In 2009, the State
announced drastic reductions in State Aid to Schools through the Gap Elimination Adjustment
(GEA) in order to balance the State budget. The District has lost over 3.9 million dollars
through the GEA. The State eliminated the Gap Elimination Adjustment for the 2016-2017
fiscal year. The State has also placed periodic freezes on Foundation Aid. State budget
controls funding for many districts that derive a high percentage of their revenue from State
Aid. Long Range planning becomes difficult, if not impossible, without consistent expectations



of State Aid revenue. Even after the State passes their budget on time, our funding stream may
still be disrupted and payments extended past the original schedule due to lack of cash flow
from the State. Given the economic climate and state of the State, the school system has found
ways to save money and consolidate services whenever possible.

< School District Expenditures

The periodic freezes on Foundation Aid and the Gap Elimination Adjustments applied over the
last 6 budget cycles has created a funding cliff on the revenue side of the budget. This coupled
with escalating health care, retirement contributions and contractual obligations has posed
significant challenges for the Board of Education as they prepare a spending plan each year.

Employee compensation and related fringe benefit costs is the largest area of expense. These
costs are mainly affected by two uncontrollable factors: number of staff and contracts with
collective bargaining units. The District employs approximately 235 full and part time
employees.

Each year, the rising cost of providing pension and insurance benefits, factors beyond the
district’s control, complicates the development of the annual school budget. Health insurance
costs have been increasing by 2-6% each year.

Both the New York State Teachers’ Retirement System (TRS) and Employees’ Retirement System
(ERS) employer contribution rates have risen every year from 2002 through 2013. In 2014, we
began to see contribution rates stabilize with a decrease realized in 2015 and 2016.

Bus Purchases

The District is on a bus replacement schedule that calls for the purchase of 3-4 new buses each
year. The bus replacement plan evens out the transportation costs and ensures that buses are
replaced every 7-8 years. Planned purchasing insures that the district has safe buses to
transport students. As buses exceed their warranty and mileage recommendations, they
become more costly to maintain and less efficient to run. Most of the purchase price is
reimbursed through state transportation aid when purchased with local taxpayer dollars.



South Lewis Central School District

Five Year Financial Plan History, Fiscal Years 2016-2021

General Fund

Revenues
Real Property Tax Items
Charges for Services
State Aid
Federal Aid
Other
Interfund Transfers
Total Revenues and Other Sources

Expenditures by Function
General Support
Instruction
Pupil Transportation
Employee Benefits
Debt Service
Interfund Transfers
Total Expenditures and Other Uses

Surplus (Deficit)
Budgetary Reserves

Fund Equity, Beg. Of Year
Fund Equity, End of Year

Nonspendable and Restricted Fund Balance

Actual
2016-17

8,360,930
205,210
14,265,342
64,079
461,575
100,000
23,457,136

2,811,097
11,865,327
1,124,153
5,411,837
1,991,699
344,587
23,548,700

91,564

4,023,770

3,934,208
538,333

Actual
2017-18

8,606,776
210,000
15,070,946
65,069
293,093
100,000
24,345,884

2,793,586
12,064,650
1,232,836
5,387,076
1,966,361
380,252
23,824,761

521,123

3,934,208

4,493,344
929,546

Actual
2018-19

8,815,384
215,000
15,450,022
99,485
366,221
751,409
25,697,521

3,000,000
12,159,405
1,250,000
5,661,000
1,990,000
2,607,902
26,668,307

970,786

4,493,344

3,522,558
580,765

Actual
2019-20

8,815,384
215,000
16,172,709
90,970
281,176
65,854
25,641,093

3,100,000
12,059,552
1,300,000
5,850,000
1,990,000
435,000
24,734,552

906,541

3,522,558

4,429,099
612,759

Projected
2020-21

8,979,914
215,000
15,336,073
20,000
551,028

25,102,015

3,215,000
12,300,000
1,300,000
6,025,000
1,990,000
235,000
25,065,000

37,015

4,429,099

4,466,114
615,000



7S SV

‘suondunsse Ino wolj SddueLIeA 10] Sup{oo[ siseq juanba.yj

310U SAWIPUIOS PUB AP{eam e 1se9] I8 uo ueld [easyy 3y} Jojjuow am ‘pajdope st198png ayy Joye uaag "aaniny ayj 10y Jurwwrerdord
pue sjuawaoe[d ur soSueyd SuIwLIIAP 03 A[9SO[O oW Yonui sioslaladns jusun.edsp pue siojensiurupe Surping ayl yam jyiom

aM -o[qissod suepd [erueuy aleindoe 3sowr 9y} do[aASp 03 J9PJIO UL SIIINOS dSAY) WOJ [BIDYJ( SSaUISng [00ydS pue juspudjuradng
a1} Y10q £q PaAIe0a. UONRULIOJUI 21BYS pUe AUBq[Y Ul S32.1n0s Auew wo.y sejepdn aareoal ap ‘uonendod juspnis pue suole[nga.l

ur sagueypd ajeddNUR 0] SOALIS UONEINPT Jo pIeog ayl 14a8png oy} ul saanyrpuadxe pajedionueun proAe 0} A391e11s B Sy "S.IedA Juadal
u[ £9eINddE Ul paseatoul pue passaidoid sey ey eade Jayoue st 393pnq yoes jo apis aanyipuadxa ayi jo juswdo[aasp slerrdoadde ay,

‘SanuaAal pajadpng Sune)s 1940 Jo YSLI Y} PIOAR M ‘DATIBAISSUO0D Sulaq Ag

*910A 93 SUIMO[[0] 1224 3} JO JoqUISAON [[3UN SN 0} papIao.ad J0U aJe 81e1s Y] WIO.LJ PIAI3IAL 3q 03 SIB[[OP [ENIOE Y, DLISIP 31} 0}
Surpuny jo ssue.end e jou *sajewnsa pue suondafoxd Ajdwis axe sesodoad 1o8png sane[sISs] pue aANNIAXS Y3 18} SUISPI[MOUDe
£q S9ILWINS? INUIAI INO YIIM dAIIEAIISUOD Uddq dAeY 9\ “USIsop 198png juspn.d Je s1ioye dey) Sutaorduwi] uaaq aaey
UONENSIUIWPY PUE UOTIEdNPH JO pIeod 1ILISIJ [00UDS [BIIUY) SIMA'T YINOS oY) ‘SIBdA [RI9A8S SB[ 9] JaAQ 'S183pnq IDLISIp [enuue
j0 JuawaSeuew pue udisop ayy Aq A[Lrewnid Jeak [edsy 9y JO puL Y] I8 UIBUIS SPUN) papusadxaun Uaym pajea.n st adueeq puny

{Ppa3lea.d duefeq puny St MOH

‘s1akedxe) ayy 10 weadoad [euondNISUl 93 Sullddjje

A[9A1IES2U INOYIIM — UMOU{UN pUB UMOUY] — SORI[IGe]] a1n3ny 11oddns ued am Jey3 Bap1 943 Yim adUe[eg puny 31eald ap| "sasuadxd
pajedniueun 1o Lreurploerixs 10y Aed 03 398pnq Jey) ur wood apI| St aJay ], Teak jey Joj sasuadxe ayy J0j Aed 03 paysi[qels?

s1 Ayunwwod a3 Aq uodn pajoa 198png pun, [e1ausn Y], "9SLIe AWl JeY) SAN[IGEI] 9IEPOWWOIIE 0] J9P.I0 Ul PLISI( Ino jo uonerado
[BULIOU 3Y} UO 103}Jd aA1reSaU € 9)eUIWI[D 10 3oNpPal A[[elIUrISqNS [[IM UB[{ JusWageur]y adue[eg pun pood y ‘Sanssi usasalojun
91EPOUIWI0IJE 0] SE [[9M Se SIT}qe]] 91mny 10} ue[d 0} pue Jowwns sy} Ul SIDYOP MOJJ YSED I9A0D 0] J9P.IO0 Ul A1eSS3I3U ST dUE[E] pUN

Joouefeq pun, pasu am op Aym

10L0SIq
311 JO YI[eaY [eIs] [[e1aA0 a3 Suueeq ul soue[eqg puny Jo s10adse [19AaS SI9PISUOI UOIBASIUIPY PUe UOHRINPYH JO pieog ay,




:S91.10391BD 90UER[Rq pUN

pue saAIasa1 Suimo[[oj a3 Jo Surpuny ajenbape aunsua 03 seonoead unadpng aANRAIISUOD SasN DLISI( 3Y L, AAJ[ Xe) 3} U Sasea.Joul
JneweRIp pue saoiates/Surwesfoad feuoneimpa jo ssof ay3 jsurede paendajes sdjay SIy ], "S9SeaId9p ply 93elS 10/pue UInjumop
21WI0U009 JO sporiad SuLInp 92.1n0S INUIAJI E SE JAISS 03 J9p.I0 Ul A[91enbape papunj aq 1snul SaAI9SIY 1Y) A[SU0.11S S[99) 1DLISIQ

ay ], JuswaSeuew Juapnad patapisuod s1 sanUadunuod Joj Sulaes A[[eonewalsAs pue peaye suruueld jo sonoead ay ], ‘saseydind
a[qemof[e 1910 pue sAepno [earded aaninj Joj Yyseds Sune[nwnNIIe 10J SWSIURYIawW Ik ‘sue[d sulAes I9110 [ ‘Spuny aAIasay

L X4

198pnq [enuue a3 jo Juadtad ¥
0} pajtul] 91oyap Jo sndins e 310dal p[nod pue ‘puny [eI8UdS S, IUSWUISA0S 913 10] UONRIYISSE[D [enpisad sy syuasada. - paubissouy)

"3JUB[B(Q punj Jo Junowe [enpisa.l
a1 syuasaadad soueleq puny paudisse ‘puny ferouad oY) uey) JoYIo spunj ui pue ‘puny [erouss a3 Jo asodind ayy Uey} JemoLreu 3q
1snuwi Juswusisse ayy jo asoduand sy, ‘[0 1o £poq pareudisap 19y} £q J10 ‘ALioyine SURew-UoISIIAP JO [9A3] 3S9YSIY S JUSWIUISA0S
a1 Aq paysI[qelsa asn papuaiurl ue syussaidal yeys Jurensuod asodand e 03 109(qns aJe JeY) SJUNOWE JO SISISUOD — paubIssy

JUIRIISUO0D
a1 9A0WA.I 0] UOIJE [BULIOJ JO [9AS] dwes a3 a.1nbau ey} pue “Tea [eas] 91 JO pUa a1} 3.10Jaq A)LIoYINe U eW-UOISIISP JO [9A3]
1soy81Y s JuswuIaA03 a3 Jo uonoe [eunio] e Aq pasoduut yurenisuod ssodand e 01 309(qns aJde 1ey) SJUNOWE JO SISISUO0D ~ PaFIULIO)

-uonjeysi8a| Surjqeus 10 suoisiaAoxd [EUONINIISUOD Y3NOIY] JO SIUSWUISA0S JOYIO JO suone[ngal pue SMeJ 10 ‘S10INqLIU0D
‘s10juels ‘s1031patd Aq pasodwl suonoLisal asod.and [e3a] a[qeadaojus A[feulalxa 01 12a(qns a.Je Jey} SYUNOWE JO SISISUO0D — PIPILIISIY

‘sjuewuIMOopUs jo Tedputid pue ‘Oesad
J10] p[oY S19SSE [RIDURUY ‘D[(BAI9I3.1 SUBO[ Jo suoniod uLal-3uof ‘sariojusaul ‘swall predsad Surpnoul 9oejul pautejurew aq ysnu Ay}
asnedsaq Jo ULI0 JI3Y) JO 9snedaq JOYAIe poLiad juarind ay) ul ajqepuads-uou A[jusaiayul a.Je Jey) S}9SSe Jo S1SISuod - ajqppuads-uoN

SUOIIBIYISSE[) due[eqg punyg

:3uIMOT[0] 33 Y3IM SUOIIBI[JISSE[D 9dUe[eq punj pade[da.
UOIYM ‘panssi sem ‘suoniuyaq adAL], pung [pauawulanoy pub bup.ioday aoupjpg puny ‘G Joquny Juswalels gsyo ‘1102 ‘0§ sun( jo sy



000°GLT$- 000'0ST$ -106.p) Buipuny

‘swreo Juswdodwaun
SurLINOUI 10J [eUa10d 3} SSASSE 03 J0JRUSIUIWPY SSauIsng pue JuspuaiuLadng ay) Aq paJoITUOUI ST SAIISI SIY ], — 9AL3STY JO BuliojuoH

211181 9Y3 03 asuadxa juswAodwaun ur
Po1NSal aARY [[E 10U ‘S1eak maj sed Sy} A0 SUOIIEUIULId)}/S}JoLe] awos padusliadxe sey 12LIsI( 94l YSNoyly SuoeuluLa} o sjjohe|
a[dnnuw a1om a3 J SNOUS 3¢ 10U P[NOM ] 'SSIUISN] JO 3SINOD [RULIOU S} U IOLISIJ 8Y1 £ pa.LIndul swire[d [eyuapoul ‘[rews A[pAne[a.
J0J Pasn ST junowe siy) ‘aouesnsur yuawAordwaun 10j 0QQ‘0T$ UTEIUOD 0) SANUNUOD Pue pey sey 198png ay) ysnoyi|y ‘s[enplapul 3yse
Aporewxoadde 10y ajes wnwixew ay) Je sdueansul yudwio[dwaun [[ny Aed 01 juUsDYINS JUNOWE UE SeM SUIPUN] [BIIUL YL, - 244253Y JO as[)

"SUONINPAI JJB1S JO Jaquinu Pasea.oul
ue jo uonedoRuER Ul papuny Sem 3] ‘Paleald Sem I} USYM JDUB[E] PUNJ SSIIXO WO A[2.I1US PIpUNj SeM dAIIS3I SIY], - SPOYId) buipunyg

‘a8eraa0d soueansur JuswiAodwaun Jo0] wniwa.ld paxy e SAN Aed J0u op app
"Pa.LINDUI SWIE [ENIOE 0] 91e1S Y} sInquile. am Surueall ‘poy1atu JUaIasINg sl 1Jausq 3yl 03 8qLIdISGNS $30p LISI[ YL, ‘poylaw

JjuswesInquua. J1jatag Iyl Sasn ILISIP o) aJoym SJUBWIE[D 0] apewl syuowAed J0J 93e]lS a1 osanquiiad 0] pasn S1 9AJ9Sad SIY T, — mmd&k:&

‘uonnjosay paeog Aq pasoidde sem 9AI3S9.I SIYI JO JUIWIYSI[EISS Y [, — UOIIDA.L)

IAIISIY JudwAojduraup)

000'00S'T$ - 000°00ZT$ * L

‘SYUOW Jawwns 3y} Surinp Moy} ysed £1essaoau a3 paplaoad ose A3y, -193pnq s Jeak Suinsua ay Jo
Aao[ xey paambau ay3 Surtomor £q Lyunurwiod 9y} 0} pauinial pue apIse 1as aJde spuny asay ], - duejeq punyq pajeridorddy pausissy

198pnq s Jeak Surnsus ay3 JO 9%9-F TJOSIE], suIpuny

‘saampuadxa pajedpnqun
‘paredniueun Joj pasn aJe 43y, "asod.and pifea Aue 10j pasn aq Aew pue pajdLIISaIuUN a.Je spunj asay |, - aduefeg puny paugisseun



‘uonnjosay pieog £q poroidde sem 9AIISAI SIY) JO JUSWIYSI[QRISS Y |, — U0V

9AI9SIY Jreday

(‘s1oenuoo 1od ‘oaes] [euosiad pue

OABA[ YOIS “UOTIBOBA SUIPNOUT) SWI) 9ABS] PAJE[NWINOdE pasnun JoJ ANIqel] PSnIooe dy) JO %400 18 papuny A[ed1dA) St 9AIasaI SI [, :ajpuoyvy

"puo JvA Je
soouasqe pajesuadwos Jo uore[naes enjoe uodn paseq paseatout APYSIS sey pue (0 687$ 18 PIPUNT A[[BLIUL SBM JAISSII ST T, — Ja34D [ Sutpunf

*KYIIGEI] 9} JO %001 18 9AISS3I ST Jo Surpuny oy} moddns 03 pash st pue pajnduiods
ST KYI[IqeI] 341 JO SISA[eUe pa[ie1ap e “Ieak yoeq ‘[eIOIJQ ssauisng pue juspuojuniodng oy) AQ paI0IIUOUL ST SAJISII SIY [, — 241952y fO SULLOIIUOPY

‘sjuswiAed 9soy) 9YBW 0} IOUUBWI SIY} UT PASn aq [[IM dAI9SI sTY T, “TuowiAed oy 11oddns jou pinom 193png

TUSLIND Y} JT SAIISAI SIY) JO UMOPMEIP B WO SUIIOD 9NUdAI SUINISIFO oY) YIM UOISIASI 198pnq B BIA 193png 9Y) YSnoIy) Mo[J suonoesuen)
2soy [, "paxmbal s1 9Awa] paje[nNode Jo juswiAed pue OIS OY) WOIJ SAINAI 90A0[dWd U UM PIsn ST SAIISII SIYJ, — a44asay 0 as))

"90UR[RQ PUNJ SSIOXO UIOL] PIPUN] SeM JAIISAI STY [, — SPOYIapy Suipun,.]

"90URINSUL J[BIY 311} pue sjustuied

SIBOIPIIA PUB YDT.] ‘SOATIUSOUI JUSWISITIAI 1Sk yons Syl 1oy Aed 0) pasn aq jouueo puny siy, ‘Aed uorneseA pue JoIs pasnun 10§ justuked sopnjour
A[reord£y sty 1, 'saakordws Jo sdnoid ureleo o) papiaoid A[[enjoenuos SWwN 9ABI] paje[nundoe pasnun 10J Aed 0] pasn SI 9AISI SIY [, — as0dng

‘uonn[osay pieog £q paaoidde sem 9AISOI STYY JO JUSWIYSI[RISD O |, — UOIIDAL)

A1qer] panIddy Jyauady dakorduuy

OLIISIP 943 109)J0 d1wapued Jayjoue p[noys Js3eats yonw
Suraq wayy jo renuajod ayy pue sy3nopn} 6TAIAOQD Y3 03 anp I} Surpunj asea.adul 03 peau a3} PIZIUZ0dal ap\ “A[[enuue paau Jojuow
3M ‘TT-0T0Z Ul 9AISSaJ SIY] pareniul am Jeak 0 Jeak wodj swirep yudwAojdwaun uiptedat Ajurelsaoun Jo aInjeu sy} UsALY) :3[pUOIIDY



‘swire]o [enuajod ‘armny jsurede prendojes d[oY 0] ‘ISUUBW SATJBAIISUOD
© UI JI9q[© “9AISSAI ST} POPUNJ 9ABY oM ‘IeaA 0} Jeak WOIJ SWIe[d yons [[e pue Aue Jurpiedsl AJuieladun Jjo Injeu oY) USALD)  13[pUoLDY

-orenidordde sweap JOE 2y} Junowe ue 10 )00°‘0L-000°09$ - 123.40,] Suipun.f

"[erdTO ssoulsng pue juspusjuriadng oy} £q PIIOITUOW ST OAIISII SIY ] — 244252y J0 Surionuopy

*0A19821 sy} J0J asodind oy} ur paquIosap se ‘swie[d sjqemolie Aue Aed 0) pasn ST 9AI2SI SIY ], — 244259y f0 25/}

"90oUR[Eq PUNJ SSOOXD WOIJ POPUIJ SBM JAISI SIU |, — SPOYIaPN SUtpunf

-paseyoind oq Aewr SoUBINSUT YOTYM I0J 3501} J0] 1dooxa ‘sasso] Jo sadA) 1oyjo pue Ajfenses Aed 01 pasn ST dAIISII SIY |, — asoding

L10Z ‘ST sunf uo uonnjosay] pieog Aq pasoidde sem 0AIdSaI SIY) JO JUSWIYST[QRISD OY |, — UOYDIL)

9A19s9Y Ayense) pue A[iqer]

‘suonjeridoidde 193pnq Aq pa1aA09 Jou sasuadxa juowdmba pue

aredax Aroe)/3uIp[ing J0J POZIin aq [[IM 9AIISAI SIYJ, "STBIA [eI2A9s Ised ay) 10A0 pajtwl] a1om doaxdn pue sajepdn 219yMm OLIBUSDS B PIIBIID
dARY SJUTRIISUOD [BIOURUIJ ISed "IOLISI(T oY} Jo Yiesy [euoneiado oy Jo yusuoduwos Jofewr e ST spunoid pue A1) oy) SUIUIRIUIBIN ~2]pUOLIDY
(auawvaade Jeaf-nnui e y3noay aseyoand

PINO2 2LISIT Y3 Wwa)l ue jo JuswiAed umop e .10j aq p[nom asn siy A[[eo1d£y)

ajerrdoadde swasp JOd 9Y3 Junowre ue 1o 000‘0L-00009 $ — 128.40,[ Sutpun,y

*IOJRISTUTWIPY SSauIsng pue juspuajuriadng oy} £q paIoIuow ST 9AIISI SIY ], — 94495y J0 Surionuopy

‘suorneridoidde 103pnq
JouBUIUTEW [RISUST § J1OLISIP SY) UT papnjoul jou aIe Jey) s3odfoid soueusjurew pue Jredai 10§ Aed 0} pasn ST 9AIISAI SIY [~ 244252y J0 25[)

*90UR[B( PUNJ SSOOXO WOLJ POPUNY SBM OAIISAI STY ], — SPoYy1apy Suipun,y

-Juowdmba
J0/pue sjuswoaoidw Jedes 03 (A[renuue moai A[eoid£) 10u op 1ey)) siredol YIm paleIoosse s3s0d oY) Aed 01 Pasn SI SAIISII SIY ] — asodung



"saLIeTes S 18101 9Y1 JO 9,0 SI uone)mul] Surpuny [e10) 3y “IedA [
Surpaoaid A[ayerpsurr oy Sump pred setrefes SY.I 9U} JO [€101 Y} JO 947 PISIXS 10U [[BYS A[[ENUUER PANQLIUOD SIIUOW Y], 12340, [ SUIpUn.J

‘[BIDIJJO ssauisng pue juapusiuLIadng oy} £q POIOJUOW ST AIISII SIY [ -24.4959.4 fO SULIOTIUOPY
‘[enIO0E pud 1894 QY.L 0} pUnJ 91BO0[[Y -24.4252.4 f0 25))
"90UE[Rq PUNJ SSOOXO WIOLJ PIPUN] ST OAJISII SIY ] -SpoYyaul Suipun ]

"IN200
sosearour agejusorad a31e pinoys uonnquyuod fenuue oy} Jurked ur puny [e1ouss oY) IsIsse 0] dur[eq B dO[OASP O} PIsn ST 9AIISI Y[ -as0ding

1202 ‘0 11dy uo uonnjosai preog Aq paaoidde sem SAIISII STY] JO JUSUIYSI[qRISH -UODIL)
(aA1359Y SYT JO PUNJ qNS) FAIISIY WIISAS JUIWAANIY SIIYIBI,

"TeoA U2A13 Aue Je sasearour daa)s asned ued JoNIew
30018 3} JO KINE[OA Y] 9[040 SupjeSpnq oy UI [0AS] WYISAS JUSWAITII Y} 0} UOUNGLIIUOD puny [eIdud3 oy) doay 01 spuny apIA0LJ-jpuonny

(syunowre uonnqIUod pajedronue Jo sieak oM 1) 000°006$ 12840, pun.y

"[e101JO ssaulsng pue juspuojuirodng oy} Aq pPoIOIUOW ST QAIOSAI SIY |, -2443524 O Su1LOUO
‘SUA SAN 01 sjuswiAed oA -244253.4 [0 25)

"90UR[Eq PUNJ SSOXS WOL PIpUN] ST AIISI SIY ], ~SPOYy1oul SUtpun,J

*INoJ0
soseaoul 93ejuaotad a81e[ p[noys uonnquuod jenuue ay) Suifed ur punj [e1ouad oy ISISse 0] 9oueeq & dO[OAID 0] Pasn ST dAIISAI Y | -asodun

120T ‘0z Tudy uo uonnjosai pieog Aq paroidde sem 9AIdSII SIY) JO JUSUIYST[(RISH -UOHDIL)

JAIISIY WIISAS JUIWAINIY sdAod oy



*ME[ 30UBULJ [200] 9} 0} Juensind Spuoq aNSSI pue J93s 0} (e o ISIMIIYIO P[NOM JOLUSI(T S} Yorym 10} ssodind
10 193[qo 19410 10 “JuswdAoxdw ‘uonippe [endes Aue Jo s1s00 [ented Jo [N oyl yNe uroueuy jo ssodind Y1 10J 9AISSAI STY) UT padeld
oIoM spun, -Jpny s Jo[jonduwio) XN 9y} Wolj Sunnsal UOEPUSTIIOISI PAJOU B SBM SIAIISII ISYIO [[B pue SIY) JO JUIpun,] -a/puonny

"S1e9A () 10J UOI[[TW ¢'7$ 01 dn Jo Surpuny WNWIXEW € Y}M PYSI[GRISO SBM JAIISI ST ], — [9497T Suipun,]

‘[eaoxdde 19104
511nba1 9AISSII STY) WOLJ SAIIIPUadXa [[e pue [eI0TjJO Ssoulsng pue JuopuduLiadng oY) Aq paIOIUOW ST SAIISII SIY [, — dALaSaY f0 Sutofuopy

‘[eaoidde 19104 saxmbair aAIs2I
puny A[reuonippe o3 suoneudoidde fenuuy “s19j0A o) Aq Jeaoidde-o1d sormbal 04I9S0 SIY) WO SpUnJ Jo Ipuadxy — 24.953Y f0 25/}

*90UR[Eq PUNJ SSOOXS WOIJ POPUNJ SBM JAIISAI ST ], — SPOYIapN Sulpun,f
“Me|
soueuly [e20] 9y} 03 Juensind SpUOq SNSSI UL Joas 0} J[qE 3 ISIMIIYIO P[NOM IOLISI(T Y} YoIyMm 0] (19 ‘sasng Jooyas) ssodind 10 193(qo 19730

10 quawsaoidur ‘uonippe [endeo Aue Jo s1s00 Tented Jo [[nJ oy} Joyire Jurouruly Jo ssodnd oy} 10J PAYSI[GRISI SBM JAISSII SIY ], — asoding

"810C ‘ST ABJA U0 $1910A £q paaoidde sem 9AISSAI STY) JO JUSWYSI[EIS Y[, — 401D

V 9A1389Y juamAocaduy [eyide)

"IBOA UDAIZ Aue 1e sasearour dag)s asned ued joxIew
3}001s Y} JO AN[IE[OA Y], ‘9[040 Sunadpnq oY) UI [9AS] WIISAS JUSWISINAI S} 0) UOHNGLIUOD puny [e1dua3d oY) daay 0} Spuny apIA0id-1puoyvy



660°6CYV
895'Ces’e
vre'eeYy
807'1€6°E
0LL‘€T0'Y
069°090t
GCL'EEY'Y
ST0'€C9’e
9TT'ST6'E
818'CSL'E

Tvi0l

SLELTY'T
061'609°T
68EVLTT
99%'900°C
6¢9'T0TC
TvLTy'e
GT6'916C
L£9'696'T
T9.TTET
LLS'6YT'T

aouejeg pun4

G96'88E‘T
€0ETEET
607'68€T
60t'68€T
¥TZ'SOv'T
Ge8'S0t‘T
6076871
000°9ZY'T
0009LE‘T
666'SLT'T

ouejeg pun4
paileudoisddeun paleudosddy juswanosdwy
|evded

000°00%

anI9say

908°£9
€98°99
9¥'S9
¥99'v9
LLEYY
0LEY9
¥9€'9
LSE'V9
TSEY9
STEY9

IAIDSDY
Jieday

86TELE
09S'vve
12E'86¢
TL8'60€
081'68T

4vi43d

we99 €T¥'S0T 0¢-610¢
0TY's9 Z€6'€0T 6T-810¢
€079 St/ T0T 81-LT10¢C
897'€9 6¢S°00T LT-9T10¢
88679 780°00T 91-9T0¢
18679 T.0°00T ST-¥10¢
G/6°79 790°00T YT-€10¢C
69679 7S0°00T €1-C10¢
79679 0001 ¢1-110¢
LT6'C9 000007 TT-0T0¢C
9AIDSDY dAIDSaY W Suipu3 seap
Ajense)  swAojdwaun
pue Ayjiger

0z/61-11/0T0T
3due|eg pun{ JO M3IABY |BOLIOISIH

191151Q [00Y2S [B1UI) SIMST YINOS



Memorandum of Agreement
Between the

South Lewis Central School District
And the

South Lewis School Related Personnel
March 9, 2021

The District has two distinct and separate School Bus Dispatcher/Driver and Bus Driver
contractual titles as outlined in Appendix A of the current bargaining agreement. Additionally,
the District requires that all employees hired after July 1, 2010 must work 30 hours or more per
week in order to be eligible for health insurance benefits. School bus drivers are exempt from
this provision. Any school bus driver hired prior to July 1, 2020 will be eligible for health
insurance, regardless of the number of contractual hours. Furthermore, any school bus driver
hired after July 1, 2020 who works at least 10 contractual hours per week will be eligible for
health insurance benefits. SRP health benefits are outlined in Article X 1.0.

The District and SRP are interested in creating part-time Bus Dispatcher/Drivers who
also work in the separate title of Bus Driver. These positions will likely result in the employee
falling short of both the required total 30 hours/week for any title and the required 10 hours/week
for bus drivers to be eligible for health insurance. Itisin the best interest of all parties to provide
health insurance to these individuals employed in these dual roles and titles.

Therefore, to address the District’s and SRP’s needs the Parties agree as follows:

1. Individuals working in the two separate titles of Bus Dispatcher/Driver and Bus
Driver shall only need to work a collective minimum of 20 hours per week to be
eligible for health insurance benefits.

2. This agreement between the District and the SRP shall only be through the term of
the current SRP Agreement which expires on June 30, 2024.

3. Nothing in this agreement shall establish any precedent or obligation, including any
past practice, which may be used by either party now or in the future.

4. This Agreement shall not be effective unless and until it is approved and ratified by
public vote of the Board of Education of the South Lewis School District at the

Board’s meeting on March 16, 2021.

M CUA—A 3\
Theresa Garnsey, SRP Presifient Date
T~ .
m ﬁ& LG

Dave k, SRP Vice-President Date
I~ 3/9/2

Douglas Premo, Superintendent a




South Lewis Central Schools

Mr. Douglas Premo, Superintendent

South Lewis Middle School
P. O. Box 70, East Rd., Turin, NY 13473
315-348-2570, Fax 315-348-2510
Ms. Judith A. Duppert
Middle School Principal
315-348-2570

TO: - Boar'c[ of Education and Mr. Premo VAR -4 2021 | |
FROM: Judy Duppert — .1 « )
CE: Richard Poniktera R

DATE: March 4, 2021

RE: Items for Discard

Mrs. Julie Kraeger
Guidance Counselor
315-348-2575

I respectfully request to dispose of the following items which are no longer relevant to the Grade 5 Science program:

1. 83 - Sciencesaurus: A Student Handbook textbooks
Publisher: Great Source (Houghton Mifflin)
Copyright: 2002

*62 copies in room 233 and 21 copies in room 232



SOUTH LEWIS CENTRAL SCHOOL DISTRICT

PUBLIC HEALTH EMERGENCY CONTINUATION OF OPERATIONS PLAN
(Amendment to the South Lewis Central School
District-Wide School Safety Plan Dated October 1, 2020)

This Public Health Emergency Continuation of Operations Plan has been developed in
accordance with NYS Legislation $.8617-B/A.10832 amending subdivision 2 of Section 2801-a of
New York Education Law. It amends the South Lewis Central School District-Wide School Safety
Plan dated October 1, 2020 to include protocols for responding to a declared public health
emergency involving a communicable disease.

Our District-Wide School Safety Plan is based on addressing the currently accepted phases of
emergency management (Prevention/Mitigation; Protection; Response; Recovery). This
concept is more simplistically defined as a way of looking at a potential emergency before,
during and after the event. This Pandemic Plan is built upon the components already existing in
our District-Wide School Safety Plan that also incorporates our Building-Level Emergency
Response Plans. It is a flexible Plan developed in collaboration with a cross-section of the school
community and public health partners and will be updated regularly to reflect current best
practices. The Plan will be tested (exercised) routinely as part of the overall exercise of the
District-Wide School Safety Plan. The District-Wide School Safety Team assumes responsibility
for development and compliance with all provisions of this Plan and implementation at the
building level through the Building-Level Emergency Response Team. Effective April 1, 2021,
Labor Law §27-c, amends Labor Law §27-1 and adds a new provision to Education Law §2801-
a. Labor Law §27-c requires public employers to develop operation plans in the event of certain
declared public health emergencies. Education Law §2801-a requires school districts to
develop plans consistent with the new Labor Law requirement. The new law requires public
employers to prepare a plan for the continuation of operations in the event that the Governor
declares a public health emergency involving a communicable disease. Educational institutions
must prepare plans consistent with Labor Law §27-c as part of their school safety plans
pursuant to newly added subsection (2)(m) of Education Law §2801-a. The Plan addresses the
required components in the sections as noted below:

Prevention/Mitigation

(1) A list and description of positions and titles considered essential with justification for
that determination.

(2) The specific protocols that will be followed to enable non-essential employees and
contractors to telecommute.

(3) A description of how the employer will, to the extent possible, stagger work shifts of
essential employees and contractors to reduce workplace and public transportation
overcrowding.
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Protection/Preparedness

(4) Protocols to be implemented to secure personal protective equipment (PPE) sufficient
to supply essential workers with 2 pieces of each PPE device needed for each work shift
for at least six months. This must include a plan for storage of such equipment to
prevent degradation and permit immediate access in the event of an emergency
declaration.

Response

(5) Protocols to prevent spread in the workplace in the event an employee or contractor is
exposed, exhibits symptoms, or tests positive for the relevant communicable
disease. Such protocols must include disinfection of the individual’s work area and
common areas. It must also address the policy on available leave with respect to testing,
treatment, isolation or quarantine.

(6) Protocols for documenting precise hours and work locations of essential workers for
purposes of aiding in tracking the disease and identifying exposed workers in order to
facilitate the provision of any benefits that may be available to them on that basis.

(7) Protocols for coordinating with the locality to identify sites for emergency housing for
essential employees to contain the spread of the disease, to the extent applicable to the
needs of the workplace.

Prevention/Mitigation:

We will work closely with the Lewis County Public Health to determine the need for
activation of our Plan. The following procedures will be followed by administrators,
principals, school nurses for reporting communicable disease, including Coronavirus,
Influenza, etc., and communicating with the Health Department:

o Report suspected and confirmed cases of influenza on the monthly school’s

Communicable Disease Report, (DMS-485.7/93; HE-112.4/81) and submit to:
Lewis County Public Health, 7785 N. State Street, Suite 2, Lowville, NY 13367.

o Public Health Consultation and Immediate Reporting: 315-376-5453

o Coronavirus Hotline: 888-364-3065
Lewis County Public Health may monitor County-wide cases of communicable disease and
inform school districts as to appropriate actions.
The Superintendent of Schools, Douglas Premo, will help coordinate our Pandemic planning
and response effort. This person will work closely with the District-Wide School Safety Team
that has responsibility for reviewing and approving all recommendations and incorporating
them into the District-Wide School Safety Plan. The school district Medical Director and
nurses will be vital members of the Safety Team. Because of the potential importance of
technology in the response effort (communication and notification) the school district
technology director will also be an important Team member. The Business Administrator,
Building and Grounds Supervisor, Food Service Manager, Transportation Supervisor, Public
Information Officer and Curriculum Coordinator will also be vital to the planning effort.
Other non-traditional individuals may also be required to be part of the Team.
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e The District-Wide School Safety Team will review and assess any obstacles to
implementation of the Plan. The CDC School District Pandemic Influenza Planning Checklist
was reviewed for this determination and has considered issues related to Planning and
Coordination; Continuity of Student Learning; Core Operations; Infection Control Policies
and Procedures; and Communication.

e The school district will emphasize hand-washing and cough/sneezing etiquette through
educational campaigns including the CDC Germ Stopper Materials; Cover Your Cough
Materials; It’s a SNAP Toolkit; and the NSF Scrub Clean; which can all be accessed at
http://www.cdc.gov/flu/school/.

e We will educate and provide information to parents, staff, and students about our
Pandemic Plan and about how to make an informed decision to stay home when ill. We will
utilize our website, postings and direct mailings for this purpose.

This Public Health Emergency Continuation of Operations Plan has been developed with input
from the South Lewis Teachers’ Association and South Lewis School Related Personnel as
required by New York State Labor Law Section 27-C.

The Plan addresses the required components in the sections as noted below:

A list and description of positions and titles considered essential with justification for
that determination.

The specific protocols that will be followed to enable non-essential employees and
contractors to telecommute.

A description of how the employer will, to the extent possible, stagger work shifts of
essential employees and contractors to reduce workplace and public transportation
overcrowding.

Protocols to be implemented to secure personal protective equipment (PPE) sufficient
to supply essential workers with 2 pieces of each PPE device needed for each work shift
for at least six months. This must include a plan for storage of such equipment to
prevent degradation and permit immediate access in the event of an emergency
declaration.

Protocols to prevent spread in the workplace in the event an employee or contractor is
exposed, exhibits symptoms, or tests positive for the relevant communicable
disease. Such protocols must include disinfection of the individual’s work area and
common areas. It must also address the policy on available leave with respect to testing,
treatment, isolation or quarantine.

Protocols for documenting precise hours and work locations of essential workers for
purposes of aiding in tracking the disease and identifying exposed workers in order to
facilitate the provision of any benefits that may be available to them on that basis.
Protocols for coordinating with the locality to identify sites for emergency housing for
essential employees to contain the spread of the disease, to the extent applicable to the
needs of the workplace.
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(1) ESSENTIAL SCHOOL POSITIONS AND TITLES

In the event of a declared public health emergency involving a communicable disease, the
District must ensure that essential functions are continued without disruption.

The District has developed a list and description of positions and titles considered essential in
the event of a state ordered reduction of in-person workforce, as well as a justification for such
consideration for those positions that would be required to be on-site or in district to continue
to function as opposed to those positions that could realistically work remotely. The following
information is addressed in the table below:

1. Title — a list of positions/titles considered essential (could not work remotely) in the
event of a state-ordered reduction of in-person workforce.

2. Description — brief description of job function.

3. Justification - brief description of critical responsibilities that could not be provided
remotely.

4. Work Shift — brief description of how the work shifts of those essential employees or
contractors (if utilized) will be staggered in order to reduce overcrowding at the
worksite.

5. Protocol — how will precise hours and work locations, including off-site visits, be
documented for essential employees and contractors (if utilized).

Human Resources Essential Positions
(Example Table)

Title Description Justification

A worksheet has been completed for each department and is attached as Appendix A, Essential
Employee Worksheets.

(2) Protocols Allowing Non-Essential Employees to Telecommute

Through assigning certain staff to work remotely and by staggering work shifts, the District
can decrease crowding and density on site or in district. Non-essential employees able to
accomplish their functions remotely will be enabled to do so to the greatest extent possible.
Working remotely requires:

e Identification of staff who will work remotely,

e Assignment of remote work, and

e Identifying the resources necessary in order for the staff to work remotely.

Ensure Digital Equity for Employees
o Mobile Devices:
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» District employees who require devices in order to maintain operational
functions as well as instructional services will be provided with a computing
device to be utilized for remote work.

= Conduct a cost analysis of technology device needs

o Internet Access Assessments:
= Staff have been surveyed in order to determine reliable internet access in their
place of residence. Those who do not have reliable internet that will enable
remote work will be assessed on a case by case basis to determine if they will
require District provided internet access.
= Conduct a cost analysis of Internet access needs

o Providing Mobile Devices and Internet Access:

= To the extent practicable, decide upon, develop procurement processes for,
order, configure, and distribute, if and when available, appropriate mobile
devices to those determined to be in need.

= To the extent practicable and technically possible, decide upon, develop
procurement processes for, and when available, provide appropriate Internet
bandwidth to those determined to be in need. WIFI hotspots and residential
commercial Internet options will be evaluated for anticipated effectiveness in
particular situations.

To the extent practicable, essential staff may be assigned to remote work for part of their
work week to reduce exposures.

(3) Staggering Work Shifts of Essential Employees — Reducing Overcrowding
Depending on the exact nature of the communicable disease and its impact, South Lewis
Central School is prepared to enact numerous strategies to reduce traffic congestion and
maintain social distancing requirements in order to minimize building occupancy. The following
will be considered:

e Limiting building occupancy to 25%, 50% or 75% of capacity or the maximum allowable by
State or Local guidance.

e Forming employee work shift cohorts to limit potential contacts.

e Limit employee travel within the building.

e Limit restroom usage to specific work areas.

e Stagger arrival and dismissal times.

e Alternate work-days or work weeks.

e Limit or eliminate visitors to the building.

The school district will utilize these base strategies and expand upon them as necessary in order
to address any public health emergency.
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Protection (Preparedness):

We have collaborated with our partners to assure complementary efforts. We have invited
representatives from Lewis County Public Health, Police Department, Office of Emergency
Management, Department of Mental Health and others to attend our District-wide School
Safety Team meetings. This will allow us to send consistent messages to the school community
on pandemic related issues.

e The District-wide Command Center will be at the District Office with the alternate at the
specific building affected and will be activated at the direction of the School District Incident
Commander. We have established our District-wide Incident Command Structure as follows:

ICS Role Name Title Phone Number
Incident Commander Douglas Premo Superintendent 315-348-2508
Public Information Officer | Douglas Premo Superintendent 315-348-2508
Liaison Officer Chad Luther, Judith Building Principal 315-348-2500

Duppert, Christine Sobel
or Christopher Villiere

Safety Officer Barry Yette Business Admin 315-348-2503

Building-level Command Posts and Incident Command Structures are defined in the
Building-Level Emergency Response Plans. Our Incident Command System will complement
and work in concert with the Federal, State, and Local Command Systems.

e The school district has designated a COVID-19 safety coordinator (administrator), for
each of its schools, whose responsibilities include continuous compliance with all
aspects of the school’s reopening plan, as well as any phased-in reopening activities
necessary to allow for operational issues to be resolved before activities return to
normal or “new normal” levels. The coordinators shall be the main contact upon the
identification of positive COVID-19 cases and are responsible for subsequent
communication. Coordinators shall be responsible for answering questions from
students, faculty, staff, and parents or legal guardians of students regarding the COVID-
19 public health emergency and plans implemented by the school.

School/Program COVID-19 Safety Contact #
Coordinator/Administrator
High School Chad Luther — Principal 315-348-2520
Middle School Judith Duppert - Principal 315-348-2570
Glenfield Elementary Christine Sobel — Principal 315-348-2620
Port Leyden Elementary Christopher Villiere — Principal 315-348-2660

e Communication will be important throughout a pandemic outbreak. It will be necessary
to communicate with parents, students, staff, and the school community.

Page 6 of 20




Communication methods may include; websites; school postings; general mailings; e-
mails; special presentations; phones and cell phones, texting; reverse 911 systems, and
the public media. A school district Public Information Officer (PIO), Douglas Premo,
Superintendent of Schools, has been designated to coordinate this effort and act as the
central point for all communication. The PIO will also retain responsibility for
establishing and maintaining contact with accepted media partners. The PIO will work
closely with our Technology Director to assure proper function of all communication
systems. This coordination will also help assure that as many redundant communication
systems as possible are available. The District will utilize Peachjar, SchoolMessenger,
email, telephone and other communication methods as appropriate. We have
tested/exercised our communication systems throughout the school year.

e Continuity of operations and business office function could be severely impacted by a loss
of staff. As such, our plan will include procedures for maintaining essential functions and
services. This will include:

o Overall Operations — we have defined the following decision-making authority
for the district:

Superintendent of Schools — Douglas Premo

Business Administrator — Barry Yette

Building and Grounds Supervisor — Richard Poniktera

Transportation Supervisor — Andrew Krokowski

Food Service Manager — Steven Fuller
Recognizing the need for these essential individuals to have frequent
communication we have established as many redundant communication systems
as possible. Our primary communication will be through our normal phone
system followed by hand-held radios, cell phones, e-mail, district automated
phone notification system.

o The Business Office is essential for maintaining overall function and facilities
operation. We have also established the ability to maintain these essential
functions off-site from remote locations as follows: The Business Office financial
software is cloud-based and may be accessed by all employees involved with the
essential functions via a secure internet connection. A VPN has been designated
for the Business Administrator. Technology devices will be deployed for remote
work as deemed necessary.

o Maintenance of facilities will be difficult with a reduced or absent maintenance
staff. The Building and Grounds Supervisor or back-up designee will keep the
business office informed of such status and determine the appropriate staffing
level in order for District buildings to be maintained. Teachers may be asked to
assist in cleaning classrooms between student groups. If necessary, the District
may provide spray bottle sanitizers for each classroom teacher for doorknob and
desktop disinfection only. At no time will products not approved by the school
district be utilized.

e Continuity of instruction will need to be considered in the event of significant absences or
school closure. Restructuring of the school calendar may become necessary. We will work
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closely with the New York State Education Department on this potential result throughout
the crisis period. Some of the alternate learning strategies we have implemented to be used
in combination as necessary include:
o Hard copy, self-directed lessons
o Use of mobile media storage devices for lessons (CDs, Jump Drives, IPads)
o On-line instruction; on-line resources; on-line textbooks
o Communication modalities for assignment postings and follow-up: telephone;
Postal Service; cell phone, cell phone mail, text messages; e-mail; automated
notification systems; website postings, etc.
We have obtained input from curriculum and instructional technology staff in development of
these strategies.

(4) Obtaining and Storing Personal Protective Equipment (PPE)

PPE & Face Covering Availability:

e The school district will provide employees with an acceptable face covering at no-cost
to the employee and have an adequate supply of coverings in case of replacement.

e Cloth face coverings are meant to protect other people in case the wearer is
unknowingly infected (many people carry COVID-19 but do not have symptoms).

o Cloth face coverings are not surgical masks, respirators, or personal protective
equipment.

o Information should be provided to staff and students on proper use, removal, and
washing of cloth face coverings.

e Masks are most essential in times when physical distancing is difficult.

e Teach and reinforce use of face coverings among all staff.

e We have authorized all staff to utilize their own personal face coverings but have
secured and will provide PPE for any employee requesting such protection. Specialized
PPE (N95s, face shields, gowns, gloves, etc.) may be required for specific work tasks
and will be provided as deemed necessary. Parents will also be encouraged to provide
face coverings for students however, face coverings will be provided for any student
that cannot provide their own.

PPE Supply Management
e The Business Administrator is working with programs to determine the overall PPE needs
of the District. Centralized purchasing will be used when possible.

Response:

The District-Wide School Safety Team will meet to determine the need for activation of a
pandemic response based on internal monitoring and correspondence with Lewis County Public
Health and other experts. Each Building-Level Emergency Response Team will be informed that
the Plan has been activated.
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e The entire Incident Command Structure at both the District and Building level will be
informed that the response effort has been enacted. These individuals will meet to discuss
the Plan’s activation and review responsibilities and communication procedures.

e The PIO will work closely with the Technology Director to re-test all communication systems
to assure proper function. The District-wide School Safety Team and Building-Level
Emergency Response Teams will assist in this effort.

e Based on the latest information from collaboration with our partners, and to send a
message consistent with public health authorities, the PIO will utilize the communication
methods previously described to alert the school community of the activation of our
District-Wide School Safety Plan as it specifically applies to pandemics.

e The Business Administrator will meet with staff to review essential functions and
responsibilities of back-up personnel. Ability to utilize off-site systems will be tested. The
School Business Administrator will monitor utilization of supplies, equipment, contracts,
and provided services and adjust as necessary.

e The Building and Grounds Supervisor will meet with staff and monitor ability to maintain
essential function. Sanitizing procedures will be reviewed with teachers. The Building and
Grounds Supervisor will work closely with the Business Administrator or designee to
implement different phases of the Plan as necessary.

e Based on recommendations from Local and State Authorities, schools may be closed. Our
Plan for continuity of instruction will be implemented as previously described.

e If the decision is made to close a school building the school district will notify the NYS
Education Department and District Superintendent at Jefferson-Lewis BOCES.

(5) Preventing Spread, Contact Tracing and Disinfection

Confirmed COVID-19 Case Requirements & Protocols

Instructional programs must be prepared for COVID-19 outbreaks in their local communities
and for individual exposure events to occur in their facilities, regardless of the level of
community transmission. CDC has provided the following decision tree to help schools
determine which set of mitigation strategies may be most appropriate for their current

situation:
School Decision Tree

All Schools Regardless of Community Spread

Short {potential 2-5 Day)
Building Dismissal to
Clean/Disinfect/Contact
Trace in constiltation with
focal health officials

Confirmed person
with COVID-19 In
building?

No Community Spread

« Prepare

« Teach and relnforce healthy hygiene
- Develop information sharing systems
- Intensify cleaning and disinfection

+ Monitor for absenteeism » Coordinate with lacal health officials.

+ Coordinate with local + Implement multiple soclal distancing
health officials. strategles for gatherings, classrooms,
» Implement multiple and movement through the
soctal distancing building WITH EXTENDED SCHOOL.
stralegies for DISMISSALS.
gatherings, clazstooms, + Consider ways o accommodate

and movement through needs of chlldren and families at high
the building. risk.

« Assess group gatherings and events
- consider postponing non-critical
gatherings and events

- Requilre sick students and staff stay home:

» Establish procedures for someone
becoming sick at school

5 » Conslder ways to
A accommodate needs of

Monitor ¢ 3 children and families at
onitor changes in high risk. —
community spread S (’eg Page 9 Of 20




CDC and NYSDOH Recommendations:

e Closing off areas used by a sick person and not using these areas until after cleaning
and disinfection has occurred;

e Opening outside doors and windows to increase air circulation in the area.

e Waiting at least 24 hours before cleaning and disinfection. If waiting 24 hours is not
feasible, wait as long as possible;

e Clean and disinfect all areas used by the person suspected or confirmed to have
COVID-19, such as offices, classrooms, bathrooms, lockers, and common areas.

e Once the area has been appropriately cleaned and disinfected it can be reopened for
use.

e Individuals without close or proximate contact with the person suspected or
confirmed to have COVID-19 can return to the area and resume school activities
immediately after cleaning and disinfection.

¢ Refer to DOH’s Interim Guidance for Public and Private Employees Returning to Work
Following COVID-19 Infection or ExposureZ for information on “close and
proximate” contacts.

e If more than seven days have passed since the person who is suspected or confirmed
to have COVID-19 visited or used the facility, additional cleaning or disinfection is not
necessary, but routine cleaning and disinfection should continue.

Return to School After lliness:
Schools must follow CDC and NYSDOH guidance for allowing a student or staff member to
return to school after exhibiting symptoms of COVID-19. If a person is not diagnosed by a
healthcare provider (physician, nurse practitioner, or physician assistant) with COVID-19 they
can return to school:
e Once there is no fever, without the use of fever reducing medicines, and they have felt
well for 24 hours;
e If they have been diagnosed with another condition and have a healthcare provider
written note stating that they are clear to return to school.

If a person is diagnosed with COVID-19 by a healthcare provider based on a test or their
symptoms or does not get a COVID-19 test but has had symptoms, they should not be at
school and should stay at home until:
e It has been at least ten days since the individual first had symptoms;
e It has been at least three days since the individual has had a fever (without using fever
reducing medicine); and
e It has been at least three days since the individual’s symptoms improved, including
cough and shortness of breath.
The CDC provides specific guidance for individuals who are on home isolation regarding when
the isolation may end. Discontinuation of Isolation for Persons with COVID-19 Not in

Healthcare Settings#.
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CDC recommendations for discontinuing isolation in persons known to be infected with
COVID-19 could, in some circumstances, appear to conflict with recommendations on when
to discontinue quarantine for persons known to have been exposed to COVID-19. CDC
recommends 14 days of quarantine after exposure based on the time it may take to develop
illness if infected. Thus, it is possible that a person known to be infected could leave isolation
earlier than a person who is quarantined because of the possibility they are infected.

Staff Absenteeism
« Instructional staff will call their building principal when they are absent due to iliness.
Substitutes will be provided as necessary and as requested.
e The instructional departments will develop a plan to monitor absenteeism of staff,
cross-train staff, and create a roster of trained back-up staff.
« The instructional departments will monitor absenteeism of students and staff, cross
train staff, and create a roster of trained back-up staff.

Employee Assistance Program (EAP)

e The District Office will continue to disseminate information to employees about EAP
resources. EAP is a voluntary, work-based program that offers free and confidential
assessments, short-term counseling, referrals, and follow-up services to employees
who have personal and/or work-related problems. EAPs address a broad and complex
body of issues affecting mental and emotional well-being, such as alcohol and other
substance abuse, stress, grief, family problems, and psychological disorders.

Medical Accommodations
« The Superintendent of Schools will handle medical and COVID-19 accommodations.
Requests for COVID-19 accommodations should be sent in writing to the
Superintendent of Schools.

New York State Contact Tracing Program

If a student or staff member tests positive for Coronavirus the New York State Contact Tracing
Program will be implemented. As such, it is important for everyone to understand how
contact tracing works. The information below is provided by the New York State Contact
Tracing Program:

Contact Tracers work with people who have tested positive for COVID-19 to identify people
they have had contact with and let them know they may have been exposed to the disease.
If you get a call from “NYS Contact Tracing” (518-387-9993), PLEASE answer the
phone. Answering the phone will keep your loved ones and community safe.
A contact tracer will:

e NEVER ask for your Social Security number

e NEVER ask for any private financial information

e NEVER ask for credit card information

e NEVER send you a link without proper authentication procedures
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If you test positive, a COVID Contact Tracer will connect you with the support and resources
you may need through quarantine, such as help getting groceries or household supplies,
child-care, medical care or supplies. The Tracer will work with you to identify and reach out
via phone and text to anyone you’ve been in contact with while you were infectious to trace
and contain the spread of the virus.

People who have come in close contact with someone who is positive are asked to stay home
and limit their contact with others. By staying home during this time, IF you become sick
yourself, you have not infected many others along the way.

Testing, medical and quarantine support for yourself and your loved ones will be arranged.
They will not release your name to anyone. Your information is strictly confidential and will
be treated as a private medical record. This program will place emphasis on areas with the
highest rates of infection and on regions ready to open. The program will operate through the
flu season. Your caller ID will say “NYS Contact Tracing” (518-387-9993).

Facilities: Cleaning and Sanitizing

Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning works by using
soap (or detergent) and water to physically remove germs from surfaces. This process does not
necessarily kill germs, but by removing them, it lowers their numbers and the risk of spreading
infection. Visibly soiled surfaces and objects must be cleaned first. If surfaces or objects are
soiled with body fluids or blood, use gloves and other standard precautions to avoid coming
into contact with the fluid. Remove the spill, and then clean and disinfect the surface.

Sanitizing lowers the number of germs on surfaces or objects to a safe level, as judged by public
health standards or requirements. This process works by either cleaning or disinfecting surfaces
or objects to lower the risk of spreading infection.

Routine cleaning of school settings includes:

o Cleaning high contact surfaces that are touched by many different people, such as light
switches, handrails and doorknobs/handles
Dust- and wet-mopping or auto-scrubbing floors
Vacuuming of entryways and high traffic areas
Removing trash
Cleaning restrooms
Wiping heat and air conditioner vents
Spot cleaning walls
Spot cleaning carpets
Dusting horizontal surfaces and light fixtures
Cleaning spills

o O O 0 O O O O ©
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Classroom/Therapy Rooms:

South Lewis Central School will provide related service providers with additional cleaning
supplies to ensure continuous disinfecting of classrooms and therapy rooms that service
students with complex disabilities where multiple tools are used for communication, mobility,
and instruction.

Common Areas:

Smaller common areas, like kitchenettes and copy room areas, should have staggered use. If
users cannot maintain six feet of distance, they shall wear a mask. Signage has been posted in
common areas to remind staff of health and safety etiquette.

Disinfecting:

Disinfecting kills germs on surfaces or objects by using chemicals to kill germs on surfaces or
objects. This process does not necessarily clean dirty surfaces or remove germs, but by killing
germs on a surface after cleaning, it can further lower the risk of spreading infection.

o Cleaning and disinfection requirements from the Centers for Disease Control and
Prevention (CDC) and the Department of Health will be adhered to.

o Custodial logs will be maintained that include the date, time and scope of cleaning and
disinfection. Cleaning and disinfection frequency will be identified for each facility type
and responsibilities will be assigned.

o Hand hygiene stations will be provided and maintained, including handwashing with
soap, running warm water, and disposable paper towels, as well as an alcohol-based
hand sanitizer containing 60% or more alcohol for areas where handwashing is not
feasible.

o Regular cleaning and disinfection of facilities and more frequent cleaning and
disinfection for high-risk areas used by many individuals and for frequently touched
surfaces, including desks and cafeteria tables will be conducted.

Regular cleaning and disinfection of restrooms will be performed.

Cleaning and disinfection of exposed areas will be performed in the event an individual
is confirmed to have COVID-19, with such cleaning and disinfection to include, at a
minimum, all heavy transit areas and high-touch surfaces.

o Although cleaning and disinfection is primarily a custodial responsibility, appropriate
cleaning and disinfection supplies will be provided to faculty and staff as approved by
Central Administration.

o Additional paper towel dispensers may be installed in other designated spaces.

Upon request, the Building and Grounds Supervisor will provide CDC approved disinfecting
solutions for additional on the spot disinfecting. This should be done daily or between use as
much as possible. Examples of frequently touched areas in schools may include:

Bus seats and handrails.

Buttons on vending machines and elevators.

Changing tables.

Classroom desks and chairs.

Door handles and push plates.

o O O O
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Handles on equipment (e.g., athletic equipment).
Handrails.

Kitchen and bathroom faucets.

Light switches.

Lunchroom tables and chairs.

Positive Academic Support Solution (PASS) Rooms.
Related Services Spaces.

Shared computer keyboards and mice.

Shared desktops.

Shared telephones.

O 0O 0o o o 0O 0O 0O o ©°

Hand Sanitizing:
o Hand sanitizer dispensers will be located and installed in approved locations.
o Hand sanitizer bottles will be distributed to staff as approved by the Building and
Grounds Department.
o South Lewis Central School ensures that all existing and new alcohol-based hand-rub
dispensers, installed in any location, are in accordance with the Fire Code of New York
State (FCNYS) 2020 Section 5705.5.

Trash removal:
o Trash will be removed daily.
o Garbage cans or process for collecting trash during lunch periods in classrooms will be
increased where necessary.
o No-touch trash receptacles will be utilized, where possible.

(6) Documenting Precise Hours/Work Locations of Essential Workers

It is recognized that as the work environment changes to adapt to the emergency situation and
typical work schedules are modified it can become more difficult to track employees especially
if they conduct work off site or in numerous locations. The ability to identify these individuals
will be extremely important if contact tracing is necessary during a communicable disease crisis.

(7) Emergency Housing for Essential Employees
Emergency housing for essential workers is not considered to be generally required for school
employees as opposed to healthcare workers and other critical care employees. However, we

have canvassed local hotels/motels so we may be prepared for an unanticipated need and
should be able to access the following if necessary: The Edge Hotel (866-348-4211).

Recovery:

e Re-establishing the normal school curriculum is essential to the recovery process and should
occur as soon as possible. We will work toward a smooth transition from the existing
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learning methods to our normal process. We will use all described communication methods
and our PIO to keep the school community aware of the transition process.

We will work closely with the New York State Education Department to revise or amend the
school calendar as deemed appropriate.

We will evaluate all building operations for normal function and re-implement appropriate
maintenance and cleaning procedures.

Each Building-Level Post-incident Response Team will assess the emotional impact of the
crisis on students and staff and make recommendations for appropriate intervention.

The District-Wide School Safety Team and Building-Level Emergency Response Teams will
meet to de-brief and determine lessons learned. Information from the PIO, Business Office,
Building and Grounds Supervisor, and Curriculum Coordinator will be vital to this effort. The
District-Wide School Safety Plan and Building-Level Emergency Response Plans will be
revised to reflect this.

Curriculum activities that may address the crisis will be developed and implemented.
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SCHOOL DISTRICT (K-12) PANDEMIC INFLUENZA PLANNING CHECKLIST \.“6\ :
Local educational agencies (LEAS) play an integral role in protecting the health and safety of their z
district’s staff. students and their families. The Department of Health and Human Services (HHS) %

and the Centers for Disease Control and Prevention (CDC) have developed the following checklist
to assist LEAs in developing and/or improving plans te prepare for and respond to an influenza
pandemic.

Building a strong relationship with the local health department is critical for developing a meaningful
plan. The key planning activities in this checklist build upon existing contingency plans recommended
for school districts by the U.S. Department of Education iPractical Information on Crisis Planning:

A Guide For Schools and Communities http:/www.ed.gov/admins/lead/safety/emergencyplan/

crisisplanning.pdfi.

Further information on pandemic influenza can be found at wavw, pandemicflu.gov.

1. Planning and Coordination:

Completed

d
J

a

J

O

In Progress

d
o

J

0o O U L

oo o

Naot Started

d
J

J

L

U0 O U

Identify the authority responsible for declaring a public health emergency at the state and local levels and
for officially activating the district’s pandemic influenza response plan.

Identify for all stakehalders the legal authorities respansible for executing the community operational
plan. especially those authorities responsible for case identification. isolation. quarantine, movement
restriction. healthcare services, emergency care, and mutual aid.

As part of the district’s crisis management plan, address pandemic influenza preparedness. involving

al] relevan! stakeholders in the district (2.g.. lead emergency response agency. district administrators,
local public health representatives. schoel health and mental heaith professionals, teachers. food services
directar, and parent representatives). This committee is acceuntable for articulating sirategic priorities
and overseeing Lhe development of the district’s operational pandemic plan.

Work with local and/or state health departments and other community partners lo establish organizational
structures, such as the Incident Conunand Syslem. 1o manage the execution of the districl’s pandemic

flu plan. An Incident Command System. oy ICS. is a standardized organization structure that establishes
a line of authority and common terminology and procedures 1o be followed in response to an incident.
Ensure compatibility between the district’s established [CS and the local/state health department’s and
state education department’s 1CS.

Delineate accountability and respansibility as well as resources for key stakeholders engaged in planning
and executing specific components of the operational plan. Assure that the plan includes timelines,
deliverables. and performance measures.

Work with your lacal andfor state health department and state education agencies lo coordinate with their
pandemic plans. Assure that pandemic planning is coordinated with the community's pandemic plan as
well as the state department of education’s plan

Test the linkages between the district's Incident Command System and the local/state health department’s
and state education department’s [ncident Command Syslem.

Contribute to the local health department’s operational plan for surge capacity of healthcare and other
services to meet the needs of the community (e.g.. schools designated as contingency hospitals, schools
feeding vulnerable populations. community utilizing LEA's healthcare and mental health staff). Inan
affected community, at least two pandemic disease waves [about 6-8 weeks each) are likely over several
moenths.

incame students wha rely an the school foed service for daily meals), those in special facilities le.g..
juvenile justice facilities) as well as those wha do not speak English as their first language.

Participate in exercises of the community’s pandemic plan.

Wark with the local health department to address pravision of psychosocial support services for the staff.
students and their families during and after a pandemic.
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1. Planning and Coordination (cont.):

Completed

q

d
d

In Progress

A

d
d

Not Started

4J

d
d

Couosider developing in cancert with the local health department a surveillance system that would alert
the local health department to a subslantial increase in absenteeism among students.

Implement an exercise/drill to test your pandemic plan and revise it periodically.

Share what you have learned from developing your preparedness and response plan with ather LEAs as
well as private schools within the community to improve community response efforts.

2. Continuity of Student Learning and Core Operations:

Completed

4
Jd
d

In Progress

d
Jd
dJ

Not Started

d
J
J

Develop scenarios describing the potential impact of a pandemic on student learning (e.g.. student and
staff absences). school closings. and extracurricular activities based on having various levels of illness
amang students and staff.

Develop alternative procedures o assure continuity of instruction (e.g., web-based distance instruction.
telephone trees. mailed lessons and assignments, instruction via local radio or television stations) in the

event of district schoal closures.

Develop a continuity of operations plan for essential central office functions including payroll and
ongoing communication with students and parents.

e —————————————————————————————————

3. Infection Control Policies

and Procedures:

Completed

4

o0 U0 O

In Progress

d

00 00U

Not Started

J
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Work with the local health department to implement effective infection prevention policies and
procedures that help limit the spread of influenza at schools in the district (e.g. promolion of hand
hygiene, cough/sneeze etiquette). Make good hygiene a habit now in order to help protect children from
many infectious diseases such as flu.

Provide sufficient and accessible infaction pravention supplies (e.g., soap. alcohol-based/waterless hand
hygiene products. tissues and receptacles for their disposal).

Establish policies and procedures for students and staff sick leave absences unique to a pandemic
influenza (e.g.. non-punitive, liberal leave).

Establish sick leave policies for staff and students suspected to be ill or who become ill at school. Staff
and students with kaown or suspected pandemic influenza should not remain at school and should return
only after their symptoms resolve and they are physically ready to return to school.

Establish policies for transporting ill students.

Assure that the LEA pandemic plan for school-based health facilities conforms to those recommended for
health care settings (Refer to www.hhs.gov/pandemicfiu/plan).

#

4. Communications Plannin

o
=

Completed
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d

In Progress

4
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Not Started
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Assess readiness to meet communication needs in preparation for an influenza pandemic. including
regular review, testing, and updating of communication plans.

Develap a dissemination plan for communication with staff, students. and families, including lead
spokespersons and links to other communication networks.

Easure language, culture and reading level appropriateness in communications by including community
leaders representing different language and/or ethnic groups on the planning committee, asking for their
participation both in document planning and the dissemination of public health messages within their

communities.




4. Communications Planning icont.

Completed

U UOuouoo0U

In Progress

a

Iy Iy Iy Ny

L

Nat Started

U Oo0ouUuoU

Develop and test platforms (e.g.. hotlines, telephone trees, dedicated websites, and local radio or TV
stations) for communicating pandemic status and actions to schoal district staff. students, and families.

Develop and maintain up-to-date communications contacts of key public health and education
stakeholders and use the network to provide regular updates as the influenza pandemic unfolds.

Assure the provision of redundant communication systems/channels that allow for the expedited
transmission and receipt of information.

Advise district staff, students and families where 1o find up-to-date and reliable pandemic information
from federal. stale and local public health sources.

Disseminate information about the LEA's pandemic influenza preparedness and response plan (e.g..
continuity of instruction, community containment measures).

Disseminate information from public health sources covering routine infection control (e.g.. hand
hygiene. cough/sneeze etiquette), pandemic influenza fundamentals (e.g.. signs and symptoms of
influenza, modes of wansmission) as well as personal and family protection and response stralegies {e.g..
guidance for the at-home care of ill students and family members).

Anticipale the potential fear and anxiety of staff, students, and families as a result of rumors and
misinformation and plan communications accordingly.
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documented for essential employees and contractors.

APPENDIX A - Essential Employee Worksheet
In the event of a government ordered shutdown similar, to what we experienced in the spring
due to Coronavirus, we are now required to have a Plan for future shutdowns that may occur.
As part of that Plan we are now required to provide information on those positions that would
be required to be on-site or in district for us to continue to function as opposed to those
positions that could realistically work remotely. Please provide the information requested
below for your department utilizing the following guide:
1. Title — a list of positions/titles considered essential (could not work remotely) in the
event of a state-ordered reduction of in-person workforce.

2. Description — brief description of job function.

3. Justification - brief description of critical responsibilities that could not be provided
remotely.

4. Work Shift — brief description of how the work shifts of those essential employees or
contractors (if utilized) will be staggered in order to reduce overcrowding at the
worksite.

5. Protocol — how will precise hours and work locations, including off-site visits, be

Essential Employee Determination

Title

Description

Justification

Work Shift

Protocol

Superintendent

District Leadership

On-site district-wide oversight
and leadership

7:00 AM -3:00 PM

Building/Grounds
Supervisor

Supervisor of
Custodial/Cleaning

Custodians and Cleaners must
be supervised in their work

7:00 AM -3:00 PM

Staff regardless of education
program
Cleaners and Cleaning and Repairs | On-going cleaning and repairs | 7:00 AM - 3:00 PM
Custodians as needed

Maintenance

Building
Maintenance

Oversight of building systems
and immediate response to

7:00 AM —-3:00 PM

issues
Building Building Leadership | On-site building oversightand | 7:00 AM —3:00 PM
Principals leadership
Keyboard Office Support Answer Phones and operate 7:00 AM —-3:00 PM
Specialists the office with principals
IT Director Technology Oversight of all technology 7:00 AM —3:00 PM
functions
Food Service Meal Services Meal delivery and/or pick-up | 7:00 AM —3:00 PM
Manager

Food Service,
Cook, Baker

Meal Services

Meal Preparation

7:00 AM —-3:00 PM

Transportation
Supervisor

Transportation
Support

Organization of any needed
transportation needs

7:00 AM -3:00 PM
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Mechanics Fleet Maintenance Maintenance of 7:00 AM —3:00 PM
transportation fleet
Bus Drivers Transportation Transportation, delivery, pick- | 7:00 AM—3:00 PM
Needs up needs
Business Financial On-going needs for financial | 7:00 AM —3:00 PM
Administrator systems to operate
Treasurer & Financial Payroli and other financial 7:00 AM —3:00 PM

Account Clerks

system operations

Safety Visitor Management Management of visitors 7:00 AM —3:00 PM
Monitor/Aide
Nurses Health and Wellness Health and medical support 7:00 AM - 3:00 PM

for on-site staff

Curriculum/Data
Coordinator

System
Collaboration

Coordination of all systems
within the district (financial,
student management,
communications, etc.)

7:00 AM - 3:00 PM
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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234

N
N Kathleen R. DeCataldo, Esq.

¥ Assistant Commissioner

Office of Student Support Services

89 Washington Avenue, Room 318-M EB

Phone: (518) 486-6090 Web: htto://www.p12.nysed aovisss/

December 3, 2020

To: District Superintendents of BOCES
Superintendents of Public School Districts
Principals of Public Schools
Charter School Leaders

From: Kathleen R. DeCataldo
Subject: Recent Amendments to Education Law §2801-a Regarding Pandemic
Planning

On September 7, 2020, Governor Cuomo signed into law Chapter 168 of the Laws of 2020 that
requires public employers, including public school districts, to adopt a continuation of operations
plan in the event that the governor declares a public health emergency involving
communicable disease. The legislation (S.8617-B/ A.10832) amends subdivision 2 of section
2801-a of New York Education Law to require that District Safety Plans include protocols for
responding to a declared public health emergency involving a communicable disease that are
“substantially consistent” with the provisions of section 27-c of the Labor Law.

The effective date of the law is September 7, 2020, with operation plans required to be
established and functional within 30 days of that date. However, the Governor’'s Approval
Memo indicates there will be a technical chapter amendment to this bill which will push out
the date the plans are due to April 1, 2021. Note that there may be additional changes
added to the language at that time.

For your information, a summary of the requirements is provided below. District officials may
include any relevant content developed for the District Re-Opening Plan in the Public Health
Emergency Continuation of Operations Plan. District officials should consult with their
school attorney regarding the best strategy for amending the current board - approved
District Safety Plan and adopting an amended plan that includes the additional required
information.

As per section 27-c of the Labor Law, the operations plan must include, but is not limited to:
a. A list and description of positions and titles considered essential in the event of a
state-ordered reduction of in-person workforce, as well as a justification for such
consideration for each position and title. Note that per NYS Department of Health
COVID-19 toolkit guidance, school staff are not essential workers. However, as you

are developing the list of essential and non-essential staff functions, you should




anticipate how certain positions/titles may be necessary to assist in response to a
pandemic or communicable disease outbreak. For example, if schools are directed
to provide meals to students and families that are eligible to receive free and/or
reduced lunch or to provide child care for children of first responders or health care
workers, you may need to designate certain positions/titles as essential for this
purpose.

b. A specific description of protocols the employer will follow in order to enable all non-
essential employees and contractors to telecommute including, but not limited to,
facilitating or requesting the procurement, distribution, downloading and installation
of any needed devices or technology, including software, data, office laptops or cell
phones, and the transferring of office phone lines to work or personal cell phones as
practicable or applicable.

c. A description of how the employer will, to the extent possible, stagger work shifts of
essential employees and contractors to reduce overcrowding on public transportation
and at worksites.

d. Protocols the employer will implement to procure personal protective equipment
(PPE) for essential employees and contractors, based upon tasks and needs in a
quantity sufficient to provide at least two pieces of each type of PPE to each essential
employee and contractor during any given work shift over at least six months. A plan
for storage of equipment and access to equipment must be included.

e. Protocols in the event an employee or contractor is exposed to a known case of the
disease, exhibits symptoms of the disease, or tests positive for the disease to prevent
the spread or contraction in the workplace. The protocols shall not violate any
existing federal, state, or local law, regarding sick leave or health information privacy,
and must include:

o Detailed actions to immediately and thoroughly disinfect the work area,
common area surface and shared equipment; and

o The employer policy on available leave in the event of the need of an
employee to receive testing, treatment, isolation, or quarantine.

f. Protocol for documenting precise hours and work locations, including off-site visits,
for essential employees and contractors. The protocol shall be designed only to aid
in tracking of the disease and to identify exposed employees and contractors to
facilitate the provision of any benefits which may be available.

g. Protocol for working with the employer’s locality to identify sites for emergency
housing for essential employees to further contain the spread of the communicable
disease to the extent applicable to the needs of the workplace.

Once drafted, the plan must be presented to recognized or certified representatives of the
employer’'s employees, who shall be granted an opportunity to review the plan and make
recommendations. The Governor's press release states that "[p]lans must be submitted to
unions and labor management committees within 150 days,” presumably requiring that the
plans be shared by February 4, 2021.




The employer must consider and respond to such recommendations in writing within a
reasonable timeframe. A copy of the final version shall be published in a clear and
conspicuous location, and in the employee handbook, and in a location accessible on either
the employer’s website or on the internet accessible by employees. No employer shall take
retaliatory action or otherwise discriminate against any employee for making suggestions or
recommendations regarding the content of the plan.

Definitions:

"Personal protective equipment” shall mean all equipment worn to minimize
exposure to hazards, including gloves, masks, face shields, foot and eye protection,
protective hearing devices, respirators, hard hats, and disposable gowns and
aprons.

"Public employer" or "employer" shall mean the state of New York, a county, city,
town, village or any other political subdivision or civil division of the state, a public
authority, commission or public benefit corporation, or any other public corporation,
agency, instrumentality or unit of government which exercises governmental power
under the laws of this state, provided, however, that this subdivision shall not include
any employer as defined in section twenty-eight hundred one-a of the education law.

"Contractor" shall mean an individual performing services as party to a contract
awarded by the state of New York or any other public employer defined in paragraph
b of this subdivision.

"Essential" shall refer to a designation made that a public employee or contractor
is required to be physically present at a work site to perform his or her job.

“Non-essential" shall refer to a designation made that a public employee or
contractor is not required to be physically present at a work site to perform his or
her job.

"Communicable disease" shall mean an illness caused by an infectious agent or
its toxins that occurs through the direct or indirect transmission of the infectious
agent or its products from an infected individual or via an animal, vector or the
inanimate environment to a susceptible animal or human host.

"Retaliatory action" shall mean the discharge, suspension, demotion, penalization,
or discrimination against any employee, or other adverse employment action taken
against an employee in the terms and conditions of employment.

If you have questions, please contact the Office of Student Support Services at
StudentSupportServices@nysed.gov or (518) 486-6090.




SOUTH LEWIS CSD Status Date: 07/10/2019 03:29 PM - Not Submitted

Smart Schools Investment Plan - Revised - SSPlanAmend2

SSIP Overview

Institution ID
800000051063

1. Please enter the name of the person to contact regarding this submission.
Barry Yette
ia. Please enter their phone number for follow up questions.
315-348-2503
1b. Please enter their e-mail address for follow up contact.
byette@southlewis.org
2. Please indicate below whether this is the first submission, a new or supplemental submission or an amended

submission of an approved Smart Schools Investment Plan.

Amended submission

3. All New York State public school districts are required to complete and submit a District Instructional Technology
Plan survey to the New York State Education Department in compliance with Section 753 of the Education Law and
per Part 100.12 of the Commissioner’s Regulations. Districts that include investments in high-speed broadband or
wireless connectivity and/or learning technology equipment or facilities as part of their Smart Schools Investment
Plan must have a submitted and approved Instructional Technology Plan survey on file with the New York State
Education Department.

By checking this box, you certify that the school district has an approved District Instructional Technology Plan
survey on file with the New York State Education Department.

5]

District Educational Technology Plan Submitted to SED and Approved

4. Pursuant to the requirements of the Smart Schools Bond Act, the planning process must include consultation with
parents, teachers, students, community members, other stakeholders and any nonpublic schools located in the

district.
By checking the boxes below, you are certifying that you have engaged with those required stakeholders.

]
(]

Parents

Teachers

Students

Community members

5. Did your district contain nonpublic schools in 2014-15?

[m]
a

Yes
Yes, but they have all since closed, moved out of district or are declining use of SSBA funds

No

6. Certify that the following required steps have taken place by checking the boxes below:

(7]

The district developed and the school board approved a preliminary Smart Schools Investment Plan.

The preliminary plan was posted on the district website for at least 30 days. The district included an address to which any written comments on
the plan should be sent.

The school board conducted a hearing that enabled stakeholders to respond to the preliminary plan. This hearing may have occured as part of a
normal Board meeting, but adequate notice of the event must have been provided through local media and the district website for at least two
weeks prior to the meeting.

The district prepared a final plan for school board approval and such plan has been approved by the school board.

The final proposed plan that has been submitied has been posted on the district's website.

03/09/2021
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SOUTH LEWIS CSD Status Date: 07/10/2019 03:29 PM - Not Submitted
Smart Schools Investment Plan - Revised - SSPlanAmend?2

SSIP Overview

6a. Please upload the proposed Smart Schools Investment Plan (SSIP) that was posted on the district's website, along
with any supporting materials. Note that this should be different than your recently submitted Educational
Technology Survey. The Final SSIP, as approved by the School Board, should also be posted on the website and
remain there during the course of the projects contained therein.

SSIP Amendment 1.pdf

6b. Enter the webpage address where the final Smart Schools Investment Plan is posted. The Plan should remain
posted for the life of the included projects.

www southewis.org

7. Please enter an estimate of the total number of students and staff that will benefit from this Smart Schools
Investment Plan based on the cumulative projects submitted to date.

1,125

8. An LEA/School District may partner with one or more other LEA/School Districts to form a consortium to pool
Smart Schools Bond Act funds for a project that meets all other Smart School Bond Act requirements. Each
school district participating in the consortium will need to file an approved Smart Schools Investment Plan for the
project and submit a signed Memorandum of Understanding that sets forth the details of the consortium including
the roles of each respective district.

O The district plans to participate in a consortium to partner with other school district(s) to implement a Smart Schools project.

9. Please enter the name and 6-digit SED Code for each LEA/School District participating in the Consortium.

Partner LEA/District SED BEDS Code

(No Response) (No Response)

10. Please upload a signed Memorandum of Understanding with all of the participating Consortium partners.
(No Response)

11. Your district's Smart Schools Bond Act Allocation is:
$1,308,299

12, Final 2014-15 BEDS Enrollment to calculate Nonpublic Sharing Requirement

Public Enroliment Nonpublic Enroliment Total Enroliment Nonpublic Percentage

Enroliment

984 0 984.00 0.00

13. This table compares each category budget total, as entered in that category’s page, to the total expenditures listed
in the category’s expenditure table. Any discrepancies between the two must be resolved before submission.

Sub-Allocations Expenditure Totals Difference

School Connectivity 0.00 0.00 0.00

Conneclivity Projects for
Communities 0.00 0.00 0.00

Classroom Technology

119,835.00 119,935.00 0.00

Pre-Kindergarten Classrooms 0.00 0.00 0.00

Replace Transportable
Classrooms 0.00 0.00 0.00

High-Tech Security Features

0.00 0.00 0.00

Nonpublic Loan 0.00 0.00 0.00

Totals:

03/09/2021 11:54 AM Page 2 of 13



SOUTH LEWIS CSD Status Date: 07/10/2019 03:29 PM - Not Submitted
Smart Schools Investment Plan - Revised - SSPlanAmend2

SSIP Overview

Sub-Allocations Expenditure Totals Difference
119,935 119,935 0

03/09/2021 11:54 AM Page 3 of 13



SOUTH LEWIS CSD Status Date: 07/10/2019 03:29 PM - Not Submitted
Smart Schools Investment Plan - Revised - SSPlanAmend2

School Connectivity

1. In order for students and faculty to receive the maximum benefit from the technology made available under the
Smart Schools Bond Act, their school buildings must possess sufficient connectivity infrastructure to ensure that
devices can be used during the school day. Smart Schools Investment Plans must demonstrate that;

- sufficient infrastructure that meets the Federal Communications Commission’s 100 Mbps per 1,000 students
standard currently exists in the buildings where new devices will be deployed, or

+ is a planned use of a portion of Smart Schools Bond Act funds, or

« is under development through another funding source.

Smart Schools Bond Act funds used for technology infrastructure or classroom technology investments must

increase the number of school buildings that meet or exceed the minimum speed standard of 100 Mbps per 1,000

students and staff within 12 months. This standard may be met on either a contracted 24/7 firm service or a

"burstable” capability. If the standard is met under the burstable criteria, it must be:

1. Specifically codified in a service contract with a provider, and

2. Guaranteed to be available to all students and devices as needed, particularly during periods of high demand,

such as computer-based testing (CBT) periods.

Please describe how your district already meets or is planning to meet this standard within 12 months of plan
submission.

Currently have 1gb data to all buildings as well as internal between data closets.

1a. If a district believes that it will be impossible to meet this standard within 12 months, it may apply for a waiver of
this requirement, as described on the Smart Schools website. The waiver must be filed and approved by SED prior
to submitting this survey.
O By checking this box, you are certifying that the school district has an approved waiver of this requirement on file with the New York State
Education Department.

2. Connectivity Speed Calculator (Required). If the district currently meets the required speed, enter “Currently Met”
in the last box: Expected Date When Required Speed Will be Met.

Number of Required Speed |Current Speed in |Expected Speed |Expected Date
Students in Mbps Mbps to be Attained When Required
Within 12 Months |Speed Will be Met
(SSICUIREd Speed 980 98.00 1000 (No Response) (No Response)

Describe how you intend to use Smart Schools Bond Act funds for high-speed broadband and/or wireless
connectivity projects in school buildings.

Currently have Igb data connections as well as robust 100% wifi coverage within all buildings.

03/09/2021 11:54 AM
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SOUTH LEWIS CSD Status Date: 07/10/2019 03:29 PM - Not Submitted
Smart Schools Investment Plan - Revised - SSPlanAmend2

School Connectivity

4. Describe the linkage between the district's District Instructional Technology Plan and how the proposed projects
will improve teaching and learning. (There should be a link between your response to this question and your
responses to Question 1 in Section IV - NYSED Initiatives Alignment: "Explain how the district use of instructional
technology will serve as a part of a comprehensive and sustained effort to support rigorous academic standards
attainment and performance improvement for students."

Your answer should also align with your answers to the questions in Section Il - Strategic Technology Planning
and the associated Action Steps in Section Il - Action Plan.)

We deployed our |:1 initiative with chromebooks for all 4th through 12th grade students. Having completed the cxpected life cycle of our original
Chromebook deployment we are looking to replace the current end of life inventory with new devices. This new deployment will allow students to
study and develop at their own pacc or speed. Being able to utilize software tools and applications using thesc laptops allows classroom instruction to
be differentiated. Audio systems, DVD's, USB camcras, and other methods of assistive technology provide students with 1EP's and ELL students the
opportunity to expand their learning methods. Each student will be able o supplement their leaming after regular school hours with this assigned
device. This after-hours capability allows them to bring more preparedness and success 1o the classroom. These devices particularly allow ELL
students to review and practice with translation softwarc in order to shorten the lcarning curve of understanding regular classroom instruction.
Classroom teachers will receive ongoing training in Google Classroom and Google Apps. The use of chromebooks allows students the opportunity to

reach out (o other sources in areas they feel help is nceded in order to reduce the leaming gaps within the district.

5. If the district wishes to have students and staff access the Internet from wireless devices within the school
building, or in close proximity to it, it must first ensure that it has a robust Wi-Fi network in place that has sufficient

bandwidth to meet user demand.

Please describe how you have quantified this demand and how you plan to meet this demand.
Currently have 1gb data connections as well as robust 100% wifi coverage within all buildings.

6. Smart Schools plans with any expenditures in the School Connectivity category require a project number from the
Oftice of Facilities Planning. Districts must submit an SSBA LOI and receive project numbers prior to submitting
the SSIP. As indicated on the LOI, some projects may be eligible for a streamlined review and will not require a

building permit.
Please indicate on a separate row each project number given to you by the Office of Facilities Planning.

Project Number

(No Response)

7. Certain high-tech security and connectivity infrastructure projects may be eligible for an expedited review process
as determined by the Office of Facilities Planning.

Was your project deemed eligible for streamlined review?

(No Response)
8. Include the name and license number of the architect or engineer of record.
Name License Number
(No Response) (No Response)
9. Public Expenditures — Loanable (Counts toward the nonpublic loan calculation)
Select the allowable expenditure type. PUBLIC ltems to be Quantity Cost Per ltem |Total Cost
Repeat to add another item under each type. Purchased
(No Response) (No Response) (No (No 0.00
Respanse) Response)
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SOUTH LEWIS CSD Status Date: 07/10/2019 03:29 PM - Not Submitted
Smart Schools Investment Plan - Revised - SSPlanAmend2

School Connectivity

Select the allowable expenditure type. PUBLIC ltems to be Quantity Cost Per ltem |Total Cost
Repeat to add another item under each type. Purchased
0 0.00 0
10. Public Expenditures — Non-Loanable (Does not count toward nonpublic loan calculation)
Select the allowable expenditure PUBLIC ltems to be purchased Quantity Cost per ltem Total Cost
type.
Repeat to add another item under
each type.
{No Response) (No Response) (No Response) | (No Response) |0.00
0 0.00 0
11. Final 2014-15 BEDS Enroliment to calculate Nonpublic Sharing Requirement (no changes allowed.)
Public Enroliment Nonpublic Enroliment Total Enrollment Nonpublic Percentage
bl 984 0 984.00 0.00

12. Total Public Budget - Loanable (Counts toward the nonpublic loan calculation)

Public Allocations Estimated Nonpublic Loan Estimated Total Sub-Allocations
Amount
Network/Access Costs (No Response) 0.00 0.00
ggt:r?g‘l) rllr:atr?t?al Connections and (No Response) 0.00 0.00
Sy (No Response) 0.00 0.00
Totals: 0.00 0 o

13. Total Public Budget — Non-Loanable (Does not count toward the nonpublic loan calculation)

Sub-
Allocation

Network/Access Costs (No Response)

Qutside Plant Costs (No Response)

School Internal Connections and Components (No Response)

Professional Services (No Response)

Testing (No Response)
Other Upfront Costs (No Response)
Other Costs (No Response)
Totals: 0.00

14. School Connectivity Totals

Total Sub-Allocations

Total Loanable ltems

0.00
Total Non-loanable ltems 0.00
Totals: 0
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SOUTH LEWIS CSD Status Date: 07/10/2019 03:29 PM - Not Submitted

Smart Schools Investment Plan - Revised - SSPlanAmend2

Community Connectivity (Broadband and Wireless)

1. Describe how you intend to use Smart Schools Bond Act funds for high-speed broadband and/or wireless
connectivity projects in the community.

(No Response)

2. Please describe how the proposed project(s) will promote student achievement and increase student and/or staff
access to the Internet in a manner that enhances student learning and/or instruction outside of the school day

and/or school building.
(No Response)

3. Community connectivity projects must comply with all the necessary local building codes and regulations
(building and related permits are not required prior to plan submission).

O [ certify that we will comply with all the necessary local building codes and regulations.

4. Please describe the physical location of the proposed investment.
(No Response)

5. Please provide the initial list of partners participating in the Community Connectivity Broadband Project, along
with their Federal Tax Identification (Employer Identification) number.
Project Partners Federal ID #
(No Response) (No Response)

6. Please detail the type, quantity, per unit cost and total cost of the eligible items under each sub-category.
Select the allowable expenditure ltem to be purchased Quantity Cost per ltem Total Cost
type.

Repeat to add another item under
each type.
(No Response) (No Response) (No Response) | (No Response) | 0.00
0 0.00 0
7. If you are submitting an allocation for Community Connectivity, complete this table.

Note that the calculated Total at the bottom of the table must equal the Total allocation for this category that you
entered in the SSIP Overview overall budget.

Sub-Allocation

Network/Access Costs {No Response)
Outside Plant Costs (No Response)
Tower Costs (No Response)
Customer Premises Equipment (No Response)
Professional Services (No Response)
Testing (No Response)
Other Upfront Costs (No Response)
Other Costs (No Response)
Totals: 0.00
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SOUTH LEWIS CSD

Status Date: 07/10/2019 03:29 PM - Not Submitted

Smart Schools Investment Plan - Revised - SSPlanAmend?2

Classroom Learning Technology

In order for students and faculty to receive the maximum benefit from the technology made available under the
Smart Schools Bond Act, their school buildings must possess sufficient connectivity infrastructure to ensure that
devices can be used during the school day. Smart Schools Investment Plans must demonstrate that sufficient
infrastructure that meets the Federal Communications Commission’s 100 Mbps per 1,000 students standard
currently exists in the buildings where new devices will be deployed, or is a planned use of a portion of Smart
Schools Bond Act funds, or is under development through another funding source.

Smart Schools Bond Act funds used for technology infrastructure or classroom technology investments must
increase the number of school buildings that meet or exceed the minimum speed standard of 100 Mbps per 1,000
students and staff within 12 months. This standard may be met on either a contracted 24/7 firm service or a
"burstable" capability. If the standard is met under the burstable criteria, it must be:

1. Specifically coditied in a service contract with a provider, and

2. Guaranteed to be available to all students and devices as needed, particularly during periods of high demand,
such as computer-based testing (CBT) periods.

Please describe how your district already meets or is planning to meet this standard within 12 months of plan
submission.

(No Response)

If a district believes that it will be impossible to meet this standard within 12 months, it may apply for a waiver of
this requirement, as described on the Smart Schools website. The waiver must be filed and approved by SED prior
to submitting this survey.

1a.

O By checking this box, you are certifying that the schaol district has an approved waiver of this requirement on file with the New York State
Education Department.

Connectivity Speed Calculator (Required). If the district currently meets the required speed, enter “Currently Met”
in the last box: Expected Date When Required Speed Will be Met.

Number of Required Speed |Current Speed in |Expected Speed |Expected Date
Students in Mbps Mbps to be Attained When Required
Within 12 Months |Speed Will be Met
akuisiedlSpces (No Response) |0.00 (No Response) | (No Response) Currently met

if the district wishes to have students and staff access the Internet from wireless devices within the school
building, or in close proximity to it, it must first ensure that it has a robust Wi-Fi network in place that has sufficient
bandwidth to meet user demand.

Please describe how you have quantified this demand and how you plan to meet this demand.

(No Response)

All New York State public school districts are required to complete and submit an Instructional Technology Plan
survey to the New York State Education Department in compliance with Section 753 of the Education Law and per
Part 100.12 of the Commissioner’s Regulations.

Districts that include educational technology purchases as part of their Smart Schools Investment Plan must have
a submitted and approved Instructional Technology Plan survey on file with the New York State Education
Department.

By checking this box, you are certifying that the school district has an approved Instructional Technology Plan survey on file with the New York
State Education Department.

Describe the devices you intend to purchase and their compatibility with existing or planned platforms or systems.
Specifically address the adequacy of each facility's electrical, HVAC and other infrastructure necessary to install
and support the operation of the planned technology.

Chrome Books

03/09/2021 11:54 AM
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Classroom Learning Technology

6. Describe how the proposed technology purchases will:
> enhance differentiated instruction;
> expand student learning inside and outside the classroom;
> benefit students with disabilities and English language learners; and
> contribute to the reduction of other learning gaps that have been identified within the district.

The expectation is that districts will place a priority on addressing the needs of students who struggle to succeed
in a rigorous curriculum. Responses in this section should specifically address this concern and align with the
district’s Instructional Technology Plan (in particular Question 2 of E. Curriculum and Instruction: “Does the
district's instructional technology plan address the needs of students with disabilities to ensure equitable access
to instruction, materials and assessments?” and Question 3 of the same section: “Does the district's instructional
technology plan address the provision of assistive technology specifically for students with disabilities to ensure

access to and participation in the general curriculum?”)
In addition, describe how the district ensures equitable access to instruction, materials and assessments and
participation in the general curriculum for both SWD and English Language LearnersMultilingual Learners

(ELL/MLL) students.

Our 1:1 initiative with chromebooks will allow students to study and develop at their own pace or spced. Being able to utilize software tools and
applications using these laptops allows classroom instruction to be differentiated. Audio systems, DVD's, LISB cameras, and other methods of
assistive technology provide students with IEP's and ELL students the opportunity to expand their learning methods. Each student will be able to
supplement their learning after regular school hours with this assigned device. This after hours capability allows them to bring morce preparedness and
successes to the classroom. This devices particularly allow ELL students to review and practice with translation software in order to shorten the
learning curve of understanding regular classroom instruction. Classroom teachers will receive ongoing training in Google Classroom and Google
Apps. The use of chromebooks allows students the opportunity (o reach out to other sources in areas they feel help is needed in order to reduce the

learning gaps within the district.

7. Where appropriate, describe how the proposed technology purchases will enhance ongoing communication with
parents and other stakeholders and help the district facilitate technology-based regional partnerships, including
distance learning and other efforts.

Technology purchases will improve communication with parents and other stakeholders of the district. The devices the students will be assigned allow

for household members to share in watching webinars and other learning activities through the local BOCES and participating districts. Collaborating
with the BOCES will allow local districts and libraries to offer various shared leaming activitics that would not be possibie without the technology

purchases.

8. Describe the district's plan to provide professional development to ensure that administrators, teachers and staff
can employ the technology purchased to enhance instruction successfully.

Note: This response should be aligned and expanded upon in accordance with your district’s response to Question
1 of F. Professional Development of your Instructional Technology Plan: “Please provide a summary of
professional development offered to teachers and staff, for the time period covered by this plan, to support
technology to enhance teaching and learning. Please include topics, audience and method of delivery within your

summary.”
(No Response)

9. Districts must contact one of the SUNY/CUNY teacher preparation programs listed on the document on the left side
of the page that supplies the largest number of the district's new teachers to request advice on innovative uses
and best practices at the intersection of pedagogy and educational technology.

B By checking this box, you certify that you have contacted the SUNY/CUNY teacher preparation program that supplies the largest number of your

new teachers to request advice on these issues.

9a. Please enter the name of the SUNY or CUNY Institution that you contacted.

SUNY Potsdam

9b. Enter the primary Institution phone number.

315-267-2670
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Classroom Learning Technology

9c. Enter the name of the contact person with whom you consulted and/or will be collaborating with on innovative
uses of technology and best practices.

Dr. Anthony Betrus

10. To ensure the sustainability of technology purchases made with Smart Schools funds, districts must demonstrate
a long-term plan to maintain and replace technology purchases supported by Smart Schools Bond Act funds. This
sustainability plan shall demonstrate a district's capacity to support recurring costs of use that are ineligible for
Smart Schools Bond Act funding such as device maintenance, technical support, Internet and wireless fees,
maintenance of hotspots, staff professional development, building maintenance and the replacement of incidental
items. Further, such a sustainability plan shall include a long-term plan for the replacement of purchased devices
and equipment at the end of their useful life with other funding sources.

B By checking this box, you certify that the district has a sustainability plan as described above.

1. Districts must ensure that devices purchased with Smart Schools Bond funds will be distributed, prepared for use
maintained and supported appropriately. Districts must maintain detailed device inventories in accordance with
generally accepted accounting principles.

& By checking this box, you certify that the district has a distribution and inventory management plan and system in place.

12, Please detail the type, quantity, per unit cost and total cost of the eligible items under each sub-category.
Select the allowable expenditure Item to be Purchased Quantity Cost per Item Total Cost
type.

Repeat to add another item under
each type.
Laptop Computers Chromebooks 415 289.00 119,935.00
415 289.00 119,935

13. Final 2014-15 BEDS Enroliment to calculate Nonpublic Sharing Requirement (no changes allowed.)

Public Enroliment Nonpublic Enroliment Total Enroliment Nonpublic
Percentage
Eagimgn 984 0 984.00 0.00
14. If you are submitting an allocation for Classroom Learning Technology complete this table.
Public School Sub-Allocation Estimated Nonpublic Loan Estimated Total Public and

Amount Nonpublic Sub-Allocation
(Based on Percentage Above)

Interactive Whiteboards (No Responsa) 0.00 0.00

FEompUISHSeiers (No Response) 0.00 0.00

Desktop Computers (No Response) 0.00 0.00

Laptop Computers 119,935.00 0.00 119,935.00

[iebict Computsis {No Response) 0.00 0.00

Other Costs (No Response) 0.00 0.00

Totals: 119,935.00 0 119,935
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Pre-Kindergarten Classrooms

1. Provide information regarding how and where the district is currently serving pre-kindergarten students and justify
the need for additional space with enroliment projections over 3 years.

(No Response)

2. Describe the district’s plan to construct, enhance or modernize education facilities to accommodate pre-
kindergarten programs. Such plans must include:

- Specific descriptions of what the district intends to do to each space;
- An affirmation that new pre-kindergarten classrooms will contain a minimum of 900 square feet per classroom;

- The number of classrooms involved;
- The approximate construction costs per classroom; and
- Confirmation that the space is district-owned or has a long-term lease that exceeds the probable useful life of the

improvements.

(No Response)

3. Smart Schools Bond Act funds may only be used for capital construction costs. Describe the type and amount of
additional funds that will be required to support ineligible ongoing costs (e.g. instruction, supplies) associated with
any additional pre-kindergarten classrooms that the district plans to add.

(No Response)

4. All plans and specifications for the erection, repair, enlargement or remodeling of school buildings in any public
school district in the State must be reviewed and approved by the Commissioner. Districts that plan capital
projects using their Smart Schools Bond Act funds will undergo a Preliminary Review Process by the Office of
Facilities Planning.

Please indicate on a separate row each project number given to you by the Office of Facitities Planning.

Project Number
(No Response)

5. Please detail the type, quantity, per unit cost and total cost of the eligible items under each sub-category.
Select the allowable expenditure Item to be purchased Quantity Cost per ltem Total Cost
type.

Repeat to add another item under
each type.
(No Response) (No Response) (No Response) | (No Response) |0.00
0 0.00 0
6. If you have made an allocation for Pre-Kindergarten Classrooms, complete this table.

Note that the calculated Total at the bottom of the table must equal the Total allocation for this category that you
entered in the SSIP Overview overall budget.

Sub-Allocation
Construct Pre-K Classrooms (No Response)
Enhance/Modernize Educational Facilities (No Response)
Other Costs (No Response)
Totals: 00
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Replace Transportable Classrooms

1. Describe the district’s plan to construct, enhance or modernize education facilities to provide high-quality
instructional space by replacing transportable classrooms.
(No Response)

2. All plans and specifications for the erection, repair, enlargement or remodeling of school buildings in any public

school district in the State must be reviewed and approved by the Commissioner. Districts that plan capital

projects using their Smart Schools Bond Act funds will undergo a Preliminary Review Process by the Office of
Facilities Planning.

Please indicate on a separate row each project number given to you by the Office of Facilities Planning.

Project Number

(No Response)

3. For large projects that seek to blend Smart Schools Bond Act dollars with other funds, please note that Smart
Schools Bond Act funds can be allocated on a pro rata basis depending on the number of new classrooms built
that directly replace transportable classroom units.

If a district seeks to blend Smart Schools Bond Act dollars with other funds describe below what other funds are
being used and what portion of the money will be Smart Schools Bond Act funds.

(No Response)

4. Please detail the type, quantity, per unit cost and total cost of the eligible items under each sub-category.
Select the allowable expenditure Iltem 1o be purchased Quantity Cost per ltem Total Cost
type.

Repeat to add another item under
each type.
(No Response) (No Response) {No Response) |(No Response) |0.00
0 0.00 0
5. If you have made an allocation for Replace Transportable Classrooms, complete this table.

Note that the calculated Total at the bottom of the table must equal the Total allocation for this category that you
entered in the SSIP Overview overall budget.

Sub-Allocation

Construct New Instructional Space (No Response)

Enhance/Modernize Existing Instructional Space (No Response)

Other Costs (No Response)

Totals: 0.00
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High-Tech Security Features

1. Describe how you intend to use Smart Schools Bond Act funds to install high-tech security features in school
buildings and on school campuses.

(No Response)

2. All plans and specifications for the erection, repair, enlargement or remodeling of school buildings in any public
school district in the State must be reviewed and approved by the Commissioner. Smart Schools plans with any
expenditures in the High-Tech Security category require a project number from the Office of Facilities Planning.
Districts must submit an SSBA 1Ol and receive project numbers prior to submitting the SSIP. As indicated on the
LOI, some projects may be eligible for a streamlined review and will not require a building permit.

Please indicate on a separate row each project number given to you by the Office of Facilities Planning.

Project Number

(No Response)

3. Was your project deemed eligible for streamlined Review?
0O Yes
O No

4, Include the name and license number of the architect or engineer of record.
Name License Number
(No Response) (No Response)

5. Please detail the type, quantity, per unit cost and total cost of the eligible items under each sub-category.
Select the allowable expenditure Item to be purchased Quantity Cost per Iltem Total Cost
type.

Repeat to add another item under
each type.
(No Response) (No Response) {No Response) | (No Response) |0.00
0 0.00 0
6. If you have made an allocation for High-Tech Security Features, complete this table.

Enter each Sub-category Public Allocation based on the the expenditures listed in Table #5.

Sub-Allocation

Capital-Intensive Security Project (Standard Review) (NoResponse)

Electronic Security System (No Response)

Entry Control System {No Response)

Approved Door Hardening Project (No Response)

Other Costs (No Response)

Totals: 0.00
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