
A Public Hearing meeting of the Board of Trustees of the Nixon-Smiley 
CISD will be held on Monday, November 9, 2020, beginning at 7:00 
PM in the Nixon-Smiley Elementary Cafeteria, 500 Anglin St, Smiley, 
TX 78159.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: (Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public Hearing - School FIRST

a. Overview of School FIRST (Financial Intergrity Rating System of Texas)
b. Nixon-Smiley CISD District Rating
c. Public comments on the report

4. Public comments regarding items on the agenda
5. Curriculum and student achievement - special programs update
6. Safety update
7. Administrative reports / consent agenda

a. Financial reports
b. Tax collector's report
c. Minutes from previous board meeting
d. Cafeteria report
e. ADA report
f. Calendar of events

8. Recapture Agreement for the purchase of attendance credits
9. Call meeting to set date to canvass election
10. Discuss changing the time and place of board meetings
11. Employment reviews
12. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any closed meeting 
is convened, the presiding officer will publicly identify the section or sections of the Act 
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting.

This notice was posted in compliance with the Texas open Meetings Act at 4pm, November 5, 
2020.
For the Board of Trustees: Dr. Cathy L. Lauer 
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INFORMATION
November 9, 2020

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
November 9, 2020

SUBJECT:    School FIRST Public Hearing  

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
The purpose of the financial accountability rating system is to ensure that school 
districts and open-enrollment charter schools will be held accountable for the quality 
of their financial management practices and achieve improved performance in the 
management of their financial resources. The system is designed to encourage Texas 
public schools to manage their financial resources better in order to provide the 
maximum allocation possible for direct instructional purposes. The system will also 
disclose the quality of local management and decision-making processes that impact 
the allocation of financial resources in Texas public schools. An evaluation of the 
long-term effectiveness of the system should disclose a measurable improvement in 
the quality of Texas public schools' financial decision-making processes.

ADMINISTRATIVE CONSIDERATION
Every school district in Texas is now required to prepare an annual financial 
management report that includes

 The district’s financial management performance rating provided by TEA based 
on its comparison with indicator established by the commissioner of Education 
for the state’s new Financial Accountability System.

 The district’s previous performance on the indicators.
 Additional information that could be required by the Commissioner of 

Education
 Additional information that the district’s board of trustees deems useful.

BOARD ACTION REQUESTED

That the Board hear the report, allow for public comment, and discuss item(s) 
requiring clarification and provide guidance and direction for the Administration.
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INFORMATION
November 9, 2020  

SUBJECT:  Citizens Communication
Public comment on a specific agenda item

PRESENTED BY:    Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity at all Board meetings, public 
comment shall be limited to items on the agenda posted with notice of the meeting. 

Individuals who wish to participate during the portion of the meeting designated for 
public comment shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall indicate 
the agenda item on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting. 

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED

Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF(LOCAL)Complaints for which other resolution procedures 
are provided shall be directed first through those channels before addressing the 
Board under this policy. [see (LEGAL) and/or (LOCAL) text at codes DGBA, EFA, FB, 
FMA, FNG, FOA, FOD; for complaints against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to 
administrative conferences and informal presentations of the 
complaint to the Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action 
that is the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at 
the conference with the Superintendent or designee, the 
citizen shall submit a written complaint that includes a 
description of the complaint, the solution sought, and the 
date of the conferences with the administrator.

LEVEL THREE If the outcome of the conference with the Superintendent or 
designee is not to the citizen's satisfaction, the citizen may 
submit to the Superintendent a written request to place the 
matter on the agenda.

The Superintendent shall inform the citizen of the date, time, 
and place of the meeting. The Board President shall establish 
a reasonable time limit for complaint presentations. The 
Board shall listen to the citizen's complaint and take whatever 
action it deems appropriate. The lack of official action by the 
Board upholds the administrative decision at Level Two. 
Announcing a decision in the complainant's presence 
constitutes communication of the decision.

CLOSED MEETING If the complaint involves complaints or charges about an 
employee, it will be heard by the Board in closed meeting 
unless the employee complained about requests it to be 
public.
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INFORMATION
November 9, 2020

SUBJECT:  Curriculum and Student Achievement – 
Special Programs Update 

PRESENTED BY:   Cathy L. Lauer, Ph.D.
Jane Dwyer

  

BACKGROUND INFORMATION 
The district has many special programs in operation.  Ms. Dwyer coordinates the 
504, Dyslexia, ESL and GT programs for the district.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Special Programs Summary 
11/09/2020  

 
 

Gifted and Talented Program 

Total Identified:           85  
● 66 staff members have received the 30 hour Gifted and Talented training. 

1 

CAMPUS STUDENTS ACTIVITIES MEET STAFF  
Elementary 19 First Semester: 

“Genius Hour” - Independent 
research projects.  
Push-in services from GT 
Coordinator once a week  
 
Second Semester: 
Spring into Science Family Night 
– TBD 
UT Explore Field Trip 
UIL Meet 
“Genius Hour” - Independent 
research projects.  
Push-in services from GT 
Coordinator once a week  

All teachers K-4 are 
GT 30 hour trained. 
 

Served by a GT 
push-in program by 
the GT campus 
coordinator once a 
week for one hour.  
Also serviced in the 
classroom by core 
content area 
teacher(s).  
Teachers will be 
supported by the GT 
coordinator and will 
post GT activities in 
their lesson plans. 

Brittany Rogers 
Molly Crosby 
Marissa Aguilar 
Courtney Bunch 
Megan Tobar 
Sarah Venglar 
Jenny Bosell 
Russell Camacho 
Rebekah Parker 
Maria Robinson 
Amy Lynn 
Olga Montoya 
Roxanne 
Villasana 
 
 

Middle 
School 

36 Self-selected Independent 
Research projects will be 
completed throughout the year. 
 

Community Project-based units of 
study will be completed 
throughout the year.   
 

Students will also complete STEM 
Challenges. 

Served by a GT pull 
out program, every 
day during Tutorials 
where students are 
grouped by grade 
level.  Students are 
also serviced in the 
regular classes, and 
in most cases, 
Honors courses. 

Tabitha Miller 
Tasha Janicek 
Carolina Medina 
Lindsay Martin 
 

High 
School 

30 First semester and second 
semester: 
STEM Activities (Pooley) 
Robotics 
Brain Builders  
Wells Fargo College Thinking 
Khan Academy 
 

Honors Committee will facilitate 
discussions amongst honors 
teachers and work on increasing 
rigor and lesson planning as well 
as instructional strategies that will 
help build a differentiated honors 
program and strengthen​ GT 
instruction/curriculum and lesson 
planning. 
 

Second Semester: 
11th & 12th grade will have career 
interviews will professionals in 
their fields of interest. 

Meet 1 day a week 
during tutorials. 
 
 
 
 
 
 
Meet 4 times per 
year.  
 
Students are also 
serviced in the 
classroom where 
students, in most 
cases, take CTE, 
honors, or college 
credit courses. 

Maria Jimenez 
Gracie Pooley 
James Watkins 
 
 
 
 
 
Maria Jimenez, 
Erica Jones, 
Dawn Bergquist, 
Honors Course 
Teachers 
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504 Program (not including students with Dyslexia) 

Total:                     ​   34 
 

● Students are served in the general education classroom with individual accommodation plans if 
needed. 

 
 
 
 
Dyslexia Program  

Total:                  ​  80 
 

● All elementary teachers have received Reading Horizons training. 
 

● All middle school reading teachers have received Reading Horizons training. 
 

● All high school reading and English language arts teachers have received Reading Horizons 
training. 

 
 
 
 
ESL (English as a Second Language)  

Total:                               190                            27   3  39 
 

● Elementary students are served in their classrooms with ESL certified teachers or pulled out to 
receive services by an ESL teacher. 
 

● Middle school students are served by ESL certified teachers or Spanish-speaking teaching 
assistant providing support in their classrooms. Newcomers (recent immigrants) or students who 
need extra assistance receive additional language and literacy instruction in an English Language 
Support class or during tutorials.  
 

● High school students are served by ESL certified teachers in English Language Arts class and 
some of the other content area classrooms and/or by an ESL certified teacher during tutorials.  
 

● 55 staff members in the District are ESL certified; one teacher with a bilingual certification. 

2 

CAMPUS STUDENTS STAFF 
Elementary 5            Lee Ann Caraway 
Middle School 10            Darby Clardy 
High School 19            Maria Jimenez 

CAMPUS STUDENTS PROGRAM STAFF 
Elementary 11 Reading Horizons Ashley Wynne 
Middle School 42 Reading Horizons Melissa Baethge 
High School 27 Monitor Students Maria Jimenez 

CAMPUS STUDENTS MONITOR PARENT 
DENIALS 

SPECIAL 
EDUCATION 

STAFF 

Elementary 99 0 1 16 LeeAnn 
Caraway 

Middle School 66 13 2 18 Georgina 
Wright 

High School 25 14 0 5 Dawn 
Bergquist 
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INFORMATION
November 9, 2020

SUBJECT:  Monthly Safety Updates          

PRESENTED BY:   Cathy L. Lauer, Ph.D.
Jane Dwyer

  

BACKGROUND INFORMATION 
Jane Dwyer will apprise the Board of school safety each month.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update 
November 09, 2020  

 
1. COVID-19 Dashboard 

a. https://www.nixonsmiley.net/nscisd-covid-19 

 

2. Training Updates 
a. CPR & First Aid 

b. Stop the Bleed 

c. Guardian Program 

d. National Incident Management System (NIMS) 

 

3. Campus Drill Updates 
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

November 9, 2020

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports 
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report 
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru October 2020 4.09% of the 2020 adjusted tax levy had been collected. 
Thru October 2019 7.72% of the 2019 adjusted tax levy had been collected. 
Thru October 2018 7.06% of the 2018 adjusted tax levy had been collected. 

Minutes of Previous Board Meetings
Minutes of the October 19, 2020, regular meeting are attached.  

Cafeteria Report 
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will 
be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2020 21 17,188 19,248 $104,718.96   
2019 22 20,902 22,492 $122,964.65
2018 22 20,242 21,063 $112,117.44

ADA Report     
Each month the District attendance information is processed and reviewed. This information 
is through the end of the preceding month and is also compared to previous years.  

Calendar of Events
The District Administrators will update the Board on campus activities.

1. Nov 20 Student Early Release 12:15 (staff work all day)
2. Nov 23 – 27 Thanksgiving Holidays  
3. Governance Camp – Mar 3 – 6 (registration opens Jan 6)

BOARD ACTION REQUESTED
Does anyone request to pull any items from the consent agenda for discussion? 

MOTION: “I move that the Board approve the items on the consent agenda.

Motion                                           Second                                   Results                 

Approve/Disapprove
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
October 2020
MONTHLY COLLECTIONS

CURRENT TAX $516,148.38

PENALTY & INTEREST ON CURRENT $0.00

PRIOR YEAR DELINQUENT TAXES $11,646.72

PENALTY & INTEREST ON DELQ $4,181.00

TOTAL COLLECTED $531,976.10

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $14.40

1% COMMISSION TO GONZALES COUNTY 5,319.77$             

BALANCE DUE NIXON-SMILEY CISD $526,641.93

ACH DEPOSIT LISTING M & O I & S
15-Oct $59,747.77 $10,076.85
25-Oct $163,137.46 $27,654.09
30-Oct $227,711.68 $38,314.08
TOTAL DISBURSEMENTS $450,596.91 $76,045.02

LEVY SUMMARY 2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 12,692,585.01$      

ADJUSTED LEVY $12,609,787.15 12,700,440.65$      

YEAR TO DATE COLLECTIONS $516,146.20 980,176.31$           

% OF CURRENT ROLL COLLECTED 4.09% 7.72%

YTD DELINQUENT COLLECTIONS $47,219.20 27,922.93$             

2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 $12,692,585.01

ADJUSTED LEVY $12,609,787.15 $12,700,440.65

YEAR TO DATE COLLECTIONS $516,146.20 $980,176.31

$0.00

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

$12,000,000.00

$14,000,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Regular
Monday, October 19, 2020 7:00 PM

Nixon-Smiley HS Library
800 N Rancho Rd
Nixon, TX 78140  

  
 
1. Establish quorum, call to order - The meeting was called to order by President 

Richard Lott, with Jimmy Newman, William Griffin, Bud Box, Aly Tschoepe, Mark 
Mendez and Lester Warzecha were present. Superintendent Cathy L. Lauer, and 
Special Programs Director Jane Dwyer, Director of Business and Operations Jeff 
Van Auken, and Central Office Manager Cindy Lott, and Director of Technology 
Sarah Loer were present.

2. Pledges - The pledges were recited.

3. Zoom presentation by William Filla, FCCLA representative - William Filla serves 
as the Region V Vice President of Achievement for the Texas Association of Family, 
Career, and Community Leaders of America and represents his school and                     
community.                                                                                                              

4. Citizen's communication - none

5. Curriculum and student achievement updates - District & Campus 
Improvement Plans

MOTION: B. Box seconded by A. Tschoepe that the Board approve the 
Campus and District Improvement Plans as presented. All voted aye.

6. Safety update - District Audit Report (DAR) – Jane Dwyer reviewed the findings 
to the Board.

7. Administrative reports / consent agenda

MOTION: B. Griffin seconded by L. Warzecha that the Board approve the 
consent agenda as presented. All voted aye.

7. a. Finance report – The Board reviewed the accounts payable as presented.

7. b. Tax collector's report – Total collections for September 2020: $47,733.43; 
Commissions:   $477.34; Collected thru September 2020: $12,495,335.90 or 
98.47%

7. c. Minutes from previous board meetings – The Board approved September 14, 
2020 regular meeting.

7. d. Cafeteria report – 21 days total lunches for September 2020: $13,966; 
breakfast $15,932; combined total $85,849.04

7. e. ADA report – September 2020 – 1,027 students compared to September 2019 
- 1,080 students

8. Designate fund balance

MOTION: B. Box seconded by B. Griffin that the Board designate funds as 
presented. All voted aye.

9. Budget amendment on revenue
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MOTION: J. Newman seconded by L. Warzecha that the Board amend the 
2020-21 budget for reason shown. All voted aye.

10. School Health Advisory Council (SHAC)

MOTION: M. Mendez seconded by A. Tschoepe that the Board approve the 
2020-21 SHAC committee members as presented. All voted aye.

11. Approve the 2020 tax roll

MOTION: B. Griffin seconded by A. Tschoepe that the Board approve the 
2020 tax roll as submitted by Crystal Cedillo, Gonzales County Tax Assessor and 
Collector. All voted aye. 

12. Employment reviews – The Board reviewed the resignations of Kassandra Perez, 
Janette Dominguez, and Sarah De Leon.

13. Adjourn – 7:39pm

Board President            Secretary

43



44



MEMO

TO: Cathy Lauer

FROM: Lacy Boatright

SUBJ: October ADA

DATE: November 02, 2020

Listed below is district attendance information for the month of October 2020, as well as enrollment comparison information for the last 
day of October ‘19, October ‘18, October ‘17 and October ’16.

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
Oct. ‘20 0 75 73 70 68 77 68 63 87 70 78 72 78 63 73 1015
Oct. ‘19 0 109 71 71 72 69 63 94 72 86 75 84 78 72 57 1080
Oct. ‘18 2 103 73 71 69 69 87 68 84 74 79 88 76 60 67 1070
Oct. ‘17 4 95 69 65 68 83 67 84 72 78 87 82 64 74 82 1074
Oct. ‘16 1 79 67 67 78 64 81 80 81 88 80 76 74 76 79 1071
        *9 pre-k non qualifiers**

October 2020 PREVIOUS YEARS ADA%
CAMPUS AVERAGE

ENROLLMENT ADA ADA% 2019 2018 2017 2016
High School 286.76 267.76 93.37% 95.70 94.13 94.33 95.19
Middle School 299.05 286.90 95.94% 95.74 96.25 97.12 96.46
Elementary 395.50 378.48 95.69% 95.66 95.94 95.93 96.78
DAEP
(NS students only)

---------- ---------- ---------- 96.55 91.03 90.14 85.14
DAEP Level III
(NS students only)

---------- ---------- ---------- ------ 1.00 89.74 ----------

PACE 1.29 1.24 96.30% 94.59 ---------- 83.33 ----------
DISTRICT 982.60 934.38 95.09% 95.72 95.51 95.80 96.17
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POWERED BY
STUDENT VOICE

M A R C H  3 – 6 ,  2 0 2 1
GALVESTON CONVENTION CENTER  •  GALVESTON, TEX AS 

TASB .ORG/GOV-CAMP
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It’s time for Governance Camp! Don’t worry— 
you won’t need to pitch a tent on the beaches of 
Galveston, and bug spray and sunscreen won’t be 
necessary. Whether you join us in person or virtually, 
you will still enjoy the fantastic content focused on 
student voice, leadership, and governance you’ve come 
to expect from this one-of-a-kind annual conference.

In addition to sessions focused on governance issues 
and best practices, Camp offers the unique opportunity 
to attend with Texas students, who come ready to share 
their educational experiences, opinions, and ideas to 
help guide your work as a trustee.

The idea of Camp is that you will grow as a leader, 

leaving the conference refreshed and ready to head 
home with new ideas and tools, looking forward to 
coming back again next year to see the familiar faces 
of trustees from around the state you connected with 
during your time here.

While we hope to gather in person, we also are making 
secondary plans to bring Camp directly to you in your 
own home. We may not be able to swap stories while 
eating s’mores together in Galveston, but rest assured 
by the end of the conference, whether we are together 
in person or online, you’ll walk away inspired having 
fully experienced Governance Camp. 

Visit tasb.org/gov-camp for the latest updates!

AGENDA

WEDNESDAY, MARCH 3 

Preconference Registration                    1–2 p.m.
Preconference Session                              2–5 p.m.
Regiception                                                     5–6 p.m.

THURSDAY, MARCH 4
Breakfast                                            7:30–8:30 a.m.
General Session                              8:30–9:45 a.m.
Breakout                                                              10–11 a.m.
Breakout                                         11:15 a.m.–12:15 p.m.
Lunch                                                 12:30–1:30 p.m.
Breakout                                                      1:45–2:45 p.m.
Breakout                                                                  3–4 p.m.
Reception                                                         4–5 p.m.

FRIDAY, MARCH 5
Breakfast                                            7:30–8:30 a.m.
General Session                              8:30–9:15 a.m.
Breakout                                                   9:30–10:30 a.m.
Students Inspired                                   10:30–11:15 a.m.
Breakout                                         11:15 a.m.–12:15 p.m.
Lunch                                                   12:15–1:15 p.m.
Breakout                                                     1:30–2:30 p.m.
Spotlight Sessions                                     2:30–3:15 p.m.
General Session                              3:30–4:30 p.m.

SATURDAY, MARCH 6
Breakfast by the Bay                    7:30–8:30 a.m.
COVID-19: Back to the Future               8:30–11 a.m.

KICKING  OFF  GOVERNANCE  CAMP!

PROFESSIONAL HEAD SHOTS
On Thursday, March 4, 7–7:30 a.m., TASB Media Services will be on 
hand to take professional head shots free of charge for those interested to 
use in press releases, campaign literature, and other publications.
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MAWI ASGEDOM, 
award-winning author 
and expert on social 
emotional learning (SEL), 
has inspired millions 
with his journey as 
an Ethiopian refugee 
turned Harvard graduate 
and pioneering social 
entrepreneur.

By applying SEL skills to set goals, build relationships, 
and grow academically, Mawi overcame the odds, as 
told in his bestselling book Of Beetles and Angels.

Mawi’s ability to inspire led Oprah Winfrey to call her 

ANINDYA KUNDU, Ph.D., studies the concepts 
of agency and human potential. He examines the 
social contexts, educational systems, and opportunity 
structures that create positive change in people’s lives. 
Anindya’s research is rooted in amplifying student 
voice to create more equitable systems of opportunity.

Anindya is a senior fellow at the City University of 
New York, Graduate Center. He received a school-wide 
Outstanding Teaching Award while at New York 
University, where he also received his Ph.D. He taught 
storytelling to high school students through The Moth 
non-profit for a brief time.

Anindya has frequently contributed to public discourse 
on education. His work has appeared on NPR Education 

interview with him one of her top 20 moments in  
20 years.

Since delivering the commencement speech to his 
graduating class at Harvard, Mawi has spoken to over 
one million people about the transformational power  
of SEL.

In 1999, he founded Mawi Learning, which provides 
online and blended SEL curriculum for K-12 students 
and educators. Under Mawi’s leadership, Mawi 
Learning won the prestigious CODiE Award for 
achieving excellence and innovation in educational 
technology and achieved CASEL-designation for 
evidence-based SEL. Mawi Learning has trained more 
than a million students and educators in 12 countries. 

and his two TED Talks 
each have more than 
one million views. 
As he puts it, “There 
is intellectual talent 
going uncultivated 
in our communities. 
If we treat education 
as our greatest public 
responsibility, more 
students can be capable of great things and we can 
better tackle the social problems that lie ahead, 
together.”

His debut book, The Power of Student Agency, was 
released in 2020.

GENERAL SESSION SPEAKERS

THURSDAY, MARCH 4

FRIDAY, MARCH 5
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WEDNESDAY, MARCH 3  
PRECONFERENCE (included in registration fee)

COULD YOU LAST A MONTH IN POVERTY?
Walk a mile in the shoes of your students in this 
unique, interactive poverty simulation that enables 
you to live for a “month” in poverty. This session, back 
again this year by popular demand, promises to be 
impactful and will include group discussion about the 
challenges your students and their families face and 
how that can factor into your board’s work.

FRIDAY, MARCH 5
10TH ANNUAL STUDENT PANEL AND SCHOLARSHIP AWARD
Always the highlight of the conference, come meet 
and listen to the recipients of the statewide Student 
Voice scholarships as they share their educational 
experiences. This is a great opportunity to hear directly 
from Texas public school students, and you will no 
doubt be inspired and encouraged by these young 
minds.

SATURDAY, MARCH 6 
POSTCONFERENCE (included in registration fee)

COVID-19: BACK TO THE FUTURE
Saturday’s interactive workshop will focus on the 
challenges of educating our students through the 
unique circumstances of COVID-19, innovative 
solutions from school leaders, and future forecasts 
from various industry experts. TASB’s Governmental 
Relations will provide an update on the legislative 
session.

This information will be presented whether we meet in 
person or virtually.

KEY SESSIONS

EVENT SPONSORS

*Exclusive sponsor of Student Voice

*

QUESTIONS?
Visit tasb.org/gov-camp for details, or contact  
TASB at 800.580.8272.

•	 Housing—email mandy.begley@tasb.org
•	 Registration—email registrar@tasb.org
•	 Additional questions—email  

kathy.dundee@tasb.org

SPECIAL NEEDS?
Would you like us to address any special needs? If so, let 
us know by February 19, to allow time to make needed 
arrangements. Call us at 800.580.8272, extension 2461,  
or send an email to mandy.begley@tasb.org.

—JAMES HOPPER, SUPERINTENDENT, VENUS ISD

The poverty simulation exercise 

facilitated by TASB caused an emotional 

response to the obstacles to instruction 

for students who experience a life 

constantly on the edge of crisis. You 

cannot shake the powerful feeling of 

this experience; nor should you.

“

”
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STUDENT VOICE
A CONVERSATION ABOUT EDUCATION
SPONSORED BY WALSH, GALLEGOS, TREVIÑO, RUSSO & K YLE, P.C .

Research shows that dropout rates, student 
achievement, and workforce readiness will improve 
due to increased integration of student voice in the 
classroom and community. Student congresses 
and student-led education reform movements are 
popping up all over the country as students actively 
work to influence positive change in their education 
experience.

In 2011, a Student Voice panel was added to the 
Governance Camp program, allowing attendees to 
hear directly from students about their experiences in 
Texas public schools. 2017 saw the expansion of Student 
Voice through the addition of student-led sessions 
about initiatives, projects, and other school activities 
to promote improved learning and showcase their 
educational experiences.

In increasing the presence of Student Voice, board 
members hear from today’s students so they can 
better understand the students’ wants and needs 
when making important decisions. We are pleased to 
continue Student Voice at our conference again this 
year, including:

STUDENT VOICE PANEL  
AND SCHOLARSHIP
Currently enrolled high school seniors are invited 
to participate on the Student Voice panel to receive 
a $1,000 scholarship, plus a travel stipend for their 
participation. 

The application deadline is 5 p.m., Friday,  
January 15, 2021.

ALL SUBMISSIONS FORMS AND  
ADDITIONAL INFORMATION CAN BE  
FOUND ON THE STUDENT VOICES LINK  
AT TASB.ORG/GOV-CAMP.

STUDENT VOICE SESSIONS
We are seeking sessions for Friday, March 5, presented 
or copresented by students. Each session is one hour in 
length. Students can focus on:

•	 Student-led initiatives that have transformed 
their school

•	 Projects that have had an impact on school 
culture and climate

•	 Technology development and findings
•	 And more!

Submissions are due Wednesday, December 9. 
Depending on travel distance, hotel cost may be picked 
up by TASB. Students are invited to join attendees for 
breakfast and lunch Friday.

STUDENTS INSPIRED BOOTHS  
AND SPOTLIGHT SESSIONS
We are calling on students—individuals or groups—
to lead both hands-on interactive experiences or 
demonstrations as well as presenting a 15-minute 
spotlight session in an “exhibition” style setting. 
We’re looking for a variety of exhibits—from demos 
of student-designed video games, to health studies, 
to visual arts and music and crafts like carpentry and 
welding. Students should provide attendees an engaged 
learning experience and share how this activity has 
helped them improve their personal K–12 learning 
journeys. Submissions are due Friday, January 15, 
2021. 

Depending on travel distance, hotel cost may be picked 
up by TASB. Students are invited to join attendees for 
breakfast and lunch Friday.50
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Online registration begins Monday, January 25, 
and closes Friday, February 19. After February 19, 
attendees may register on site at the conference.

Before you register online, be sure to access the 
complete list of session offerings posted online to 
determine which sessions you will submit with your 
registration. Registrations will not be processed 
without sessions selected.

After reviewing session offerings, complete the session 
selection form and return it to your superintendent 
or designee so that he or she may complete your 
registration.

To speed up the process and to ensure accuracy, register 
at events.tasb.org, which automatically populates 
individual and district information from the TASB 
membership database.

If you need to register on site, complete the  
on-site registration form before coming to the  
conference to help speed up the process once you 
arrive.

To find either the session selection packet or on-site 
registration form, go to tasb.org/gov-camp.

REGISTRATION
REGISTRATION FEE
Pick the schedule that works best for you—pay one fee! 
We know your time is valuable. We are sticking to the 
same schedule as last year and offering unique pre- and 
postconference sessions so you can get the most out of 
your Camp experience.

ALL-INCLUSIVE REGISTRATION FEE: $395 
WEDNESDAY—SATURDAY, WHICH INCLUDES:

•	 In-depth sessions for new and experienced board 
members and board officers

•	 Breakfast Thursday–Saturday
•	 Lunch Thursday and Friday
•	 Refreshment breaks Wednesday–Saturday
•	 Program materials
•	 Up to 16.75 hours of continuing education credit
•	 VIP virtual access to Thursday recorded sessions 

after the conference

REGISTRATION CANCELLATION
Please refer to the event website, tasb.org/gov-camp, 
for cancellation information.

HOUSING
HOTEL RESERVATION INFORMATION
Housing opens Wednesday, January 6, 2021, at  
9 a.m. CT. TASB has reserved a block of rooms at 
several hotels near the Galveston Convention Center, 
ranging in price from $110 to $180 per night. 

View hotel options and reservation procedures at  
tasb.org/gov-camp. 

Housing closes on Friday, January 29, 2021, at 5 p.m. CT.

— DR. CRESLOND FANNIN, DISTRICT DIRECTOR FEDERAL 
AND STATE PROGRAMS, COLLEGE, CAREER & MILITARY 
READINESS, MANOR ISD

Governance Camp provided a variety 

of sessions to learn more about school 

board operations and public school 

education. Including Student Voice to 

hear first hand from scholars made an 

impactful connection on what is needed 

to improve academic achievement and 

support social emotional learning.

“

”
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“My fellow CISD trustees and I attend Governance Camp each 

year to learn more about what is going on in other districts 

and how to move forward with problem-solving. But the most 

exciting part of Camp is watching and listening to the students. 

Seeing their eyes glow while expressing their interest in 

different things and hearing how some of them cope with the 

difficulties in life—it is truly an amazing experience. All board 

members, both new and tenured, should experience this. I look 

forward to learning more from other trustees and the students 

we serve and as always leaving with a renewed sense of hope.”

Alex Ybarra, Trustee, Channelview ISD

PHOTOS FROM FEBRUARY 2020 GOVERNANCE CAMP
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ACTION
November 9, 2020

SUBJECT:  Recapture Agreement for the Purchase of Attendance Credits 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
For the 2020-2021 school year, we delegated contractual authority to obligate the 
school district under Texas Education Code (TEC) 11.1511(c)(4) to the 
superintendent, solely for the purpose of obligating the district under TEC, 48.257 
and TEC, Chapter 49, Subchapters A and D, and the rules adopted by the 
commissioner of education as authorized under TEC, 49.006. This included 
approval of the Agreement for the Purchase of Attendance Credit or the Agreement 
for the Purchase of Attendance Credit (Netting Chapter 48 Funding). 
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the recapture agreement for the 
purchase of attendance credits as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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ACTION
November 9, 2020

SUBJECT:  Call Meeting to set date to Canvass Election 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
An important procedural requirement following any election is the canvass of the 
election. The statute establishes a specific time frame after the election within 
which the canvass must occur. For this year the rule is no different, it cannot be 
later than the 11th day after the election and not earlier than the 3rd day after the 
election. Only two board members are required to conduct the canvass and certify 
the election. Notice of canvass must be posted 72 hours before conducted.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board set the canvass date (between Friday, November 

6 and Tuesday, November 17) and time to                                  

    . Board members    and 

          will make up the canvassing board.”

Motion                                                     Second                                     Results                

 
Approve/Disapprove
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Board approved: 2/10/2020  Revised  7/20/2020      Dates are subject to change              

S M T W T F S Student registration - Jul 21 & 22 S M T W T F S

1 Coffee with Returning Substitutes - Aug. 1 2 3 4 5 6

2 3 4 5 6 7 8 New Teacher Training - Aug. 7 *8 9 10$ 11 12 13

9 *10$ 11 12 13 14 15 Staff Development/Workday (Mandatory) 14 15 16 17 18 19 20

16 17 18 19 20 21 22 Aug. 4-31;  Jan 4 21 22 23 24 25 26$ 27

23 24 25 26$ 27 28 29 First day / last day for students - Sept. 1 - May 28 28 (19)

30 *31  Graduation -  May 28  7:30pm Mustang Stadium

Students & Staff School Holidays

September 7  - Labor Day S M T W T F S

S M T W T F S October 12 - Columbus Day 1 2 3 4 5 6

(1 2 3 4 5 November 23-27 Thanksgiving 7 *8 9 10$ 11 12) 13

6 7 8 9 10$ 11 12 December 21-31  Christmas 14 15 16 17 18 19 20

13 *14 15 16 17 18 19 January 1 New Year's Day 21 (22 23 24 25 26$ 27

20 21 22 23 24 25$ 26 January 18 - Martin Luther King Day  28 29 30 31 (18)

27 28 29 30 (21) February 15 - Presidents Day

March 15-19 - Spring Break

April 2 - Good Friday S M T W T F S

S M T W T F S May 31 - Memorial Day 1 2 3

1 2 3 Bad Weather Make-up Day 4 5 6 7 8 9$ 10

4 5 6 7 8 9$ 10 April 16; May 21 11 *12 13 14 15 16 17

11 12 13 14 15 16 17 Student Only Early Release Days 7:40am - 12:15pm = 275 min 18 19 20 21 22 23 24

18 *19 20 21 22 23) 24 Oct 9; Nov. 20; Dec. 18; Mar. 12; May 28 (Staff work full days) 25 26$ 27 28 29 30 (20)

25 (26$ 27 28 29 30 31

(21) District closed - summer vacation

S M T W T F S

Minutes per day 7:40am - 3:35pm = 475 min per day  1

S M T W T F S 75,600 mandatory minutes per school year                            2 3 4 5 6 7 8

1 2 3 4 5 6 7 left corner = teacher days/right corner of month = student minutes 9 *10$ 11 12 13 14 15

8 *9 10$ 11 12 13 14 bottom right corner = student days 16 17 18 19 20 21 22

15 16 17 18 19 20$ 21 STAAR Testing Schedule (dates are subject to change) 23 24 25 26$ 27 28) 29

22 23 24 25 26 27 28 Dec.  8-11 -  Alg. I, Bio, US History, Eng. I & Eng. II 30 31 (19)

29 30 (16) Apr. 6  - Gr. 4 & 7 Writing; Gr 5 & 8 Math; English 1

Apr. 7- Gr. 5 & 8 Reading; English II

Apr. 8 - English II  S M T W T F S

S M T W T F S May 4-7 - Algebra 1, Biology, US History 1 2 3 4 5

1 2 3 4 5 May 6 - Gr. 8 Science 6 7 8 9 10$ 11 12

6 7 8 9 10$ 11 12 May 7 - Gr. 8 Social Studies 13 *14 15 16 17 18 19

13 *14 15 16 17 18)$ 19 May 11 - Gr. 3, 4, 6 & 7 Math; EngIII; Gr 5 & 8 Math; Eng II Retest 20 21 22 23 24$ 25 26

20 21 22 23 24 25 26 May 12 - Gr. 3, 4, 6 & 7 Reading; Gr 5 & 8 Reading Retest 27 28 29 30

27 28 29 30 31 (14) May 13 - Gr. 5 Science; Alg II

(Grading Periods)                 Minutes per 9 weeks

Sep. 1 - Oct. 23  =    36                         17,375                         S M T W T F S

S M T W T F S Oct. 26 - Dec. 18  =   35                        16,225                      1$ 2 3

1 2 Jan.  5 - Mar. 12  =   47                          22,125                   4 5 6 7 8 9 10

3 4 (5 6 7 8$ 9 Mar. 22 - May 28  =  47                         22,125                11 12 13 14 15 16 17

10 *11 12 13 14 15 16 Total days    166                                     77,850 18 *19 20 21 22 23 24

17 18 19 20 21 22 23 $ Payday - 10 & 26; if falls on weekend pay on Friday 25 26$ 27 28 29 30 31

24 25 26$ 27 28 29 (18) *Board Meetings- Even months Nixon, odd months Smiley

 June 21

 2020-21 School Calendar Late Student Start
(20)       August 20      (19)       February 21     9025

(18)        March 21         8350

(21)     September 20     9975 

(20)          April 21         9500

(21)       October 20       9775

(16)      November 20     7400

(19)          May 21         8825

(14)    December 20    6450

 July 21

(19)        January 21       8550
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ACTION
November 9, 2020

SUBJECT:  Discuss Changing the Time and Place of Board Meetings 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Currently board meetings are held on the second Monday of each month at 7pm 
alternating between Nixon and Smiley.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve changing the time and place of the 
board meetings as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
November 9, 2020

SUBJECT:  Employment Considerations

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Board Policy pages DAB (LOCAL), DC, DC (LOCAL), DD (LOCAL), DDA, and DDA 
(LOCAL) outline hiring professional personnel. Board Policy pages DOAA and DOAA 
(LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

1. Antonio Flores - maintenance
2. Bernice Gonzales – cafet cook

 
Employee resignations received by the Administration are also presented to the Board 
for consideration.

1. Michael Hurley – HS coach
2. Sherry Hurley – HS teacher

BOARD ACTION REQUESTED
That the Board hear the report, discuss item(s) requiring clarification and provide 
guidance and direction for the Administration.
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