
A Regular meeting of the Board of Trustees of the Nixon-Smiley CISD 
will be held on Monday, December 14, 2020, beginning at 7:00 PM in the 
Nixon-Smiley HS Library, 800 N Rancho Rd, Nixon, TX 78140.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: (Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Commendation - Bill Griffin
4. Statement of Elected
5. Oath of Office
6. Reorganize board
7. Public comments on the agenda
8. Resolution for continuation of emergency paid sick leave   
9. Curriculum and student achievement updates

a. Board goals for ECE & CCMR
b. Elementary Targeted Improvement Plan (TIP)

10. Safety update
11. Technology update
12. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

13. Budget amendment on revenue 
14. Review board training hours, team building & EISO (for credit all must attend)
15. Superintendent's evaluation instrument
16. Employment reviews
17. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any closed meeting 
is convened, the presiding officer will publicly identify the section or sections of the Act 
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting.

This meeting was posted in compliance with the Texas Open Meetings Act at 4pm, 
December 10, 2020.
For the Board of Trustees: Dr. Cathy L. Lauer 
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INFORMATION
December 14, 2020

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to the Republic 
for which it stands, one Nation under God, indivisible, with liberty and justice for 
all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible. 
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ACTION
December 14, 2020

SUBJECT:  Commendation to Bill Griffin 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Bill Griffin has served as Trustee for the Nixon-Smiley CISD for 3 years. He has 
made significant contributions to Nixon-Smiley CISD and is a true friend of public 
education.

ADMINISTRATIVE CONSIDERATION
The Administration will invite Bill Griffin to attend the December Board meeting to 
receive commendation from the Board.

BOARD ACTION REQUESTED

MOTION:  "I move that the Board present commendation to Bill Griffin “as a true 
friend of public education."

Approval/Disapproval

Motion                                               Second                                 Results                               
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INFORMATION
December 14, 2020

SUBJECT:  Statement of Elected

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 

BACKGROUND INFORMATION 
The newly elected trustee(s) may assume the duties of office only after they have 
executed the required Statement and taken the Oath of Office. 

ADMINISTRATIVE CONSIDERATION
Cindy Lott will administer the Statement of Office after the election results have 
been declared. 

BOARD ACTION REQUESTED
Welcome Chris Villasana and Aly Tschoepe to the Board of Trustees.
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STATEMENT OF ELECTED/APPOINTED OFFICER
(Pursuant to Tex. Const. art. XVI, §1(b), amended 2001)

I, XXX, do solemnly swear (or affirm), that I have not directly or 

indirectly paid, offered, promised to pay, contributed, or promised to 

contribute any money or thing of value, or promised any public office 

or employment for the giving or withholding of a vote at the election 

at which I was elected or as a reward to secure my appointment or 

confirmation, whichever the case may be, so help me God.

UNDER PENALTIES OF PERJURY, I DECLARE THAT I HAVE READ THE 
FOREGOING STATEMENT AND THAT THE FACTS STATED THEREIN ARE 
TRUE.

December 14, 2020
Date           Officer's Signature

Trustee, Place X Nixon, Gonzales County
Position to Which Elected/Appointed City and/or County

Form No. 2201
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ACTION
December 14, 2020

SUBJECT: Oath of Office

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
The Education Code and Board Policy require that after the officer’s statement has 
been signed and certificates of election have been issued, but before entering upon 
the duties of the office, the Trustee shall take the oath or affirmation of office and 
shall file it with the President of the Board. Tex. Const. Art. XVI, Sec. 1(a); 
Education Code 11.061 [See BBB(EXHIBIT)]

ADMINISTRATIVE CONSIDERATION
Cindy Lott will administer the oath and Board members will sign the Oath of 
Office.

BOARD ACTION REQUESTED
Implement Board Policy.
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In the name and by the authority of

The State of Texas

OATH OF OFFICE

      I, XXX, do solemnly swear (or affirm), that I will faithfully 

execute the duties of the office of Trustee, Place X   Nixon-

Smiley CISD of the State of Texas, and will to the best of my 

ability preserve, protect, and defend the Constitution and laws 

of the United States and of this State, so help me God.

___________________________________
Affiant

SWORN TO and subscribed before me by affiant on this 14 day of December, 
2020.

____________________________________
Signature of Person Administering Oath

                (Seal) Cindy Lott
Printed Name

Office Manager 
Title

        Form #2204 7



ACTION
December 14, 2020

SUBJECT:  Reorganization of Board

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 Board President  

BACKGROUND INFORMATION 
The Education Code and Board Policy BDAA direct that at the first meeting after 
each election and qualification of Trustees members, the Board shall organize by 
selecting a President, Vice President, Secretary and other officers as the Board 
may deem necessary.

ADMINISTRATIVE CONSIDERATION
Board Policy pages BDAA, BDAA (LOCAL) describe the duties of the officers of the 
Board.

BOARD ACTION REQUESTED
That the Board reorganizes.

President – nominations:  

MOTION                                        Second                                        Results

V. President – nominations:

MOTION                                        Second                                        Results

Secretary – nominations:

MOTION                                        Second                                        Results

Approve/Disapprove
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INFORMATION
December 14, 2020

SUBJECT:  Citizens Communication
Public comment on a specific agenda item

PRESENTED BY:    Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the 
agenda, "the Board may not deliberate, discuss, or make any decision on any subject 
not on the agenda."  Board Policy GF (Local) states that if a complaint involves 
complaints or charges about an employee, it will be heard by the Board in closed 
meeting unless the employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience 
with the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above formats are not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first 
through those channels before addressing the Board under this policy. [see (LEGAL) 
and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints 
against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative 
conferences and informal presentations of the complaint to the 
Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action that 
is the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at the 
conference with the Superintendent or designee, the citizen shall 
submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences 
with the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee 
is not to the complainant's satisfaction or if the time for a response 
has expired, the complainant may submit to the Superintendent or 
designee a request to place the matter on the agenda of a future 
Board meeting. The request shall be in writing and must be filed 
within seven days of the response or, if no response is received, 
within seven days of the response deadline. 

                       The Superintendent shall inform the complainant of the date, time, 
and place of the meeting. 

                        The presiding officer shall establish a reasonable time limit for 
complaint presentations. The District shall make an audiotape 
record of the Level Three proceeding before the Board. The Board 
shall hear the complaint and shall then make and communicate 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an 
employee, it will be heard by the Board in closed meeting unless 
the employee complained about requests it to be public. 
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ACTION
December 14, 2020

SUBJECT:  Resolution for Continuation of Emergency Paid Sick Leave
    
PRESENTED BY:  Cathy L. Lauer, Ph.D.

 
BACKGROUND INFORMATION 
The attached form Resolution provides, in the event Congress does not extend the 
FFCRA for the 2020-2021 school year, a continuation of EPSL paid leave for the 
2020-2021 school year (“District EPSL”).  The Resolution also gives the 
superintendent the authority to determine the compensation allowed for District 
EPSL and eligibility requirements with regard to required documentation for 
leave.  Finally, the resolution expressly provides that Expanded FMLA benefits will 
not be continued if not extended by Congress after December 31, 2021.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the resolution for continuation of 
emergency paid sick leave as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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© Sara Leon & Associates, LLC

Resolution of the Board Regarding Extension of Time to Use
Emergency Paid Sick Leave for the 2020-2021 School Year

WHEREAS, on March 13, 2020, the President of the United States issued a Proclamation 
on Declaring a National Emergency Concerning the Novel Coronavirus Disease (COVID-19) 
Outbreak;

WHEREAS, on March 13, 2020, the Governor of Texas declared a state of disaster in Texas 
due to the spread of COVID-19 in Texas and has been renewed every month;

WHEREAS, on April 17, 2020, the Governor of Texas issued an Executive Order to Safely 
and Strategically Reopen Select Services and Activities in Texas;

WHEREAS, on April 27, 2020 the Governor of the State of Texas issued multiple executive 
orders reopening parts of the economy with limitations and adjusting the reopening plans for the 
State;

WHEREAS, the Texas Education Agency has issued multiple guidance documents on the 
reopening of schools and protecting the health and safety of students, their families, school staff 
and the community at large; 

WHEREAS, the Board and Administration are following advice and directives from 
federal, state and local authorities in responding to the COVID-19 pandemic;

WHEREAS, the Families First Coronavirus Response Act (“FFCRA”) authorized two 
temporary leave benefits, including expanded FMLA leave entitlement (“Expanded FMLA”) and 
up to 80 hours of emergency paid sick leave (“EPSL”) for specified reasons related to COVID-19;  

WHEREAS, the entitlements under the FFCRA apply from April 2, 2020 through 
December 31, 2020;

WHEREAS, the Board has a substantial public interest in protecting the health and safety 
of its students, staff, and community and, finds that a need exists to extend until the 2020-2021 
school year, the ability of employees to avail themselves of up to 80 hours of EPSL; and 

 WHEREAS, the Board finds that the public purposes described above are fulfilled by 
efficiently and effectively making certain delegations, as described more fully herein, to the 
Superintendent to address this ever-changing emergency situation in the best interest of the health, 
safety, and well-being of its students, staff, community, and the citizenship at-large.

IT IS THEREFORE RESOLVED BY THE NIXON-SMILEY CONSOLIDATED 
INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES THAT:

All the above recitals are adopted as findings of fact and are incorporated into and made a part of 
this resolution for all purposes.  In furtherance of these public purposes, the Board of Trustees 
makes the following delegations to the Superintendent during the 2020-2021 school year:
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© Sara Leon & Associates, LLC

1. The authority, in the event the FFCRA authorization of EPSL is not extended by Congress, 
to continue to offer employees EPSL for the reasons as currently authorized in the FFCRA 
through the end of June 30, 2021 (“District EPSL”); 

2. The authority to act in place of the Board under Policy DEC (Local) regarding modification 
of employee leave days and/or creating guidelines for changes regarding use of employee 
absences under District EPSL, including but not limited to determining compensation 
entitlements of any employee who uses District EPSL and the authority to determine the 
required documentation for District EPSL eligibility.

3. This resolution does not extend any Expanded FMLA provisions of the FFCRA.  
Therefore, if such benefits are not extended by Congress, they will cease on December 31, 
2020.

The above Resolution is passed and adopted this 14th day of December, 2020, by the Nixon-
Smiley CISD Board of Trustees.

APPROVED:

______________________

Board President 

ATTEST:

__________________________

Board Secretary 
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Continuation of Emergency Paid Sick 
Leave?

    As you may be aware, the Families First Coronavirus Response Act (“FFCRA”) took effect on April 2, 2020 and is 

set to expire on December 31, 2020.

    The FFCRA has two parts:  (1) it provides paid FMLA leave for employees who had childcare duties due to their 

child’s regular childcare provider or school being closed due to COVID-19 (the “Expanded FMLA”) and (2) it allows for 

up to 80 hours of Emergency Paid Sick Leave if an employee seeks a medical diagnosis for COVID-19, is diagnosed 

with COVID-19, or is caring for a child or individual due to COVID-19 (the “EPSL”). 

    We have not heard any updates from Congress as to whether they will extend the FFCRA after December 31, 

2020.  

    Question: In the event Congress does not continue the FFCRA benefits for the 2020-2021 school year, can 

the district extend FFCRA benefits to avoid penalizing employees who may need leave due to COVID-19?

    Answer:  Yes.

    Next question, how?

 
    Because FFCRA leave entitlements include paid leave, to avoid a gift of public funds issues, the Board is required 

to make findings in the form of a resolution that the extension of paid benefits is for a public purpose.  However, an 

extension of benefits by the district is not legally required, therefore, there is an opportunity to make changes to the 

nature of the paid leave benefits and the eligibility (including documentation) requirements.

 
    With so many districts having faced significant personnel issues due to the Expanded FMLA (10 weeks paid leave), 

it is our recommendation if your district decides to continue FFCRA benefits, it only continue the EPSL part (10 day 

paid emergency paid sick leave), not the Expanded FMLA.

 
    The attached form Resolution provides, in the event Congress does not extend the FFCRA for the 2020-2021 

school year, a continuation of EPSL paid leave for the 2020-2021 school year (“District EPSL”).  The Resolution also 

gives the superintendent the authority to determine the compensation allowed for District EPSL and eligibility 

requirements with regard to required documentation for leave.  Finally, the resolution expressly provides that Expanded 

FMLA benefits will not be continued if not extended by Congress after December 31, 2021.

 
    The form Resolution may be modified.  If you have questions, please call Sara Leon & Associates.
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INFORMATION
December 14, 2020

SUBJECT:  Board Goals for ECE & CCMR 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
House Bill 3 (HB 3) amends Texas Education Code (TEC) to add Sec. 11.185 and 
11.186 to include plans that target early childhood (EC) literacy and math 
proficiency and college, career, and military readiness (CCMR). Under HB 3, 
school boards are required to adopt plans in early childhood literacy and math, as 
well as college, career, and military readiness.

ADMINISTRATIVE CONSIDERATION 
The Board will review and discuss the presented goals.

 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Proposed House Bill 3
Board Goals and Plans:

Early Childhood (EC) Literacy and Math
and

College, Career, and Military Readiness
(CCMR)
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Early Childhood Literacy Progress Measure 1 - Kindergarten
The percent of Kindergarten students that score on grade level or above in Reading on the Amplify Assessment will increase 

from 41% in 2020 to 60% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
41% 45% 50% 55% 60%

Early Childhood Literacy Progress Measure 2 - 1st Grade
The percent of 1st grade students that score on grade level or above in Reading on the Amplify Assessment will increase from 

42% in 2020 to 60% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
42% 46% 51% 55% 60%

Early Childhood Literacy Progress Measure 3 - 2nd Grade
The percent of 2nd grade students that score on grade level or above in Reading on the Amplify Assessment will increase from 

40% in 2020 to 60% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
40% 45% 50% 55% 60%
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Early Childhood Literacy Progress Measure 1 - Kindergarten
Used in applicable Campus Plans with campus targets

The percent of K students that score on grade level or above in Reading on the Amplify Assessment will increase from 41% in 
2020 to 60% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024

41% 45% 50% 55% 60%

Closing the Gaps Student Groups Yearly Targets

African 
American

Hispanic White
American 

Indian
Asian

Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 38% 50% xx% xx% xx% xx% 17% 40% xx% 23% xx% xx%

2021 xx% 42% 54% xx% xx% xx% xx% 21% 44% xx% 27% xx% xx%

2022 xx% 47% 59% xx% xx% xx% xx% 26% 49% xx% 32% xx% xx%

2023 xx% 52% 64% xx% xx% xx% xx% 31% 54% xx% 37% xx% xx%

2024 xx% 57% 69% xx% xx% xx% xx% 36% 59% xx% 42% xx% xx%
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Early Childhood Literacy Progress Measure 2 - 1st Grade
Used in applicable Campus Plans with campus targets

The percent of 1st grade students that score on grade level or above in Reading on the Amplify Assessment will increase from 
42% in 2020 to 60% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
42% 46% 51% 55% 60%

Closing the Gaps Student Groups Yearly Targets
African 

American
Hispanic White

American 
Indian

Asian
Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 52% 31% xx% xx% xx% xx% 25% 39% xx% 46% xx% xx%

2021 xx% 56% 35% xx% xx% xx% xx% 29% 43% xx% 50% xx% xx%

2022 xx% 61% 40% xx% xx% xx% xx% 34% 48% xx% 55% xx% xx%

2023 xx% 65% 44% xx% xx% xx% xx% 38% 52% xx% 59% xx% xx%

2024 xx% 70% 49% xx% xx% xx% xx% 43% 57% xx% 64% xx% xx%
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Early Childhood Literacy Progress Measure 3 - 2nd Grade
Used in applicable Campus Plans with campus targets

The percent of 2nd grade students that score on grade level or above in Reading on the Amplify Assessment will increase from 
40% in 2020 to 60% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
40% 45% 50% 55% 60%

Closing the Gaps Student Groups Yearly Targets
African 

American
Hispanic White

American 
Indian

Asian
Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 44% 34% xx% xx% xx% xx% 20% 43% xx% 39% xx% xx%

2021 xx% 49% 39% xx% xx% xx% xx% 25% 48% xx% 44% xx% xx%

2022 xx% 54% 44% xx% xx% xx% xx% 30% 53% xx% 49% xx% xx%

2023 xx% 59% 49% xx% xx% xx% xx% 35% 58% xx% 54% xx% xx%

2024 xx% 64% 54% xx% xx% xx% xx% 40% 63% xx% 59% xx% xx%

21



EC Literacy Targeted Professional Development Plan
All PreK through 3rd grade teachers will complete the Science of Reading Academies over the next three years. 
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Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 32% in 2019 to 43% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024

32% 34% 37% 40% 43%

Closing the Gaps Student Groups Yearly Targets

African 
American

Hispanic White
American 

Indian
Asian

Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 31% 36% xx% xx% xx% xx% 25% 36% xx% 14% 34% 25%

2021 xx% 33% 39% xx% xx% xx% xx% 28% 39% xx% 17% 37% 26%

2022 xx% 36% 42% xx% xx% xx% xx% 31% 42% xx% 20% 40% 27%

2023 xx% 39% 45% xx% xx% xx% xx% 34% 45% xx% 23% 43% 28%

2024 xx% 42% 48% xx% xx% xx% xx% 37% 48% xx% 26% 46% 29%
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Early Childhood Math Progress Measure 1 - Kindergarten
The percent of K students that score on grade level or above in Math on the Dreambox Assessment will increase from XX% in 

2020 to XX% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024

XX% XX% XX% XX% XX%

Early Childhood Math Progress Measure 2 - 1st Grade
The percent of 1st grade students that score on grade level or above in Math on the Dreambox Assessment will increase from 

XX% in 2020 to XX% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
XX% XX% XX% XX% XX%

Early Childhood Math Progress Measure 3 - 2nd Grade
The percent of 2nd grade students that score on grade level or above in Math on the Dreambox Assessment will increase from 

XX% in 2020 to XX% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
XX% XX% XX% XX% XX%
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Early Childhood Math Progress Measure 1 - Kindergarten
Used in applicable Campus Plans with campus targets (Data will be entered in January.)

The percent of K students that score on grade level or above in Math on the Dreambox Assessment will increase from XX% in 
2020 to XX% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024

XX% XX% XX% XX% XX%

Closing the Gaps Student Groups Yearly Targets

African 
American

Hispanic White
American 

Indian
Asian

Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2021 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2022 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2023 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2024 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%
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Early Childhood Math Progress Measure 2 - 1st Grade
Used in applicable Campus Plans with campus targets (Data will be entered in January.)

The percent of 1st grade students that score on grade level or above in Math on the Dreambox Assessment will increase from 
XX% in 2020 to XX% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
XX% XX% XX% XX% XX%

Closing the Gaps Student Groups Yearly Targets
African 

American
Hispanic White

American 
Indian

Asian
Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2021 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2022 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2023 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2024 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%
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Early Childhood Math Progress Measure 3 - 2nd Grade
Used in applicable Campus Plans with campus targets (Data will be entered in January.)

The percent of 2nd grade students that score on grade level or above in Math on the Dreambox Assessment will increase from 
XX% in 2020 to XX% by June 2024. 

Yearly Target Goals
2020 2021 2022 2023 2024
XX% XX% XX% XX% XX%

Closing the Gaps Student Groups Yearly Targets
African 

American
Hispanic White

American 
Indian

Asian
Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2021 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2022 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2023 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%

2024 xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx% xx%
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EC Math Targeted Professional Development Plan
All Pre-K through 4th grade teachers will use assessment data to plan instruction, determine intervention and corrective 
instruction needs, and monitor effectively. Professional development activities will include learning how to gather specific data 
and analyze it to impact instructional plans and student progress. Monitoring processes will be incorporated into PLCs with 
specific time lines.
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CCMR Board Outcome Goal
The percentage of graduates that meet the criteria for CCMR will increase from 33% to 70% by August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024

33% 8% 57% 60% 70%

Closing the Gaps Student Groups Yearly Targets

African 
American

Hispanic White
American 

Indian
Asian

Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 27% 44% xx% xx% xx% xx% 45% 30% xx% 32% xx% xx%

2021 xx% 1% 10% xx% xx% xx% xx% 0% 8% xx% 0% xx% xx%

2022 xx% 50% 50% xx% xx% xx% xx% 100% 57% xx% 35% xx% xx%

2023 xx% 55% 55% xx% xx% xx% xx% 100% 60% xx% 40% xx% xx%

2024 xx% 60% 60% xx% xx% xx% xx% 100% 70% xx% 45% xx% xx%
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CCMR Progress Measure 1 - TSI Assessments
The percent of CCMR students that meet the TSIA cut-scores for college readiness will increase from 8% in 2020 to 70% by 

August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024

8% 15% 35% 55% 70%

CCMR Progress Measure 2 - Industry Certification
The percent of CCMR students that earn industry certifications for career readiness will increase from 3% in 2020 to 50% by 

August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024
3% 1% 30% 40% 50%
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CCMR Progress Measure 1 - TSI Assessments
Used in applicable Campus Plans with campus targets

The percent of CCMR students that meet the TSIA cut-scores for college readiness will increase from 8% to 70% by August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024

8% 15% 35% 55% 70%

Closing the Gaps Student Groups Yearly Targets

African 
American

Hispanic White
American 

Indian
Asian

Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 6% 18% xx% xx% xx% xx% 10% 5% xx% 0% xx% xx%

2021 xx% 13% 25% xx% xx% xx% xx% 12% 17% xx% 7% xx% xx%

2022 xx% 33% 45% xx% xx% xx% xx% 14% 40% xx% 25% xx% xx%

2023 xx% 53% 65% xx% xx% xx% xx% 15% 60% xx% 40% xx% xx%

2024 xx% 67% 80% xx% xx% xx% xx% 18% 75% xx% 45% xx% xx%
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CCMR Progress Measure 2 - Industry Certifications
Used in applicable Campus Plans with campus targets

The percent of CCMR students that earn industry-based certifications for career readiness will increase from 3% in 2020 to 50% 
by August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024
1% 3% 30% 40% 50%

Closing the Gaps Student Groups Yearly Targets
African 

American
Hispanic White

American 
Indian

Asian
Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 1% xx% xx% xx% xx% xx% xx% 1% xx% xx% xx% xx%

2021 xx% 3% xx% xx% xx% xx% xx% xx% 3% xx% xx% xx% xx%

2022 xx% 35% 40% xx% xx% xx% xx% 20% 30% xx% 20% xx% xx%

2023 xx% 40% 48% xx% xx% xx% xx% 20% 40% xx% 25% xx% xx%

2024 xx% 45% 55% xx% xx% xx% xx% 20% 50% xx% 30% xx% xx%

CCMR Targeted Professional Development Plan
The CCMR coordinator will work with teachers to provide and facilitate professional development. Professional development 
will include analyzing industry-based certification opportunities within the CTE teachers' fields and aligning course offerings to 
student interest in order to best impact certification attainment. Additionally, the District will work with teachers to 
understand how to seek industry involvement to enhance the certification / learning process. 
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School Board Monitoring Calendar
Month Goal / Progress Measure Evaluations / Other Business Trainings

August
Goal 1 Grade 3 Reading
Goal 2 Grade 3 Math

September Goal 3 : Progress Measure 3.2  CCMR Certifications 
Texas English Language Proficiency Assessment System (TELPAS) 
Report & STAAR Assessment Report

October Goal 3 : Progress Measure 3.1   CCMR TSI Assessments

District and Campus Improvement Plans & Elementary Targeted 
Improvement Plan (TIP)

November Goal 1: Progress Measure 1.1, 1.2, 1.3  Reading K, 1, 2 Special Programs Report

December Goal 2 : Progress Measure 2.1, 2.2, 2.3   Math K, 1, 2

Elementary Targeted Improvement Plan (TIP) Update

January Goal 3   CCMR

February Goal 3 : Progress Measure 3.1, 3.2   CCMR TSI & Certifications Texas Academic Performance Reports (TAPR) Report

March Goal 1 : Progress Measure 1.1, 1.2, 1.3   Reading K, 1, 2
December End of Course (EOC) Report & Elementary Targeted 
Improvement Plan (TIP) Update

April Goal 2 : Progress Measure 2.1, 2.2, 2.3    Math K, 1, 2

May Goal 3 : Progress Measure 3.1   CCMR TSI Assessments

June Goal 3 : Progress Measure 3.2  CCMR Certifications 

July Goal 3   CCMR

Elementary Targeted Improvement Plan (TIP) Update
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ACTION
December 14, 2020

SUBJECT:  Consider approval of Elementary Targeted Improvement Plan 
(TIP) 

PRESENTED BY:  Cathy L. Lauer, Ph.D.
  Jane Dwyer

 

BACKGROUND INFORMATION 
TEC 39A.055(3) requires the targeted improvement plan to be submitted to the 
board of trustees of the district for approval. 
 
TEC 39A.057 requires a board hearing to be conducted to solicit public comment 
on the targeted improvement plan. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

The report is separate.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the elementary targeted improvement 
plan as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
December 14, 2020

SUBJECT:  Safety         

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jane Dwyer

  

BACKGROUND INFORMATION 
Jane Dwyer will apprise the Board of school safety each month.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update 
December 14, 2020  

 
1. COVID-19  

a. Remote Learning Time Period 

b. New CDC & TEA Guidelines 

 

2. High School Door Lock System 

 

3. Deferred Focus  
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INFORMATION
December 14, 2020

SUBJECT:  Technology Update   

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 Sarah Loer

 

BACKGROUND INFORMATION 
The District periodically updates the board on technology equipment, projects and 
what is happening state-wide.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

A power point presentation will be presented. 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

December 14, 2020

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report 
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports page
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report page
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru November 2020  % of the 2020 adjusted tax levy had been collected.
Thru November 2019 14.54% of the 2019 adjusted tax levy had been collected.
Thru November 2018  16.61% of the 2018 adjusted tax levy had been collected.

Minutes of Previous Board Meetings page
Minutes of the November 9, 2020, regular meeting is attached.  

Cafeteria Report page
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will 
be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2020 14 11,776 13,129 $71,589.34
2019 16 15,359 16,486 $90,362.12
2018 17 15,681 16,261 $86,757.00

ADA Report page
Each month the District attendance information is processed and reviewed. This information 
is through the end of the preceding month and is also compared to previous years.  

Calendar of Events
The District Administrators will update the Board on campus activities.

March 3 - 6    Governance Camp (formally Winter Governance & Legal Seminar) Galveston – The 
San Luis Hotel Housing Registration Opens January 6. Please let me know ASAP if you want to 
attend. 

1. Dec 18 - Early Release at 12:15 for students only 

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Minutes - Canvass of Election - 
November 3, 2020
Tuesday, November 17, 2020 8:30 AM

Nixon-Smiley CISD Admin Building
800 Rancho

Nixon, TX 7815940

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Bud 
Box, and Superintendent Cathy L. Lauer present.

2. Canvass the November 3, 2020 board election
The Board canvassed the election and certified that the figures on 
the tally to be correct and declared Chris Villasana and Aly Tschoepe 
as the winners. 

3. Issue Certificate of Elected
Certificates of elected were issued to Chris Villasana and Aly 
Tschoepe.

4. Adjourn – 8:31am

Board President                              Board Secretary
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Minutes of Public Hearing
followed by Regular Meeting
Monday, November 9, 2020 7:00 PM

Nixon-Smiley Elem Cafeteria
500 Anglin

Smiley, TX 78159

1. Establish quorum, call to order
The meeting was called to order by Richard Lott, with Bill Griffin, 
Jimmy Newman, Mark Mendez, Lester Warzecha, Bud Box, and Aly 
Tschoepe were present. Superintendent Cathy L. Lauer, Special 
Programs Director Jane Dwyer, Director of Business and Operations 
Jeff Van Auken, and Central Office Manager Cindy Lott was present. 
Guest present was Chris Villasana.

2. Pledge of Allegiance to the American Flag and the Texas Flag
The pledges were recited.

3. Public Hearing - School FIRST
The school year 2002-2003 is the first year the financial health of 
every school district in Texas was evaluated as part of the new 
financial accountability system known as School FIRST. The School 
FIRST rating system was developed in consultation with the 
Comptroller of Public Accounts. The Schools FIRST rating is based 
upon an analysis of staff and student data reported for the 2017-2018 
school year, and budgetary and actual financial data for the 2018 
fiscal year. The district received a rating of “Superior” under Texas’ 
new Schools FIRST financial accountability rating system.

4. Public comments regarding items on the agenda
None

5. Curriculum and student achievement – Special Programs Update
Jane Dwyer reviewed with the board the Gifted and Talented, 504, 
Dyslexia, and ESL special programs.

6. Safety
The Board was shown the COVID-19 dashboard on the school website 
and was also informed of trainings scheduled for CPR & First Aid, 
Stop the Bleed, Guardian Program and National Incident Management 
System. The Board was also informed of campus drills.

7. Superintendent's reports / consent agenda
MOTION: M. Mendez seconded by B. Griffin that the Board 
approve the items on the consent agenda as presented. All voted aye.

a. Financial reports
The Board reviewed the accounts payable as presented.

b. Tax collector's report
The monthly tax collector's report and financial/quarterly reports 
were presented. Total collections for the month of October, 2020 
were $ 531,976.10. Total commissions for the same period were 
$5,319.77. Thru October, 2020, $516,146.20 or 4.09% of the 
2020 adjusted levy had been collected.

c. Minutes for previous board meeting
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The Board approved the minutes of the October 19, 2020, regular 
meeting as presented.

d. Cafeteria report
The District maintains a record of the number of students who eat 
meals in the District cafeterias.  This record forms the basis for 
the District's Reimbursement Claim for School Lunch and 
Breakfast Programs which is filed monthly with the Texas 
Education Agency. The cafeteria was open 21 days, served 17,188 
lunches, 19,248 breakfasts for a combined claim of $104,718.96.

e. ADA
The Board reviewed the ADA and enrollment as presented. As of 
the last day of October, the District had 1015 students, compared 
to 1080 in October, 2019.

f. Calendar of events
The board was apprised of the upcoming events.

8. Recapture Agreement for the Purchase of Attendance Credits
MOTION: L. Warzecha seconded by A. Tschoepe For the 2020-
2021 school year, we delegated contractual authority to obligate the 
school district under Texas Education Code (TEC) §11.1511(c)(4) to 
the superintendent, solely for the purpose of obligating the district 
under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and 
the rules adopted by the commissioner of education as authorized 
under TEC, 49.006. This included approval of the Agreement for the 
Purchase of Attendance credit or the Agreement for the Purchase of 
Attendance Credit (Netting Chapter 48 Funding). All voted aye.

9. Call Meeting to Set Date to Canvass Election
MOTION: L. Warzecha seconded by M. Mendez move that the 
Board canvass the election on November 17 at 8:30am. R. Lott and B. 
Box will make up the canvassing board. All voted aye.

10. Discuss Changing the Time and Place of Board Meetings
Tabled

11. Employment reviews
The Board reviewed the employment of Antonio Flores and Bernice 
Gonzales and the resignations of Michael Hurley and Sherry Hurley.

12. Adjourn – 7:41pm

Board President                      Secretary
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MEMO

TO: Cathy Lauer

FROM: Lacy Boatright

SUBJ: November ADA

DATE: December 01, 2020

Listed below is district attendance information for the month of November 2020 as well as enrollment comparison information for the 
last day of November ‘19, November ‘18, November ‘17 and November ’16.

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
Nov. ‘20 00 78 73 70 67 77 68 64 88 70 78 72 77 61 73 1016
Nov. ‘19 00 110 72 73 74 69 63 95 72 87 75 87 80 73 62 1092
Nov. ‘18 3 103 72 70 69 69 86 69 83 74 78 91 76 60 67 1070
Nov. ‘17 5 94 70 65 71 85 67 85 74 78 87 86 66 73 81 1087
Nov. ‘16 2 81 68 65 79 65 83 80 80 86 81 79 75 74 79 1077
** 16 non-qualifiers**

November 2020 PREVIOUS YEARS ADA%

CAMPUS AVERAGE
ENROLLMENT ADA ADA% 2019 2018 2017 2016

High School 281.88 259.13 91.93% 95.13 93.60 94.57 94.57
Middle School 298.13 284.06 95.28% 95.01 95.58 97.53 96.00
Elementary 397.40 378.56 95.25% 95.98 95.44 96.38 97.00
DAEP
(NS students only)

1.25 1.06 85.00% 93.33 84.35 66.67 80.85
DAEP Level III
(NS students only)

---------- ---------- ----------- -------------- 72.00 96.77 94.44

PACE 1.00 .93 93.75% 97.06 54.55 86.96 -----------------
DISTRICT 979.66 923.75 94.29% 95.39 94.81 96.15 95.86
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ACTION
October 19, 2020

SUBJECT:  2020-21 Budget Amendment

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
In compliance with Texas Education Agency (TEA) Bulletin 679, the 
Administration will, from time to time, present to the Board for consideration 
amendments to the current year's budget.  The purpose of amending the budget is 
to modify budget categories to reflect the changing needs of the District.

ADMINISTRATIVE CONSIDERATION
A request to amend the 2020-2021 Budget for reasons discussed on the request 
form as presented. 

BOARD ACTION REQUESTED

MOTION:  "I move that the Board amend the 2020-21 budget for reasons shown."

Approve/Disapprove.

Motion Second Results 
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INFORMATION
December 14, 2020

SUBJECT:   Review Board Training Hours, Team Building & EISO

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

BACKGROUND INFORMATION 
The Commissioner waived the board training requirements outlined in TEC, 
§11.159, and 19 TAC §61.1 for all districts until September 1, 2020. 

Board members are still obligated to obtain their yearly required training. 
Cybersecurity training is the only required training that must be up to date. 
(Board completed 5/11/2020)

The reporting period following the expiration of the current waiver will be April 
2021 prior to a May board election. Board members who do not meet the annual 
requirements during the 2020-2021-time period will be reported delinquent at the 
time of reporting.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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ACTION
December 14, 2020

SUBJECT:  Consider Approval of Superintendent’s Evaluation Instrument

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
Board Policy BJCD and BJCD (LOCAL) provide for periodic written evaluation of 
the Superintendent.  The duties and responsibilities of the Superintendent are 
listed in the job descriptions adopted by the Board on November 11, 1991.  A copy 
of the evaluation form is printed on related pages.

ADMINISTRATIVE CONSIDERATION
That the Board reviews the evaluation form in preparation of evaluating the 
Superintendent at the meeting.

BOARD ACTION REQUESTED

Evaluate the Superintendent’s job performance.

MOTION: “I move that the Board approve the Superintendent’s evaluation 
instrument as presented.” 

Motion                                               Second                                 Results                               

Approval/Disapproval
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Superintendent’s Evaluation Instrument

Name: Cathy L. Lauer, Ph.D. School Year:  2020-2021                            

ROLE AND PURPOSE: The Superintendent shall be the chief executive officer of the district and shall be 
responsible for the effective execution of Texas Education Codes and policies 
adopted by the local board.  The Superintendent shall be responsible for the 
administration of all district operations and shall assign personnel 
responsibilities.

Instructions: Evaluate each item on the form; placing an “x” in the blank which best described the 
employee’s performance on that item. Ratings are: SE = Standard Expectations or BE Below 
Expectations.

A.   Job Responsibilities and Duties:

SE            BE 1. SCHOOL/ORGANIZATIONAL CLIMATE
          a. Deals with complaints from district and community personnel and brings 

unresolved complaints before the board.
b. Exercises discretion and judgment in matters not covered by board policy.
c. Interprets board policies to the staff and community and executes them 

accordingly.
d. Promotes an ethical and positive work environment and high staff morale 

within the district.  Fosters an attitude of unity and harmony within the 
school district.

e. Develops and implements a planned program for communication between 
the schools, community, and provides for involvement with related 
agencies.

f. Serves as liaison between the board and staff.

2. BOARD/SUPERINTENDENT RELATIONS ONLY
a. Prepares board agendas and meeting materials in cooperation with the 

board president.
b. Attends and participates in all meetings of the board except when 

excluded from closed sessions, such as when her contract or evaluation is 
under discussion.

c. Keeps the board continually informed on issues, needs, and operations of 
the district.

d. Serves as custodian of all minutes and records of the board.
e. Keeps informed of developments in state, federal, and local laws and 

public policy as related to education and inform the board of significant 
developments.

f. Performs other related duties assigned by the board.

3. SCHOOL/ORGANIZATIONAL IMPROVEMENT
a. Develops goals and objectives for the district.
b. Develops long- and short-range plans for district growth and improvement.
c. Recommends the number, types, and organization of positions needed to 

carry out district functions effectively.

4. ADMINISTRATION AND FISCAL/FACILITIES MANAGEMENT
a. Complies with all district and state regulations and policies and develops 

administrative procedures based on those established laws, rules, and 
regulations for the management of school operations.

b. Prepares recommendations for the annual budget.
c. Ensures that funds are expended in accordance with the approved budget.
d. Directs and supervises all financial accounting, and ensures that funds 
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are managed and controlled effectively.
e.  Ensures that the school plant and facilities are properly maintained.
f. Prepares and submits accurately and on time any and all reports required 

by the board, Texas Education Agency, and other federal/state agencies.
    

5. INSTRUCTIONAL MANAGEMENT
a. Conducts regular evaluation of all programs and operations to determine 

improvements needed.
b. Recommends policies on organization, finance, instructional programs, 

personnel, school plant, and related functions of the district appropriate to 
the enhancement of effective educational programs.

c. Works with the staff, board, and community in curriculum guides.

6. STUDENT MANAGEMENT
a. Keeps informed regarding all aspects of the instructional program.
b. Evaluates the effectiveness of school programs.

7. PERSONNEL MANAGEMENT
a. Makes all recommendations for personnel actions for board approval.
b. Develops and recommends pay systems and recommends pay increases 

for personnel.
c. Supports staff development through in-service education and other 

programs of professional development.

8. SCHOOL/COMMUNITY RELATIONS
a. Represents the district in activities involving other school systems, 

institutions, agencies, and professional or community groups.

9. PROFESSIONAL GROWTH AND DEVELOPMENT
a. Pursues further professional development through reading, attending 

conferences, and involvement with related agencies.

10. STUDENT ACHIEVEMENT 
 

Areas of excellence:

Goals for next year:
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Signed:                                              Date:                    
School Board President

I have received a copy of this evaluation                                                 Date:                   
    Superintendent of School

Comments:
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INFORMATION
December 14, 2020

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC, DC (LOCAL), DD (LOCAL), DDA, and DDA 
(LOCAL) outline hiring professional personnel. Board Policy pages DOAA and DOAA 
(LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board for information.

1. Kelly Weaver – library aide
2. Molli Broadway – cafeteria cook
3. Tracey Beck – high school special ed aide

Teacher resignation(s) received by the Administration are also presented to the Board 
for information.

1. Rhonda Arcos – bus driver

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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