
A PUBLIC HEARING FOLLOWED BY REGULAR MEETING meeting of the Board of Trustees of 
the Nixon-Smiley CISD will be held on February 8, 2021, beginning at 7:00 PM in the Nixon-
Smiley HS Library, 800 N Rancho Rd, Nixon, TX 78140.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public Hearing - Texas Academic Performance Report TAPR
4. Public comments on the agenda
5. DAEP menu pricing 2021-22
6. Instruction and student achievement update
7. Safety update
8. Administrative reports / consent agenda

a. Financial reports
b. Tax collector's report
c. Minutes from previous board meeting
d. Cafeteria report
e. ADA report

9. Designate fund balance
10. Budget amendment
11. Board Policy Update 116, first reading, affecting local policies
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DCD(LOCAL): EMPLOYMENT PRACTICES - AT-WILL EMPLOYMENT
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
12. Board Election for ESC Region 13 Board of Directors
13. Budget adoption calendar
14. Appoint election judges
15. Discuss changing board meeting time
16. Employment reviews
17. Administrator contracts
18. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm, February 4, 2021.
For the Board of Trustees: Dr. Cathy L. Lauer
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INFORMATION
February 8, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to the Republic 
for which it stands, one Nation under God, indivisible, with liberty and justice for 
all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible. 
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INFORMATION
February 8, 2021

SUBJECT:  Annual Performance Report
Texas Academic Performance Report (TAPR)

PRESENTED BY:  Cathy L. Lauer, Ph.D.
Jane Dwyer

BACKGROUND INFORMATION 
State law and State Board of Education rules require that annually each school 
district (a) publish an annual report describing the district's education 
performance on the TAPR indicators, (b) hold a public hearing for discussion of 
the report, and (c) widely disseminate the report within the district.

ADMINISTRATIVE CONSIDERATION
The 2017-2018 Texas Academic Performance Report (TAPR) report for the district 
is being sent under separate cover.

BOARD ACTION REQUESTED

That the Board hears the report, discuss any item(s) requiring clarification.
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NOTICE OF PUBLIC MEETING

Nixon-Smiley CISD will hold a public meeting
at 7:00pm, Monday, February 8, 2021,

at Nixon-Smiley HS Library
800 N. Rancho Road, Nixon, Texas

to discuss Nixon-Smiley CISD
Texas Academic Performance Report
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INFORMATION
February 8, 2021

SUBJECT:  Public Comments on Agenda Items

PRESENTED BY:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides audience participation at a Board meeting and is 
limited to the portion of the meeting designated to receive public comment in 
accordance with this policy. At all other times during a Board meeting, the audience 
shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer.

At all Board meetings, public comment shall be limited to items on the agenda posted 
with notice of the meeting. 

Individuals who wish to participate during the portion of the meeting designated for 
public comment shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall indicate 
the agenda item on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting. 

Except as permitted by this policy and the Board’s procedures on public comment, an 
individual’s comments to the Board shall not exceed five minutes per meeting. 

ADMINISTRATIVE CONSIDERATION
The Board shall allot 30 minutes to hear persons who desire to make comments to the 
Board. No presentation shall exceed five minutes. The Board may not deliberate, 
discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first 
through those channels before addressing the Board under this policy. [see (LEGAL) 
and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints 
against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative 
conferences and informal presentations of the complaint to the 
Board.

LEVEL ONE Complaints shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action that is 
the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at the 
conference with the Superintendent or designee, the citizen shall 
submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences with 
the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee 
is not to the complainant's satisfaction or if the time for a response 
has expired, the complainant may submit to the Superintendent or 
designee a request to place the matter on the agenda of a future 
Board meeting. The request shall be in writing and must be filed 
within seven days of the response or, if no response is received, 
within seven days of the response deadline. 

                        The Superintendent shall inform the complainant of the date, time, 
and place of the meeting. 

The presiding officer shall establish a reasonable time limit for 
complaint presentations. The District shall make an audiotape 
record of the Level Three proceeding before the Board. The board 
shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next 
regularly scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an 
employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public. 
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ACTION
February 8, 2021

SUBJECT: DAEP Plan for 2021-2022 School Year             

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

BACKGROUND INFORMATION 
The chart on the following page is the break down on how schools are charged for 
their students to be placed in Nixon-Smiley DAEP.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the DAEP Plan and understand there 
may be some slight adjustments as needed.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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DAEP 6-12
(all)

LEVEL III
(optional)

DAEP K-5
(optional)

SUPPORT 
CENTER

(optional)
PACE

(optional)

Individual 
programs 
combined 

cost

Total student 
days if 

purchased all 
programs

All programs 
with discount District

4A
2,136 SD 

@ $49

$104,664.00

+ 178 SD
@ $49

$8,722.00

+ 178 SD
@ $49

$8,722.00

+ 178 SD
@ $49

$8,722.00

+ 178 SD
@ $49

$8,722.00

$139, 552.00 2848 SD $110,075.00
Cuero

Gonzales

3A
1780 SD
@ $49

$87,220.00

+ 178 SD
@ $49

$8,722.00

+ 178 SD
@ $49

$8,722.00

+ 178 SD
@ $49

$8,722.00

+ 178 SD
@ $49

$8,722.00

$122, 108.00 2492 SD $84,803.00
Nixon

3A
1,444 SD

@ $49

$70,756.00

+ 89 SD 
@ $49

$4,361.00

+ 89 SD
@ $49

$4,361.00

+ 89 SD
@ $49

$4,361.00

+ 89 SD
@ $49

$4,361.00

$88,200.00 1800 SD $61,254.00
Luling

½ 3A
890 SD
@ $49

$43, 610.00

+ 89 SD 
@ $49

$4,361.00

+ 89 SD
@ $49

$4,361.00

+ 89 SD
@ $49

$4,361.00

+ 89 SD
@ $49

$4,361.00

$61,054.00 1246 SD $42,401.00
Marion

2A/1A
534 SD
@ $49

$26,116.00

+ 52 SD 
@ $49

$2,548.00

+ 52 SD
@ $49

$2,548.00

+ 52 SD
@ $49

$2,548.00

+ 52 SD
@ $49

$2,548.00

$36,358.00 742 SD $28,486.00
Yorktown

Nordheim (534)
Waelder (260)

 Can use days in any program they are enrolled in
 Must enroll in DAEP 6-12 
 Overage $45 per day if individual programs are selected
 Overage $45 per day if adding optional programs after start date
 Overage $40 per day if enrolled in total package

Large discount in place only for those buying all programs (see above). 
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INFORMATION
February 8, 2021

SUBJECT:  Instruction and Student Achievement Updates 

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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INFORMATION
February 8, 2021

SUBJECT:  Monthly Safety Updates          

PRESENTED BY:   Cathy L. Lauer, Ph.D.
 Jane Dwyer

  

BACKGROUND INFORMATION 
Jane Dwyer will apprise the Board of school safety each month.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
February 8, 2021 

1. Stop the Bleed Training Update

2. Region 13 School Safety Summit Reflection
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held 
Monday, January 11, 2021, beginning at 7:00 PM in the Smiley Campus Cafeteria 
at 500 Anglin Smiley, Texas 78159.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Jimmy 
Newman, Bud Box, Mark Mendez, Aly Tschoepe, Chris Villasana, and 
Lester Warzecha present. Superintendent Cathy L. Lauer, and Special 
Programs Director Jane Dwyer, Director of Business and Operations 
Jeff Van Auken, Office Manager Cindy Lott were present. 

2. Pledge of Allegiance to the America Flag and the Texas Flag
The pledges were recited.

3. Annual audit report
MOTION: L. Warzecha seconded by M. Mendez that the Board 
approve the audit report as presented. The District had no material 
findings, which equates to a “clean” report. All voted aye.

4. Citizen's communication
None

5. School board recognition
On behalf of the students, staff and citizens of Nixon-Smiley CISD, Dr. 
Lauer honored the Board with a public proclamation of gratitude for 
their dedication and hard work.

6. Instruction and student achievement updates
MOTION: C. Villasana seconded by A. Tschoepe that the Board 
approve the goals for ECE and CCMR as presented. All voted aye.

7. Safety update
Jane Dwyer reviewed with the Board the required campus safety drills 
and trainings and compared the discipline between the first semester of 
last year and this year.

8. Administrative reports
MOTION: M. Mendez seconded by J. Newman that the Board 
approve the items on the consent agenda as presented. All voted aye.
a. Finance report

The Board reviewed the accounts payable as presented.
b. Tax collector's report

(The tax report had not been issued by the time of the meeting)

c. Minutes for previous board meetings
The Board approved the minutes of the December 14, 2020, regular 
meeting as presented.
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d. Cafeteria report
The District maintains a record of the number of students who eat 
meals in the District cafeterias. This record forms the basis for the 
District's Reimbursement Claim for School Lunch and Breakfast 
Programs which is filed monthly with the Texas Education Agency. 
The cafeteria was open 14 days, served 8,134 lunches; 8,802 
breakfasts for a combined claim of $48,829.14.

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of the 
last day of December, the District had 1013 students, compared to 
1082 in December 2019.

9. Call for school board election
MOTION: L. Warzecha seconded by J. Newman that the Board 
order the election for trustees. All voted aye.

10. Employment reviews
The Board reviewed the resignations of Lodie Lerma, Courtney Rentz, 
and Maria Tovar and the employment of Jordan Van Auken.

11. Evaluation of personnel:  Superintendent and superintendent's 
contract
Board Policy BJCD and BJCD (LOCAL) provide for periodic written 
evaluation of the Superintendent.

12. Salary recommendation – superintendent
The Board accepted Cathy Lauer’s retirement/resignation effective 
December 31, 2021 and salary proposal as presented.

13. Adjourned – 8:32pm

______________________                           _________________________
President                                               Secretary
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Minutes of Board Team Building

The Board of Trustees
Nixon-Smiley CISD

A Board Team Building was held Thursday, January 21, 2021, beginning at 
6:30 PM in the Nixon Campus Library at 800 North Rancho Road Nixon, Texas 
78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott with Aly 
Tschoepe, Jimmy Newman, Mark Mendez, Lester Warzecha, Chris 
Villasana, Bud Box, and Superintendent Cathy L. Lauer and Director 
of Business & Operations Jeff Van Auken was present. 

2. Commentaries
a. Public comment on a specific agenda item

None
3. Governance Team (Board and Superintendent) Team Building 

and Self-Assessment
The entire board, including all board members, shall annually 
participate with their superintendent in a team building session 
facilitated by ESC or another registered provider. The team building 
session shall be of a length deemed appropriated by the board, but 
generally at least 3 hours. The purpose of the team building session 
is to enhance the effectiveness of the board-superintendent team and 
to assess the continuing education needs of the board 
superintendent team. The assessment of needs shall be based on the 
framework for governance leadership and shall be used to plan 
continuing education activities for the year for the governance 
leadership team.

4. Adjourn – 8:44pm

Board President                                 Secretary
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Minutes of Board Training - Evaluating and Improving 
Student Performance (EISO)

The Board of Trustees
Nixon-Smiley CISD

A Board Training was held Thursday, January 28, 2021, beginning at 6:30 PM 
in the Nixon Campus Library at 800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott with Aly 
Tschoepe, Jimmy Newman, Mark Mendez, Lester Warzecha, Chris 
Villasana, Bud Box, and Superintendent Cathy L. Lauer and Director 
of Business & Operations Jeff Van Auken was present. 

2. Commentaries
a. Public comment on a specific agenda item

None
3. Evaluating and Improving Student Performance (EISO)

The Legislation requires that board members participate in a three-
hour training every two years on this topic.

4. Adjourn – 8:50pm

Board President                                 Secretary
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MEMO

TO: Cathy Lauer

FROM: Lacy Boatright

SUBJ: January ADA

DATE: February 02, 2021

Listed below is district attendance information for the month of January 2021 as well as enrollment comparison information for
January ‘20, January ‘19, January ‘18 and January ’17.

January 2021 PREVIOUS YEARS ADA%
CAMPUS AVERAGE

ENROLLMENT ADA ADA% 2020 2019 2018 2017
High School 276.94 255.17 92.14% 93.92 93.79 92.44 93.17
Middle School 295.28 281.28 95.26% 94.43 95.91 95.57 96.04
Elementary 395.22 370.61 93.77% 94.22 95.53 93.64 96.47
DAEP 
(NS students) 

2.56 1.94 76.09% -------- 68.66 91.67 92.54
DAEP Level III 
(NS students only)

---------- ---------- ---------- -------- 100.00 97.87 96.88

PACE 1.00 .83 83.33% 92.00 74.03 50.00 ----------
DISTRICT 971.00 909.83 93.70% 94.18 94.97 93.89 95.35

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
January ‘21 0 82 74 68 67 77 67 63 87 71 76 69 77 57 74 1009
January ‘20 0 109 71 72 78 68 61 93 71 83 70 88 76 65 65 1070
January ‘19 3 100 74 72 69 67 86 69 83 74 77 92 75 59 65 1065
January ‘18 5 95 68 64 70 88 66 85 73 80 87 82 69 68 88 1088
January ‘17 2 77 65 64 77 60 81 80 79 88 82 77 74 72 83 1061

**16 non-qualifiers for PREK**
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ACTION
February 8, 2021

SUBJECT:   Designate Fund Balance

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 

BACKGROUND INFORMATION 
In order to address sometimes inconsistent application of reporting standards for 
fund balance by governments, the Governmental Accounting Standards Board 
(GASB) issued GASB Statement No. 54: Fund Balance Reporting and Governmental 
Fund Type Definitions in February 2009. GASB Statement No. 54 shifts the focus 
of fund balance reporting from the availability of fund resources for budgeting 
purposes to the “extent to which the government is bound to honor constraints on 
the specific purposes for which amounts in the fund can be spent.”

 
ADMINISTRATIVE CONSIDERATION 
That the Board considers setting aside a designated amount of unreserved fund 
balance to comply with GASB 54.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board designate funds as discussed.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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NIXON-SMILEY CISD
2020-2021

PROPOSED FUND BALANCE DESIGNATIONS

COMPONENTS OF FUND BALANCE:

1.  Nonspendable fund balance – resources that inherently cannot be spent such as pre-
paid rent or the long-term portion of loans receivable:  $0

2. Restricted fund balance – net fund resources subject to legal restrictions that are 
externally enforceable, including restrictions imposed by the constitution, creditors, or 
laws and regulations of non-local governments:  $0

3. Committed fund balance – net fund resources with self-imposed limitations set at the 
highest level of decision-making which remain binding unless removed by the same 
action used to create the limitation:  $18,247,558

4. Assigned fund balance – the portion of fund balance reflecting the government’s 
intended use of resources, with the intent established by government committees or 
officials in addition to the governing board.  Appropriated fund balance, or the portion of 
existing fund balance used to fill the gap between appropriations and estimated revenues 
for the following year, would be categorized as assigned fund balance:  $3,000,000.

5. Unassigned fund balance – in the general fund, the remaining surplus of net resources 
after funds have been identified in the four categories above.  Approximately three 
months of operating expenditures:  $3,000,000
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ACTION
February 8, 2021

SUBJECT:  2020-21 Budget Amendment

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
In compliance with Texas Education Agency (TEA) Bulletin 679, the 
Administration will, from time to time, present to the Board for consideration 
amendments to the current year's budget.  The purpose of amending the budget is 
to modify budget categories to reflect the changing needs of the District.

ADMINISTRATIVE CONSIDERATION
A request to amend the 2020-2021 Budget for reasons discussed on the request 
form as presented. 

BOARD ACTION REQUESTED

MOTION:  "I move that the Board amend the 2020-21 budget for reasons shown."

Approve/Disapprove.

Motion Second Results 
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INFORMATION
February 8, 2021

SUBJECT:  Board Policy Update 116, first reading, affecting local policies
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DCD(LOCAL): EMPLOYMENT PRACTICES - AT-WILL EMPLOYMENT
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 
BACKGROUND INFORMATION 
The District subscribes to a Board Policy Service from the Texas Association of School 
Boards (TASB).  Through this service the District regularly receives updates 
(revisions) for the Board Policy Manual.  These updates are based on research by 
TASB personnel and keep the District Policy in compliance with current law, court 
decisions, and the State Board of Education (SBOE) rules.

ADMINISTRATIVE CONSIDERATION
Board Policy BF (LOCAL) describes the process for amending or adopting Board 
Policy.  The Board may adopt as it is written or with changes which are not in conflict 
with legally referenced items.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Update 116 Local Policy Overview 
December 11, 2020 

Introduction 

Update 116 includes recommended (LOCAL) policy revisions concerning the 

dismissal appeal process for employees, cybersecurity training, student 

medical treatment, and community conduct on school premises. 

While not covered in this publication, many of the (LEGAL) policies included 

in this update were affected by recent changes to Administrative Code rules 

or legislation from the 86th Legislative Session that will be effective as of 

January 1, 2021. 

TASB Numbered Update Reminders 

You should also review your own district’s customized Update 116 materials 

for your specific policy recommendations. Please remember that (LEGAL) 

policies provide the legal framework for key areas of district operations; they 

are not adopted by the board. 

CQB: Technology Resources, Cybersecurity 

Current state law requires the board to select a cybersecurity training 

program and to verify and report cybersecurity training completed by 

employees. To ease compliance with this law, the recommend revision 

delegates these responsibilities to the superintendent.  

DCD: Employment Practices, At-Will Employment 

DCE: Employment Practices, Other Types of Contracts 

Most districts have adopted an employee complaint policy that can be found 

at DGBA(LOCAL). It establishes a process that an employee would follow 

before a complaint is heard by the board.  

Both DCD(LOCAL) and DCE(LOCAL) reference DGBA under the sections that 

address appeals. The recommended revisions are intended to clarify that an 

at-will employee who is dismissed or a non-Chapter 21 contract employee 

whose contract is not reissued would follow the grievance process as outlined 

in policy DGBA, including proceeding through the relevant hearing levels 

before a complaint goes to the board. 

FFAC: Wellness and Health Services, Medical Treatment 

Substantial revisions at policy FFAC(LOCAL) are recommended: 
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Update 116 Local Policy Overview 

© 2020 by Texas Association of School Boards, Inc. All Rights Reserved. Page 2 of 3 

⚫ To align the policy with current Texas Department of State Health 

Services (DSHS) guidance; 

⚫ To include only those board-level decisions that should be reflected in 

policy; and 

⚫ To remove provisions that are more appropriate in the district’s 

administrative regulations.  

Recommended for removal from this policy and inclusion in the district’s 

regulations are administrative details concerning: 

⚫ How the district responds when a student becomes ill; 

⚫ What steps to take when a student is involved in an accident; and  

⚫ Requirements for administering medication provided by parents. 

Some districts have policies that would permit the district to purchase 

nonprescription medication for use in the district athletic program. Special 

provisions are included in those districts’ policies to address this practice. 

In accordance with DSHS guidance, however, in most districts’ policies the 

text now reflects that the district shall not otherwise purchase 

nonprescription medication to administer to students. 

Districts also have the option to purchase unassigned, prescription 

epinephrine auto-injectors and unassigned, prescription asthma medications. 

If your district purchases epinephrine auto-injectors or asthma medication, 

state law requires board-adopted policy. Please contact your policy 

consultant if your district currently purchases these specific prescription 

medications or if your district purchases nonprescription medications not 

currently reflected in policy. 

The provisions covering medical treatment have also been updated to clarify 

who may complete the medical treatment authorization form and to reflect 

that the district will seek appropriate emergency care for a student as 

required or deemed necessary. 

GKA: Community Relations, Conduct on School Premises 

The recommended revision in this policy specifies that a person filing a 

complaint regarding refusal of entry to or ejection from property based on 

Education Code 37.105 shall be permitted to address the board within 90 

“calendar” days unless the complaint is resolved before coming to the board.  

Thank You! 

That covers the local policies in Update 116 for most districts. We hope you 

find this overview helpful. Should you have any questions or want further 
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clarification, please feel free to contact your assigned policy consultant at the 

TASB Policy Service website.1 

1 TASB Policy Service: https://policy.tasb.org 
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INFORMATION
February 8, 2021

SUBJECT: Board Election for ESC Region 13 Board of Directors

PRESENTED BY: Cathy L. Lauer, Ph.D.
 

BACKGROUND INFORMATION 
Rich Elsasser, executive director of the education service center, announced that 
candidates may file on a board approved form, in person or by certified mail, 
between 8:00am and 5:00pm Monday through Friday February 1 through 
February 19 at Education Service Center Region 13 administrative office, 5701 
Springdale Road, Austin.

State Board of Education (SBOE) policy requires that members of the board of 
directors for each regional education service center (ESC) be elected by members 
of local school boards in each region at the first regular or special board meeting 
held between March 1 and April 5 in each local school district.

ADMINISTRATIVE CONSIDERATION
Board members in Places 1, 4 & 7 terms expire on May 31, 2021. Candidates for 
places 1 must live in Travis County. Candidates for places 4 & 7 must live in one 
of the 16 counties in Region XIII. 

Deadline for filing is 5p.m., February 19, 2021, at Region XIII, Executive Director’s 
Office, 5701 Springdale Road, Austin, Texas 78723.

BOARD ACTION REQUESTED
Review the information presented and discuss as necessary.
 
Application for a place on the ballot may be picked up in the administration 
building.
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ACTION
February 8, 2021

SUBJECT:  Budget Adoption Calendar

PRESENTED BY:  Cathy L. Lauer, Ph.D.
    

BACKGROUND INFORMATION 
The Texas Education Code and Board Policies CE and CE (LOCAL) require that the 
board adopt a budget to cover all expenditures for the school district for the next 
succeeding fiscal year.

 

ADMINISTRATIVE CONSIDERATION
Board Policy CD (LOCAL) requires the Superintendent or designee to develop a 
budget calendar and a specific plan for budget preparation.  The budget schedule 
shall include time lines for designated individuals or groups to submit their 
budget proposals. The budget adoption calendar is presented on related page.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: "I move that the Board approve the budget adoption calendar as 
presented.”

Motion                                                     Second                                     Results               
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2021 Budget Calendar

Target Date: Activity/Process: Responsibility:

February 8, 2021 Budget process approved Board

March 1, 2021 Budget application open for administrators to begin data 
entry

Jim Weaver
Anita Van Auken

Lundy Atkins
Shea Bird

Jane Dwyer
Jaci Trammell

May 10, 2021
Budget requests due, budget application closes to 
administrators other than superintendent and director of 
business and operations

Yvonne Zepeda
Nicole Gordon

June 14, 2021
(regular meeting)

Board review of budget – includes salaries and benefits
Cathy Lauer

Jeff Van Auken
Board

July 19, 2021
(regular meeting)

Board review of budget
Cathy Lauer

Jeff Van Auken
Board

July 25, 2021 Certified values to the district Tax office

August 9, 2021
(regular meeting)

Board votes on proposed tax rate
Cathy Lauer

Jeff Van Auken
Board

August 10, 2021
Notice of Public Meeting to Discuss Budget and Proposed Tax 
Rate sent to newspaper (must be published 10 to 30 days 
before public meeting) 

Cindy Lott

August 10, 2021 Proposed budget posted on district website (must be 10 to 30 
days before public meeting) and check paper for publication

Cathy Lauer
Cindy Lott

Brittany Rogers

August 30, 2021
(called meeting)

Public meeting on budget and proposed tax rate. Budget must 
be Board approved by August 31, 2020. The Board can also adopt 
the tax rate at this time or postpone up until September 30, 2020.

Cathy Lauer
Jeff Van Auken

Board
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ACTION
February 8, 2021

SUBJECT:  Appoint Election Judges

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
State law and Board Policy BBB and BBB (LOCAL) require that the Board order an 
election for trustees.

ADMINISTRATIVE CONSIDERATION
By law, the 2021 Board of Trustees Election will be held May 1, 2021. Trustees 
are to be elected for Places 2 and 3. Candidates must live in the Nixon-Smiley 
CISD district. Early voting will be conducted April 19 thru April 27 at the Central 
Office from 7:30 am to 4:00 pm.  On May 1, the polling places will be open from 7 
am to 7 pm at Nixon City Hall, Smiley Fire Station and Leesville Methodist 
Church.

BOARD ACTION REQUESTED

MOTION: "I move that the Board appoint election judges, set the maximum 
number of election clerks, and designate polling places as presented".

Approval\Disapproval

Motion Second                                    Results                  
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NIXON-SMILEY
CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

P.O. BOX 400
NIXON, TEXAS 78140

TRUSTEE ELECTION FOR 2021

Drawing for Place on Ballot will be held Monday, February 22, 2021, at 9:00am in the 
administration building.  

 
 

A.  Election Date: Saturday, May 1, 2021

B.  Positions to be filled: Place 2
Place 3
 
  

 

C. Polling Place Election Judge Number of Clerks

     Nixon City Hall *Karene Dirk  Nancy Amaya - Clerk 
Karen Pawelek - Clerk

Smiley Fire  Yolanda Messman   2 - Clerks 
Station     

Leesville Methodist Charlie Dashiell    Dora Pena - Clerks
Church    

D. Absentee Box   Cindy Lott    2 - Clerks
Nixon-Smiley CISD        
Central Office  

 
* Presiding Judge for Absentee Ballot Board
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ACTION
February 8, 2021

SUBJECT:  Discuss Changing the Time of Board Meetings 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Currently board meetings are held on the second Monday of each month at 7pm 
alternating between Nixon and Smiley.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve changing the time of the board meetings 
to                            as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove

66



INFORMATION
February 8, 2021

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC, DC (LOCAL), DD (LOCAL), DDA, and DDA 
(LOCAL) outline hiring professional personnel. Board Policy pages DOAA and DOAA 
(LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

 
1. Rabecca Vasquez – elem secretary
2. Adrianna Alvarez – elem receptionist  
3. Dora Santana – high school sped aide
4. Molli Broadway – cafeteria worker

Teacher/Staff resignation(s) received by the Administration are also presented to the 
Board for information.
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ACTION
February 8, 2021

SUBJECT:  Administration Contract Recommendations
Principals – Jim Weaver, Lundy Atkins, Anita Van Auken
DAEP Principal – Shea Bird
Special Programs Director - Jane Dwyer
Director of Business & Operations - Jeff Van Auken
Special Education Director – Jaci Trammell
Director of Athletics - Carlton McKinney
Technology Director - Sarah Loer 
Asst. Principals – Scott Jones, Jeremy Gordon, Tamatha Pecina
DAEP Asst. Principal – Trey Alexander
RISE after School – Brittany Rogers

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
Traditionally, the Board reviews administrative contracts in February of each 
school year.  

ADMINISTRATIVE CONSIDERATION
The Superintendent has conducted an evaluation of each Principal and Director.  
A recommendation for contracts will be made at the meeting.

BOARD ACTION REQUESTED

That the Board make decisions it deems appropriate.

Approve\Disapprove

MOTION: “I move that the board approve the administrator contracts as 
presented.”

Motion: Second Results
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