
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on March 
8, 2021, beginning at 6:00 PM in the Nixon-Smiley Elementary Cafeteria, 500 Anglin, Smiley, TX 
78159.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public comments on the agenda
4. Instruction and student achievement updates
5. Safety update 

a. School safety and security committee recommendations to the Board
6. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

7. Wage payments for employees during emergency school closings
8. Missed school days "attendance waiver"
9. New public health guidance/NSCISD protocols
10. Certificate of unopposed candidates with an order to cancel election
11. Proposed 2021-22 School Calendar
12. DAEP MOU's
13. Board Policy Upate 116, second reading, affecting local policies:
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DCD(LOCAL): EMPLOYMENT PRACTICES - AT-WILL EMPLOYMENT
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
GKA(LOCAL) - COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
14. Revise Board Policy DH(LOCAL) one reading only
15. Region 13 Board of Directors - place 7 election 2021
16. Employment reviews
17. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm, March 4, 2021.
For the Board of Trustees: Dr. Cathy L. Lauer
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INFORMATION
March 8, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
March 8, 2021

SUBJECT:  Public Comments on Agenda Items

PRESENTED BY:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides audience participation at a Board meeting and is 
limited to the portion of the meeting designated to receive public comment in 
accordance with this policy. At all other times during a Board meeting, the audience 
shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer.

At all Board meetings, public comment shall be limited to items on the agenda posted 
with notice of the meeting. 

Individuals who wish to participate during the portion of the meeting designated for 
public comment shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall indicate 
the agenda item on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting. 

Except as permitted by this policy and the Board’s procedures on public comment, an 
individual’s comments to the Board shall not exceed five minutes per meeting. 

ADMINISTRATIVE CONSIDERATION
The Board shall allot 30 minutes to hear persons who desire to make comments to the 
Board. No presentation shall exceed five minutes. The Board may not deliberate, 
discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first 
through those channels before addressing the Board under this policy. [see (LEGAL) 
and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints 
against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative 
conferences and informal presentations of the complaint to the 
Board.

LEVEL ONE Complaints shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action that is 
the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at the 
conference with the Superintendent or designee, the citizen shall 
submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences with 
the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee 
is not to the complainant's satisfaction or if the time for a response 
has expired, the complainant may submit to the Superintendent or 
designee a request to place the matter on the agenda of a future 
Board meeting. The request shall be in writing and must be filed 
within seven days of the response or, if no response is received, 
within seven days of the response deadline. 

                        The Superintendent shall inform the complainant of the date, time, 
and place of the meeting. 

The presiding officer shall establish a reasonable time limit for 
complaint presentations. The District shall make an audiotape 
record of the Level Three proceeding before the Board. The board 
shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next 
regularly scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an 
employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public. 

4



INFORMATION
March 8, 2021

SUBJECT:  Instruction and Student Achievement Updates 

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
March 8, 2021

December 2021 End of Course (EOC) Exam Results
● December 2021

○ 12 students tested
■ 8 seniors, 3 juniors, and 1 sophomore

○ 17 STAAR End of Course (EOCs) exams taken
■ 8 students took 1 EOC = 8 exams
■ 3 students took 2 EOCs = 6 exams
■ 1 student took 3 EOCs = 3 exams

STAAR EOC 
Retest

% Passed Approaches 
Grade Level

Meets 
Grade Level

Masters
Grade Level

Algebra I 100% 1

Biology 33% 1

English I 29% 2

English II 40% 1 1

U.S. History 100% 1

● Students initially take the End of Course (EOC) exam in the spring that corresponds to 
their enrolled course.

● If they do not pass the EOC in the spring, they must retest until they pass the EOC 
exam.

● EOC retesting is completed in June and December and each spring when the EOC 
exam is administered for currently enrolled students of the course.

● Students are required to pass all 5 EOC exams for graduation.
● In January of their senior year, seniors who have not passed the required EOC(s) have 

the opportunity to complete an Independent Graduation Committee (IGC) project during 
the spring semester to meet the EOC requirement. 

● Seniors are allowed to complete an IGC project for up to two EOC exams.
● Students are assigned a teacher mentor to support them in completing their IGC project.
● Students present their projects to the Individual Graduation Committee (IGC), including 

high school teachers and administrators, in May.
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INFORMATION
March 8, 2021

SUBJECT:  Monthly Safety Updates          

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  Jane Dwyer

  

BACKGROUND INFORMATION 
Jane Dwyer will apprise the Board of school safety each month.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
March 8, 2021 

1. School Safety & Security Committee Meeting
a. February 25, 2021
b. Updates:

i. Stop the Bleed Training
1. Elem & DAEP staff complete
2. MS & HS students and staff will be completed by May 25th

ii. Safety & Security Audit
1. Exterior door locking system implemented at high school
2. Personally Identifiable Information (PII) - Bus drivers take route 

binders off the bus with them in the evenings 
3. External Lighting:  

a. Fixed non-working lighting throughout the District, 
b. Worked with AEP to add light poles to Smiley cafeteria 

parking lot and west side of Hwy 80 by the entrance to Nixon 
campus at the tennis courts 

c. Added timers on lights at HS gym parking lot to illuminate 
from dusk until dawn

d. Ordered solar-powered light for outside of 700 building
e. Added lights to the bus barn area

iii. Emergency Operations Plan w/ Continuity of Operation 
Plan (COOP) & Communicable Disease Annex (CDA)

1. Approved by Texas School Safety Center (TxSSC)
2. Next step:

a. Complete required annexes once TxSSC releases their new 
format

iv. Law Enforcement Presence
1. Not allowed to eat lunch on campus due to COVID
2. Encouraged to attend District events held outside
3. Marked cars encouraged on campuses throughout the school day

v. Committee Discussion Points:
1. Looking at possible Gonzales County grant funding for generators
2. Gonzales County looking to provide active shooter training for local 

law enforcement
3. Possible training for staff in August by law enforcement regarding 

community safety issues (drugs of choice, drug packaging, 
increase in recruitment of students for illegal activities, etc.)
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4. The city of Smiley looking to implement a Community Crime Watch 
Program

5. Continued two-way communication among law enforcement, the 
District, and the community

6. Safety concern and possible options to address the concern with 
the backside of the elementary playground 
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

March 8, 2021

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports p.   
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report p.   
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru Feb. 2021          % of the 2020 adjusted tax levy had been collected.
Thru Feb. 2020 92.98% of the 2019 adjusted tax levy had been collected.
Thru Feb. 2019 91.13% of the 2018 adjusted tax levy had been collected.

Minutes of Previous Board Meetings p.   
Minutes of the February 8, 2021, regular meeting are attached.  

Cafeteria Report p.   
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will 
be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2021 19 12,828 13,928 $77,187.30
2020 19 17,943 18,966 $104,469
2019 19 17,733 18,239 $97,814

    
ADA Report p.    
Each month the District attendance information is processed and reviewed. This information 
is through the end of the preceding month and is also compared to previous years.  

Calendar of Events    
The District Administrators will update the Board on campus activities.

1.  May 28 – Graduation Mustang Stadium 
2.  June 16-19 – Summer Leadership Institute – San Antonio 

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 
Approve/Disapprove

10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



Minutes of Public Hearing followed by a Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Public Hearing followed by a Regular Meeting of the Board of Trustees of Nixon-
Smiley CISD was held Monday, February 8, 2021, beginning at 7:00 PM in the 
Nixon Campus Library at 800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Mark 
Mendez, Jimmy Newman, Lester Warzecha, Chris Villasana, Aly 
Tschoepe, and Bud Box present. Superintendent Cathy L. Lauer, and 
Shea Bird, Director of Business and Operations Jeff Van Auken, 
andOffice Manager Cindy Lott were present.

2. Pledge of Allegiance
The pledges were recited.

3. Public Hearing –Texas Academic Performance Report TAPR
State law and State Board of Education rules require that annually 
each school district (a) publish an annual report describing the 
district's education performance on the TAPR indicators, (b) hold a 
public hearing for discussion of the report, and (c) widely 
disseminate the report within the district.

4. Public comment on agenda
No one addressed the Board at this time.

5. DAEP plan for 2021-22 school year
MOTION: M. Mendez seconded by A. Tschoepe that the Board 
approve the DAEP Plan and understand there may be some slight 
adjustments as needed. 6 voted aye. B. Box abstained.

6. Curriculum and student achievement
This was included in the TAPR report.

7. Safety
J. Dwyer reflected on the Region 13 School Safety Summit.

8. Superintendent reports / consent agenda
MOTION: M. Mendez seconded by J. Newman that the Board 
approve the consent agenda as presented. All voted aye.

a. Finance report
The Board reviewed the accounts payable as presented.

b. Tax collector's report
The tax report had not been issued by the time of the meeting.

c. Minutes from previous board meetings
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The Board approved the minutes of the January 11, 2021, regular 
meeting, and January 21 and 28 boarding trainings as presented.

d. Cafeteria report
The District maintains a record of the number of students who eat 
meals in the District cafeterias. This record forms the basis for the 
District's Reimbursement Claim for School Lunch and Breakfast 
Programs which is filed monthly with the Texas Education Agency. 
The cafeteria was open 18 days, served 14,279 lunches; 15,830 
breakfasts for a combined claim of $ 86,667.72.

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of the 
last day of January, the District had 1009 students, compared to 1070 
in January 2020.

9. Designate fund balance
MOTION: B. Box seconded by L. Warzecha that the Board 
authorize the Superintendent to proceed with the purchase of one 
school bus from RUSH as presented.   All votes aye.

10. Budget amendment
MOTION: J. Newman seconded by L. Warzecha that the board 
amend the 2020-21 budget for reasons shown. All voted aye.

11. Board Policy Update 116, 1st reading, affecting local policies
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DCD(LOCAL): EMPLOYMENT PRACTICES - AT-WILL EMPLOYMENT
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
The District subscribes to a Board Policy Service from the Texas 
Association of School Boards (TASB).  Through this service the District 
regularly receives updates (revisions) for the Board Policy Manual.  
These updates are based on research by TASB personnel and keep the 
District Policy in compliance with current law, court decisions, and 
the State Board of Education (SBOE) rules.

12. Board election for ESC Region 13 Board of Directors 
Information was given to the Board to apply for Region 13 Board of 
Directors.

13. Budget adoption calendar
Board Policy CD (LOCAL) requires the Superintendent or designee to 
develop a budget calendar and a specific plan for budget preparation.  
The budget schedule shall include time lines for designated 
individuals or groups to submit their budget proposals. 
MOTION: J. Newman seconded by M. Mendez that the Board 
approve the budget adoption calendar as presented. All voted aye.

14. Appoint election judges
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MOTION: L. Warzecha seconded by J. Newman that the Board 
appoint election judges, set the maximum number of election clerks, 
and designate polling places as presented. All voted aye.

15. Discuss changing board meeting time
MOTION: C. Villasana seconded by M. Mendez that the Board 
approve changing the time of the board meeting to 6pm as presented. 
All voted aye.

16. Employment reviews
The Board reviewed the employment of Rabecca Vasquez, Adrianna 
Alvarez, and Dora Santana and the resignation of Molli Broadway.

17. Administrator contracts
Jeff Van Auken, Jane Dwyer, Carlton McKinney, Jaci Trammell 
Jim Weaver, Anita Van Auken, Lundy Atkins, Shea Bird, 
Sarah Loer, Scott Jones, Jeremy Gordon, Tamatha Pecina, Trey 
Alexander, Brittany Rogers
MOTION: J. Newman seconded by B. Box that the Board approve 
the administrator contracts as presented. All voted aye.

18. Adjourn: 8:02pm

______________________                           _________________________
President                                               Secretary
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MEMO

TO: Cathy Lauer

FROM: Lacy Boatright

SUBJ: February ADA

DATE: March 2, 2021

Listed below is district attendance information for the month of February 2021 as well as enrollment comparison information for the last 
day of February 2020, February 2019, February 2018, and February 2017.

February 2021 PREVIOUS YEARS ADA%

CAMPUS AVERAGE
ENROLLMENT ADA ADA% 2020 2019 2018 2017

High School 273.86 249.06 90.94% 92.78 93.72 93.71 92.90
Middle School 296.20 282.33 95.32% 93.27 96.59 96.19 95.80
Elementary 398.46 378.56 95.00% 92.66 95.20 96.07 94.47
DAEP
 (NS students only)

3.13 2.60 82.98% ---------- 86.81 100.00 91.07

DAEP Level III 
(NS students only)

---------- ---------- ---------- ---------- ---------- 94.74 ----------

PACE 1.00 1.00 100.00% 93.38 86.84 77.50 ----------
DISTRICT 972.66 913.56 93.92% 92.89 95.12 95.39 94.42

**16 non-qualifiers for PREK**

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
February ‘21 00 82 75 68 68 77 68 63 88 72 78 69 76 58 74 1016
February ‘20 0 111 71 72 78 68 61 93 71 84 70 86 77 65 63 1070
February ‘19 3 101 73 72 68 68 87 69 83 75 78 90 76 56 68 1067
February ‘18 4 94 68 68 70 88 66 86 72 80 87 83 69 67 86 1088
February ‘17 2 79 65 65 79 63 82 79 79 88 81 77 73 72 82 1066
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ACTION
March 8, 2021

SUBJECT:  Wage Payments During Emergency School Closings  

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
To consider paying employees who are instructed not to report to work who may 
suffer a loss of pay unless the workdays are made up at a later date. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the resolution regarding wage payments 
during emergency school closings as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE NIXON-SMILEY CONSOLIDATED 
INDEPENDENT SCHOOL DISTRICT REGARDING EMPLOYEE PAY 

DURING WEATHER EMERGENCY 

WHEREAS, inclement weather conditions across Texas resulted in freezing temperatures, 

sleet, ice and snow during the week of February 15-19, 2021; and

WHEREAS, freezing temperatures in Nixon, Texas and surrounding areas resulted in loss of 

power, water and other basic necessities, necessitating school closures; and

WHEREAS, while schools remained closed, some employees of the District continued to work 

to protect District property and preserve District operations, while others were without work although 

they were ready, willing and able to return to work; and

WHEREAS, the Board finds that there is a public purpose served, and a benefit to Nixon-

Smiley CISD, for the District to: (1) demonstrate support of its employees, (2) enhance employee 

morale, (3) support the retention of employees, by paying employees for the days that Nixon-Smiley 

CISD was closed during the weather emergency, and (4) authorize extra duty pay for employees who 

worked during the weather emergency to protect and preserve property of the District:

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Nixon-Smiley Consolidated 

Independent School District as follows: 

1. All the above-referenced recitals are incorporated into and made a part of this Resolution.

2. There is a public purpose served, and a benefit to Nixon-Smiley CISD for the District to 

authorize the Superintendent of Schools to compensate school district employees who 

remained ready, willing and able to work during the week of February 15-19, 2021 but 

who were prohibited from working due to emergency weather closures.

3. The Board authorizes the Superintendent of Schools to compensate employees for 
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hours/days missed for the week of February 15-19, 2021.  This authority applies 

retroactively to include the February pay period(s).

4. The Board further finds that a public purpose and a benefit to the Nixon-Smiley CISD exist 

to provide extra duty compensation to District employees who assisted with efforts to 

recover and restore regular district operations during and in the aftermath of the inclement 

weather occurring during the dates of February 15-19, 2021 and that such compensation 

shall be made in accordance with CKC (LEGAL) and (LOCAL). This authority applies 

retroactively to include the February pay period(s).

PASSED and ADOPTED this 8th day of March 2021, by the Board of Trustees of the 

Nixon-Smiley Consolidated Independent School District.

      President, Board of Trustees      

Attest:

      _____________________________________ 
    Secretary, Board of Trustees      
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ACTION
March 8, 2021

SUBJECT:   Missed School Days “Attendance Waiver”

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 Jane Dwyer

 

BACKGROUND INFORMATION 
Attendance Waivers include Missed Instructional Days and Low Attendance Days 
waivers. The district or campus can request a waiver for excused absences if 
instructional days are missed or if attendance is low due to weather, health, or 
safety issues. 
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the attendance waiver as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Application Information

Date of LEA Board of Trustees Approval

Date:

Special Instructions

Missed School Days Waiver, pursuant to TEC 25.081, allows the district or campus to request a waiver if instructional days are missed due to weather, health, safety,
or other issues. This application is due no later than July. Refer to the Student Attendance Accounting Handbook 3.8.1.3 for additional information on Missed School
Day Waivers. 

Note: A district may request this waiver for additional school days missed because of weather, safety, or health issues beyond the two days that must be made up with
the district's two designated makeup days or additional minutes built into the originally adopted calendar. 

You may enter each campus and the number of minutes attended on that date individually within a single waiver application. Alternatively, if your district was closed
you may select "All Campuses". If the number of minutes of operation varies by campus on the missed school day for "All Campuses", please report the greatest
number of minutes on the date school was missed in the "Number of Minutes Per Day". Please note that in PEIMS you will claim the actual number of minutes your
district was scheduled to operate on the specific date by campus. The waiver minute reporting is used to total the number of attendance related waiver minutes by year.
Per Student Attendance Accounting Handbook 3.8.2 Closures for Bad Weather or Other Issues of Health or Safety, you are limited to 4,200 minutes for attendance
waivers of any kind.

LEA Summary

LEA Attachments (1)

© 2021 Texas Education Agency (TEA). All rights reserved.
waivers 2.20.0.1

Waivers
2020-2021 Application for Missed School Days Waiver Waiver ID: 59489

Category: Attendance Creator: Jane Dwyer, District Editor Status: Draft

Creation Date: 2/17/2021 Approving Superintendent: Assigned To: Jane Dwyer

LEA Contact LEA Information

Full Name: Jane Dwyer

Phone: (830) 582-1536 Ext: 107

Email: dwyerj@nixonsmiley.net

LEA: NIXON-SMILEY CISD (089903)

Address: P O BOX 400, NIXON, TX 78140-0400

Phone: (830) 582-1536 Ext: 103

Campus Name Reason(s) Minutes Explanation Date

All Campuses Weather 455
Due to freezing rain and snow, dangerous road conditions, power outages, and continued
water issues within the District, all campuses were closed for the safety of our students and
staff.

2021-02-16
2021-02-17
2021-02-18
2021-02-19

Title Type Size Date Added Added By

Nixon-Smiley CISD Documentation PDF 3.1 mb 2021-02-19 Jane.Dwyer

Printed: 2/23/2021 Page 1 of 1
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ACTION
March 8, 2021

SUBJECT:  New Public Health Guidance/NSCISD Protocols 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
On Wednesday, March 2, 2021, Governor Abbott issued Executive Order GA-34, 
lifting the mask mandate in Texas and increasing the capacity of all businesses.  
The Governor stated: "With the medical advancements of vaccines and antibody 
therapeutic drugs, Texas now has the tools to protect Texans from the virus,” said 
Governor Abbott. "We must now do more to restore livelihoods and normalcy for 
Texans by opening Texas 100 percent. Make no mistake, COVID-19 has not 
disappeared, but it is clear from the recoveries, vaccinations, reduced 
hospitalizations, and safe practices that Texans are using that state mandates are 
no longer needed. " 

ADMINISTRATIVE CONSIDERATION 
NSCISD is currently awaiting guidance from the Texas Education Agency (TEA) 
and the University Interscholastic League (UIL) regarding any choices we may 
have in continuing to mandate masks or limiting class size. We have also surveyed 
the community and staff about their preferences.

Dr. Lauer will share TEA guidelines and survey results at the Board meeting.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board  

.”

Motion                                           Second                                   Results                 

Approve/Disapprove

52



53



54



55



56



57



58



59



60



61



62



63



ACTION
March 8, 2021

SUBJECT: Certificate of Unopposed Candidates with an Order to Cancel Election

Presented By:  Board President 

BACKGROUND INFORMATION 
By law, the 2021 Board of Trustee Election will be held May 1, 2021. On January 11, 2021, the 
Nixon-Smiley CISD Board of Trustees called an election for Places 2 & 3.  Candidates in Places 2 & 
3 must live in the Nixon-Smiley CISD. 

ADMINISTRATIVE CONSIDERATION
Incumbents Bud Box filed for Place 2 and Richard Lott filed for Place 3. The candidates do not have 
opposition therefore, on February 19, the Board may cancel the May 1, 2021, election and declare 
Mr. Box and Mr. Lott elected to the office.  

Effective November, 2001, if the election is canceled, each newly elected trustee may be sworn in at 
any time after the election would have taken place. Mr. Box and Mr. Lott will have the Statement of 
Office and Oath of Office administered to them at the June Board meeting. Please be advised that 
they may not assume the duties until they have signed the Statement and Oath of Office.

BOARD ACTION REQUESTED

MOTION: "I move that the Nixon-Smiley CISD Board of Trustees order the election canceled and 
declare Bud Box and Richard Lott elected."

Approval\Disapproval

Motion Second                                    Results                   
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ACTION
March 8, 2021

SUBJECT: 2021-22 School Calendar

PRESENTED BY: Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
Up until 2015-2016, a school year consisted of 180 student instructional days. House Bill 
(HB) 2610, passed by the 84th Texas Legislature, amended the Texas Education Code 
(TEC); effective for the 2015-2016 school year removing the 180 days and replaced it with 
75,600 minutes of instruction. 

A District of Innovation is a concept passed by the 84th Legislative Session in House Bill 
1842, effective immediately, that gives traditional school districts most of the flexibilities 
available to Texas' open enrollment charter schools. To have those opportunities a public 
school district must adopt an innovation plan as specified in TEC Chapter 12A.

On October 16, 2017, the Board of Trustees adopted a resolution to initiate the process of 
designation as a District of Innovation.

The term of the designation as a district of innovation may not exceed 5 years.

Teachers are still required to serve 187 days and instructional aides will work 184 days.  
Decisions regarding staff development and teacher preparation days are left to the local 
district and will be decided by the district and campus level committees. 

ADMINISTRATIVE CONSIDERATION
To better coordinate our school calendar with working parents’ holidays, it has been 
suggested that the state agency holidays be considered.  The state agency holidays are: 
Independence Day; Labor Day; Thanksgiving; Christmas; New Year’s Day; Martin Luther 
King, Jr. Day; Presidents Day, Good Friday, and Memorial Day. 

Copies of the proposed calendar have been emailed to employees. 

BOARD ACTION REQUESTED
That the Board is informed and offer recommendations to assure the selection process is 
well organized and fair.

MOTION: “I move that the Board adopt the 2021-2022 school calendar as presented”.

Motion: Seconded: Results:

Approved/Disapproved
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2021-2022 Proposed District Calendar
March 8, 2021 

1. 2021-2022 Proposed District Calendar
a. The calendar has 180 student days, which allows the District to be eligible for 

the Additional Days School Year (state-funded half-day summer school) for 
grades PK-5. The state requires 180 days on top of the 75,600 mandatory 
minutes.

b. Four of the six student “early release” days are scheduled 3-4 weeks before the 
end of a quarter to provide time for quarterly monitoring, student data analysis, 
and professional learning. Early release days were scheduled for Wednesdays 
because they are athletic competition free and we know teachers are tired by 
Friday afternoon.

c. Teacher “early release” days are December 17th and graduation day.

d. Bad weather days will be used in reverse order (April 18th, then March 11th) 
and will be for both teachers and students. Instructional staff and students 
participating in the Nixon-Smiley Livestock Show will be allowed to leave early.

e. Highlights of the proposed calendar:

● 6 PD days before school begins - Aug. 3-10

● Students start August 11

● January 3 staff workday

● Graduation is May 27

● Staff holiday every month, exception August

f. Shared with District staff on February 4th for comment

i. 52 responses

1. Calendar 2 (Proposed) - 76.9% 

2. Calendar 1 - 15.4%

3. Calendar 3 - 7.7%

ii. Staff Comments

1. Appreciative of opportunity to give feedback

2. Only 4 of 52 staff were concerned about student early releases on 
Wednesdays
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Board approved:   Revised   Dates are subject to change              

S M T W T F S Staff Development/Workday (Mandatory) Student Holidays S M T W T F S

1 2 3 4 5 6 7 Aug 3 - 10; Sep 22; Nov 17; Jan 3; Feb 9; Apr 27  1 2 3 4 5

8 *9 10$ [11 12 13 14 First day / last day for students - Aug 11 - May 27 6 7 8 9 10$ 11 12

15 16 17 18 19 20 21 Graduation -  May 27  7:30pm Mustang Stadium 13 14 15 16 17 18 19

22 23 24 25 26$ 27 28 20 21 22 23 24 25$ 26

29 *30 31     School Holidays 27 28

  September 6   Labor Day

October 11  Columbus Day

S M T W T F S November 22-26 Thanksgiving S M T W T F S

 1 2 3 4 December 20-31  Christmas  1 2 3 4 5

5 6 7 8 9 10$ 11 January 17  Martin Luther King Day 6 7 8 9 10$] 11 12

12 *13 14 15 16 17 18 February 14  Presidents Day 13 14 15 16 17 18 19

19 20 21 22 23 24$ 25 March 14-18  Spring Break 20 [*21 22 23 24 25$ 26

26 27 28 29 30 April 15  Good Friday 27 28 29 30 31

District closed - summer vacation

(19)          April 22     8465

S M T W T F S Bad Weather Make-up Day for Staff & Students S M T W T F S

 1 2 Mar 11; Apr 18 (Will use April 18 first, then March 11 if needed)  1 2

3 4 5 6 7 8$ 9 Minutes per day  75,600 mandatory minutes for students 3 4 5 6 7 8$ 9

10 11 12 13 14 15] 16 Elem  7:40 - 3:15   -   MS/HS  7:50 - 3:35 10 *11 12 13 14 15 16

17 [*18 19 20 21 22 23 left corner of month = teacher days / right corner = student minutes 17 18 19 20 21 22 23

24 25 26$ 27 28 29 30 Student Early Release Days 7:40am - 12:15pm = 275 min 24 25 26$ 27 28 29 30

31 Sep 22; Nov 10; Dec 17; Feb 9; Apr 27, May 27 (Staff work full days)

Staff Early Release Days Dec 17; May 27  (20)         May 22       8920

S M T W T F S

S M T W T F S STAAR Testing Schedule (dates are subject to change) 1 2 3 4 5 6 7

 1 2 3 4 5 6 Dec. 7-9 - Alg. I, Bio, US History, Eng. I (7th) & Eng II (9th) 8 *9 10$ 11 12 13 14

7 *8 9 10$ 11 12 13 Apr. 5-15 - Gr. 5 & 8 Math & Gr 5 & 8 Reading 15 16 17 18 19 20 21

14 15 16 17 18 19$ 20 Apr. 5&7 - English I & English II 22 23 24 25 26$ 27] 28

21 22 23 24 25 26 27 May 3-13  - Algebra 1, Biology, US History 29 30 31     

28 29 30 May  5-20 - Gr. 8 Science   

May  6-20 - Gr. 8 Social Studies

May 10  - English III

S M T W T F S May 10-20 - Gr. 3, 4, 6 & 7 Math; Gr 5 & 8 Math Retest  S M T W T F S

 1 2 3 4 May  10-20 - Gr. 3, 4, 6, & 7 Reading; Gr 5 & 8 Reading Retest  1 2 3 4

5 6 7 8 9 10$ 11 May 10-20 - Gr. 5 Science; Alg II 5 6 7 8 9$ 10 11

12 *13 14 15 16 17$] 18 June 21-23 - Alg. I, Bio, US History 12 *13 14 15 16 17 18

19 20 21 22 23 24 25 June 21 - Gr. 5 & 8 Math Retest; English I Retest 19 20 21 22 23$ 24 25

26 27 28 29 30 31 June 22 - Gr. 5 & 8 Reading Retest 26 27 28 29 30$

June 23 - English II Retest

(Grading Periods)                 Minutes per 9 weeks

S M T W T F S Aug. 11 - Oct. 15  =    46                      20,750          S M T W T F S

 1 Oct.18 - Dec. 17 =      40                      17,840       1 2

2 3 [4 5 6 7 8 Jan. 4 - Mar. 10  =      46                      20,750     3 4 5 6 7 8 9

9 *10$ 11 12 13 14 15 Mar. 21 - May 27 =    48                       21,480 10 11 12 13 14 15 16

16 17 18 19 20 21 22 Total days                 180                      80,820   (11 days)    17 *18 19 20 21 22 23

23 24 25 26$ 27 28 29 $ Payday - 10 & 26; if falls on weekend pay on Friday 24 25 26$ 27 28 29 30

30 31
*Board Meetings- Even months Nixon, odd months Smiley

31

 July 22(20)      January 22    8645

(20)     October 21      9100

(17)    November 21    7555

 June 22(13)      December 21   5735

 2021-22 School Calendar  "Draft"
(21)        August 21      6825 (19)    February 22   8465

(17)       March 22     7735(21)    September 21    9375 
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ACTION
March 8, 2021

SUBJECT: NSCISD DAEP - MOU Agreements with Cuero ISD, Marion ISD and 
Waelder ISD
 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
In January, 2016, Nixon-Smiley CISD voted to start a Discipline Alternative 
Education Program (DAEP) at Smiley. 

ADMINISTRATIVE CONSIDERATION
On the following pages is the Interlocal Cooperation Agreement for the DAEP 
which addresses operating guidelines and procedures between the school(s) 
and Nixon-Smiley CISD.  

BOARD ACTION REQUESTED

MOTION: "I move that the board approve the DAEP MOU Interlocal Agreements 
between Nixon-Smiley CISD and Cuero ISD, Marion ISD and Waelder ISD as 
presented."

Motion                                        Second                                           Results           

Approval\Disapproval
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ACTION
March 8, 2021

SUBJECT:  Board Policy Update 116, second reading, affecting local policies
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DCD(LOCAL): EMPLOYMENT PRACTICES - AT-WILL EMPLOYMENT
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 
BACKGROUND INFORMATION 
The District subscribes to a Board Policy Service from the Texas Association of School 
Boards (TASB).  Through this service the District regularly receives updates 
(revisions) for the Board Policy Manual.  These updates are based on research by 
TASB personnel and keep the District Policy in compliance with current law, court 
decisions, and the State Board of Education (SBOE) rules.

ADMINISTRATIVE CONSIDERATION
Board Policy BF (LOCAL) describes the process for amending or adopting Board 
Policy.  The Board may adopt as it is written or with changes which are not in conflict 
with legally referenced items.

BOARD ACTION REQUESTED

MOTION: “I move that the Board add, revise, or delete (LOCAL) policies 
CQB(LOCAL): Technology Resources – Cybersecurity, DCD(LOCAL): Employment 
Practices - At-Will Employment, FFAC(LOCAL): Wellness and Health Services - 
Medical Treatment, GKA(LOCAL): Community Relations - Conduct On School 
Premises as recommended by TASB Policy Service and according to TASB Localized 
Policy.” 

Approve/Disapprove.

Motion                                                  Second                                    Results  

74



ACTION
March 8, 2021

SUBJECT:  Revise Board Policy 
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 
BACKGROUND INFORMATION 
The District subscribes to a Board Policy Service from the Texas Association of School 
Boards (TASB).  Through this service the District regularly receives updates 
(revisions) for the Board Policy Manual.  These updates are based on research by 
TASB personnel and keep the District Policy in compliance with current law, court 
decisions, and the State Board of Education (SBOE) rules.

ADMINISTRATIVE CONSIDERATION
Board Policy BF (LOCAL) describes the process for amending or adopting Board 
Policy.  The Board may adopt as it is written or with changes which are not in conflict 
with legally referenced items.

BOARD ACTION REQUESTED

MOTION: “I move that the Board revise policy DH(LOCAL): Employee Standards of 
Conduct as recommended by TASB Policy Service and according to TASB Localized 
Policy.” 

Approve/Disapprove.

Motion                                                  Second                                    Results  

75



Nixon-Smiley CISD  
089903  
  
EMPLOYEE STANDARDS OF CONDUCT DH 
 (LOCAL) 

 

  1 of 6 
PROPOSED REVISIONS 2-23-2021  
DH(LOCAL)-B1 to X  

 

PROPOSED REVISIONS 
Each District employee shall perform his or her duties in accord-
ance with state and federal law, District policy, and ethical stand-
ards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)] 

Each District employee shall recognize and respect the rights of 
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District. 

An employee wishing to express concern, complaints, or criticism 
shall do so through appropriate channels. [See DGBA] 

Each employee shall comply with the standards of conduct set out 
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to 
his or her status as a District employee. Violation of any policies, 
regulations, or guidelines, including intentionally making a false 
claim, offering a false statement, or refusing to cooperate with a 
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD and DF series] 

The District prohibits the use, possession, or display of any firearm, 
location-restricted knife, club, or prohibited weapon, as defined at 
FNCG, on District property at all times.  

No violation of this policy occurs when:0) 

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action. [See CKC] 

2. A District employee who holds a Texas handgun license 
stores a handgun or other firearm in a locked vehicle in a 
parking lot, parking garage, or other parking area provided by 
the District, provided the handgun or other firearm is not in 
plain view; or 

3. The use, possession, or display of an otherwise prohibited 
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD] 

A certified employee, licensed employee, or any other employee 
designated in writing by the Superintendent or a campus principal 
may use electronic communication, as this term is defined by law, 
with currently enrolled students only about matters within the scope 
of the employee’s professional responsibilities. 

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee 

Violations of 
Standards of 
Conduct 

Weapons Prohibited 

Exceptions 

Electronic 
Communication 

Use with Students 
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shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students. 

Unless authorized above, all other employees are prohibited from 
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:0. 

1. Exceptions for family and social relationships; 

2. The circumstances under which an employee may use text 
messaging to communicate with individual students or student 
groups;  

3. Hours of the day during which electronic communication is 
discouraged or prohibited; and  

4. Other matters deemed appropriate by the Superintendent or 
designee. 

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from 
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects 
the student’s learning, mental health, or safety; includes threats of 
violence against the student; reveals confidential information about 
the student; or constitutes an inappropriate communication with a 
student, as described in the Educators’ Code of Ethics. 

An employee shall have no expectation of privacy in electronic 
communications with students. Each employee shall comply with 
the District’s requirements for records retention and destruction to 
the extent those requirements apply to electronic communication. 
[See CPC]   

All employees shall be held to the same professional standards in 
their public use of electronic communication as for any other public 
conduct. If an employee’s use of electronic communication violates 
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment. 

In accordance with administrative regulations, an employee shall 
notify his or her supervisor when a student engages in improper 
electronic communication with the employee. 

An employee shall not be required to disclose his or her personal 
email address or personal phone number to a student. 

Personal Use 

Reporting Improper 
Communication 

Disclosing Personal 
Information 
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Each employee shall adhere to District safety rules and regulations 
and shall report unsafe conditions or practices to the appropriate 
supervisor. 

An employee shall not engage in prohibited harassment, including 
sexual harassment, of:0. 

1. Other employees. [See DIA] 

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.] 

While acting in the course of employment, an employee shall not 
engage in prohibited harassment, including sexual harassment, of 
other persons, including Board members, vendors, contractors, 
volunteers, or parents. 

An employee shall report child abuse or neglect as required by law. 
[See FFG] 

An employee shall not form romantic or other inappropriate social 
relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-
sual. [See FFH] 

As required by law, the District shall notify the parent of a student 
with whom an educator is alleged to have engaged in certain mis-
conduct. [See FFF] 

An employee shall not smoke or use tobacco products or e-ciga-
rettes on District property, in District vehicles, or at school-related 
activities. [See also GKA] 

As a condition of employment, an employee shall abide by the 
terms of the following drug-free workplace provisions. An employee 
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the 
workplace in accordance with Arrests, Indictments, Convictions, 
and Other Adjudications, below. 

An employee shall not manufacture, distribute, dispense, possess, 
use, or be under the influence of any of the following substances 
during working hours while on District property or at school-related 
activities during or outside of usual working hours:0. 

1. Any controlled substance or dangerous drug as defined by 
law, including but not limited to marijuana, any narcotic drug, 
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate. 

2. Alcohol or any alcoholic beverage. 

Safety Requirements 

Harassment or 
Abuse 

Relationships with 
Students 

Tobacco and 
E-Cigarettes 

Alcohol and Drugs / 
Notice of Drug-Free 
Workplace 
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3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation. 

4. Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug. 

An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance. 

It shall not be considered a violation of this policy if the employee:
0. 

1. Manufactures, possesses, or dispenses a substance listed 
above as part of the employee’s job responsibilities; 

2. Uses or possesses a controlled substance or drug authorized 
by a licensed physician prescribed for the employee’s per-
sonal use; or 

3. Possesses a controlled substance or drug that a licensed 
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian. 

An employee who violates these drug-free workplace provisions 
shall be subject to disciplinary sanctions. Sanctions may include: 0. 

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams; 

2. Referral to employee assistance programs; 

3. Termination from employment with the District; and  

4. Referral to appropriate law enforcement officials for prosecu-
tion. 

Employees shall receive a copy of this policy. 

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction, 
no contest or guilty plea, or other adjudication of the employee for 
any felony, any offense involving moral turpitude, and any of the 
other offenses as indicated below:0. 

1. Crimes involving school property or funds; 

2. Crimes involving attempt by fraudulent or unauthorized 
means to obtain or alter any certificate or permit that would 
entitle any person to hold or obtain a position as an educator; 

3. Crimes that occur wholly or in part on school property or at a 
school-sponsored activity; or 

Exceptions 

Sanctions 

Notice 

Arrests, Indictments, 
Convictions, and 
Other Adjudications 
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4. Crimes involving moral turpitude, which include: 

• Dishonesty; fraud; deceit; theft; misrepresentation; 

• Deliberate violence; 

• Base, vile, or depraved acts that are intended to arouse 
or gratify the sexual desire of the actor; 

• Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety 
Code; 

• Felony driving while intoxicated (DWI); or 

• Acts constituting abuse or neglect under the Texas Fam-
ily Code. 

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with 
any additional standards established by his or her supervisor and 
approved by the Superintendent. 

An employee shall not audio or video record a parent, commu-
nity member, or District employee without the knowledge of 
the individual being recorded. The recording party shall pro-
vide a copy of the recording to the individual being recorded 
upon written request. Release of the recording shall be sub-
ject to Board policy and state and federal confidentiality laws, 
including, but not limited to, the Texas Public Information Act 
and the Family Educational Rights and Privacy Act (FERPA). 
The audio or video recording of students shall be in accord-
ance with Board policy FL. Uses of audio or video recordings 
shall be in compliance with Board policy and state and federal 
laws. The audio recordings of employee complaint confer-
ences shall be in accordance with law and Board policy. [See 
DGBA] 

An employee who is the subject of or a witness to a matter be-
ing investigated by District personnel or its agents shall be 
prohibited from electronically recording an authorized investi-
gative interview conducted by District personnel or its agents. 
An employee may request that administration staff conducting 
the interview record the investigative interview. The District 
shall maintain custody of the recorded statement in accord-
ance with the District’s records retention policy and keep the 
recording confidential to the extent allowed by law. Upon writ-

Dress and Grooming 

Audio and Video 
Recording Devices 
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ten request, the employee may be provided access to the in-
terview recording. Release of this information by an employee 
is subject to Government Code Section 552.023, prohibiting 
dissemination of the recording to unauthorized third parties. 

Violation of the audio and video recording policy shall result 
in disciplinary action, including a reduction in an evaluation. 

 

Violation of Audio 
and Video 
Recording Policy 
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ACTION
March 8, 2021

SUBJECT:  Region 13 Board of Directors – Place 7 Election 2021

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
State Board of Education (SBOE) policy requires that members of the board of 
directors for each regional education service center (ESC) be elected by members 
of local school boards.  The election is to be conducted at March board meetings of 
the local boards and board minutes are to reflect that the election was held.

ADMINISTRATIVE CONSIDERATION
Board members in Place     1, 4 & 7     terms expire on May 31, 2021. Candidates 
for place 1 & 4 are unopposed.  

Resumes of the candidates are on the following pages.

BOARD ACTION REQUESTED

Review the information presented and discuss as necessary.
 
Individual members vote and return ballot in sealed envelope to Dr. Lauer.
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INFORMATION
March 8, 2021

SUBJECT:  Employment Reviews                                    

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), DCA (LEGAL) outline 
hiring professional personnel. Board Policy pages DFE (LEGAL) and DFE (LOCAL) 
outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations by the Superintendent are made for the 
Board to preview.
 

 

Teacher retirement(s)/resignation(s)/termination(s) received by the Administration are 
also presented to the Board as information.

1. Tracye Burnett
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