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2018-2020 Technology Plan Template 

 
Technology Needs Assessment:  
 

As a leader in online education in the state of Minnesota, staff at Houston 
Public Schools understands the importance of technology as a vehicle for 
instruction and communication. For both the online and onsite schools 
within the Houston Public Schools District, equitable access to technology 
and all it has to offer must be provided to staff and students alike. In order to 
fully prepare Houston Public Schools’ students to become members of the 
World’s Best Workforce, those students must be given opportunities to learn 
and manipulate the technology that will be integral to their lives, whether in 
college or in a career. 
 
In order to provide staff and students with the valuable opportunities 
technology possesses, our school district must maintain a sustainable 
technology infrastructure that can support emerging technologies. The 
District demonstrates its commitment to technology by ensuring budgetary 
allocations to the maintenance of this technology infrastructure and the 
corresponding staff development. Teachers must be given staff development 
opportunities to become proficient using new technologies and support for 
technology integration. 
 
To assess the current staff development and instructional needs, our district, 
in the spring of 2018, disseminated an adapted version of the Technology 
Instructional Practices Survey provided by MDE in 2013. The District 
Technology Advisory Committee reviewed these results and used the results 
to create a plan for technology implementation.  
 
The adaptation of the MDE tool included questions to discern the areas of 
staff development most requested by staff. The technology goals and 
strategies in the Technology Plan are designed to address the needs and 
desires that became evident through this survey tool.  
 
Goals and Strategies: List the specific goals and strategies for 208-2020 that 
address how your LEA will use technology to deliver education and assist 
with school administration. 
 

• By the end of the 2019 school year, all digital materials will be 
analyzed and adapted to ensure all websites and documents available 
via technology are ADA compliant. 

o Houston Public Schools will provide training to all staff in 
creating and assessing web and digital content to ensure ADA 
compliance. 



o Houston Public Schools will create resources that assist staff in 
adapting current web and digital content to correct any non-
ADA compliant materials and in creating web and digital 
content that is ADA compliant.  

• Throughout the 2018-2020 school years, Houston Public Schools will 
encourage all staff to improve their awareness of and skill in the use 
of available technology as a teaching, learning and communication 
tool. 

o Provide training to staff in using content management systems 
(Schoology or D2L). 

o Provide training to staff in using technology to enhance 
communication with a global audience (SharePoint / Google 
Classrooms) 

o Provide training to staff in the assessment resources that are 
available (Educlimber, Fastbridge, Pearson) 

o Provide training and links to access online resources that 
enhance instruction of content areas (Content specific apps) 

• By the end of the 2019 school year, conduct a thorough gap analysis 
for technology access and utilization onsite and create a plan to 
address the discovered gaps for the 2020 school year. 

o Research the current access onsite students have to technology 
outside of the school day. 

o Create a plan to address the needs of those onsite students 
who do not have access to technology outside of school. 

o Research computer needs for onsite teachers to produce data 
for decisions regarding computer replacements for the 2020 
and 2021 school years.  

o Research the instructional desires of the teachers and create a 
plan to secure the necessary technology. 

 
Professional Development Plan: Describe the professional development strategies 
you have in place for 2018-2020 to ensure LEA staff are prepared to use the 
technology infrastructure, software programs and online resources provided: 
 
The most requested teacher training needs for the survey sent to teachers in the 
spring of 2018 include: 

• Content Sharing: SharePoint or Google Classrooms 58.73% requesting 
• Content Management Systems/ Websites   51.61% 
• Assessment Resources      45.00% 
• Content Specific Applications    43.33% 
• Audio/ Video Production/ Editing software  37.10% 

 
Using the aforementioned strategies for the goals listed above, Houston Public 
Schools will strategically address these needs along with other technology 
integration training that will focus on emerging technologies and ADA compliance. 



We are going to provide training for the areas for which the technology already 
exists for the majority of the staff, such as the content management systems, content 
sharing, and assessment resources. In addition, we will research how to expand the 
technology for those areas in which the technology in either not yet available to staff 
or needs to be discovered, such as content specific applications and production or 
editing software.  
 
During summer curriculum writing, technology personnel will be available to 
teachers as they compile technology-based resources for their curricula.  
 
Evaluation: Explain the evaluation process for your technology plan for the 2018-
2020, including timeline, roles and responsibilities, and information gathered to 
assess how the technology plan goals and strategies are being met: 
 

Annual review of the technology plan will be facilitated by the District 
Technology Advisory Committee, comprised of the Superintendent, Director 
of Informational Technology, District Technology Integrationist, Director of 
Finance, GaTE Program Coordinator, Site Administrators, Site 
Representatives, Board Representatives and Community Stakeholders. 
 
This committee will evaluate the success of each of the goals bi-annually and 
semi-annually will monitor the progress made toward achieving the goals. 
The district informational technology and technology integrationist will meet 
at least monthly with the administration to facilitate any modifications to the 
implementation that need to be made in order for goals to be achieved. The 
Technology Survey will be re-issued bi-annually to assess both progress and 
emerging needs of both online and onsite staff.  

 
 
 


