
 

 2019 Staff Development Plan for Houston Public Schools, ISD #294 

Created by the District Advisory Committee 

 In accordance with Minnesota Statute 122A.60 subdivision 2, the school board of 

Independent School District #294 has established an advisory staff development 

committee, which will be called the District Advisory Committee [heretofore referred to 

as the “Committee”], to develop a plan for staff development which includes the staff 

development outcomes adopted by the district, the means to achieve the outcomes, and 

procedures for evaluating progress at each school site toward meeting the educational 

outcomes. In accordance with Minnesota Statute 122A.61, or as allowed by legislative 

action, the school board has set aside an approved budgeted amount for staff 

development. If the full 2 percent of basic revenue is set aside, the following percentages 

will be used for allocation: 70 percent will be used for site reserves allotted by the ADMs 

at each site, 10 percent will be used for mini-grants, 10 percent will be used for tuition 

reimbursement, and 10 percent will be used for other staff development needs on a 

district-wide basis. If the 2 percent set aside has been waived through legislative action or 

by mutual agreement of the licensed teachers and the school board, the Committee will 

reconvene to establish the appropriate allocation of funding. Each site professional 

development team, heretofore referred to as Site Team, will follow the plan prescribed by 

the Committee when deciding on the allocation of its percentage of the reserves.  

School sites designated by MDE are as follows: 

• Houston High School 

• Summit Learning Center 

• Minnesota Virtual Academy 

• Houston Elementary School & Sherman Street Preschool 

 According to section 122A.60, subdivision 3, this plan addresses the educational 

outcomes determined by the School Board. Therefore, the outcomes addressed in this 

plan include the following goals for the district: 

1. By the end of the 2020-2021 school year, each site will develop courses or 

curricula in each of the four areas of STEAM (Science / Technology / Engineering / 

Arts / Mathematics). 

 

2. By the end of the 2020-2021 school year, the district will achieve the following 

goals: 

a. All students entering kindergarten will be assessed and instructed on the skills, 

knowledge and attitudes necessary for success in school; 

 

2. By the end of the 2020-2021 school year, the district will achieve the following 

goals: 

b. All third grade students will achieve grade-level literacy; 



 

2. By the end of the 2020-2021 school year, the district will achieve the following 

goals: 

c. All demonstrated achievement gaps among all racial and ethnic groups and 

between students living in poverty and those not living in poverty will be closed; 

 

2. By the end of the 2020-2021 school year, the district will achieve the following 

goals: 

d. All students will attain career and college readiness before graduating; and 

 

2. By the end of the 2020-2021 school year, the district will achieve the following 

goals: 

e. All students will graduate from high school. 

Each Site Team is charged with the responsibility of developing site goals, which 

focus on these goals. The Site Team’s approved activities also, according to 

122A.60, subd.3, must contribute toward continuous improvement in achievement 

of the following goals: 

• improve student achievement of state and local education standards in all areas of 

the curriculum by using best practices methods;  

• effectively meet the needs of a diverse student population, including at-risk 

children, children with disabilities, and gifted children, within the regular 

classroom and other settings;  

• provide an inclusive curriculum for a racially, ethnically, and culturally diverse 

student population that is consistent with the state education diversity rule and the 

district's education diversity plan;  

• improve staff collaboration and develop mentoring and peer coaching programs 

for teachers new to the school or district;  

• effectively teach and model violence prevention policy and curriculum that 

address early intervention alternatives, issues of harassment, and teach nonviolent 

alternatives for conflict resolution;  

• effectively deliver digital and blended learning and curriculum and engage 

students with technology; and  

• provide teachers and other members of site-based management teams with 

appropriate management and financial management skills. 

The Site Teams also need to be cognizant of the staff development items, which are 

included within the Master Agreement. These items include curriculum writing, 

professional development leaves, teacher / teacher observations, and instructional trainer 

teachers. Other staff development expenditures which need to be included in the Site 



Team’s budget include academic standards coordination, Local 70 staff development, 

coaching staff development, substitute costs for staff development activities, and other 

expenses incurred due to staff development activities including stipends. Employees will 

be eligible for a stipend for attending activities, which are suggested by the Committee, 

Site Team or administration and are held on non-contracted days. The stipend hourly rate 

will be consistent with the master agreements. 

To achieve the aforementioned outcomes, each Site Team must monitor the approved 

activities and record the outcomes addressed by each activity. The process will be made 

more efficient with the use of the electronic Staff Development Approval and 

Verification form found on DFS Sphere.  

• Once the staff member requesting an activity (heretofore referred to as the 

requestor) completes the forms, the requestor uploads the forms to DFS Sphere 

for purposes of clarification, which could include but are not limited to staffing 

and scheduling, contractual considerations, goal alignment, and person 

professional development plans.   

• The Site Team Chair is then responsible for scheduling a Site Team meeting in a 

timely fashion.  

• Once approved or denied, the requestor will be informed via the DFS Sphere 

system. This approval will include the link to the post-activity report.  

• Upon completion of the approved activity, the requestor needs to complete the 

post-activity report for the committee to record the activity as completed and for 

the requestor to receive reimbursement, if needed.  

The Committee must present the goals for the upcoming school year to the School 

Board at the regularly scheduled June board meeting. Upon completion of the Site 

Teams’ year-end reports, the Committee will deliver a year-end report to the board at the 

September board meeting. This report will include a full disclosure of the district’s staff 

development expenditures for the fiscal school year. The report will also include an 

evaluation of the progress toward achieving outcomes for the district. This report also 

needs to include the number of mini-grants awarded during the year and the topics and 

number of staff involved in each mini-grant.  

Each Site Team, or Site Team designee, must deliver a year-end report to the school 

board at the July school board meeting. The report must provide a breakdown of 

expenditures for curriculum development and programs, in-service education, workshops, 

and conferences; and the cost of teachers or substitute teachers for staff development 

purposes. This report must also include the outcomes addressed by each of the activities 

funded. This report serves to demonstrate to the school board the extent to which staff at 

the site have met the outcomes of the district’s staff development program. In addition to 

the July report, each site team will report the goals for the upcoming school year at the 

September school board meeting. 

District and Site Report Requirements Summary 

Date Report to School Board Responsible 



June District Staff Development Goals 

for the next academic cycle (starting 

July 1) 

District Advisory 

Committee’s designee 

July Site-specific Year-end Report 

(ending June 30) 

Site Teams’ designees 

September District-wide Year-end Report 

(ending June 30) 

District Advisory 

Committee’s designee 

September Site-specific Staff Development 

Goals for the next academic cycle 

(starting July 1) 

Site Teams’ designees 

 

 Mini-grants must have been delivered to the Committee by the fourth (4th) 

Tuesday of the month. The Committee will meet on the 4th Tuesday of each month if 

needed. The Committee is responsible to inform grantees one week following the 

meeting at which the mini-grant was discussed, as to whether the grant was approved. 

The Committee will use the Mini-grant scoring rubric to decide whether or not to fund a 

grant application. 

 Membership on the Committee is by site or district appointment. The Committee 

members’ terms will range from 3 to 5 years in length. Each site team will have a 

representative from the site team on the Committee. The Committee membership will 

also be comprised of at least the following individuals: the person responsible for 

completing the District Staff Development Report as required by the Minnesota 

Department of Education, the Superintendent, the Director of Special Education, a school 

board member and a parent. The Committee membership must always include six (6) 

teachers. A quorum for a meeting is six (6) Committee members in attendance. 

(Approved by the Board on ___) 

 


