
 

Q Comp Annual Report 2019-2020 

 
This template, which may be changed as needed, is designed to help formulate the Quality Compensation (Q 
Comp) Annual Report. Per Minnesota Statutes, section 122A.414, subdivision 3(a) the report must be submitted 
to the school board by June 15 of each year and include findings and recommendations for the program. We 
also recommend that the report include a summary of what was implemented for the year, to help provide 
context for the findings and recommendations. 

Please address the following questions for each program component describing the implementation of the 
approved plan, the impact of implementation, findings from the program review and recommendations to 
improve program effectiveness. All information reported should be based on the current school year. We 
recommend that each question be addressed with a brief summary of 3-7 sentences. 

Core Component: Career Advancement Options 

Implementation 
 
Are the teacher leader positions that were implemented this year the same as those outlined in the approved 
plan (approval letter and subsequent plan change approval letters)?   
 
Yes 
 
If no, please explain what changes have occurred and why? 
 

Impact 

 
How did the work of teacher leaders through coaching, observing, mentoring, facilitating learning teams and 
performing other responsibilities impact classroom instruction?  
 

Each teacher leader (mentors and coaches) created an environment within the PLCs and 
observations to discuss and plan implementations of best practices within the classroom. Based on 
district goals, PLCs explored and planned implementation of STEAM activities with students. 
Mentors provided guidance in delivery of lessons and suggestions for improvement. 

 
 
How did the work of teacher leaders impact student achievement?  
 

Mentors provided guidance in delivery of lessons and suggestions for improvement. Students 
and classrooms would benefit as each teacher would adjust for improvement based on the 
feedback from their observations and work in PLC’s with colleagues. 

 

https://www.revisor.mn.gov/statutes/?id=122a.414


 

 

Review Findings 
 
How did the training teacher leaders received impact their ability to fulfill the responsibilities of the position and 
meet the needs of the licensed staff members? 
 

As needed, coaches would meet with mentors to refine the PLC focus and to be supported. 
Mentors and coaches have attended various conferences throughout the year (at least one 
workshop for continuing education purposes) to help guide them as they continue to improve 
their observation skills. 

 
 
What did the results of the evaluations of the teacher leaders in their leadership roles demonstrate about the 
impact they had on the effectiveness of the licensed staff members? 
 

The coaches and mentors were evaluated. PLCs would see improvement in the focus of the 
groups with suggestions from the mentor. The mentors were evaluated and able to see how to 
improve with communication and relating to staff. 

 
 

Recommendations  
 
How will the district use the review findings to improve the effectiveness of teacher leadership?  
 

Trying to tweak the evaluation process each year for mentors. Also looking to give the mentors 
more guidance and support throughout the school year with a Q-comp coordinator.   

We have also created a Q Comp Restructure subcommittee that is looking at making changes to 
our current MOU to better address the changing requirements of the State of MN. 

 

Core Component: Job-embedded Professional Development 

Implementation 
 
Are learning teams configured and meeting as outlined in the approved plan (approval letter and subsequent 
plan change approval letters)?  
 
Yes 
 
If no, please explain the changes that have occurred and why?  
 



 

Impact 
 
How did teacher learning from learning teams and other job-embedded professional development activities 
impact classroom instruction? 

Teachers worked together to expose students to STEAM activities and to promote student 
growth within classrooms. Parent Communication also was a focus. Teachers would collaborate 
within the PLC to improve communication with students and parents. 

 
 
How did teacher learning from learning teams and other job-embedded professional development impact 
student achievement? 
 

Each teacher creates a SMART goal based on the expected achievement within their classroom. 
Teachers share their findings throughout the year with their PLC. PLC members can give 
suggestions and input. 

 
 

Review Findings 
 
How did the sites or learning teams identify needs and instructional strategies to increase student achievement? 
 
Teachers would use STAR 360 and MCA scores to determine where there was a need for improvement. 
 
How did learning teams use data and implement the selected instructional strategies and follow-up on 
implementation? 
 

Through each teacher’s SMART goal, they would share progress during their PLC. Each goal 
consisted of a baseline score with plans of improving that score by the end of the year. 
Teacher’s would set the end goal and plan for activities and assignments that would support this 
goal. 

 
 

Recommendations 
 
How will the district use the review findings to improve the effectiveness of job-embedded professional 
development? 
 

The district will learn of the number of SMART goals achieved. As with the Teacher SMART goals 

being achieved, the expectation is the reading and math and science scores will improve on the MCA 

tests. 

 
 



 

Core Component: Teacher Evaluation 

Implementation  
 
Are licensed staff members observed/evaluated as outlined in the approved plan (approval letter and 
subsequent plan change approval letters)?  
 
Yes 
 
If no, please explain the changes that have occurred and why? 
 

Impact  

What impact did the observation/evaluation process, including coaching, have on classroom instruction? 
 

Teachers plan out their lesson in detail. They have a rubric that allows for them to know what is 
expected and what they can do to achieve it. 

 
 
What impact did the observation/evaluation process, including coaching, have on student achievement? 
 

Students are attentive, and teachers are striving for excellence. Classroom management has improved 

as has the flow of classroom lessons. 

 
 

Review Findings 
 
How did the feedback teachers receive from each observation/evaluation assist in self-reflection and improved 
instructional practice? 
 

Teachers would be able to realize what needed improvement. Each teacher would have the 
opportunity to improve for the next lesson. Many teachers reflected before and after each lesson 
observed. The feedback is essential for growth. 

 

 

How did the training observers/evaluators received throughout the year impact inter-rater reliability and their 
ability to provide constructive and meaningful feedback to all licensed staff members? 
 
The inter-rater reliability allowed for another set of eyes to guide a teacher to improvement. This process allows 
for the teacher to have more input for what is going well and what needs improvement. 
 



 

Recommendations  
 
How will the district use the review findings to improve the effectiveness of teacher evaluation?  

 

The district made some allowances for the tweaking of the rubrics for the online teachers to be 
successful as they continue their improvement.  As it was mentioned earlier, we also have created a Q 
Comp Restructure subcommittee to review our current MOU and determine if anything needs to be 
changed or adjusted to meet the needs of the state requirements that have changed since our 2015 
MOU. 

 

Core Component: Performance Pay and Alternative Salary Schedule 

Implementation  
 
Are the performance pay amounts and standards the same as outlined in the approved plan (approval letter and 
subsequent plan change approval letters)?  
 
Yes 

 

If no, please explain the changes that have occurred and why? 
 
Is salary schedule movement or base salary increase based on the same measure of performance as outlined in 
the approved plan (approval letter and subsequent plan change approval letters)?  
 
Yes 

 

If no, please explain the changes that have occurred and why? 
 

Impact  

What percentage of all licensed staff met the standard to earn performance pay for the measures of student 
achievement?  
 
0% (Due to covid-19 and no MCA’s administered this year) 
 
 
 
 
What percentage of all licensed staff met the standard to earn performance pay for observation/evaluation 
results?  100% 



 

 
 
 
What percentage of tenured licensed staff met the standard to earn performance pay for 
observation/evaluation results?  100% 
 
 
 
What percentage of probationary licensed staff met the standard to earn performance pay for 
observation/evaluation results? 100% 
 
 
 
Is performance pay awarded for another area (besides schoolwide goals, measures of student achievement and 
observation/evaluation results)?  
 
Yes 
 
 
 
If yes, what percentage of all licensed staff members met the standard to earn performance pay for this other 
area? 97% 
 
 
 
What percentage of all licensed staff met the standard to earn movement on the salary schedule or an increase 
in base salary? 100% 
 
 
 
What percentage of tenured licensed staff met the standard to earn movement on the salary schedule or an 
increase in base salary?  100% 
 
 
 
What percentage of probationary licensed staff met the standard to earn movement on the salary schedule or 
an increase in base salary?  100% 
 
 
 

Recommendations  
 
How will the district use the data to improve the effectiveness of this core component?  
 
PLCs will continue to share student data to work on strategies to improve classroom performance by students.  
Teachers are attending and participating in PLCs and we can focus on gaps and determine the needs of students. 
 



 

General Program Impact and Recommendations 
 
What overall impact on instruction has the district or charter school seen as a result of implementing the Q 
Comp program? 
 

 Teachers are working together for the betterment of the students. Teachers are collaborating 
more and allowing feedback from others, so they can improve. 

 
 
What overall impact on student achievement has the district or charter school seen as a result of implementing 
the Q Comp program? 
 

Increased teacher cohesiveness. Teachers are working together to help students to become 
successful within their classrooms. 

 
 
How will the district use the review findings to improve the overall effectiveness of the program?  
 

The district needs to continue to support this process as teachers work together to help students to 
become successful. 

 


