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SUPERINTENDENT’S 

MESSAGE 

• • • 

As soon as the Minnesota Department 

of Education released their guidance 

for reopening schools this fall, 

Houston Public Schools convened a 

planning group comprised of 

teachers, administrators, the food 

service director, a senior bus driver, a 

paraprofessional, a college intern and 

a school board member, many of 

whom are also parents of students 

within the district. This was a 

volunteer activity, and we are grateful 

this group was willing to give their 

time and effort to this very necessary 

activity. 

In creating this blueprint, we analyzed 

what we did last spring that worked 

well and what needed to be 

improved. We consulted experts and 

looked to the Minnesota Departments 

of Education and Health along with 

the CDC for guidance. Most 

importantly, the planning group 

surveyed the parents and the 

teachers as to their thoughts, 

concerns and ideas.  

Even though this blueprint is 

complete, it is not set in stone. We 

know that the current climate 

requires us to be flexible and 

adaptable. As the situation morphs, 

we will need to adjust to continue to 

provide the best education—

academically, physically, and 

emotionally—for our students. 

 



 

 

Introduction 

In March 2020, Houston Public Schools closed its school buildings to students due to the COVID-19 outbreak and the 

governor’s Emergency Executive Order 20-02, issued March 15, 2020.  For the remainder of the spring semester, 

students engaged in distance learning.   

In planning for the coming school year, the Minnesota Department of Education (MDE) has requested school districts to 

plan for three different scenarios going into the 2020-2021 school year.  Those three scenarios include: 

• Scenario 1: In-person learning for all students. Create as much space as feasible between students and teachers; 
the district will not be held to strictly enforcing 6 feet of distance between individuals. 

• Scenario 2: Hybrid model with strict social distancing and capacity limits. Schools must limit the overall number of 
people in the school facilities and on transportation vehicles to 50% maximum occupancy.  Social distance of at least 
six feet between individuals must occur at all times. 

• Scenario 3: Distance Learning Only  

The Restart Blueprint is based on the MDH 2020-2021 Planning Guide for Schools, MDE’s Guidance for Minnesota Public 

Schools: 2020-2021 School Year Planning, and current public health recommendations at the time this document was 

developed, which include: 

• Maintain a distance of six feet between individuals 

• Wear face masks or coverings  

• Screen for COVID-19 symptoms 

• Practice good hygiene protocols including hand washing, cleaning, and disinfecting 

• Limit group gatherings 

• Plan for short-term school closures, should there be a suspected or confirmed COVID-19 case 

This Blueprint is a working document to be updated as changes occur.  It summarizes the methods Houston Public 

Schools will utilize in all three scenarios.  

  



 

 

Communication 

Taskforce  
Houston Public School District has formed a taskforce to work on the modifications needed for the upcoming school 
year.  The taskforce includes the following people. 
 

Name  Title 

Krin Abraham Superintendent 

Richard Bartz Principal 
Todd Lundberg HS Teacher 

Mimi Carlson School Board Clerk 

Deb Jergenson School Nurse 

Dan Kildahl Transportation 
Robin Wedl Food Service 

Tracey Schmidt Local 70 Paraprofessional 

Kristie Fingerson HES Teacher 

Deb Botcher HES Teacher 

Kiel Koehler HS Teacher 

Martin Momsen HS Teacher 
Erica Upton Q Comp Mentor 

Michael Mangan Principal 

 
Krin Abraham serves as the point of contact for all COVID-19 related matters in the district. This person is also 
responsible for coordinating with local health authorities regarding positive COVID-19 cases. All school staff and families 
will be provided with this person’s contact information. A COVID-19 Program Coordinator is identified below for each 
building as well. This person will communicate concerns, challenges, and lessons learned related to COVID-19 preventive 
activities as needed with staff, students and their families, school and district leadership, and local health officials. Their 
contact information will be included on all communication.  
 
__________has been included to represent the student perspective in the planning process. 
 

Building  COVID-19 Program Coordinator Title 

Houston Elementary School Richard Bartz Principal 

Houston PreSchool Richard Bartz Principal 

Houston High School Michael Mangan Principal 

   

   
   

   

 
 

  



 

 

Communication Methods   
The District will release regular communication updates in the following ways: 
 
The District will continue to utilize emails and the school website and Facebook page for updating staff, students, 
parents, and the public.  Written documentation will be available at the District Office for parents who do not have 
internet access. 
 
Infinite Campus Instant Alert will be utilized to provide parents and staff with immediate updates when necessary. 
 
Posters will be present within the facility, including at the following locations: 
 

• At handwashing sinks to remind building occupants of good handwashing practices 

• On entry doors to remind people who have symptoms not to enter 

• At entries notifying people of the screening methods 

 

Template Messaging    
Message templates have been assembled for: 

• School cancellations due to a known or suspected case of COVID-19 in district facilities 

• A summary of the changes taking place within the district to be provided to parents, students,  
and staff. This is located in Appendix E. 

• A planning guide for families to prepare in case a family member tests positive for COVID-19. This is located in 
Appendix H.  

 

 

Mental Health & Wellness   
The COVID-19 pandemic is causing stress, fear, and anxiety for many people. The District staff, including the elementary 
social worker and the high school counselor, will provide families and students (age-appropriate) with information on 
how to access resources for mental health and wellness.  
 
All staff have access to Sand Creek Employee Assistance Program and are given information as to how to access the 
services in their back-to-school information. 
 

Reporting Methods  
Any student or staff who either fails to pass screening or becomes symptomatic during the screening must immediately 
be escorted by a staff member wearing PPE to an isolation room. A staff member will stay in the room six feet away 
from the individual until the individual is able to go home. This student or staff member cannot return to the building 
until they meet the requirements outlined by the decision tree created by the Minnesota Department of Health to use 
with people with COVID-19 symptoms. The school nurse will be given the name of the individual who failed screening 
and this information will follow all HIPPA and FERPA laws.  
 
Any student or staff member who knows he or she will not pass screening should not report to school but should refer 
to the decision tree created by the Minnesota Department of Health to use with people with COVID-19 symptoms. The 
individual should also call the school nurse to self report. This information will follow all HIPPA and FERPA laws.  

 



 

 

Training and Education 

The following staff categories have received training on the Restart Blueprint in the specific areas listed below.  Records 
of training for the staff categories are located in each building’s administrative office. 
 

Maintenance & Custodial Staff 
• Currently known COVID-19 Facts 

• Cleaning Methods and Schedule  

• Employee Right-to-Know 

• Personal Protective Equipment 

• Districts Restart Blueprint Overview 

• Identifying Symptomatic Students 

• Face Coverings 

• Screening Yourself  
 

Transportation Staff 
• Currently Known COVID-19 Facts 

• Cleaning Methods and Schedule  

• Employee Right-to-Know 

• Personal Protective Equipment 

• District Restart Blueprint Overview 

• Identifying Symptomatic Students 

• Face Coverings 

• Screening Yourself  
 

All Other Staff  
• Currently Known COVID-19 Facts 

• Overview of the Custodial Cleaning 

• Screening Yourself 

• Receiving Items from Home  

• Districts Restart Blueprint Overview 

• Identifying Symptomatic Students  

• Face Coverings 

• Screening Yourself 

 

Parents & Guardians 
• Districts Restart Blueprint Overview 

• Transferring Items from Home to School 

• Scheduling Changes 

• Face Coverings 

• How to Screen/What to Screen for 
 

* The district will send home the MDH COVID-
19 Decision Tree and MDH “Is it COVID-19”? 
to assist with symptom identification. This 
document is located in Appendix B. 

 
 

Cross-Training and Absence Planning  
Houston Public Schools  is preparing for absences of staff members by cross training in the following ways: 

• Teachers who need to be absent will request a substitute through Teachers On Call. 

• Substitutes who need to be absent will request a substitute through Teachers On Call.  

• All custodians are crossed trained to be able to work in any of the buildings. 

• Substitute bus drivers have been trained on the routes.  
 
SCENARIOS 1 and 2  
Houston Public Schools will complete proactive screenings of students, visitors, and staff entering the buildings. 
 
MDH requires people to be screened when entering the building. The MDH COVID-19 screening poster will be posted at 
building entrances to remind people who enter the building the symptoms of COVID-19.  Posters will notify entrants that 
the district will be screening occupants. 
In accordance with the MDH guidelines, every student and staff member will be screened prior to entering school 

buildings and buses.  

Buses: 

Prior to getting on the bus, parents will observe their child for any symptoms of COVID-19, including cough, 

shortness of breath, fever, chills, muscle pain, sore throat, loss of sense of smell or taste, diarrhea, vomiting, or nausea. 

The child will wear a mask on the bus and social distancing protocols will be put into place to prevent exposure. The 

students will then be screened after they get off the bus and enter the building. 



 

 

School buildings: 

 Students and staff will enter the building through the designated door and pass through the screening 

checkpoints where trained personnel will observe the students and staff and ask if they feel any symptoms. If they look 

healthy and confirm they have no symptoms, they are allowed to enter the building. 

Symptomatic Students: 

 Any student or staff who either fails to pass screening or becomes symptomatic during the screening must 

immediately be escorted by a staff member wearing PPE to an isolation room. A staff member will stay in the room six 

feet away from the individual until they are able to go home. This student or staff member cannot return to the building 

until they meet the requirements outlined by the decision tree created by the Minnesota Department of Health to use 

with people with COVID-19 symptoms. 

 

Community Expectations 

Hand Washing  
Proper hand washing practices are very important to reduce the spread of any viruses. Posters will be placed at all sinks 
to remind everyone of good hand washing practices. 
 
Hand sanitizer will be provided to all staff members for their workspaces.  Hand washing is more effective than hand 
sanitizer in reducing germs.  However, in instances where handwashing is not readily available, hand sanitizer can be 
used.  Visibly dirty or greasy hands should still be washed as soon as feasible.  Custodial staff will check mounted hand 
sanitizer and handwashing supplies during each daily cleaning of the area. 
 
Teaching staff are expected to encourage proper hand washing with all students.  
 
Hand sanitizer will be present and available on all school transportation vehicles. 
 

Face Coverings  
 
SCENARIO 1  
Employees of Houston Public Schools  District will be expected to wear a face covering when in the building.  That may 
include a face mask or plastic face shield.  Both options will be provided to staff, along with instructions on proper use 
and cleaning. 
 
Students are encouraged to wear coverings but are not required unless the executive order is still in effect mandating 
face coverings while inside for all students kindergarten on up. 
 
MDH face-covering guidelines should be followed when wearing coverings.  This includes washing hands before 
applying, washing hands after taking off, not touching the covering repeatedly, and keeping it clean.  Houston Public 
Schools will send home the CDC guidance document on how to safely wear face coverings.  
 
It is not recommended that masks be worn by anyone who has trouble breathing or is unconscious, incapacitated, or 
otherwise unable to remove the mask without assistance.   They are also not recommended for children who cannot 
manage them on their own and are not to be used on children under the age of two years old.   
 
SCENARIO 2  



 

 

Employees of Houston Public Schools  District will be expected to wear a face covering when in the building.  That may 
include a face mask or plastic face shield.  Both options will be provided to staff, along with instructions on proper use 
and cleaning. 
 
Students will be expected to wear a face covering when in the building and on buses.  That may include a face mask or 
plastic face shield.  A cloth face mask will be provided to each student at the beginning of the year with the option to 
purchase additional masks at cost. Disposable masks will available on the buses if the student has forgotten his or her 
mask.  
 
MDH face-covering guidelines should be followed when wearing coverings.  This includes washing hands before 
applying, washing hands after taking off, not touching the covering repeatedly, and keeping it clean.  Houston Public 
Schools will send home the CDC guidance document on how to safely wear face coverings.  
 
It is not recommended that masks be worn by anyone who has trouble breathing or is unconscious, incapacitated, or 
otherwise unable to remove the mask without assistance.   They are also not recommended for children who cannot 
manage them on their own and are not to be used on children under the age of two years old.   

 

Protecting Those at Higher Risk  
Houston Public School District will accommodate the needs of students and staff who are at higher risk of serious illness 
from COVID-19.  This includes honoring requests of parents who may elect to continue distance learning due to an 
underlying medical condition of the student or others in their home. 
 
All parents will be called so Houston Public Schools can be assured the parents who wish their child(ren) continue 
distance learning can choose this option.  
 
All staff will be called by administration so any staff member needs can be assessed and honored if practical.  
 

Facilities  

Physical Barriers   
Houston Public School has installed barriers on certain administrative desks. 
 
There is a non-contact drop box for papers, lunch money, etc. to be deposited into in the District Office.  
 

Gatherings and Visitors   
To comply with current public health orders, Houston Public Schools will be limiting non-essential building visitors.  It is 
also encouraged that student drop-off and pick-up occur outside the building, rather than inside. 
 
Large group gatherings will occur virtually while this plan is in effect.   

 

Water and Ventilation Systems   
Since the building has been mostly unoccupied for a period of time.  Houston Public Schools will follow MDH 
recommendations prior to opening the building. 
 
Ventilation systems will be assessed to determine they are operating properly.  Dampers are opened to bring in as much 
outdoor air as possible. 



 

 

Space Considerations 

SCENARIO 3  
In Scenario 3, no students will be allowed in the buildings or on the playgrounds. Staff who need a more stable Internet 

connection than they have in their homes or who are more comfortable working from their classrooms will be allowed 

to work from the buildings.  

Playgrounds  
 
SCENARIOS 1 & 2  
Playgrounds will remain open and will be cleaned daily, per CDC guidelines.  This includes cleaning high touch surfaces 
(swing chains, slides, and grab handles) using soap and water. Cleaning will take place during fair weather, as it is not 
possible during the colder weather due to freezing. 
 
Students will be directed to wash hands before and after playground use. 
 
Playground usage will occur as a class to keep groups as static as possible. Therefore, there will be fewer students on the 
playground at a time and the groups will not intermingle with other classes. 
 

Computer Lab  
 
SCENARIOS 1 & 2  
The business classes currently utilize the computer labs in the business room.  Based on maintaining six feet social 
distancing guidance, 25 students can be accommodated in the lab at one time. 
 
Keyboard covers are installed for easier cleaning.  Tags will be utilized on individual computers to indicate which 
computers were used (dirty) or not used (clean). 
 

Library   
 
SCENARIOS 1 & 2  
Study halls at the high school currently utilize the computer lab in the library.  Based on maintaining six feet social 
distancing guidance,  41 students can be accommodated in the library at one time. 
 
Keyboard covers are installed for easier cleaning.  Tags will be utilized on individual computers to indicate which 
computers were used (dirty) or not used (clean). 
 
Library books will be pre-selected for elementary students and will be self-selected by high school students using the 
SELCO listing.  The books will be placed in labeled, zip-top bags. 
 
When returned, the bags will be placed in a bin and labeled with the date returned.  Bins of books will sit for 24-72 hours 
prior to being wiped and re-shelved.  
 

Technology   

 
SCENARIOS 1,  2 & 3  
Each student will have his or her own chromebook, which will eliminate the need for sharing.  When Chromebooks are 
distributed, parents/guardians/students will receive instructions for cleaning. Instructions are in Appendix G. 
 



 

 

The copy area for staff will remain open and in-use.  Those using the machine will be provided an alcohol wipe to clean 
when done.  A poster reminding employees of the need to clean after each use will be posted. 
 

Gymnasium  
 
SCENARIOS 1 & 2  
Gym classes will be done outside when weather permits.  When gym equipment is used, it will be placed in a “dirty” bin, 
located in the gym, and  the physical education teachers will clean the equipment and the bin at the end of the day, 
prior to putting away.  

 

Sporting Events/Locker Rooms/Fitness Centers/Pools  
Houston Public Schools follows the MDH document, COVID-19 Sports Guidance for Youth and Adults (6/19/2020).   
 
Games and scrimmages within and between teams can begin August ? for outdoor sports and  
August ? for indoor sports.  Full team practices can begin July 6 for indoor and outdoor sports. 
 
Non-game settings are required not to exceed 25 people per pod, indoors and outdoors.  Intermixing is kept to a 
minimum. 
 
Crowds for games and/or practices are required to space appropriately, with six feet between individuals or families. 
 
Required to maintain health checks and screenings of participants/staff/volunteers. 
 
Participants are not to share towels, water bottles, or snacks at this time. 
 
The locker rooms will remain closed. 
  

Hallways  
Floor markings made of non-skid materials will be placed six feet apart in areas that may see congestion, such as outside 
of restrooms, at communal sinks, and in offices. 

 

Offices  
Floor markings, made of non-skid materials, will be placed six feet apart in reception and waiting areas on floors and/or 
seats to minimize congestion.  
 

Classrooms  
 
SCENARIOS 1 & 2  
Classrooms will be limited to essential teaching tools.  Limiting the number of personal items in the classroom will 
lighten the cleaning load of the custodial staff.  During this time, rugs and all other non-standard furniture (couches, 
chairs, bean bag chairs, etc.) will not be allowed in the classroom as they present cleaning challenges. 
 
Markings will be placed on the floors, indicating 6 feet for desk spacing.  Tables in the elementary rooms will be replaced 
during this time to allow for distancing between students. The following maximum occupancy at 50% is listed below: 
 

Preschool 

Room Sq. Ft.  50% Max Capacity 



 

 

Upstairs 1100 27 
Downstairs 1476 36 

 

Elementary School 

Room Number Sq. Ft. 50% Max Occupancy 

101 696 17 

102 640 16 
103 642 16 

104 642 16 

105 640 16 
201 845 21 

202 733 18 

203 644 16 

204 641 16 
205 639 15 

206 641 16 

207 638 15 
208 628 15 

209 632 15 

Lib 1583 39 
B5 704 17 

B4 664 16 

Kindergarten 1159 28 

Kindergarten 872 21 

 

High School 

Room Number Sq. Ft. 50% Max Capacity 

6 935 23 

8 935 23 
9 933 23 

10 938 23 

11 934 23 

12 947 23 
13 934 23 

16 1679 41 

17 587 14 
25 1032 25 

26 1500 37 

27 1302 32 

28 746 18 
29 1280 32 

30 1200 30 

39 1322 33 

49 1916 47 

Gym 9,346 233 

 
 



 

 

Drinking Fountains  
Drinking fountains will be turned off at this time.  Bottle fillers will remain in use and will be added to the high-touch 
audit for custodial staff. 
 
 

Cafeteria  
 
SCENARIOS 1 & 2  
At this time, the elementary cafeteria will be closed for dining and will be used for staging meals.  Both breakfast and 
lunch will be pre-packaged by food service and served in the cafeteria; however, students will carry and eat the meals in 
their classrooms.  
 
The high school cafeteria will be closed to most of the students for dining and will be used for staging meals. Both 
breakfast and lunch will be pre-packaged by food service and served in the cafeteria; however, students will carry and 
eat the meals in their designated areas.  

 
 
SCENARIOS 3  
Meal bundles will be picked up or delivered for those students who request meals and who qualify for free or reduced 

priced meals or who have paid for the meals. 

Nurse’s Room/Isolation Areas  
Each building will utilize a COVID-19 space, should a student or staff member need to be isolated until they can leave the 
building if they are showing symptoms of COVID-19. 
 
At the Elementary building, the COVID-19 space is the north entryway outside of the gym. 
 
At the High School building, the COVID-19 space is the coach’s office off the girls’ locker room.  
 
At the PreSchool building, the COVID-19 space is the entryway off Grant Street. 

Scheduling 

SCENARIO 1  
Classes will take place with all students present. Social distancing will take place as much as is feasible, including keeping 
students six feet apart as much as possible.  
 
The school calendar is in Appendix F. 
 
SCENARIO 2  
To comply with CDC Guidelines, Houston Public Schools will need to adopt a hybrid scheduling model. 
 
This will include students being in school on Mondays, Tuesdays, Thursdays and Fridays as scheduled in the calendar 
(See Appendix F). On Wednesdays, the students in the high school and Summit Learning Center will be engaged in 
distance learning on a half-day schedule with each scheduled class held for 27 minutes with 3 minutes of passing in 
between each class. On Wednesdays, the students in the elementary and preschools will have a half day of school with 
face-to-face classes in the morning and the potential for distance learning in the afternoons.  
 



 

 

Students will eat in designated classrooms and will follow walking patterns when moving throughout the buildings to 
minimize contact with other students.  
 
SCENARIO 3  
In the case of an outbreak or if required by the State of Minnesota, all students will engage in distance learning.  
 
At the high school and Summit Learning Center, the students will have classes in the morning following the half-day 
schedule.  Students are expected to attend the live lessons each half hour of the morning and attendance will be taken 
by the teachers during each class period. The afternoons will be time for the students to complete the work assigned 
during the morning classes or to schedule time to work with a teacher to receive extra assistance.  
 
At the elementary and preschools, the students will have a schedule of live teaching lessons. This schedule will be 
communicated to the students and the parents and will be consistent so parent and students can establish a routine 
during distance learning. Attendance will be taken during these synchronous lessons.  
 

Class Schedules  
 
SCENARIOS 1 AND 2  
Elementary students will remain in their classrooms, rather than changing groups and classes.  This is with the exception 
of physical education class.  Art and music classes will be brought into the classrooms. 
 
High school students will continue to go to the scheduled classes in the scheduled rooms, which allow for social 
distancing. Students will use hand sanitizer as they are entering and exiting the room.  
 
Band: Class sizes will be limited to maintain social distancing.  The current band room space allows for 47 students to 
participate in class while maintaining six feet of distance to account for instrument spacing.  
 
Choir:  Class sizes will be limited to maintain social distancing.  The current choir room space allows for 33 students to 
participate in class while maintaining six feet of distance. However, since singing has been found to spread the virus, 
whole group singing will not be conducted until further notice.  
 
Cooking Classes: Cooking classes may occur, but no cooking can be done in class while this plan  
is in effect. 
 
Industrial Arts: After shop equipment is used, students will be responsible for disinfecting touched surfaces using wipes 
within the classroom. 
 
Art: After art equipment is used, students will be responsible for disinfecting touched surfaces using wipes within the 
classroom. 
 
SCENARIO 3  
Class schedules will be maintained at the high school, but classes will be instructed using distance learning platforms.  
 
At the elementary and preschools, class schedules will be communicated to the parents and the students to ensure that 
direct instruction in all curricular areas occurs on a daily basis. Special classes-- such as art, music, physical education, 
ADSIS and special education classes—will also be scheduled and this schedule will be communicated to the parents and 
students so each student receives a robust education each day of distance learning.  

  

Arrival and Dismissal  
 
SCENARIOS 1 and 2  



 

 

One entrance/exit will be used in all buildings for arrivals.  At the elementary and high schools, this is the gym door.  At 
the preschool, this is the ground level door facing Grant Street.  
 
Staff will monitor the arrival and dismissal times to curtail congregating and ensure students go straight from vehicles to 
classrooms and vice versa. 
 
Staff members will not be allowed to access the building outside of standard hours of 7:00 AM until 6:00 PM on non-
game days.  
 
For dismissals, students may use the door closest to the vehicle in which they will be transported.  
 

Transportation  
 
SCENARIOS 1 and 2  
 
On a 71-passenger bus, there are 13 seats per side.  To maintain the 50% occupancy, we will transport up to 35 people 
on a bus.  
 

Facility Cleaning Methods and Considerations 

Cleaning Considerations  
Houston Public School District has prepared in-depth cleaning practices to prevent the exposure of COVID-19.   
Key elements include: 
 

• Staff will utilize Q.T.Plus,  which is an approved disinfectant on the EPA list. 

• The dwell time of product is 10 minutes. 

• The SDS states that the PPE is required and includes gloves and a mask.  

• The SDS is available to staff in the principal’s office in each building. 

• The containers are pre-labeled with GHS compliant labels. 

• Staff have received training on good cleaning practices and Employee Right-to-Know.  Records are located at the 
high school principal’s office.  

 
When technology items are needing to be cleaned, alcohol wipes will be utilized to prevent damage to the equipment.  

Routine Cleaning   
MDH and CDC recommend routine cleaning and disinfection occur to assist in prevention of the virus spread.  Houston 
Public Schools accomplishes this through routine cleaning of high touch points as listed below, per CDC guidelines.  
 
Internal custodial staff who complete routine cleaning follow these recommendations: 
 

1. Wear chemical-resistant gloves and safety glasses or goggles 
2. If the surface is visibly dirty, clean using soap & water 
3. Disinfect surfaces using disinfectant provided and paper towels and or disposable scrub pads.  The product 

needs to remain wet on the surface for the designated amount of time. 
4. Use a garbage bag for your waste.  When full, place garbage in dumpster. 
5. Remove gloves, then wash hands thoroughly with warm water and soap for at  

least 20 seconds.  



 

 

SPACE 
How Often 
to Clean & 
Disinfect 

When to 
Clean & 
Disinfect 

Who is 
Responsible  

COMMON AREAS       

Main Entrance/Vestibule Door Handles and 
Electronic Door Assist Buttons 

2 times/day TBD 
Custodial 

Staff 

Main Office Door Handles 

Bottle Fillers 

Check-in Counters/Front Office Counters 

Handrails 

Elevator Buttons 

Vending Machine Buttons, cash 
input/output surfaces, pickup slot door 

Tables/Chairs in HS Commons Area     

MAIN OFFICE & DISTRICT OFFICE & TEACHERS LOUNGE  

Door Handles/Inside Outside 

1 time/day TBD 
Custodial 

Staff 

Conference Room Tables 

Desks 

Chairs - Armrests, Grip areas 

Phones and Computers  

Break Room: Tables, Chairs, Appliance 
Handles & Doors, Cabinet Pulls & Doors 
*Removing all other shared condiments      

GENERAL CLASSROOM 
   

Door Handles  
*Identify all touch points during 
open/closing 

1 time/day TBD 
Custodial 

Staff 

Door Frames 

Light Switches 

Tabletops 

Desks 

Chairs (Include hand grip locations) 

Cabinet Handles/Pulls and Front of Doors 

Sink Faucets and Front Edge of Sink 

  
   

BATHROOMS 
   

Cold/Hot Water Faucets and Front of Sinks 

3 times/day TBD 
Custodial 

Staff 

Toiler Flusher 

Toilet/Toilet Bowl 

Push Locations Inside/Outside Stall Doors 

Mirrors 

Soap Dispensers 

Handle/Push Spot on Main Door 
Inside/Outside 

Accessible Grab Bars 

Cabinet Handles/Pulls and Front of Doors  



 

 

Baby Changing Stations 

Hand Dryers/Paper Towel Dispenser      

LIBRARY 
   

Entrance Door Handles (Inside/Outside) 

1 time/day  TBD 
Custodial 

Staff 

Computer Keyboards Covers & Mouse 

Counters/Tables 

Chairs (Hand Grip Locations)     

PLAYGROUNDS 
   

Swing Chains 

1 time/day TBD 
Custodial 

Staff 

Slides 

Overhead Bars 

Grab Handles 

 
GYMNASIUM  

   

Entrance Door Handle 
1 time/day TBD 

Custodial 
Staff Shared Equipment/Used Equipment Bin 

 

Cleaning with Suspected or Confirmed Case of COVID-19   

MDH and CDC recommend additional cleaning measures take place should there be a known or suspected COVID-19 
case within the building.  Cleaning occurs in all locations where that person was present.  The CDC recommends 
proceeding with regular cleaning if this information is received seven days or more after the person has last been in the 
building.   
 
Custodial staff complete the cleaning sequence below if there is a suspected or confirmed case: 
 

1. Vacate the area.  Leave windows open for circulation, if feasible. 
2. Allow the space to ventilate for at least 24 hours or more, if feasible, before cleaning 
3. Wear chemical-resistant gloves, clothing coverings, and safety glasses or goggles  
4. If the surface is visibly dirty, clean using soap & water 
5. Disinfect surfaces using disinfectant provided and paper towels and/or disposable scrub pads.  The product 

needs to remain wet on the surface for the designated amount of time. 
6. Use a garbage bag for your waste. When full, place garbage in dumpster. 
7. Remove gloves and then wash hands thoroughly with warm water and soap for at least 20 seconds. Clothing 

coverings should be removed immediately after cleaning/disinfecting and placed in an airtight plastic bag; these 
items can be laundered later. 

 

Special Cleaning Considerations 
Toys in Classrooms 
During this time, toys in classrooms that cannot be cleaned and sanitized will not be used. 
 
After toys are used, they are placed in a separate bin and cleaned by staff using the method below.  
 
Clean with water and detergent, rinse, sanitize with an EPA-registered disinfectant, rinse again, and air-dry. 
 
Clean in the dishwasher, sanitize with an EPA-registered disinfectant, rinse again, and air dry. 
 
Porous Surfaces 



 

 

During this time, unnecessary rugs and other porous objects have been removed from classrooms.  Other porous 
surfaces may include: chairs, furniture, rugs, linens, clothing, etc.  If porous surfaces do need to be cleaned, the 
following steps will be followed: 

• Handle laundry wearing gloves 

• Transport laundry in disposable garbage bags when possible OR clean and disinfect the method of transportation 

• Do not shake laundry out 

• Wash on hottest water setting with regular detergent 

• Dry thoroughly  
 
 
Transportation 
Vehicles and buses used to transport staff and students need to be cleaned after every trip.  The district’s cleaning 
method will be used.  Bus drivers will receive training on proper cleaning practices and will be provided with cleaning 
supplies and PPE. 
 

Handling Suspected or Confirmed Cases 

Houston Public Schools will proceed as follows with suspected or confirmed cases: 

• The person will be separated and held in the designated isolation area until they are able to be picked up by a 
parent or guardian  

• While waiting they will be under visual supervision of a staff member 

• The staff member and person waiting will be requested to wear face masks, unless either person is unconscious, 
has trouble breathing or is incapacitated  

• Cleaning steps outlined in the cleaning section will be followed, ensuring that communal spaces such as 
restrooms and copy rooms the person used are included 

• MDH will be notified of confirmed COVID-19 cases of students or staff.  It will be reported by emailing 
health.schools.covid19@state.mn.us 

 
If it is determined that the person is in need of transportation home, Houston Public Schools will use district 
transportation methods to bring the person home.  The district will contact parents or guardians of the need to 
transport an ill student home. If medical care is needed, 911 will be called. 
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Posters



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

 

 



 

 

 
 
 
 
 
 

Appendix B 
 

MDH Posters/Handouts 
  



 

 

  



 

 

  



 

 

  



 

 

 
 
 
 
 
 

Appendix C 
 

Purchasing List and Plan Audit 
  



 

 

Table 1: Items Needing to be Purchased to Accomplish Plan 
 

Item Quantity Person Responsible 

   

 
  



 

 

Table 2: Plan Audit 
 

COMMUNICATION Date Completed 

Posters are present at all handwashing sinks  

Posters are present on all entry doors  
Posters are present at entries notifying people of the screening methods  

Template messaging is complete for school cancellations  

Template messaging is complete to provide a summary of the Restart 
Blueprint 

 

 

TRAINING Date Completed 

Maintenance/custodial staff received training  

Transportation staff received training  

All other staff received training  

Parents and guardians were provided with educational materials  

 

SCREENINGS Date Completed 

Screening stations are present with: a barrier, gloves, face covering, 
thermometers and wipes. 

 

Stations are   

All other staff received training  
Parents and guardians were provided with educational materials  

 

COMMUNITY EXPECTATIONS Date Completed 

Hand sanitizer is present on all desks  
Face covering options are available for all staff members with instructions on 
how to clean 

 

Barriers are present on administrative desks  

Signs are present to instruct parents and guardians to have pickup and drop-
off take place outdoors 

 

 

SPACE CONSIDERATIONS Date Completed 

Business Classroom: Keyboard covers are present, disinfecting products are 
present for the instructor and tags are present on computers noting the clean 
vs. used computers 

 

Library: Bags are ready for students for books to be placed and a bin is present 
for used books 

 

Technology: Wipes are present by copier machines, a poster reminding people 
to clean the copy machine after use and cleaning solution bottles are ready to 
be distributed to houses to clean chrome books 

 

Gymnasium: Bin is present in the gym to collect used equipment needing to be 
cleaned and disinfecting products are present for the instructor 

 

Hallways: Floor markings are present  



 

 

Classrooms: Rooms do not have excess items, rooms do not have rugs present, 
floor markings are present on the floor to mark desk placement and tables 
have been replaced with desks 

 

Drinking Fountains: Fountains are shut down  

Cafeteria: Cafeteria has supplies necessary to pre-package meals  
Nurse’s Room: Isolation room has been set-up in the nurse’s office  

High School Commons Area: Tables are spaced apart with one chair at each 
table 

 

Industrial Art Room: Disinfecting wipes are present  

Art Room: Disinfecting wipes are present  

 

CLEANING  Date Completed 

Staff has Dalco 128 present  
Container is labeled  

Safety Data Sheet is available  

Staff have received training  
High touch audit has been laminated and provided to cleaning staff  

Staff have chemical resistant gloves available   
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OSHA Voluntary Respirator User Appendix D 
  



 

 

 
 
 
 
 
 

Appendix E 
 

Template Messages 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Houston Public Schools Reopening Plan 2020 

Introduction: 

In accordance with the MDE and MDH guidelines, Houston Public Schools was directed to create a 

plan for the fall. This plan includes three different scenarios: 

• Scenario 1: In-person learning 

• Scenario 2: Hybrid learning with strict social distancing and capacity limits 

• Scenario 3: Distance learning 

This document is a summary of the district’s current plan for this fall. If you would like to read the entire 

plan, it is available on the school’s website (www.houston.k12.mn.us under the COVID tab). 

Community Expectations: 

In order to create a safe and healthy learning environment for everyone, all members of the 

community must do their part to protect students, parents, and staff. Outlined below are some of the 

practices each group can do to reduce risk. 

Parent Expectations: 

 Parents are expected to make sure their children are healthy before the children go to school 

every morning. By monitoring children and keeping a sick child home, parents are ensuring all students 

remain safe at school. Also, parents should explain to their children the importance of wearing masks 

and following social distancing guidelines set forth by the school. 

Student Expectations: 

Students are expected to wear masks at all times as required by executive order. Students are 

also expected to practice proper hand washing techniques as well as social distancing guidelines laid out 

by the school. Students, especially those in the elementary, may be placed in a group or pod and are 

expected to minimize contact with other pods to reduce risk of possible exposure. 

Logistics: 

 The district is doing everything it can to create a safe learning environment for students this 

school year. Unfortunately, that means there will be many changes to the way the school functions. This 

section will go over some of the biggest changes that most impact parents and students. 

Busing: 

 Buses will be running at 50% capacity, and some routes may need to change to accommodate 

this guideline. All bus riders must wear masks and practice social distancing, which means riders cannot 

share a seat with another student who is not a member of their family. 

Arrival at School: 

For the protection of the community, all persons who enter the school buildings will be 

screened upon entry. This screening consists of a trained health professional visually screening and 

asking a child if any of the targeted symptoms are present. If a student fails to pass screening, the 

http://www.houston.k12.mn.us/


 

 

student will be isolated, and the child’s parent will need to pick up the child to take the child home if the 

student cannot drive himself or herself. 

Schedule: 

Scenario 1: 

 School will be very similar to the way it has been in past years with the addition of new safety 

protocols with cleaning and social distancing. 

Scenario 2: 

 Houston Public Schools will follow a hybrid model with students attending all day Monday, 

Tuesday, Thursday, and Friday, according to the approved calendar. On Wednesdays, high school 

students will engage in distance learning during the morning, and elementary students will attend in the 

school building for a half day. This allows the school to disinfect the classrooms midweek and gives 

teachers a chance to virtually work with students outside of class time if the student needs extra 

supports.  

Scenario 3: 

 All students will be engaged in distance learning, and no students will be allowed in the school 
buildings.  At the high school and Summit Learning Center, the students will have classes in the morning 
following the half-day schedule.  Students are expected to attend the live lessons each half hour of the 
morning and attendance will be taken by the teachers during each class period. The afternoons will be 
time for the students to complete the work assigned during the morning classes or to schedule time to 
work with a teacher to receive extra assistance. 

At the elementary and preschools, the students will have a schedule of live teaching lessons. 
This schedule will be communicated to the students and the parents and will be consistent so parents 
and students can establish a routine during the distance learning. Attendance will be taken during the 
synchronous lessons at all schools.  

 
Lunches: 

Scenario 1 and 2: 

 Students will mostly be eating lunches in classrooms and outside. There will be no self-serve this 

year as well.  

Scenario 3: 

 The school will implement a lunch pick-up system similar to the system used last spring. 

Cleaning Protocols: 

 The school has created a disinfecting and cleaning system to make sure high contact areas, 

including desks and playgrounds, are cleaned regularly for the safety of students and staff. 

Mental Health: 

The district has will have an increased focus on providing mental health resources during the 

pandemic to help children cope with these unprecedented times. 
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2020/21 School Calendar HES/HHS

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 1 2 3 4 5 1 2 3

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10

9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
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30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 2 3 4 5 6 42 days 1 2 3 4 5 1 2

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16

22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 45 days

29 30 27 28 29 30 31 24 25 26 27 28 29 30

31
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1 2 3 4 5 6 1 2 3 4 5 6 1 2 3

7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17

21 22 23 24 25 26 27 21 22 23 24 25 26 43 days 18 19 20 21 22 23 24

28 28 29 30 31 25 26 27 28 29 30

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 1 2 3 4 44 days 1 2 3

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10

9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
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30 31

Federal holidays 2020/21

No School Federal Holiday (School is in session)

Workshop

1/2 day Curriculum

1/2 Day Q Comp

© Calendarpedia®   www.calendarpedia.com Data provided 'as is' without warranty

September 2020 October 2020

November 2020 December 2020 January 2021

August 2020

February 2021 March 2021 April 2021

May 2021 June 2021 July 2021



 

 

 

Appendix G 
 

Chromebook Cleaning Guide 
 
Approved Chemicals 

Hydrogen Peroxide 
Isopropyl Alcohol 
Endust for Electronics-Screen & Electronics Cleaner 
 
General Instructions: 

1) On a microfiber cloth/rag, spray one of the chemicals from the Approved Chemicals list onto 
the cloth/rag (DO NOT SPRAY DIRECTLY ONTO COMPUTER/ DEVICE) until the cloth/rag is 
damp (DO NOT SOAK i.e. dripping wet). 

2) Clean the device with the damp cloth/rag in this order: 
a. Screen 
b. Keyboard 
c. Top and Bottom 

3) You may have to apply more cleaning solution/ chemical to the cloth/rag during the cleaning 
process depending on the condition of the computer/device. Always remember that the 
cloth/rag must NEVER become soaking/ dripping wet as the cleaning solution/chemical 
could seep into the device and damage internal components.  

Questions? 

Feel free to call the school for guidance: 507-896-5323 Extension 1105. 
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Family Planning Guide 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Make a Plan Minnesota! Plan. Prepare. Share. 

Developing an emergency plan can help you and your family be prepared for whatever comes your way. It is 

never too early to develop a plan for your family. It is also a good idea to revisit and update existing plans. This is 

especially true during the COVID-19 pandemic, which is requiring us to plan in different ways than other 

emergencies. One important plan to have in place is what to do if a parent or guardian becomes sick or 

hospitalized due to the virus.  

We encourage you to develop a plan for how you, your family, and caregivers will respond to a potential illness 

or hospitalization. Having a plan can help reduce stress in the event of an emergency and help everyone 

transition. Start by having a conversation with everyone involved and use this as a guide.  

 
 

 
 

 

Step 1: Plan  Step 2: Prepare  Step 3: Share 

Step 1: Plan 

Every family’s needs are different. You know your family’s strengths, situation, and 

children best. Now is the time to talk with your family and engage your support systems 

who can help. Together, you can determine how to ensure the safety and care of your 

children and set caregivers up for success. Below are questions to consider. 

Choosing other caregivers 

✓ If you are not able to care for your child due to illness or hospitalization, who are 

the adults (age 18 and older) who are willing to care for them? Think broadly of 

neighbors, friends, and other people you trust and who your children know.  

✓ Where will an alternate caregiver care for your children?  In your home or theirs? 

✓ Does your child or alternate caregiver have any underlying health conditions? Make 

sure the people you ask to care for your child understand the health risks if they 

agree to take care of your child.  
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