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Special Meeting - Budget Meeting #5 for the 2021-2022 School Year (Wednesday, March 3, 2021)
Generated by Evelyn Holland on Sunday, March 7, 2021
 
Members present 
Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis Harkley,
Mike Bird, Corvena Francis-Denton
 
 
Meeting called to order at 4:11 PM
 
 
1. Opening Meeting
 
 
Procedural: 1.2 Pledge of Allegiance
 
Procedural: 1.3 Roll Call
 
Mrs. Maxwell-Cisse joined the meeting at 6:16PM.
 
Action: 1.4 Approval of Agenda
Motion to Approve Agenda.
 
Motion by Carlos Worthy, second by Danielle Spinner.
Final Resolution: Motion Passed
Yes: Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Carlos Worthy, April Maxwell-Henley, Alexis Harkley, Mike Bird, Corvena
Francis-Denton

 
2. Board Meeting Comments
 
Information, Procedural: 2.1 Board President's Statement
 
Information: 2.2 Superintendent's Comment

Acknowledge Women's History Month
Announced that this is the 5th budget meeting out of seven, and the next meetings are on March 10th and March 17th
Thanked the board for the long hours put in to prepare the budget, and she knows it's a long tedious process, and she
appreciates all the efforts.
Thanked everyone for their participation in Read Across American and Dr. Seuss week, and wanted to acknowledge Twin Hills
for their classroom book display where you click on the book, and it comes alive, it will be posted on the district's website for
all to see.
The celebration of Guidance Specialist Week, would like to acknowledge and thank them for keeping focused during this
difficult time, and ensuring that students are attending school.
Friday is Employee Appreciation Day, and I will be sending out a district emailing letting staff know how they are valued and
appreciated.
The Reopening committee will meet to discuss the reopening plan.  Surveys were sent out to see what percentage of parents
would be sending students back or keeping students home, and they are due back by 3/8/21.  We already have received
responses from half but would like to see more.  There was a question on the survey, are you pleased with remote
instruction, and five parents answered they were pleased, before we found out there was a glitch with the survey by some
parents and a board member. 
I will be taping a video of myself about remote instructions, giving parents information about how instruction will take place,
how the lunch program will run and given them all information about Option 1.  Then we will ask our parents to document
their decision if they would send their children back on 4/19/21.

 
Information: 2.3 Public Comment
Jackie Mack - At the meeting last week talked about sending the students from the Alternative School to Lumberton.  It sounds
interesting and should be investigated, if we can't offer something they might can. The extra money for the tracks at Levitt and
Memorial, don't fell it's a good use of money, and would rather see libraries up running or new ones.  It would be more substantial to
get music and art back again, and maybe more help for the clerical staff and custodians.  Consider doing that before fixing tracks,
and I don't know what bleachers you are talking about.
 
Joanie Waller - Asked with the students and staff returning, is the district ready.  Is the air filtration up to code in each building, and
is there something in place.   
 
Information: 2.4 Superintendent's Response
Dr. Hackett - Informed Ms. Mack that information is included in the presentation about Lumberton to consider, and the decision to fix
the tracks is for the board to consider, but there are about 600 students who would benefit using the tracks for physical education. 
The bleachers being referenced are inside at the high school, and we are on the same page as far as bringing on more electives. 
Ms. Waller all filters used are the highest grade, and we are using the appropriate ones, and the air quality if fine, and we are ready
for the return of students and staff.
 
Information: 2.5 Board Members Comment
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April Maxwell-Henley - Thanked Ms. Kara O'Keefe, Glenda Smiley, and Crystal Wilson for inviting me to read books to the students.  I
enjoyed dressing in costume and making videos with the students.
Mike Bird - Asked Dr. Hackett to speak about the email sent out regarding central workers.
Dr. Hackett - Stated that the Governor designated school staff and bus drivers essential workers, and on 3/15/21 they will be eligible
to get vaccinated.  Thank you to Ms. Henley for reading to the students.
 
3. Miscellaneous Items
Information: 3.1 Budget Meeting #5 for the 2021-2022 School Year - (Full presentation of budget can be viewed as an
attachment on the 3/3/21 agenda under miscellaneous item 3.1)
Quote by Nelson Mandela "Education is the most powerful weapon which you can use to change the world."
 
Overview of Presentation
● 2021-2022 General Revenue Fund Update Kelvin Smith, CPA, Assistant Superintendent
● Excess Funds to Allocate Kelvin Smith, CPA, Assistant Superintendent
● Revenue Budget Changes Kelvin Smith, CPA, Assistant Superintendent
● Preliminary Budget Projection Details Kelvin Smith, CPA, Assistant Superintendent
● Summary of Adjustments from 2/24/21 Kelvin Smith, CPA, Assistant Superintendent
● Buildings and Grounds Update Kelvin Smith, CPA, Assistant Superintendent
● Instructional Recommendations Nadine Tribbett, Assistant Superintendent
● Alternative School Comparison (Decision) Dr. Neely Hackett, Superintendent
● Budget Meeting Schedule Cherelle Tolor, Esq., Director of Human Resources
● Agenda for March 10, 2021 Cherelle Tolor, Esq., Director of Human Resources 
 
Kelvin L. Smith (General Revenue Fund Update, Excess Funds to Allocate, Revenue Budget Changes, Preliminary Budget Projections,
Summary of Adjustments and Buildings and Grounds Update)

Announced that there was a substantial increase in aid and the new revenue is $80,581,628.  The new appropriation total
including items discussed at previous meetings excess funds is $1,567,953, not including building and grounds, the
alternative school, curriculum adoption or the BCIT slight increase of $9,000 a year for tuition.
Went over the change of the budget's revenue from last meeting and the appropriations of last meeting was $78,666,900,
and showed the new amount today being $79,013,675 which shows salaries and benefits, and tuition for the charter school
and state facilities.
The summary adjustments show the increase in state aid and charter school increase, and will give you the hard numbers for
the 2021-2022 school year.  It shows the increase for charter being a difference of $27,427, which was different from last
year's number, so we are researching the numbers.  We noticed a slight difference this year.  The BOE approved at that
number, but the County needs to know what adjustment made and how the numbers occurred.  The projection of increase for
tuition is $9,000, but reaching out, so we can account for that.   The preliminary budget projection details changed from the
2/24 budget meeting, now it includes the three changes.
For building and grounds we are looking to collect more quotes for the bleachers at the high school to make sure we get a
good deal, and they last another 50 years.  Inquires about what materials are being used for the tracks at Memorial and
Levitt, along with the fencing to go around each track, and gave cost analysis for both tracks for a total of 255k.  The
furniture or roofing repairs didn't change which was estimated at $763,816 at the last meeting.

Discussion
Board members discussed the charter school tuition increase and wanted to know if it was for a semester or yearly.  The type of
furniture being considered for the students, if it would be traditional or flexible and if it would be suitable for special needs students
and students with a 504.  There were questions about the repairs to the tracks. The type of materials used, the life of the repairs to
the track and would it be a separate cost for the up keep of the track.  It was asked if fencing was required and if it was to keep the
community out, and why was there a difference in pricing and could the size of the fence be changed to cut down the cost.  Board
members were in agreement with repairs, but not fencing and wanted to know if the tracks were being used for competitions. 
Would like to see how much a competition track will cost.  Decided on fixing 1 track at Memorial, bleachers at the high school, and
the roofing repairs.
 
Response
Mr. Smith responded that the increased tuition for the charter school was for the year and based on a four-year average.  There are
about 660 students and based on 4 years it shows an increase of $9k, but reaching out, so we can account for that.  We are
collecting more data for the bleachers and getting additional quotes to make sure they last for another 50 years.  There were
inquiries about the materials used for the tracks, so we did estimates for material costs and there were increases for both tracks and
fencing for a cost of $255k, and the cost for furniture and roofing didn't change.  Dr. Hackett responded to the furniture questions
and stated that there is a budget for special education for special accommodations, and she would speak to Dr. Nesmith about
looking into it, and as far as flexible seating we could do the research and get back to you.  Also, in addition to the tracks the
additional cost was because they weren't maintained properly, so it's for them to be cleaned up.  The life of repairs is unknown, but
if the stone and gravel is kept up and treated annually it could last 50 years.  Mr. Smith added that the annual charge would be part
of the grounds budget.  He replied that the 8ft fencing is to stop people from jumping over, but it wouldn't stop them from coming in
because they could get in through the gates entrance, and it's to minimize wear and tear to the tracks, and Dr. Hackett added that
what happens on school property is the responsibility of the district.  Would like for the community to use it, but would like to come
up with a plan.  This would have an impact with insurance, we can come up with signs and have times when tracks can be used, but
must have the times.  Right now nothing is in current budget for buildings and grounds, and we have to start building the budget
into NJ Homeroom and there's not a lot of time to do.  Need to fix what you want to do and then make adjustments.  We can
investigate the track scenarios and bring back.  Will check with Mr. Owens to see i f the tracks are used for competitions and have
for next meeting.  For now, we are taking out the furniture, putting 1 track in at Memorial, doing the roofing repairs, and the
bleachers at the high school.  We will come back with competition track at Levitt and furniture options.
 
Nadine Tribbett (Instruction Recommendations)

Talked about the ELA textbook adoption for K-6th grades, but wanted to faze in all at one time grades 7-12 grades.  Would
like to do a complete adoption for your consideration and cost would be $300k.  Would like to do a math textbook adoption
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for grades K-6th grades, the district is currently using Eureka Math grades K-8 for the past five years.  It is a modular base
resource and looking for one more comprehensive component that supports standards and teachers can access assignments. 
(This isn't in the budget.

Standards are changing and being updated.  All curriculum is driven by standards and can work but not getting impact with
test scores, it supplements in some areas, but looking for one source that builds from K-12, and the same with math.  Using
Eureka Math for 5 years we aren't getting the impact with test scores.  It's a process you have to get to for our needs, and
we're looking for something that's all in one, that will fit our students needs.

Discussion
A board member mentioned that we are currently using something for 5 years, is it working for us.  What extent did we involve
educators in this decision and is there a list to see what would better fit students and staff.  Why is it only for 7-12 grades, and is
there nothing for lower grades.  These are estimates, so do you go back to the committee to hash it out.  It was also asked if
technology was included in this, and if any current software prices went up, and if it's in the budget already.  A board member
wanted to know if this is a complete new series for language and math.  It was noted that last year during the budget at the end of
the process had factored in basic skills, reading coaches and math support.  They got rid of reading coaches and placed with
specialist.  It's not feasible to have 1 reading and 1 math coach in buildings.  I understand the need for extracurricular, but the
bottom line is our children need to know how to read and need a lot of help.  Implementation has always been a problem, if not
being enforced.  Discussion regarding PBIS mentoring programs for special needs students, and having after school programs where
you can see a difference in students progress. There are U.S. department grants open now for low income families for college
students, it would add additional funds and support and early intervention for middle school students.  Wanted to know about the
instructional recommendation component talked about today, and when more information would be available to us.  It was stated
that there are math coaches, and how about hiring basic skills, reading and math teachers at the elementary schools, and if we
catch it there the test scores might increase.  Would like to see cost for math textbooks for grades K-12 and have a presentation for
both LAL and math.  Disheartening with presentation that only one thing was about education.  It's important to go back and look
at, putting more money in tracks, I know outlets are needed, but I think we turned focus else where and if passed this speaks
volume.  A board member stated that it would be nice to hear from the special education director, and that a track isn't going to help
her child read, and another board member stated if most of the curriculum is in the budget already, and you have extra funds to
help fix our buildings and grounds intra-structure, why not.  Why is other districts using Title I Funding for teaching positions, and
why we can't do that.  The U. S. DOE grants offer new program for low income families for college students.  This would add
additional funds and support for early intervention for middle schools. 
 
Response 
All curriculum is driven by standards and can work, but not getting the impact with test scores, they do supplement in some areas. 
We are looking for one source that builds from K-12, and the same with math using Eureka Math for over 5 years, and still not
getting the impact with test scores.  It's a process you have to get to for our needs, and looking for something all in one that fits our
needs.  Nothing is in place yet, will get feedback on what teachers have already, and then will start with committees in the schools,
parents and administration on new adoption.  We already have K-6 in the budget and would like to consider 7-12, so we can do all at
once, but the budget is a factor.  The question regarding if technology was included, and it was answered that digital resources
comes along with textbooks and is included into the series along with professional development, and it was also mentioned that
Promethean boards are in every classroom for support.  Dr. Hackett informed the board that a lot of instructional programs were
already in place and these were additional things.  If we look to hire new staff this year with the state aid increase and not receive it
next year, we will have to get rid of some people, you never know year to year what you might receive.  This year we saw an
increase, and last year it was a reduction.  If you base money on salaries, it will change the floor on budgeting and if you don't get
the same funding it could br reduced.  If the board is interested in looking into hiring teachers through the Title I grant, we receive
about 1.2 million, and I can look into math and reading coaches and would have to find entire salary of $1 million and each year
would have to put money aside, but also still make sure each school gets what they need.  It could be used for parent programs,
culture and climate, field trips, assembly programs and school stores.  Would like to partner with as many colleges as possible, and
looking into a stem program with Amazon.  We would like to check the websites of area schools to do research and send out staff
surveys.  Looking for something aligned to NJ standards but is comprehensive to meet the needs of ESL and special education
students, and would like to narrow it down to two and have ready in the next few months.  The question about basic skills teachers,
are you envisioning in every elementary school.  We will get the information for LAL and math textbooks for grades K-12 and have
numbers at next meeting.
 
Dr. Neely Hackett (Alternative School Comparison)

Alternative School slides are the same.  You have transportation cost for two buses, tuition cost, number of students and the
information for 23 students cost less to send to BCAS, but once factor in transportation it would be.
If you put everything in this presentation it would still be money left from the 1.5 million.
The comparison by number of students and buses is the more students and buses, the more the cost goes up and, there will
be no savings to the district.
The Alternative School needs repairs (Renovations, security cameras, upgrades and instructional materials)
Breakdown of BCAS staffing and instructional programs
Would want to put instructional programs into the Alternative School, but some programs we wouldn't be able to put in like
(automotive, and wood shop)

Discussion
It was suggested to use a wing at Memorial or WHS to house the Alternative School students and share resources.  Other board
members thought there were better opportunities at Lumberton, if we weren't going to look into putting more vocational programs
in because not all students go to college.  Wanted to know how long would committment be with BCAS and what would happen to
the Alternative School.  It was asked by a board member what was the Superintendent's recommendation, and could you highlight
some incentives for keeping the Alternative open.  More board members like the idea of students being bused out and was
concerned that if the Alternative School remained open the movement and progression might take longer and the students would
suffer, when we have a program that can help now, and would like to take off budget now, so we don't have to rehash the same
things, and no changes are made. The board was in agreement to close the Alternative School and send out 46 students to BCAS,
and wanted to know if there was a commitment with BCAS and what happens to the Alternative School.
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Also mentioned was the ELA programs and the bleachers at the high school, and if they were moving forward or being tabled.  It
was mentioned that there should be some off-set money for the annually repairs to the bleachers.
 
The board president wanted to mention the comment made by Ms. Mack about not being able to speak after the presentation. 
 
Response
Dr. Hackett responded that she wasn't sure about space but could reach out to Levitt and Memorial to see if they had enough space
for a wing, but she would like for it to be separate, and don't believe the high school is designed to have a wing, and would like to do
more research.  There are funds for arts, music clubs, and some Title I programs, and once we get something approved we can
come back after and see what we have left and bring back additional recommendations.  We would have to put a significant amount
of money and curriculum upgrades, and it wouldn't happen overnight.  There are requirements and goals put in place for students
who go to BCAS.  A behavior plan must be in place, if a student is sent back there must be another location for them.  If students
went to BCAS, we would have to close the existing school and there would be bumping rights, which the Human Resources
department would manage.  All the students would go, but the goal would be for them to return in one year, but some might not
come back.  If the board wanted to, we could come back and open the Alternative School again.  Right now both are in the budget. 
We can take out the difference, just let me know how many to budget for.  I would recommend that you average for the 46 students
and four buses, which would leave additional money left to consider the curriculum programs and buildings and grounds. I will come
back with new number and see how you want to use the remaining money. 
 
The Superintendent asked if the board wanted to put in ELA and come back and look at math, building and grounds and furniture,
but I would definitely look at the bleachers for safety reasons. 

So it was decided to put in BCAS for 46 students, the ELA for grades 7-12, and the bleachers.  We would bring back to
consider the roofing repairs and some furniture (flexible and standard) quotes at the next meeting on March 10th and should
have finalized budget by March 17th.
Superintendent told the board members that she knows this is a long process, but she appreciates their input and feedback. 
We have a budget that is moving the district in the right direction, and I appreciate you.
Mr. Smith stated that there is a public hearing, but in the past the public had the opportunity to make a comment during
meetings, if it's the will of the board.
It was suggested by the vice president, that just for the budget, that the order of the agenda be changed, so the public could
make their comments at the end.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


