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Special Meeting - Budget Meeting #4 for the 2021-2022 School Year (Wednesday, February 24, 2021)
Generated by Evelyn Holland on Thursday, February 25, 2021
 
Members present 
Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis Harkley,
Mike Bird, Corvena Francis-Denton
 
 
Meeting called to order at 6:05 PM
 
 
1. Opening Meeting
 
 
Procedural: 1.2 Pledge of Allegiance
 
Procedural: 1.3 Roll Call
Ms. Gibson-Parker arrived at 6:13PM. 
Ms. Maxwell-Cisse arrived at 6:28PM.
 
Action: 1.4 Approval of Agenda
Motion to Approve Agenda.
 
Motion by Corvena Francis-Denton, second by Carlos Worthy.
Final Resolution: Motion Passed
Yes: Debra Williams, Danielle Spinner, Carlos Worthy, April Maxwell-Henley, Alexis Harkley, Mike Bird, Corvena Francis-Denton

 
2. Board Meeting Comments
Information, Procedural: 2.1 Board President's Statement
 
Information: 2.2 Superintendent's Comment
We are in the fourth of our seven budget meetings scheduled and the state numbers haven't been released, and we are still working
with approximate numbers.  I believe we should have our state aid numbers in the next few days.  The remaining dates are 3/3/21,
3/10/21, and 3/17/21.
On March 9th we will have a parent workshop on Creative Ways to Handle Stress that will begin at 6:00pm and a link will be sent to
parents to sign up.
Reminder to parents that March 10th will be asynchronous learning day so staff can engage in part 2 of the Kagan Training.
There will be a panel discussion sponsored by Whyy on Friday, February 26th @ 6:00pm.  The organizer Dr. Amy Dean has
developed the following overview, Covid pandemic has shown that teaching and learning can occur without entering the school
building, and does school have to be taught in person for it to be quality, and should the promise of education include the internet
for it to be good.  Dr. Dean has selected Willingboro students and parents to participate in the panel discussion, and I will be
participating along with Dr. Roxanne Williams the technology teacher at Memorial School.
Dr. Suess and Read Across America Day will be recognized on March 2nd and the district ELA teachers will conduct a read aloud
during instructional time, a read aloud is a great way for students to hear how great readers articulate and reflect based on
punctuation and character traits.  In addition, our principals are preparing virtual presentations of students and community leaders. 
On 3/1 we will be sending out a survey to parents, the survey will ask parents if they plan to send their children back when we open
on April 19th, so we can get an idea of the number of students who will be coming back to in person learning, also include questions
regarding input on remote instruction program, what they thought about the program and challenges that parents or students may
have had during remote instruction.  Finally, a survey will be sent out to parents and staff on behalf of the Mayor and Township
Counsil, for the renaming of Levitt Parkway. The Willingboro residents have picked names, and they have been put on the survey. 
 
Information: 2.3 Public Comment
None
 
Information: 2.4 Superintendent's Response
None
 
Information: 2.5 Board Member Comments
None
 
3. Miscellaneous Items
Information: 3.1 Budget Meeting #4 for the 2021-2022 School Year
Superintendent announced that Kelvin Smith, Assistant Superintendent for Business/Board Secretary was out this evening and that
Mr. Edward Lewis the district's comptroller would be standing in.
4th Budget Meeting
Guiding quote for budget is "Education is the most powerful weapon which you can use to change the world." Nelson Mandela
Overview of Presentation

2021-2022 General Revenue Fund Update
Preliminary Budget Projection Details
Alternative School Comparison Update
Instructional Initiative Update
Buildings and Grounds Update
Staffing Recommendations Update
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Budget Meeting Schedule
Agenda for March 3, 2021

Edward Lewis - 2021-2022 General Revenue Fund Update/Budget Projection Details
General Revenue Fund and Budget Projection Details
As of now, the Governor gave his State of Union Address, and he has 48 hours to get out the updated budget numbers.  As of now,
we haven't received numbers yet. The preliminary budget projection details and based on projected budget as of today 2/24/21 we
have projected $78,365,477, and as of right now in appropriations in the projection details we have $78,666,900, and as of right
now while still in process of a deficit of $301,423.00.  This budget is still just pending, things will change once we get updated
numbers from the Governor and how much state aid we get, and based on staff listed below if adding new staff and doing the things
recommended.
 
Superintendent - The proposed new staff that was discussed over the last three budget meeting are not added, wanted to get final
input from the board.  The buildings and grounds recommendations, numbers where put in, the Alternative School provided
the additional information requested and the board can decide tonight or discuss at next meeting, and the changes to the Charter
School aid and other unknowns, aren't in the preliminary budget. 
 
Edward Lewis - Went over the salary projections for the 2021-2022 school year broken down by categories and the Superintendent
informed the board they could dig deeper into data at next meeting.
He went over the budget projection details and stated that all expenses come from the Fund 10 account, (transportation, tuition,
salaries, and supplies), and again there is no state aid yet, so these are projections except the numbers for school supplies they are
hard numbers.
 
Superintendent - School Comparison Update
Gave numbers for the information that the board requested showing comparisons with the Alternative School and BCAS, which
included transportation and tuition.  Dr. Hackett informed the board that she had the virtual tour with BCAS, and that they would be
able to take up to 50 Willingboro students, they have grades 7-12 and attend school from 8:05am to 2:00pm and average a total of
110 students.  They offered lots of electives and had some sports.  They did have six Willingboro students this year, and to return to
Willingboro have to include goals, a minimum of 1 year to see progress and would need to maintain monthly progress reports since
standardized test scores would be assigned to Willingboro.  BCAS has a great program, but would like to see what can be done
here.  We could make Willingboro Alternative School more productive with painting, upgrades to bathrooms and classrooms, more
elective courses, and security cameras in cafeteria and hallways.
 
Nadine Tribbett - Instructional Initiative Update
Stated that nothing had changed with student achievement.
 
Edward Lewis - Buildings and Grounds Update
The bleachers at the high school to take out old and put in new would cost around $286,055
Fix the tracks at Levitt School and Memorial School
New classroom furniture at 10 schools
Roof repairs at various locations
*To make these repairs would cost about $500K
 
Cherelle Tolor - Staffing Recommendation Update
The following staff is needed:
1 Physical Education Teacher
1 Computer Teacher 
1 Guidance Counselor at Levitt and 2 Guidance Counselors at Memorial
The information requested for 2 Media Specialist at two schools would cost $92,073.00 including benefits and these numbers aren't
in the projected budget details
 
Superintendent - Would like to build budget if have the consensus of the board to add the Physical Education and Computer Teacher
at Memorial due to enrollment.
 
Discussion
 
Debra Williams - Projecting hiring two teachers even though we have the extra two.
 
Superintendent - We loose two, but we have an additional one and this is for position control on paper that you have to keep
separate.
 
Williams - The two extra teachers are being used for something else.
 
Superintendent - The Guidance Counselor at Levitt for test scores and attendance, 574 students a lot for one Guidance Counselor. 
There was 1.5 guidance teacher at Levitt but one went to the Alternative School.  Would like to add physical education teacher,
computer teacher and guidance counselor at 92k and at next meeting the 3 salaries will be added in the budget.  Will increase the
short fall, but we don't know what numbers are yet.  Hope to have real numbers. Discussion on Alternative School budgeted in
already, but if going to BCAS will need to know how many to budget for.  The building and grounds issues can be decided tonight or
can review and decide at next meeting.
 
Daisy Maxwell-Cisse - Why are we fixing the tracks.
 
Superintendent - The tracks have cracks, and they are safety issues.
 
Mike Bird - The tracks are horrible.
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Laura Gibson=Parker - What about the classroom furniture, is it traditional or flexible seating, or is it the standing desk.
 
Superintendent - It is the standard desk and chairs, and I can send a picture to the board members if you like
 
Carlos Worthy -  Would like additional information on replacement track, the life of repair, maintenance repairs and what the product
will consist of.
 
Daisy Maxwell-Cisse - Do we have to put a gate around it for protection.
 
Danielle Spinner -  Promethean boards for the classrooms, where do they fall in the budget.
 
Superintendent - It will fall in this year budget and funding comes out of the title I fund.  I will have the pictures of the classroom
furniture and information about the gates around the track for the next meeting.
 
4. Executive Session
Action: 4.1 Resolution to Go Into Closed Executive Session
 
Action: 4.2 Come Out of Closed Executive Session
 
5. Meeting Closing
Action: 5.1 Adjournment
 


