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Special Meeting - Initial Budget Meeting for the 2021-2022 School Year (Wednesday, January 27, 2021)
Generated by Evelyn Holland on Thursday, January 28, 2021
 
Members present 
Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis Harkley,
Mike Bird, Corvena Francis-Denton
 
 
Meeting called to order at 6:01 PM
 
 
1. Opening Meeting
 
Procedural: 1.2 Pledge of Allegiance
 
Procedural: 1.3 Roll Call
 
Action: 1.4 Approval of Agenda
Motion to Approve Agenda.
 
Motion by Mike Bird, second by Danielle Spinner.
Final Resolution: Motion Passed
Yes: Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis
Harkley, Mike Bird, Corvena Francis-Denton
 
 
2. Board Meeting Comments
 
Information, Procedural: 2.1 Board President's Statement
 
Information: 2.2 Superintendent's Comment
Dr. Hackett announced that the supervisor of social studies Dr. Moore and her team are making preparations for virtual activities for
the Black History Program 
Presentation on midyear status progress on achieving district goals will be presented at the 2/8/21 board meeting
I will be working with Mr. Silva the Director of Transportation to prepare a transportation schedule for secondary students to
arrive later to school
Completing the 2021-2022 district calendar and working on preparations for summer enrichment
Having budget hearing with principals and leaders for the 2021-2022 school year and will provide input in a presentation
On January 28th Mr. Smith and myself will be going to the Burlington County Department of Education and discuss the midyear
review on the 2021 budget 
 
Information: 2.3 Public Comment
None
 
Information: 2.4 Superintendent's Response
None
 
Information: 2.5 Board Member Comments
Mike Bird - Will there be an opportunity for board members to participate in the virtual Black History Program?  The Superintendent
responded absolutely, and she would be happy to have your participate.
 
3. Miscellaneous Items
 
Information: 3.1 Budget Presentation and Discussion of Budget and Budget Related Concerns

Preliminary budget meeting is to prepare for 1st community meeting scheduled for February 8, 2021.

Mr. Smith started the presentation and stated that the preliminary budget is to give overview of process of what has been done to
date.  It won't show the revenue numbers, because the Governor usually give numbers to the state around the second week of
February, but the numbers will adjust to whatever revenue the state gives the school district.  Discussion of in house security
opposed to privatizing of security services and substitute services.  Talk of the restructuring of the ECDC programs (See below
important details of budget) and you can see the slide of the presentation as an attachment on the January 27, 2021,
agenda item 3.1.

Projections from 2021
Budget hearings
Looked at in-house security and substitutes
Restructuring of ECDC programs
Getting input from the board members and community
Asking for projections from cabinet, administrators, and principals for ideas for next year's budget
Information given on Projection Detail and Projection Analysis
Midyear review to show time line as to when we can submit budget and have public hearing
The 2020-2021 general revenue fund is used as a baseline and once we get information from state it may or may not
change, so far been good
Talked about fund 10 and fund 20 which are the general funds and special revenue funds, along with title I, II and
IV and funds
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New staffing, haven't received any recommendations yet but received requests from administrators.  Would like to request
for Memorial Middle School pending budget hearings
The level funding tried to keep close to 2021 school year, slight increase with transportation, about 36K
Recommendation for high school bleachers to be repaired with cost around 150K
Data given from 2017-2018 for in house security cost and this year for privatized security cost and showed the shortfall.  Will
continue to explore in house and will look to find districts who use in house services
With the restructuring of ECDC programs, I would like to suggest an exploratory committee.  Would like to have considered
all schools becoming pre-k through 5 and allow to have two middle schools.  Will try to get a cost analysis.  Would like to
stabilize things for 1 year because of Covid, and to allow parents and the community time to give feedback with surveys. 
Would love to explore but believe it shouldn't be rushed.  Get input from staff and stabilize our children.

Board Discussion
Debra Williams - We asked last year for this to be an option for Pre-K through 4th grade.  District has re-organized in the past, so if
able to do previously, should be able to do now.  This is disappointing.
 
Superintendent - I came at the end of budge season and then Covid came.  Would love to explore, but believe it shouldn't be
rushed.  I can explore and get input from staff and stabilize our children.
 
Debra Williams -  I like the idea of Levitt and having the 5th graders separate from the other students.
 
Superintendent - Would like to hear everyone's concerns.
 
Daisy Maxwell-Cisse - The last restructuring we had made the parents and teachers very unhappy.  Getting input will help with the
transition and keep everyone informed.
 
Debra Williams - Look into considering the re-organization of the Alternative School.  There are only 20 students there and it seems
like a misuse of funds.  Maybe can take a wing at the high school to service them and be cost efficient.  Maybe it's something to look
into.  If students can't be in a high school then maybe they should be in a real Alternative School.
 
April Henley - The general revenue fund is coming over 577k, it seems a little inflated.  It's on the first page and numbers are off, no
trust.
 
Superintendent - I'm sorry to hear you have no trust and embarrassed that people aren't doing their job properly.  I will try to
regain your trust.
 
Kelvin Smith - These are tentative numbers until we receive the new numbers.  
 
April Maxwell-Henley - Questions about medical insurance coverage and if employee is single, they are put in as family.
 
Kelvin Smith - It is budgeted at the family level, just in case people are getting married.  It's no statue for this but a way of
budgeting, but if the board doesn't agree I will follow the board.
 
Corvena Francis-Denton - If the status changes, what will happen, and it was stated that it would off-set the budget.
 
Attorney - You are getting an idea of the worst case scenario in case everyone changed to family plan.
 
Spinner - Wanted to know department oversees this change and does someone go in and fix so it isn't a huge amount of money, and
Mr. Smith replied that accounting doesn't happen that way, and it goes into a fund balance for the next year and money isn't lost.
 
Mike Bird - Maybe we can get answer from the County on the matter.
 
Laurie Gibson-Parker - Asked if we paid for a certain amount and Mr. Smith replied that the district pays for full coverage and make
contribution.
 
April Henley - What if an employee switched to the new plan that I heard about, is it lower.
 
Cherelle Tolor - For the 2020 school year new hires had to go into that plan but older employees had an option.  The premiums are
lower so it's a lower cost for the district.
 
April Henley - Would like the number of staff who are in the new program and number who are in the old program.
 
Daisy Maxwell-Cisse - The security proposal that has a salary of $753,436, how many employees does that represent, and it was
stated that it was for 17 employees and it's contracted for 23 with guards in every school.
 
Superintendent - There is a guard in every school to take temperature checks and secure the buildings.
 
April Henley - Wanted to know if it was possible to get break down of cost per person and Ms. Tolor replied that she would work on it
and get percentages for this year and last year.  Also wanted to know why there was an increase for transportation and Mr. Smith
replied that there was an increase for going out for bid, but no additional cost for the students to arrive later.
 
Superintendent -
Announced the February 6th Community Budget Meeting at 9:00 am and mentioned some of what will be discussed at the next
meeting.
Review of Tonight's Meeting
Enrollment and Instruction
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Budget Hearing Requests
Staffing
Questions and Concerns
 
The Superintendent apologized for the error on the slide and stated it would be corrected and put back on boarddocs.
 
Corvena Francis-Denton - Told the Superintendent that she appreciated the thought on the re-organization of schools and wanting to
involve the community to get their thoughts.  It will move things smoothly and gain trust and also get them involved.
 
4. Executive Session
 
Action: 4.1 Resolution to Go Into Closed Executive Session
 
Action: 4.2 Come Out of Closed Executive Session
 
 
5. Meeting Closing
 
Action: 5.1 Adjournment
The meeting adjourned at 7:10PM.
 
Motion to Adjourn
 
Motion by April Maxwell-Henley, second by Corvena Francis-Denton.
Final Resolution: Motion Passed
Yes: Laurie Gibson-Parker, Debra Williams, Danielle Spinner, Daisy Maxwell-Cisse, Carlos Worthy, April Maxwell-Henley, Alexis
Harkley, Mike Bird, Corvena Francis-Denton

 


