
Dayton School District Safety Committee 

Meeting Minutes November 20, 2020 

 

Safety Committee Chair Kristina Brown called the meeting to order at 7:30 a.m. Present 

were Kristina Brown, Tracy Pearson, Amber Olson, Dan Nechodom, Guy Strot, John 

Delp and Jana Eaton.  

Committee members were given copies of the minutes from the September 20, 2020 

meeting. There were no additions or corrections to the minutes. Accident reports were 

reviewed. There have been three student accidents and one staff member to date.  

Mrs. Brown asked that staff remember to lock all doors before they leave, including 

holidays and weekends.  

Emergency Drills & Updates – The next drill will be on January 11, 2021 at 2:40 p.m. 

This will be a non-critical lockdown drill.  Zara and Kristina are working on updating 

coverings for classroom and office doors with instructions.  Mrs. Brown is also looking at 

updating the Emergency Response Plan Quick Guide.  This was put together several 

years ago by Principal Paul Shaber and published through the Dayton Chronicle. Mrs. 

Brown is also working with Martha Lanmann and Chelsey Eaton, at Public Health, to 

see if there is funding available to update the red emergency bags. Elementary 

secretary, Zarabeth Griffen, will work with Kristina to update the list of items needed for 

the backpacks. Jana Eaton stated that she could activate the Emergency Page through 

the phone system for this drill which would activate the strobes and speakers in the 

hallways, MPR, band room, high school gym and auditorium. We have not used this 

system before due to the uncertainty of how to turn it off after it is activated. There will 

not be students in the building at 2:40 p.m. so this will be a good time to test this alert 

system. The offices will still announce the drill over their PA systems as well.  

Mrs. Brown stated that approximately 95% of the staff are using the Skyward Wellness 

app. Staff is reminded to wear a mask and take their temperature.  

Mrs. Brown has met with Christine Poirier twice since the beginning of the school year 

to start a Comprehensive Safety Walkthrough for the entire campus.  So far, they have 

completed the bus barn and Wood/Ag Shops.  Due to the current Covid guidance from 

the governor, it has been temporarily suspended.  

Dan Nechodom reported that he is having trouble hearing announcements in the high 

school gym. The speakers work but the words are not clear. 

Staff was reminded to dress appropriately for weather which include footwear for 

possible slick sidewalks and parking areas. 



John reported that when Tiger was cleaning up leaves he saw a group of kids heading 

for the park. We have had issues in the past with students smoking in the park. 

Superintendent Strot will provide assistance to monitor the park area.  

Amber Olson reported that some teachers had a hard time hearing drills over the 

phone. When the intercom is used in conjunction with the phone announcements, it is 

easier to hear the message.  

The next meeting will be on January 15, 2021 at 7:30 a.m. in the high school library. 

Safety committee meeting dates for this year are as follows: 

    January 15, 2021 

    March 12, 2021 

    May 14, 2021 

Respectfully submitted, 

Jana Eaton 

Safety Committee Secretary  

 


