STATEMENT OF QUALIFICATIONS FOR
GENERAL CONTRACTOR/CONSTRUCTION
MANAGER (GC/CM) SERVICES

LOLO SCHOOL // NEW CONSTRUCTION
FEBRUARY 2, 2021

ADDRESSED TO:
Mr. Dale Olinger
Lolo School District #7
11395 US Hwy 93 South
Lolo, Montana 59847

LETTER OF INTEREST

701 W Central Ave, Missoula, MT 59801
406.926.2320 // www.swankenterprises.com

Mr. Dale Olinger
Lolo School District #7
11395 US Hwy 93 South
Lolo, Montana 59847
February 2, 2021
Re: Request for Qualifications for GC/CM Services
Lolo School District
Dear Mr. Olinger and Members of the Selection Committee:
Congratulations! This is a once in a lifetime opportunity to create a beautiful and important learning
facility. The work and effort to make the new Lolo School a reality is massive. Swank is eager to join
you to create a facility that will serve many generations of students.
Swank has constructed hundreds of school projects over our 60 year history. Our approach here will
be very focused with great effort provided right away. We will bring powerful information based on
experience to guide the project to its full potential.
We are mindful of the educational importance on the Lolo School District and what this new facility will
mean to this community. We have selected our best and most capable team to help and guide you and
the designers in this important journey.
Thank you for your consideration.
It would be our honor to help you.

Dewey Swank

Executive Vice President

Swank Enterprises
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RESPONSIBLE OFFICE
RESPONSIBLE OFFICE, COMPLETE ADDRESS

SWANK ENTERPRISES
Missoula Office
701 W. Central Ave
Missoula MT, 59801
(406) 926-2320

Old Faithful Inn—Yellowstone National Park

SWANK ENTERPRISES AND
A&E ARCHITECTS

University of Montana—Chemistry

Swank Enterprises has an excellent track
record with A&E Architecture. We partnered
to build the new surgical services tower, and
many renovations/restorations of
Yellowstone National Parks’ iconic historic
structures with them including, a complete
historic renovation of Mammoth Hot springs,
the Haynes Administration Building and a
complete structural upgrade to Old Faithful
Lodge.
Locally, we teamed up with A&E on the
Chemistry Building at UM. The project was
an overwhelming success as a result of the
excellent working partnership with the A&E
team.
We look forward to again collaborating with
this talented team of designers and
engineers, to create a modern lasting school
facility for the Lolo community.

Surgical Services Tower, Kalispell Regional Healthcare
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QUALIFICATIONS CONDITIONS
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1. GENERAL CONTRACTOR/CONSTRUCTION
MANAGER FIRM INFORMATION
a. DEMONSTRATE SUCCESSFUL SIMILAR EXPERIENCE
SOMERS MIDDLE SCHOOL

$14,038,428

During preconstruction for the recent Somers School project it was determined that the soil structure
was inadequate for the foundation. We helped design a creative solution utilizing vibrated stone columns.
Through our proactive work with the school and designers, we were able to keep the school project on
budget even with the addition of the sub-surface foundation work to the scope.
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133
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76

76
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Projects
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schedule

New Site
Schools Built

New Schools
Completed on
Schedule

1. GENERAL CONTRACTOR/CONSTRUCTION
MANAGER FIRM INFORMATION
a. DEMONSTRATE SUCCESSFUL SIMILAR EXPERIENCE
FLATHEAD HIGH SCHOOL

$10,069,665

The Flathead High School expansion project involved
demolition of the old, small gym, the “half-floor”
classrooms and small lecture hall while creating a new gym
with locker rooms, eight new classrooms, classroom
breakout spaces, flex spaces, restrooms, and important
mechanical renovation work.
This new project was to be tied into the existing structure
on three sides. Due to the structural capacity of the existing
building, the new and existing buildings were designed to
be isolated from one another with a 10-inch gap to allow for
seismic shifting and fire protection. These were two major
hurdles for construction yet Swank completed this project
on time for the beginning of the school year and $900,000
under budget.

“

Swank has built many schools from the ground up and worked in many more. It is clear they
have an understanding of how to work in a school and allow the school to continue to conduct
meaningful learning in a construction zone. They are flexible and able to work around the needs
of our school whether it be a concert or testing schedule. They schedule their work around times
of the day and week to make the learning environment the best it can be. They even
accommodated the school by allowing us to give student tours of the new area when it was safe
to do so.
This positive relationship was developed from the very beginning of the project. Our parents,
staff and students have embraced the workers and include them in our events. Through their
work and willingness to be flexible Swank has become part of the Flathead High School family. I
highly recommend Swank Enterprises to be the general contractor for your project.

“

- Mike Lincoln, Assistant Principal, Flathead High School
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1. GENERAL CONTRACTOR/CONSTRUCTION
MANAGER FIRM INFORMATION
a. DEMONSTRATE SUCCESSFUL SIMILAR EXPERIENCE
WASHINGTON MIDDLE SCHOOL

$10,102,068

The Washington Middle School addition/
renovation project included adding a
gymnasium and cafeteria along with
renovations of the classrooms, library
and a secure entrance. The existing
classroom spaces were kept fully
operational throughout construction.
Due to the invasive nature of this project,
we utilized night crews to efficiently work
within the occupied school, maintaining
a productive learning environment
during the day, and a productive
construction site at night.

“

The project consisted of 4 major phases with several sub-phases overlapped over the
duration. The project was one of the most challenging of all the MCPS renovations because
of the amount of infrastructure that was replaced. The school received all new electrical
service, new boilers and heating loop with about 85% of the buildings point of use equipment
replaced, plumbing improvements, fire sprinkler and fire alarm systems retrofitted
throughout as well as major renovations and high-end additions; all with minimal disruption
and displacement of the school.
Swank’s superintendent took reigns for the project once the permit was released and saw the
work all the way through substantial completion and occupancy. It was our observation that
the superintendent also worked well to get the most out of their self-performed work force
and managing the many subcontractors hired to help complete the work.

“

- Tyson Watson, Owners Representative, Hulteng

To meet the rigorous schedule
working in an occupied school,
Swank utilized night crews. This
allowed the school to maintain a
quality learning environment while
we successfully completed the
project on schedule.
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Night work- Cleaned and ready for School

1. GENERAL CONTRACTOR/CONSTRUCTION
MANAGER FIRM INFORMATION
a. DEMONSTRATE SUCCESSFUL SIMILAR EXPERIENCE
Swank Enterprises is the top school builder in the state. Our detailed preconstruction service lays the
groundwork for our talented school construction management team and crews ensuring Lolo community
and taxpayers of a successful long-term school facility. Our commitment to the District’s needs creates a
smooth and enjoyable construction process results in owner satisfaction throughout the project.
Swank’s dedication to student and jobsite safety creates a construction environment complementary to the
on-going education process enhancing the overall value of the project.

12

59

190+

76

School Projects
Completed Past 2
Years

Projects $15 million+

School Construction
Projects

New Site
Schools Built

SWANK-BUILT SCHOOLS

School Projects Completed: Over 170 in total.
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1.b. FIRM PROFILE

Swank Enterprises was established by Dean Swank in Valier,

Montana, in 1960. Since then Dewey and Derek have joined Dean to
expand the company into Missoula, Kalispell and Billings. Swank is
family owned and debt free.
Swank Enterprises specializes in school construction, having
completed 76 school new site school projects. Over the past two
years, we have completed 12 school projects, including
elementary, middle, and high school projects.
Currently we are working through preconstruction at Loyola Sacred
Heart for their new school expansion, are in the midst of a $9 million

GC/CM project in Columbia Falls, we just finished up an $14 million
GC/CM new facility for Somers Middle School, and GC/CM expansion

190
SCHOOL
PROJECTS

at Beaverhead High School in Dillon
Our professional team will guide you through the GC/CM process
creating a safe, successful, and enjoyable project that meets all
your School District construction goals. We emphasize fiscal
responsibility and open record-keeping to enhance trust,
communication and transparency. A Swank-built school is known for
its quality, value and durability.
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77
PROJECTS
$15 MILLION+

1.b. FIRM PROFILE
Swank Enterprises has been constructing
schools for over five decades, having built
over 190 facilities projects totaling over
$750 million in work in that time.
Swank is an experienced school builder.
Our project management, supervision and
skilled crews are efficient , understand
school construction and prioritize
community involvement in the project.
Swank’s knowledgeable leadership will help
guide the team through the GC/CM process
creating a safe, successful, and enjoyable
project meeting all goals and expectations.
We emphasize fiscal responsibility and open record-keeping to enhance
trust, communication and transparency.

“

Committed, caring and quality are only a few of the words that come to mind when I think of
Swank Enterprises and their commitment to the remodeling of Flathead High School. Swank
Enterprises didn’t just build a building, they built a partnership with the school and the community.
They are unequivocally one of the most outstanding companies that I have had the pleasure to
work with.

“

– Peter Fusaro, Past Principal Flathead High School, Currently Director of Trades, FVCC (406)756-3822

STABILITY IN MARKETPLACE
Swank Enterprises is a committed Montana school
builder. We have completed multiple education
projects in the Missoula/Bitterroot area, including
the Missoula School District, Stevensville, Corvallis,
Hamilton, and the University of Montana. We have
been working in this area for over 35 years, remain
committed to quality and we continue to stand
behind our work.

ANNUAL VOLUME, Past 3 years

Year

Volume

2017

$140M

2018

$145M

2019

$147M
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1.b. FIRM PROFILE
SWANK BONDING FACTS:
Cogswell has been our exclusive
bonding agency since 1960.

There are several
“Construction
Companies in

Travelers has been our exclusive
surety company for over 40 years.

the region that are qualified
to perform but I do not
think you will find one that

Bonding Capacity $200million+

can do a better job than
Swank Enterprises.

“

Single Project Capacity $40million+
- Shane Roberts, CEO, St Luke
Community Healthcare

Open Capacity $100million+

SWANK ENTERPRISES SCHOOL CONSTRUCTION PROGRAM:
STRENGTHS/SPECIAL CAPABILITIES
Extensive school construction experience is an asset that cannot
be understated. Successful school construction prioritizes

student, staff and visitor safety, extensive preconstruction
integration with the design team and community outreach and
involvement throughout the process. We have learned the more
we involve the students, staff and community in the construction
the higher satisfaction and ownership they have with the project.
With over 170 school projects completed, we know what works
and can help guide the admiration, trustees and construction committee through the process.
We enjoy what we do for a living, we are committed to making this exciting project fun, enjoyable
and interactive for everyone involved.
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10. SPECIFIC PROJECT EXPERIENCE
C. FIRM BACKGROUND, UNIQUE APPROACHES AND PRACTICES
// COLLABORATION
Swank Enterprises brings a plethora of school
knowledge to the table. We are a proactive
participant in the preconstruction effort, aiding
the design team in achieving the best value
outcome. We are attentive to the needs of the
students, teachers, administration, facilities
management, staff, and community
throughout our time on this project.
We work diligently to establish a robust
communication system at the start of the project
to ensure all members of the Lolo school project
team communicate openly and collaboratively.
We understand that everyone has numerous
priorities and tight schedules. Swank will work
around any obstacles to proactively provide all
information needed during pre-construction and
throughout construction.

// PRO-ACTIVE
PRECONSTRUCTION SERVICE
Greater involvement in preconstruction phase
ensures project success, we regularly attend all
design team meetings. The more we can learn
about the project the better we are able to assist
with constructability, phasing, budget
maintenance, building enhancements and value
engineering options.
Our early involvement ensures a continuously
updated budget with new ideas, value engineering
suggestions, and identifying “wish list” items
Swank takes full responsibility for project
constructability as your preconstruction
partner.

// SELF-PERFORMED
WORK
Swank is one of the few large general
contracting companies in Montana
that have the skilled crews to selfperform a large percentage of the
work.
Our experienced school
construction crews consistently
save projects between 10-25%.
We have considerable experience
working on new school buildings
similar to the Lolo School District
expansion project. We are very
competitive with our self-performed
work and employ local workers to a
great extent.
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10. SPECIFIC PROJECT EXPERIENCE
C. FIRM BACKGROUND, UNIQUE APPROACHES AND PRACTICES
// CREATIVE PROBLEM SOLVING

// BUILDING INFORMATION MODELING

Expansion projects require creative thinking and
experience to know what works, how ideas can
be implemented, and how we can assist the
design team to maximize the project budget.
Recently at Montana State University’s
Romney Hall project, our preconstruction
efforts saved MSU over $400,000 by applying
creative solutions to simplify the mechanical
system support structure.
Our experienced personnel understands that no
two renovation projects are exactly alike and
each project will require its own unique
solutions. We are eager to bring our ideas an
solutions to make the new Lolo School project a
success.

Digital modeling streamlines both the
preconstruction and construction processes.
Swank embraces this technology and employs
an in-house BIM modeling specialist to
supplement our projects.

// COMMUNITY OUTREACH

PROBLEM SOLVING CASE
STUDY:
At the Kalispell SD #5
Vo-Ag project we
prefabricated a
majority of the work
outside the facility.
This allowed us to
substantially shorten
the schedule, and
nearly eliminate
noisy, invasive
activities from the adjacent learning
environment. Our Subs were happy, there
production and efficiency was maximized
and they completed early. This coupled with
our proactive communication, enabled the
project to finish four months ahead of
schedule, and under budget.
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We will work with Superintendent Olinger to
involve, educate and energize the Lolo
community about this project. We have
learned that public awareness drives
enrollment, support and pride in the new
school expansions.
Collaborating with SD #7 there are several
avenues we can pursue to provide information
to new and potential students, staff and
community members; area newspapers, social
media posts, a live job-site webcam linkable
through social media, scheduled student and
community progress walk-throughs, and a
highly visible informational kiosk to be posted
and updated frequently.

1.c. BONDING COMPANY & AGENT

BONDING AGENT:
Cogswell Insurance Agency, LLC
800 9th St S
Great Falls, MT 59405
406-761-5000
Tim Lightbourne, Bond Manager
tlightbourne@cogswellinsurance.com

Cogswell has been our exclusive
bonding agency since 1960.

SURETY COMPANY:
Travelers Casualty and Surety
Company of America
910 E Lyndale Ave– Suite D
Helena, MT 59601
406-447-1274
Alex Hall, Account Executive Officer
ahall@travelers.com

Travelers has been our exclusive
surety company for over 40 years.

1.d. LEGAL QUESTIONS
IN THE PAST 5 YEARS HAVE YOU:

YES

i.

Had an owner claim against your performance bond or initiate legal action?

ii.

Have you been in default or terminated on a project?

iii.

Have you been assessed liquidated damages for delay in delivery of a project?

iv.

Have you ever taken action, filed liens, or dispute resolution proceedings of any kind?

NO

X
X
X
X
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2. BONDING CAPACITY

13 /25

3. CONTRACTOR REGISTRATION
Swank Enterprises has been a proud Montana Contractor for 60 years and a Registered Montana
Contractor since inception of the program.

4. SAFETY
a. EXPERIENCE MODIFICATION RATE (EMR)

0.81

EXPERIENCE
MODIFICATION RATING

2.72
INCIDENCE RATE

6.93%
INDUSTRY LEADING

LOSS RATIO

b. EXPLANATION OF EMR
(NOT APPLICABLE)

“Our employees and
subcontractors’ love what they do
for work, but they truly love
spending time in Montana with
their friends and families.
Our greatest reward is knowing
that they go home safely every
evening.”
- Dave Stewart— Safety Director
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SPECIFIC PROJECT REQUIREMENTS
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1. SPECIFIC PROJECT REQUIREMENTS
A. SUCCESSFUL SIMILAR GC/CM EXPERIENCE
GLACIER HIGH SCHOOL—NEW SCHOOL

CONTACT: Kalispell School District
#5, Callie Langohr, Assistant
Superintendent (406)751-3434
CONTRACT TYPE:

GC/CM

CONTRACT AMOUNT: $29,763,134

$29,763,134

New 239,000sf high school on a 40-acre site, 1,200 space parking,
2,000 seat gymnasium, Classrooms, Laboratories, Food Court
style Cafeteria, Performance Auditorium, Black Box Theatre,
Music and Art Space, Career & Technical Education Area. The
steel structure included a masonry first floor exterior, cement
siding second floor exterior, metal roof accents, extensive glazing
and daylighting. We led the building committee in
preconstruction to balance quality classrooms, maximize
square footage, and moderate overall cost.
A major preconstruction focus for this project was collaborating
with the design team to identify all systems components allowing
us to purchase these items immediately. We identified the need to
accomplish this as prices were rising quickly due to the
construction boom. Our proactive work on this allowed cost
certainty for the Glacier High School and also allowed us to
complete the project within budget.
Our greatest success on this project was in creating the entire
facility for $129/sf. The School got everything they wanted and
we saved enough to fund the entire $1.5 Million furniture
purchase, which originally was not allocated in their budget.
Throughout preconstruction and construction phases we
prioritized June as an early substantial completion date. We felt
this was critical to fully populate, supply, stock and relocate into
the new school.

“I have enjoyed working with Swank’s team because of their unconditional commitment to meeting our
needs as a school. Both the school district and Swank share the same vision and philosophy. Because
both parties understand expectations in educational systems we have been able to work as a team.”
“Swank has an exceptional safety record on our project, quality of work is outstanding, relationships
with our school-based team are healthy, and communication with stakeholders is effective. Most
importantly our new school project completed “on time” and “on budget”! This in itself speaks volumes
about their exceptional ability as a GC/CM for a school project.”
- Cali Langohr, Assistant Superintendent, School District #5
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1. SPECIFIC PROJECT REQUIREMENTS
A. SUCCESSFUL SIMILAR GC/CM EXPERIENCE
BROWNING HIGH SCHOOL—NEW SCHOOL

$18,827,149

This new Browning High School project
added a 130,000 square foot CMU and steel
stud frame building, constructed for 750
students in Browning, Montana. The school
board added a gym late in the
preconstruction/design process. With an
already tight budget Swank worked with the
design team to value-engineer some of the
less essential items so that the gym could be
achieved with only a slight increase in the
budget.
Preconstruction initially focused on
maximizing useable classroom space and
getting the building started. When additional

funds became available, we integrated the
gym phasing into the project to complete
within the original schedule.
We fast-tracked the school foundation and
started placing concrete while the design

CONTACT: Browning School District,
Dixie Lee Guardipee, Facilities Admin.
Assistant (406)338-2715

team was finishing the Architectural and

CONTRACT TYPE:

GC/CM

Mechanical design; the Gym added a parallel

CONTRACT AMOUNT:

$18,827,149

phase of construction. The project was
completed within the original time frame
enabling the District to open on schedule.

“Over the past 40years, Browning Public Schools has worked with Swank Enterprises on several
projects, which included the New Browning High School and a Vo-ed addition that was added in 2016.
BPS found that all of Swank’s staff have gone out of their way to give us the best project possible. I
have always found them to be very knowledgeable, professional and helpful throughout the course of
each of these projects. In addition, if anything came up after construction, they were happy to come,
check out the problem and do whatever is necessary to address any minor issues.”
- Dixie Lee Guardipee, Facilities Administrative Assistant
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1. SPECIFIC PROJECT REQUIREMENTS
A. SUCCESSFUL SIMILAR GC/CM EXPERIENCE
SOMERS MIDDLE SCHOOL—NEW SCHOOL

$14,038,428

CONTACT: Max Grebe, AIA, Principal
Architect, LPW Architecture

(406)771-0770

“I am completely confident in recommending Swank
Enterprises for your construction project. They have
absolutely been a pleasure to work with.
When our project seemed to be going off the rails
because soil sampling indicated we could not build
where we had planned, Swank immediately went into
problem solving mode and worked with us and the
architect to develop an alternative plan, while pledging
to complete the project on the original timeline and
budget despite the challenges. Amazingly, the new plan
that was developed with Swank’s input was better than
the original. The new design is much cleaner and more
efficient, and we completed on schedule and on budget
despite that set back.
Everyone we have worked with from Swank has been
highly competent and professional. They have done an
excellent job of keeping us informed and bringing
attention to options that may improve the project and
save money.”
- Joe Price, Superintendent, Somers School District
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CONTRACT TYPE:

GC/CM

CONTRACT AMOUNT:

$14,038,428

During preconstruction soil conditions
were discovered to be inadequate, we
worked extensively with the design
team to evaluate viable solutions.
Ultimately we utilized a deep load
bearing foundation system to provide a
long-term stable solution. We prioritized
a fast start ensuring we overcame the
initial delays, and quickly regaining the
critical path scheduling enabling us to
complete the school within the original
schedule and within the original
budget.,

Swank’s familiarity with the
preconstruction needs and expectations
of architects and engineers, allows us to
quickly and effectively provide needed
information, collaborate on design
details, suggest material, methods and
systems alternatives and assist with
decisions to move a project into the
construction phase.

1. SPECIFIC PROJECT REQUIREMENTS
A. SUCCESSFUL SIMILAR GC/CM EXPERIENCE - PRECONSTRUCTION
Swank Enterprises recently completed
preconstruction on two projects at Montana State
University: a complete renovation at Romney Hall,
and new construction at the American Indian Hall.
Our active preconstruction efforts have had a
substantial positive impact on both projects which
are now under construction.
Our constructability review at Romney Hall identified
an opportunity to simplify the support structure for
the mechanical system. This change created a
simpler structure, reduced materials and labor,
and saved the project $400,000 while having no
negative impact on project goals.
At the American Indian Hall, our commitment to
creating the best value for MSU helped us to identify
an early work package saving months on the
schedule. We were able to start work on the utilities
and site stabilization while preconstruction
progressed through the interior details. Our
engaged preconstruction work saved the project
several months on the construction schedule.
Please refer to the quote in the side-bar, from John
How, who has worked with all of Montana’s large
general contractors on the Montana State University
campus.

“

I wanted to extend a note of gratitude
regarding both Swank teams working on
Romney and the American Indian Hall. I
have been extremely impressed with your
firm's pre-construction services to date. Its
very refreshing walking into an OAC
meeting and learning your team has not
only saved the Romney project $400k, but
has also simplified the structure and
mechanical rooms. Additionally, your
team's ability to collaborate on an early
work schedule and to work with the City of
Bozeman to secure early work packages
for geo piers and site utilities for AIH has
been remarkable.

Thank you for the excellent service to
date. These instances along with several
smaller ones only confirm we found the
right fit for the right projects here at MSU.
We look forward to an exciting several
years working with Swank.

“

- John How, AICP, Director Campus
Planning, Design & Construction, MSU,
(406) 994-2105

“
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1. SPECIFIC PROJECT REQUIREMENTS
b. PROJECT MANAGER AND SUPERINTENDENT SUCCESSFUL
GC/CM EXPERIENCE
SCOTT BRUNER

SR. PROJECT MANAGER

SHANE AUSTIN
PROJECT MANAGER

GARY HALL

SUPERINTENDENT

Superintendent Gary Hall and Project Manager’s; Shane Austin Scott Bruner have
completed many school projects over the past ten years, and recently combined
on the GC/CM Beaverhead HS project. Their work on this project highlights
Swank’s commitment working with the owners, designers, and
subcontractors to ensure a smooth project that will endure for generations.

We prefer to let their words speak for us, quotes from both the Board Chairman
and School Superintendent tell our story.
“It was an absolute pleasure working with Swank construction. I can honestly
say I cannot think of a single aspect of their work in which I was disappointed
in, which to me would be the ultimate compliment. As a matter of fact, Swank
time and time again went out of their way and above and beyond our
expectations to ensure the project was completed in a superior manner. As a
result of my interactions and working relationship with Swank, I would
wholeheartedly recommend them for any project that they are bidding on. I
feel that strongly about their ability to complete a superior product, but more
importantly is their sincere care and concern for the owner. They truly take
pride in their work!”
-Gary Haverfield, Superintendent, BCHS

GC/CM School
Construction
Experience

Team School
Construction
Experience

On-Budget School
Completion
Experience

On-Schedule
School Completion
Experience

Gary Hall
Superintendent
Shane Austin
Project Manager
Scott Bruner Senior
Project Manager

“I am pleased to write a letter of recommendation for Swank Construction. We worked primarily with
Shane Austin and Gary Hall. The work that they and their crews did was phenomenal. They made sure
that the subcontractors were completing their jobs according to the specs and design. They were
easy to work with and were open to suggestions from the school administration and from the design
team. They stayed on task and completed the job on schedule and within the budget in spite of the
COVID pandemic. They worked around school schedules and school activities without any problems. I
would recommend them highly for any major construction project.”
-Gary Love, BCHS Board Chairman
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1. SPECIFIC PROJECT REQUIREMENTS
c. SUCCESSFUL SPECIFIC GC/CM EXPERIENCE
MAINTAINING SCHEDULE FOR SCHOOLS
Achieving the schedule takes different efforts at each stage of the project. Our process in each of 4
Stages has proven to produce consistent completion results:

•

•

•

01

02

PRECONSTRUCTION
PHASE

PRE-BID
PHASE

Immediately after contract award we
outline the schedule including typical
weather considerations.
Detailed project phasing creates a the
framework to define the important
Critical Path Milestones.
All long lead time items are identified
and purchased. Materials or systems
with price volitivity are identified and
tracked for optimum purchasing
opportunity.

•

Preconstruction work with
Subcontractors is completed.

•

Milestones are fully defined to include
subcontractor schedules.

•

Bid documents including scheduling,
ensuring subcontractors understand
the expected schedule prior to
bidding.

03

04

GMP/START OF
CONSTRUCTION

CONSTRUCTION
PHASE

•

GMP/Construction start date will
define the master schedule to be
used for the remainder of the project.

•

The Critical Path Schedule is created
to define and sequence activities for
on time completion and is used to
evaluate progress.

•

•

Schedule is reviewed and updated at
each construction meeting to ensure
that the project stays on track. All
aspects are evaluated and proactive
attention is given to any aspect not
meeting compliance.
Our software documents all project
activities, including subcontractors’
schedule responsibilities and how
their schedule impacts the overall
project schedule.
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1. SPECIFIC PROJECT REQUIREMENTS
d. CURRENT AND PROJECTED WORKLOAD
PROJECT, LOCATION
Glacier Park International Airport, Kalispell, MT

VALUE

STATUS- %

TYPE

$55,000,000

Preconstruction

LOCAL GOV, GC/CM

Eagle Bend Clubhouse, Bigfork, MT

$4,500,000

10% Complete

PRIVATE, GC/CM

Spanish Peaks Lodge, Big Sky, MT

$24,812,000

96% Complete

PRIVATE, GC/CM

$2,008,000

99% Complete

PRIVATE, GC/CM

Romney Hall, Montana State University, Bozeman, MT

$26,523,421

61% Complete

SCHOOL, GC/CM

Flathead Valley Community College, College Center

$25,585,000

24% Complete

SCHOOL, BID

Polson School District, New Gymnasium, Polson, MT

$7,756,318

65% Complete

SCHOOL, GC/CM

American Indian Hall, MSU, Bozeman, MT

$15,300,000

43% Complete

SCHOOL, GC/CM

Whitefish Wastewater Treatment Plant, Whitefish, MT

$19,803,024

70% Complete

LOCAL GOVT, BID

$8,900,000

39% Complete

SCHOOL, GC/CM

Billings Landfill Transfer Facility, Billings, MT

$20,101,153

98% Complete

LOCAL GOVT, BID

Missoula Rural Fire Department, Bonner, MT

$3,888,000

22% Complete

LOCAL GOVT, BID

Community Medical Center, Emergency Department
Expansion, Missoula, MT

$9,200,000

Preconstruction

PRIVATE, GC/CM

MSU Agricultural Experiment Station, Huntley, MT

$790,073

15% Complete

SCHOOL, BID

MSU Agricultural Experiment Station, Valier, MT

$860,700

12% Complete

SCHOOL, BID

$8,000,000

Preconstruction

SCHOOL, GC/CM

$17,500,000 Potential Project

SCHOOL, GC/CM

Morrison Maierle Engineering Offices, Kalispell, MT

Ruder School, Columbia Falls, MT

Loyola Sacred Heart School Expansion
TOTAL VALUE
Lolo School District #7

$233,027,689

The Swank Enterprises personnel dedicated to this project are ready to partner with Lolo School
administration, trustees, building committee and design team to immediately begin preconstruction!
Shawn will be 100% available for all preconstruction meetings, estimating and associated duties. This is
an important project for Swank and we are prioritizing our people for the new Lolo School project.

WORKLOAD
•

Current UNCOMPLETED WORK TOTAL (backlog) for 2021-2023 is $140,438,292

•

Open Capacity—approx. $112,000,000
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1. SPECIFIC PROJECT REQUIREMENTS
e. FIRM APPROACH TO SUBCONTRACTING PLAN
Swank Enterprises has over two decades of experience
creating bid packages for GC/CM projects. During preconstruction, we consult with several subcontractors to gain
their valuable constructability insight and stimulate interest in
the project. Public meetings are conducted to engage
subcontractors and answer any questions they may have
about the project.

Swank Enterprises enjoys an outstanding reputation with
subcontractors. Our approach today, is the same as when
we were founded 60 years ago– treat everyone with respect.
We view subcontractors as our partners to complete
projects, and search for solutions that benefit all involved.
As a recent example on a secondary education project, a
subcontractor was falling behind on schedule, to remedy
this we loaned a couple Swank crew members to work on
their crew for a few days. This enabled our subcontractor
to meet their schedule and benefited the overall project.

60
YEARS OF POSITIVE
RELATIONSHIPS

#1
PREFERRED CONTRACTOR
BY SUBCONTRACTORS

24
HOUR SUBCONTRACTOR
PAYMENT TURNAROUND

We consistently enjoy robust subcontractor bidding
participation in our projects. Our pre-bid subcontracting
process includes:
• Constructability reviews prior to bidding
• Collaborate with key subcontracting trades for value

analysis and constructability review
• Bid packages are tailored to local capabilities
• Communication with subs ensuring they fully

Montana law and requirements for
bidding are concise and well known
to Swank. Highlights of our public
bidding process include:
• Actively publicizing bid

understand the bid scope

announcements through
public meetings, outreach
and advertising

To ensure subcontractors are capable of satisfactorily
completing their bid scope, we engage in a thorough
vetting procedure prior to recommendation to the
District, this process determines that:

• Open Bidding format
• Bonding on ALL work to

be performed.

• Sub bids are comprehensive and complete
• Subcontractors have the financial means to perform
• Subcontractors are reputable and will perform
• Subcontractors have the leadership and crew to

perform the work
• Subcontractors do not have schedule conflicts and

Our policy is to be open and
inclusive, with an open book
procedure, public accountability
and full involvement of the Owner
our process.

will commit to our construction schedule
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1. SPECIFIC PROJECT REQUIREMENTS
f. SWANK EXPERIENCE ESTIMATING AND MAINTAINING
BUDGETS FOR SIMILAR EDUCATION PROJECTS
Project

Early Estimates

Construction Cost

% Difference

SD #5 Elementary Schools/HS Expansion

$20,196,060

$19,967,574

1.13%

Glacier High School

$29,976,630

$29,707,827

1.73%

North Valley Hospital

$17,743,005

$17,483,525

1.46%

Browning High School

$19,158,506

$18,827,149

1.72%

Digestive Health Institute of Montana

$12,890,792

$12,969,909

.61%

UM, Phyllis J. Washington Education Center

$13,027,389

$13,223,080

1.48%

MT Tech, Living Learning Center

$18,995,000

$19,287617

1.51%

Helena Aviation Readiness Center

$27,372,270

$26,424,667

3.46%

St Luke’s Hospital

$17,288,358

$16,942,642

1.99%

Success in estimating school projects comes from an accurate understanding of the needs of the
District, staff and Trustees. We closely consider the building structure, architectural concepts,
materials, components and systems to be included in building the new education space.
Understanding District needs, coupled with our extensive preconstruction experience allows us to
develop and maintain a real-time, accurate, working budget that meets District needs and maximizes
building quality.
Swank’s detailed school cost database are a great resource, providing current systems, materials, and
labor costs. Our preconstruction budgets are consistently within 1-2% of actual completed cost.
We will work diligently to maintain this accuracy for the Lolo project.
Our continual, detailed cost estimating throughout preconstruction ensures efficiency for our design
partners and budget confidence for the District.
The greatest benefit of our GC/CM service—ongoing proactive collaborative planning
discussion aimed at creating the highest value for the owner.

CASE STUDY:
In thorough preconstruction discussions with the Glacier High
building committee and design team, we were able to suggest
flooring alternatives that provided equal durability, saving the
money on the flooring allowed the district to fund a previously
un-funded furniture and equipment budget.
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ADDITIONAL INFORMATION

1. Cover Letter included at
front of Qualifications
document
2. Firm name and address
listed on page two
3. Specific Office to Perform
Lolo School work is listed
on page 2
4. Resumes of Lolo Project
Staff included following
this page
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ADDITIONAL INFORMATION
4. LOLO SCHOOL DISTRICT PROJECT TEAM
Every member of the Swank project team has completed at least one school project within the past year. We
are excited to bringing our school expertise to assist Lolo School District #7 in achieving this exciting project.
DEWEY SWANK

SHAWN BAKER

SCOTT BRUNER

SHANE AUSTIN

GARY HALL

DEWEY SWANK

RESPONSIBILITIES:

EXPERIENCE:

PROJECT PRINCIPAL

• Team Leadership and
Coordination

•

Somers School Addition/Renovation

•

Linderman Education Center Renovation

•

Flathead H.S. Classroom/Gym Addition

•

Kalispell SD #5, (5) Elementary Schools

•

Glacier High School

• Structural Design Review

•

Flathead High School Commons Addition

• Expediting Projects for Early
Completion

•

Washington Middle School Addition/Reno.

•

West Valley School

•

Cayuse Prairie School

•

Columbia Falls Middle School, High School

•

Dillon Elementary & Middle Schools

• Preconstruction Service
• Fast-Track Construction
• Design Review & Value
Analysis

• Design, Materials and
Systems Analysis

37 YRS w/SWANK

• Structural and Civil
Engineering Support

SHAWN BAKER

RESPONSIBILITIES:

EXPERIENCE:

PRECONSTRUCTION
MANAGER

•Collaboration and Integration
with Designers

•

Loyola Sacred Heart School Expansion

•

Somers Middle School Renovation/Addition

•Establishing & Maintaining
Accurate Budget

•

Linderman Education Center Renovation

•Constructability &
Subcontractor Engagement

•

Glacier High School, New School

•

Flathead High School, Commons Addition

•

Washington Middle School Addition/Renovation

•

Dillon Elementary & Middle Schools

•

Big Sky High School Expansion

•

Children's Center, Kalispell Regional Hospital

•Creative Approaches and
Solutions for Precon

•

MRI Renovation, Kalispell Regional Hospital

•

Columbia Falls SD #6 Admin Offices Renovation

•Materials, Systems, and
Methods advice

•

Wave Athletic Facility Whitefish

•Value Analysis/Value
Engineering
•Phasing Planning and Project
Milestones
•Life Cycle Cost Analysis

19 Years w/ SWANK

SWANK ENTERPRISES // LOLO SCHOOL DISTRICT #7

2. FIRM PROFILE
EXPERIENCE:

SCOTT BRUNER

RESPONSIBILITIES

SENIOR PROJECT
MANAGER

•

Leadership

• 5 Elementary Schools Project, Kalispell, MT

•

Cost Control and
Value Analysis

• Digestive Health Institute of Montana, Kalispell

Preconstruction
Integration

• Stevensville Elementary School, Stevensville

Scheduling,
Planning, and
Milestone

• Evergreen School—Kalispell, MT

•
•

•

Document Review
and Bidding

•

Mechanical &
Electrical Systems
Support

18 years w/ Swank

SHANE AUSTIN
PROJECT MANAGER

RESPONSIBILITIES

• Stevensville Middle School - Stevensville, MT
• Central School Renovation—Whitefish, MT
• Ronan School Expansion—Ronal, MT
• Immanuel Lutheran Communities Expansion–
Kalispell, MT
• New North Valley Hospital—Whitefish, MT
• Livingston Hospital—Livingstone, MT
• Community Medical Center, Oncology—Missoula, MT

EXPERIENCE:

•

Owner Relations

• Beaverhead High School—Dillon, MT

•

Cost Control

• Washington Middle School – Missoula, MT

•

Preconstruction

• Anaconda HS Vo-Tech – Anaconda, MT

•

Weekly Meetings

• Solvay Phosphorous Treatment —Butte, MT

•

Value Analysis

• Discovery Ski Basin – Rumsey Road Bridge

•

Scheduling

• REC / Praxair – Ramsay, MT

•

Bidding

• FedEx Freight Expansion—Butte, MT

•

Contracts

• Community Hospital – Anaconda, MT

•

Weekly Reporting

• Wiest Storage Building – Creston, MT

•

Subcontractor
Coordination

• Neptune Aviation Hanger #8

10 years w/ Swank

• Little Jon Apartments – Bigfork MT

GARY HALL

RESPONSIBILITIES

PROJECT
SUPERINTENDENT

•

Safety

• Beaverhead High School Expansion—Dillon MT

•

Owner & Design
Team
Communication

• ACE Engineering Office Building—Missoula, MT

17 years w/ Swank
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EXPERIENCE:

• PJW Education Center, UM—Missoula, MT
• Washington Middle School—Missoula, MT

•

Project
Implementation

•

Layout & Direction

•

Regulatory
Coordination

•

Constructability
and Feasibility

• Stevensville Middle School—Stevensville, MT

•

Subcontractor
Management

• Bretz RV—Missoula, MT

• Northern Rockies Orthopedic—Missoula, MT
• Consumer Direct Care Network—Missoula, MT
• Community Medical Center Oncology—Missoula, MT
• St Luke New Hospital Expansion—Ronan, MT
• Corvallis Elementary School—Corvallis, MT

SWANK ENTERPRISES
701 W. Central Ave
Missoula MT, 59801
(406) 926-2320

www.swankenterprises.com
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