REQUEST FOR QUALIFICATIONS

Lolo
K-8 School
LOLO, MT
Construction Manager at Risk Services

February 2, 2021

We are looking forward to
joining your construction team
and becoming part of your
school and community!

Students pose for a class photo after a tour of their new school in Whitefish.
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A&E Design
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Years Serving in
Montana

Construction
Professionals

February 2, 2021
Mr. Dale Olinger
Superintendent
Lolo School District #7
11395 US Hwy 93 S
Lolo, Montana 59847
Dear Mr. Olinger,
Congratulations on receiving funding from the voters of Lolo to construct a new K-8 school building! You and your team has worked
hard to reach this milestone in your district’s history and should be proud of this accomplishment.
We are excited to submit our qualifications to join Lolo School District #7 and A&E Architects to complete the preconstruction design
and construct your new school campus. Our company and selected team members have completed many similar projects with A&E,
understand the complexities of school construction, and will meet strict completion deadlines. We share your commitment to creating
a unified, accessible, and safe learning environment for the Lolo community.
You will benefit from our ability to self-perform many work elements and invaluable relationships with the area’s best subcontractors
and suppliers, whose expertise will be required to meet your tight schedule.
The key to exceeding your goals for your new school is collaborative planning during preconstruction. We look forward to joining
the team and sharing our knowledge and expertise that has allowed us to deliver quality schools on time, within budget, and without
claims.
Sincerely,

Travis Frey

John Beck

Jake Harris

5903 Sandpiper | Missoula, MT 59808 | (406) 541-8122
www.martelconstruction.com

Karen Lake

Tyler Ragen

Qualifications Conditions

Martel Project Manager Joe Perrelli talks to eighth graders about a career in construction.
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1A

Proposer must demonstrate successful experience and capacity to act as a GC/CM on projects of similar size, type and
complexity. Specifically, the District will be looking for successful experience constructing educational facilities, and their
ability to manage similar work in the specified timeframe.

74 GC/CM Projects

16

$15M+
Construction
Costs

34

Set
Completion
Deadline

28

With Security
and/or Access
Controls

53

With
Classrooms or
Similar

29

With
Commercial
Kitchen

50

With
Site Work
Included

12

With
Playground or
Similar

BOZEMAN AIRPORT (2) | BSA MONTANA (3) | MISSOULA AIRPORT (4) | MSU (8) | NORTHWESTERN ENERGY | STOCK FARM CLUB

45 K-12 Education Facilities

14

GC/CM
Delivery

14

With Security
and/or Access
Controls

6

45

$15M+
Construction
Costs

Set
Completion
Dates

45

With
Classrooms or
Similar

BELGRADE (2) | BIG SKY (3) | BOZEMAN | FRENCHTOWN | HAMILTON | WHITEFISH

Managing Specified Timeframes
The best measure of our abilities to meet set schedules comes from our references of past (and repeat) clients.

… All elements were completed on time
and under budget in what has to be one
of the most difficult work environments
possible using the GCCM method of
delivery. Even with the challenges of
the secured work environment and the
aggressive schedule, the quality of the
workmanship was second to none...

...FSD selected Martel Construction
to be the Construction Manager at Risk
because of your reputation for quality,
ability to meet strict schedules, and
adhere to tight budgets. This school is
a large investment for the Frenchtown
community, and they took the selection
of a contractor very seriously...

...The initial 15,000 SF 2-story lodge
project was completed on schedule
and within budget despite a very short
construction window and tight budget...

Cris Jensen, Director
Missoula Airport Authority
Missoula Airport
(406) 728-4381

Nick Salmon, Principal
Collaborative Learning Network
Frenchtown High School
(406) 529-5192

Scott Johnson, Principal
Cost Management Services
BSA Montana
(406) 550-1811

...The project was finished in time for the
Boy Scouts to do their training prior to the
opening of camp...

Specific details on similar GC/CM and educational projects are shown below in our responses throughout the
“Specific Project Requirements” section.
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1B

Firm Background: Describe your firm’s history. Include information identifying the firm’s annual volume of business, financial/
bonding capacities, and speak to the firm’s stability in the marketplace. Information identifying the firm’s strengths and
weaknesses along with special capabilities that may be appropriate to this project will assist in the evaluation.

History
Martel Construction is a Montana based company owned by a small group of employee shareholders with three offices (Missoula,
Bigfork, and Bozeman) and approximately 150 industry professionals throughout Montana. Primarily a commercial contractor, we pride
ourselves on owner relationships and quality of work, producing significant contributions to our state’s landscape.
Despite our growth, we remain connected to our roots and true to our original values: integrity, safety, quality, and reliability. We have
always believed in supporting our local communities and emphasize partnering with local subcontractors and suppliers who share our
expectations for quality, attention to detail, and doing the right thing for the clients we serve.

Annual Volume
2018: $71,000,000 | 2019: $103,000,000 | 2020: $98,000,000 (Projected)

Financial / Bonding Capacities
$100,000,000 Single | $200,000,000 Aggregate

Stability
We offer Lolo School District #7 (LSD) a financially stable construction partner free of bond claims or litigation. We repeatedly earn an
AAA rating from Travelers for our financial management and stability.

Strengths & Special Capabilities
We promote a collaborative approach to plan the work and work the plan. This formula allows us to meet budget and schedule
requirements, which earns us repeat work from our clients.
Our team loves working in schools and turning the process into an active lab for students on an age-appropriate basis. Younger students
might enjoy learning about construction equipment while older students might receive hands-on experience with actual processes.
Many school user groups and community stakeholders have a vested interest in your new school. Their contributions will be invaluable
as we develop scheduling plans and make decisions throughout preconstruction and construction.
LSD will benefit from our talented and diversified team with experience building complex school facilities. Our field staff and wide range
of knowledge enable us to self-perform significant elements to control cost, quality, and schedule. Our accurate estimates allow you
to focus on design and material decisions. Our state-of-the-art mill work and fabrication shop in Missoula will be crucial in overcoming
material procurement challenges we will encounter during construction. Keeping scopes of work in-house allows us to control costs and
schedules without relying on third-party suppliers, especially in this high demand market.
Your school’s construction will meet quality, cost, and schedule demands because we have fostered long-term relationships with the
area’s most qualified trade professionals. These reliable partners will pursue your work despite the demand for their services elsewhere.

Weaknesses
Like most in construction, the lack of labor has been a challenge for the industry since the 2007 recession. We now maintain a steady
workforce of roughly 150 persons. We intend to overcome labor challenges by drawing workers from the surrounding area to
supplement those available locally and promoting career paths in the construction industry through high school and college programs.
Planning and scheduling ensure an adequate workforce with materials delivered on time to remain productive.
Although we have not completed a project in Lolo, we have completed numerous projects in the Missoula community and Bitterroot
Valley. Local subcontractors and suppliers can be less available in smaller communities. We ensure all wanting to be involved receive an
opportunity. Recruiting past material and service providers to LSD is invaluable as we learn about and begin planning the work.
LOLO SCHOOL
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Provide complete information on your bonding company and agent. i. Provide contact name, phone and email information for
this project. ii. If less than 5 years, or not exclusive surety source, list others used in the last 5 years.
Surety: Dan Stowe, Travelers | T: (509) 835-7555 | djstowe@travelers.com
Exclusive Since 1985 | Use on This Project: Yes

Agent: Ryan Elliott, PayneWest Financial | T: (406) 586-3351 | relliott@paynewest.com
Exclusive Since 1967 | Use on This Project: Yes

1D

In the last five (5) years, have you: i. had a settled or pending claim against your payment or performance bond? ii. had a
contract terminated for default on a project? iii. been assessed liquidated damages for late delivery of a project? iv. taken legal
action or dispute resolution proceedings against an Owner other than for an Owner’s failure to pay?

We have never had a claim against a payment or performance bond, a contract terminated, or assessed liquidated damages. Our only
legal proceedings were to secure payment from private owners for non-payment or recover damages from a third party’s insurance
policy.

2A

Provide a letter from your surety or agent stating your firm’s single project and aggregate capacity. The proposer must be
capable of providing a 100% performance and payment bond for this project. The project’s current estimate is $17.5 million
and the proposers’ ability to bond this type of program is part of the qualification process. Provide the following from your
surety: AM Best rating, financial size category and US Treasury limit.

Our letter from Dan Stowe is shown on the next page.
Traveler’s A.M. Best Rating: A+ (Superior)
Financial Size Category: XV ($2 Billion or More)
U.S. Treasury Limit: $212,368,000

Martel crews pickup trash as part of our “Adopt a Highway” participation to keep western Montana highways clean and safe.
LOLO SCHOOL
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Dan Stowe
Managing Director
Travelers Bond and Financial Products
Spokane, WA
(509) 835-7555
(509) 835-7566 (fax)
707 W. Main Ave., Ste. 300
Spokane, WA 99201

January 22, 2021
Mr. Dale Olinger
Lolo School District #7
11395 US Hwy 93 S
Lolo, MT 59847

Re: Lolo School District #7 GC/CM New K-8 School Building
Dear Mr. Olinger:
It has been the privilege of Travelers Casualty and Surety Company of America
(“Travelers”) 1 to provide surety bonds for Martel Construction, Inc. for over 36 years.
During that time, they have built and we have bonded projects in the $75,000,000 range
for a wide variety of owners. Martel Construction currently has a single-project bond
capacity of $100,000,000+ and aggregate bond program of $200,000,000+ to support this
project.
It is our opinion that Martel Construction, Inc. is qualified to perform the above captioned
project, which we understand has an estimated value of approximately $17,500,000. At
their request we will give favorable consideration to providing the required performance
and payment bonds.
Please note that the decision to issue performance and payment bonds is a matter between
Martel Construction, Inc. and Travelers, and will be subject to our standard underwriting
at the time of the final bond request, which will include but not be limited to the
acceptability of the contract documents, bond forms and financing. We assume no
liability to third parties or to you if for any reason we do not execute said bonds.

Sincerely,

Dan Stowe
Dan Stowe

Travelers is an A+ (Superior) A.M. Best rated insurance company (Financial Size Category XV ($2
billion or more)).

1

LOLO SCHOOL
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Proposer must include evidence of a valid current Montana construction contractor registration submitted with the RFQ
response.

CERTIFICATE OF CONTRACTOR REGISTRATION
STATUS
Employer
Martel Construction Inc
1203 South Church
Bozeman, MT 59715-5801

REGISTRATION NO.
2124
EFFECTIVE DATE
07/07/2019
EXPIRATION DATE
07/06/2021

Visit our website at www.mtcontractor.com or call the
Registration Section at 406-444-7734 for more information
or to verify the validity of this certificate.

4A

Provide experience modification rate (EMR). An experience modification rating (EMR) greater than 1.0 may result in immediate
disqualification on this item.

Our current EMR is .85.
“I have no reservations about putting our crews on a Martel job site. Their attention to safety puts me at ease, knowing
they are watching out for everyone. Knife River and Martel excel at working on complex occupied job sites where
coordination, safety, and flexibility are paramount.”
Justin Hubbard
Knife River - Missoula
(406) 240-2822

4B

Proposer may submit an explanation for EMR greater than those listed here for further
consideration by the Owner.

Our EMR is below 1.0.

LOLO SCHOOL
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Specific Project Requirements

Martel job sites take sanitation seriously.

1A

Proposer should provide evidence of successful experience and capacity to act as a GC/CM on similar projects in the last ten
(10) years, (i.e. alternative delivery methodology, pre-construction services, and critical timelines). Include contact information
for the owners and designers familiar with your work on each project, as well as start and completion dates.

Since 2011, we have completed or are working on 63
GC/CM projects. All of these included preconstruction services
and related tasks like estimating, subcontractor and supplier
recruitment, value engineering, logistics and schedule planning,
and constructability reviews.

Overall Methodology
We approach preconstruction as a team effort with A&E Design
and LSD personnel. Our Missoula office will take the lead,
supported by experts throughout our company as needed.
Our talented group of Project Managers and Superintendents
across the state have extensive experience with planning for and
building school facilities.
The goal is to evaluate and plan for the four main pillars of a
school project: Scope, Schedule, Quality, and Budget.

Constructability Reviews and Procurement
We will look at constructability during preconstruction to reduce
the duration of construction and overall costs without sacrificing
quality. Our goals are to uncover conflicting specifications,
drawings, disciplines, and components. Alternative methods
or products will be revealed, vetted, and presented where
appropriate. Opportunities to procure scopes of work early to
avoid schedule delays and cost increases during construction are
continually explored.
To find alternates, we look at the design’s intent and break it down
into individual components. Constant tracking of multiple options
ensures we are always carefully weighing every alternative.
We analyze multiple building systems, including foundation
systems, structural steel, building envelope, MEP systems, and
finishes. Budgeting and estimating follow a repeating cycle of
evaluating all elements for overall cost and value.

SCOPE

SCHEDULE

Vision of final
needs and wants
being met.

Intermediate and
final deadlines.

Covid-19 has affected the entire supply chain for construction
materials, but our team members have managed to find
alternatives and keep these challenges from affecting our work.
Clients appreciate knowing that our team is doing their best to
ensure Covid-19 won’t impact construction.

Value Engineering (VE)
By definition, VE is an effort to find the optimum value for initial
and long-term investment. It is not a cost-cutting exercise. The
process is creative and organized to analyze solutions to meet the
building’s requirements at the lowest combined construction and
operating cost.

Lolo School District #7

QUALITY

BUDGET

Expectations for
aesthetics,
function, and
longevity.

Amount available
to spend based
on bond.

Your building’s economy benefits from this study of alternate
design concepts, materials, and methods meeting it’s functional
needs and value objectives without compromise.
We utilize a five-stage Value Engineering process that includes
information gathering, creative thinking, evaluation, development
of best solutions, and presentation to the owners.

Estimating and Scheduling

Collaboration with LSD and A&E
Today’s technology allows us to share documents and collaborate
in real-time. A quick video conference call or a Bluebeam studio
session can occur with anyone at almost any time to discuss
details. Weekly construction meetings revolve around an
exchange of information to better the process and final product.
As a dedicated partner, we know that assisting LSD and A&E will
be critical for meeting LSD’s expectations.

Our strategies for estimating and scheduling are addressed later
in this section.

Similar Projects
Sample GC/CM projects and their details are outlined on the
next three pages. The first page is our two largest construction
projects, the second page are two recent schools, and the third
page were in partnership with smaller local communities.

LOLO SCHOOL
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This multi-phased project will provide a
completely new 175,000 sq. ft. terminal
building that is the pinnacle of design
and construction excellence. Safety and
security are top priorities of the owner
each day.
Prior to being selected for the terminal,
we completed three previous projects to
prepare their support facilities to handle
the new terminal and increased airplane
and passenger loads.
Owner Contact
Missoula International Airport
Cris Jensen, Director
(406) 728-4381
Design Contact
A&E Design
Chris Martison
(406) 721-5643

The Norm Asbjornson Hall is MSU’s
largest, newest, and most technologically
advanced building. It is home to the
College of Engineering but is a hub for
learning for all students on campus.
This innovative building has laboratories,
machine shops, presentation space,
intimate discovery hideouts, and informal
study and group collaboration areas.

Owner Contact
Montana State University
Brett Gunnink, Dean of Engineering
(406) 994-2272
Design Contact
A&E Design
Dusty Eaton
(406) 248-2633
LOLO SCHOOL
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This new two-story Muldown elementary
school can educate 800 students and
includes a secure entrance, classrooms,
office space, gymnasium, food service,
and a library. The entire school has
modern elements, including ample natural
light and versatile breakout rooms with
movable acoustic panel walls. The 8,000
square foot gymnasium includes a divider,
roll out bleachers, and acoustic wall
panels making the space usable for more
than just athletics.
Owner Contact
Whitefish School District
Linda Whitright, Muldown Principal
(406) 862-8620
Design Contact
LPW Architecture
Tim Peterson
(406) 771-0770

The new and expanded Belgrade High
School was a complicated six-phase
30-month project.
Work took place with minimal disruption
to school activities.
The upgraded campus includes a new
classroom wing, new food service, new
gym and athletics areas, and expanded
common spaces for collaborative
learning.
Owner Contact
Belgrade School District
Paul Lamb, Retired Principal
(406) 579-3142
Design Contact
Cushing Terrell
Alex Russell
(406) 556-7100
LOLO SCHOOL
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The new lodge at BSA Montana’s K Bar M
Ranch in Hilger (north of Lewistown) was
built with a twelve month construction
schedule and set completion date.
The space includes commercial food
service, meeting rooms, collaborative
learning areas, offices, and extensive site
work.
This lodge will serve the greater
Lewistown area as well as BSA members.
Owner Contact
BSA Montana
Jory Dellinger, Executive
(406) 926-1810
Design Contact
Cost Management Services
Scott Johnson, Principal
(406) 550-1811

E S T .

1 8 8 8

CLUB

We were selected by this private club
to work with A&E in delivering new and
expanding fitness and aquatic facilities.
The Stock Farm work included demolition
and renovation of existing space to
include a new poolside restaurant,
kitchen, locker rooms, pool, spa/massage
rooms, fitness center, tennis/basketball
court, and mechanical systems.
The space is both adult and kid friendly.
Owner Contact
Stock Farm Club
Dave Mackie, Board Member
(406) 493-5603
Design Contact
A&E Design
Justin Alexander
(406) 451-7310
LOLO SCHOOL

-9-

Proposers’ project manager and superintendent should demonstrate that they have: i. Successfully completed projects of this
type individually; and, ii. Successfully completed projects of this type as a team.

1B

Travis

John

Jake

Karen

Tyler

Frenchtown High School
Missoula International Airport
Sentinel Veterinary Clinic
Missoula Armed Forces Reserve Center
Rocky Mountain Lab Projects
Private Ranch and Home Properties
Bighole Battlefield Visitor Center
Stock Farm Club

The majority of our
work is for repeat
clients because
of our approach
to internal and
external teamwork
from start to finish.

...”I have had the pleasure of working with Travis Frey and John Beck on the Stock Farm Club Master Plan project.
I have thoroughly enjoyed working with both gentlemen as they are competent, helpful and understand our goal
to complete the project on time and on budget with the highest level of workmanship. Both Travis and John have
always made themselves available for myself and the Board, and have helped us work through a myriad of issues
that arise in any construction project. I highly recommend Martel Construction”...
E S T .

1 8 8 8

CLUB

John Reyhons, Former GM
Stock Farm Club

Armed Forces Reserve Center

Private Ranch & Home

Rocky Mountain Lab

LOLO SCHOOL
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1C

Proposer should provide evidence of their success in maintaining project schedules for projects specific to educational
facilities.

45 K-12 Education Facilities Since 1960...
					All Delivered On Time!
The new Lolo school’s proposed timelines will require an accurate
construction and procurement schedule to ensure completion
in July 2023. Structural steel, mechanical systems, and electrical
components are experiencing lengthy fabrication and delivery
times. LSD will benefit in time and cost savings with early
procurement packages for these elements. An early site work
package for parking lots and infrastructure would also accelerate
the construction schedule.

…At Martel’s suggestion we split the
bidding process and bid structural
components and long lead items early in
the process. This allowed us to accelerate
parts of the construction schedule and
take advantage of very favorable pricing,
resulting in overall savings to the project…
The Board of Trustees and district patrons
alike are exceptionally pleased with
Martel’s performance and professionalism
during this process, and I would not
hesitate to recommend them for your
building project needs.
Dianne M. Burke, Board Chair (Former)
Frenchtown School District
Frenchtown High School
(406) 449-4594

Overall phased and milestone schedules are paramount to
on-time completion. Our team is responsible for maintaining
these itineraries and driving them until completion. Planning and
scheduling begin during preconstruction. During construction,
the schedule is managed with subcontractor involvement
during weekly meetings. Subcontractor buy-in to the plan
fosters a relationship of commitment. In addition to developing
coordination among all on-site, this also builds accountability. The
smallest details, when consistently and appropriately addressed,
come together to result in on-time completion. Our work finishes
on time because we work the schedule every day.

...The quality of work has been
exceptional, which is difficult to do while
balancing set budgets and challenging
schedules. The team approach you
promote has allowed us to meet our
needs (and some wants) without sacrificing
quality or cutting corners in other areas...

...A very long and highly coordinated
event that spanned nearly 3 years, Martel’s
leadership team did an amazing job with
all the coordination of phases, including
some temporary accommodations...
Masters at their trade and customer
service...

Jerry House, Superintendent
Big Sky School District
Ophir Elementary | Lone Peak H.S.
Retired

Kevin Dineen, Facilities Director
Belgrade School District
Belgrade High School
(406) 451-264

Our school clients
summarize it best!

...Pretty soon I will be going up to people saying, ‘Oh, let me show you
pictures of our building.’ - Like some crazed proud mom!...
Linda Whitright, Principal
Whitefish School District
Muldown Elementary School
(406) 862-8620

LOLO SCHOOL
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...Martel saved our project, and that was
before we even started!...
Duane Lyons, Superintendent
Hamilton School District
Hamilton High School
Retired

1D

Proposer should provide their current and projected workload, specifically projects under construction and projects under
contract, and should provide a total dollar value for projects under contract.

We complete projects on time because we only pursue work that we have the resources in personnel, tools, and equipment to
complete. Our Missoula Office is under capacity, and looking for work for 2022 and 2023, as indicated below. Jake will be finished
with Sentinel Veterinary Clinic this summer - and remain available to begin work at Lolo School full-time next spring. Travis has the
current and future capacity in his schedule to begin preconstruction immediately. John Beck is currently on an extended vacation and
available to contribute as needed between now and next spring when he will be on site full-time.
2021

2023

2022

Lolo School

preconstruction

construction

Missoula Airport East Terminal | $30M+ | Travis

preconstruction

construction

Missoula Airport West Terminal | $65M+ | Travis
Sentinel Veterinary Clinic | $2.5M | Travis, Jake

Sentinel Veterinary Clinic

Missoula Airport - Rendering by A&E

Missoula Airport

LOLO SCHOOL
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completion tbd

1E

Proposer should provide a general description of their experience in the preparation and execution of a Subcontracting Plan
as pertains to public bidding requirements.

We follow MCA statutes, ensuring equal opportunities.
Competitive bidding starts by distributing the project documents
to the marketplace and reaching all interested contractors. We
position the project to stand out in the bidding market place.
To ensure compliance with publicly funded contracts and
encourage subcontractor and supplier interest, we encourage
both smaller firms and the larger firms to participate in the
bidding process in a manner that best fits their company’s
expertise and abilities. This process will encourage local Lolo area
subcontractors’ participation in the bidding process.
We align bid packages with the capabilities of the local
subcontractors. When appropriate, early bid packages will be
developed during preconstruction to allow bidding in multiple
phases for early procurement of long-lead items.
Our reputation for being transparent, accurate in scheduling,
and open in our communication contributes to our success in
fostering a competitive bidding environment. These strategies
have proven successful in maintaining an adequate workforce
among our partners despite a demand for construction services
that exceeds supply.
Bid timing is critical. Soliciting bids in the first quarter of 2022,
when subcontractors and suppliers are most aggressive securing
work, leads to the most competitive bids and a spring 2022
start. A thorough understanding of the current bidding market
and other projects competing for bidder resources is key to
establishing the best project bid window and maximizing
subcontractor participation.
...Martel Construction is a solid group of
professionals that we do not hesitate to put
our hat in the ring with. Their attention to
detail, clear communication and seasoned
leadership allow us to maximize our efforts
and finish strong...
Jacob Zohner
DJ’s Electric Inc.
(406) 360-2124

Recruiting Subcontractors
The construction industry across Montana is facing a labor
shortage. Because of this, we occasionally encourage
subcontractors to join forces to complete scopes of work. For
example, an electrical contractor might contract with a company
that runs Ethernet cable rather than self-perform that part of their
contract with us. This strategy will prove successful in returning
as much economic and social benefit to the Lolo community as
possible.
Another activity to build subcontractor interest and public
support is a subcontractor and supplier preview event. We
market these events through email and in trade publications
to maximize bidding awareness. We also advertise bidding
with state-wide plan exchanges and interactive email notices.
And most importantly, we make telephone calls to request
participation in the process personally.

Maintain Good Relations with Subcontractors
and Suppliers
Our leaders follow the Golden Rule. We maintain excellent
relationships with subcontractors and suppliers because we are
fair and respectful. Subcontractors are eager to work with us on
your school. Your site will be clean, organized, and scheduled
for success. The subcontracting community appreciates our
attention to detail and managing schedules, budgets, safety, and
coordination.

...Martel’s project managers and
superintendents provide efficient and
effective communication throughout the
entire schedule...
Dean Duffy
Johnson Controls
(406) 546-6006

Subcontractors
summarize it best!

...Our decision to pursue a project is
based largely on the following attributes
of the General Contractor we would be
working with; adherence to schedule
and allowing our input on the schedule,
integrity, attention to safety, timely payment,
willingness to work with BIM modeling,
design-build capacity and respect for
their team members. Your firm hits all our
requirements to be a preferred partner...

...Macon Supply appreciates Martel’s
Bill Schaff
approach to subcontractor recruiting. Their
Garden City Plumbing & Heating
process is transparent, fair, and without
(406) 728-5550
pre-conceived bias. We know Martel
...Martel’s approach to subcontractor recruiting is transparent, fair, and without preis committed to supporting local trade
conceived bias. We know Martel is committed to supporting local trade professionals like
professionals like us, who rely on work in
the area to remain profitable and growing... us, who rely on work in the area to remain profitable and growing...Tying our company’s
reputation for quality to Martel is a safe bet!
Chuck Eskro- Manager
MaCon Supply
(406) 239-8839

Curt Bates Owner
Montana Fire Sprinklers
(406) 626-0000
LOLO SCHOOL
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1F

Proposer should provide evidence and their knowledge of common cost estimating practices, and ability to maintain
established budgets for projects of similar size and scope.

We establish accurate cost models using a thorough
understanding of scope, past pricing, current market conditions,
and professional experience. A formal estimate finalizes each
step of the design phase from schematic design, design
development, and construction document phases.
Estimates are developed through each design milestone, which
is an efficient way to create, manage, and track anticipated costs.
Lolo School District will benefit from our ability to balance needs
and wants with pricing as they evolve during preconstruction
through our value engineering process (VE). Developing a
detailed budget early in preconstruction is key to matching
scopes of work with available funds.
Material evaluations follow a six-step process:

Approve
Move
Forward

Review
For
Value

Learn
Needs
& Wants

Lolo School District #7

Validate
Actual
Cost

Ultimately, the Guaranteed Maximum Price (GMP) for the entire
project relies on the market’s response to the collaboration
of the steps taken through the preconstruction process.
Detailed budgets and accurate pricing and our hands-on value
engineering approach for each design phase to account for all
scopes of work and set the table for success on bid day.
Our estimates are useful because they incorporate the
following elements, each becoming more refined throughout
preconstruction:
» References to comparable past projects.
» Known conditions with cost implications.
» Construction schedules.
» Anticipated labor with productivity levels.
» Subcontractor pricing.
» Equipment needs.
» Inflation or cost escalations.
Keys will be maximizing the school’s needs and wants with
available funds. These key steps include developing a detailed
budget early in preconstruction and diligently seeking costsaving opportunities with the owner. Often, value engineering
and aggressively timing and seeking subcontractor and supplier
bids lead to a GMP under budget.

Estimate
Rough
Cost

Preconstruction Costs
From Other Schools.

Draw
Needs
& Wants

Our estimates provide a cost road map from the beginning of
preconstruction through bidding. We have relevant experience in
early design estimates, building evaluations, budgeting, life-cycle
analysis, and value engineering to meet budget, schedule, and
quality expectations.
An early conceptual cost budget is the first step. It forecasts Lolo
School’s anticipated cost, based on historical values for similar
buildings, adjustments for known project-specific information,
site conditions, or market factors.
As the design progresses, there is no substitute for continued
detailed estimates at each design milestone. We reconcile
the budget with LSD and A&E through a line-item review and
compare it with previous estimates and historical baseline costs.
During this portion of the process in each phase, materials
and assemblies receive detailed study. The team and value
engineering concepts will be applied to best suit LSD’s needs
and maximize value.

MSU Norm Asbjornson Hall
SD Budget: $40.59
DD Budget: $38.05
CD Budget: $38.13
GMP: $36.58

Sacajawea Middle School
SD Budget: $15.69
DD Budget: $14.73
CD Budget: N/A
GMP: $14.72

Muldown Elementary
School
SD Budget: $22.47
DD Budget: $24.74
CD Budget: $24.22
GMP: $23.25

Saddle Peak Elementary
School
SD Budget: $10.11
DD Budget: $10.31
CD Budget: $10.58
GMP: $9.78

.....Your extensive knowledge of all facets of the construction
industry reflect enormous value to a project. During the preconstruction phase, your input regarding schedule phasing,
constructability review and cost estimating are second to none.
Meanwhile, during the construction phase your ability to plan your
work and work your plan deliver peace of mind...
Bryan Tate, Principal
Tate Management
Big Sky and Belgrade School Districts
(406) 599-9648
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Requested Supplemental Documents

Safety starts with us.
LOLO SCHOOL

-1-

S1

Cover letter / Statement of interest.

Our letter is included at the beginning of our response.

S2

List the firm’s name and complete address. List both street and mailing address.

Martel Construction has three locations:
Missoula | 5903 Sandpiper | Missoula, MT 59808 | Tel: (406) 541-8122
Bigfork | 305 Highway 83 | Bigfork, MT 59911 | Tel: (406) 837-1063
Bozeman | 1203 S. Church | Bozeman, MT 59715 | Tel: (406) 586-8585

S3

Provide the address of the specific office which will have responsibility for performing this work.

The Lolo school will be managed and supervised with construction professionals and resources from our Missoula Office. Travis Frey is
a VP in the company and oversees our Missoula market.
Travis Frey | tfrey@martelconstruction.com | (406) 212-7925

S4

Provide résumés of proposed staff and relevant experience.

Resumes begin on the next page.

LOLO SCHOOL
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Travis Frey

Missoula Office
(406) 212-7925

Shareholder | Principal in Charge | Project Manager

tfrey@martelconstruction.com

OVERVIEW
Travis will oversee the Lolo School from beginning to end; determine your
objectives; advise on performance requirements; choose the team members;
manage the construction budget; make sure that construction is progressing
according to schedule; communicate with the contractors in charge of the different
phases; coordinate with project stakeholders; regularly monitor the development
of the construction activities; and maintain strict compliance to budgetary limits,
quality work, and jobsite safety.

Similar Projects

Experience

» Frenchtown High School

» K-12 Facilities

» Ronan Middle School

» Set Completion Dates

» Hamilton High School

» Access Control Systems

» Missoula International Airport

» Secure Buildings

» ALPS / Florence Building Renovation

» GC/CM Delivery

» Stock Farm Club Expansion

» A&E Designs

» Missoula Armed Forces Reserve Center

» Bitterroot Valley Projects

» Rocky Mountain Lab Visitor Center
Education
Certifications

University of Montana
BS: Business Management

Associated General Contractors of America Construction
Project Management Certificate

Employment
Years in Industry
22

MT Department of Environmental Quality
Storm Water Pollution Prevention Plan Administrator

Years with Martel
22

Occupational Safety & Health Administration
OSHA 10 & 30

References
Dianne Burke, Former Chair
Frenchtown High School Board
(406) 449-4594

Cris Jensen, Director
Missoula Airport
(406) 728-4381

David Bell, CEO
ALPS
(406) 523-3893
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Chris Martison, AIA
A&E Architects
(406) 721-5643

John Beck

Lolo School
(406) 361-1273

Sr. Project Superintendent

jbeck@martelconstruction.com

OVERVIEW
John will supervise and oversee the efforts of all construction workers; ensure
that all work complies with Lolo School District requirements; create and enforce
the schedule; guide the planning and implementation of job site safety; ensure
compliance to budgetary constraints; monitor efficiency of all construction activities;
communicate progress to stakeholders and leaders.

Similar Projects

Experience

» Frenchtown High School

» K-12 Facilities

» Ronan Middle School

» Set Completion Dates

» Stock Farm Club Expansion

» Access Control Systems

» ALPS Building Renovation

» Secure Buildings

» Missoula County Detention Center

» GC/CM Delivery

» Missoula County Pre-Release Apartments

» A&E Designs

» Flathead County Historic Jail and Courthouse Restorations

» Bitterroot Valley Projects

» Glacier Eye Medical Office Building
» Deer Lodge Rialto Theater Restoration

Education
Montana State University
Studied Construction Engineering

Certifications

Employment

MT Department of Environmental Quality
Storm Water Pollution Prevention Plan Administrator

Years in Industry
34

Occupational Safety & Health Administration
OSHA 10 & 30

Years with Martel
18

References
Mike Pence, Administrator
Flathead County
(406) 758-5505

Michelle Goodman, Director
Glacier Eye Clinic
(406) 752-8825

David Bell, CEO
ALPS
(406) 523-3893
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Justin Alexander, AIA
A&E Architects
(406) 451-7310

Jake Harris

Lolo School
(406) 360-3858

Project Superintendent

jharris@martelconstruction.com

OVERVIEW
Jake will be hands on with all construction workers; ensure that all work complies
with Lolo School District requirements; help John create and enforce the schedule;
supervising logistics; enforcing job site safety; tracking budgets; working with staff
and subcontractors to maximize efficiency; and communicating progress to other
stakeholders and leaders.

Similar Projects

Experience

» Sentinel Veterinary Clinic

» K-12 Facilities

» Frenchtown High School

» Set Completion Dates

» Missoula UPS Expansion

» Access Control Systems

» Missoula Armed Forces Reserve Center

» Secure Buildings

» Rocky Mountain Lab Visitor Center

» GC/CM Delivery

» Rocky Mountain Lab Receiving Building

» A&E Designs

» Private Ranch and Home Properties

» Bitterroot Valley Projects

» Bighole Battlefield Visitor Center
Education
Certifications

ND College of Science
Construction Courses

Occupational Safety & Health Administration
OSHA 30 Certification

Employment
Years in Industry
23
Years with Martel
13

References
Steve Harness
DJ’s Electric
(406) 396-0510

Doug Ostrenga
Four Seasons HVAC
(406) 327-5542

Jeremy Miller
Miller Recreation & Development
(406) 596-0343
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Karen Lake

Missoula Office
(406) 546-1495

Shareholder | Project Engineer

klake@martelconstruction.com

OVERVIEW
Karen will be the communication specialist for the project, working with the
leadership team to ensure construction documents remain current and thorough.
He will work on design and constructibility reviews, subcontractor and supplier
recruitment and relationships, budgeting, value engineering, scheduling, safety,
quality control, phasing plans, RFI’s, inspections, project closeout, and any other
tasks.

Similar Projects

Experience

» Missoula UPS Expansion

» Set Completion Dates

» ALPS / Florence Building Renovation - Missoula

» Access Control Systems

» Stock Farm Club Expansion - Hamilton

» Secure Buildings

» Custom Homes - Montana, California, New York, and Mexico

» GC/CM Delivery

» Private Residences Interior Millwork*

» A&E Designs

» Hilton Garden Inn Bozeman & Billings Millwork

» Bitterroot Valley Projects

*Custom homes ranging from $2,000,000 to $30,000,000
Employment
Years in Industry
24
Years with Martel
8

References
David Bell , Principal
ALPS / Florence Building
(406) 532-3893

Justin Alexander, AIA
A&E Architects
(406) 215-1337

Jordan Leppert, AIA
Olson Kundig
(406) 624-5670
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Tyler Ragen

Bozeman Office
(406) 586-8585

Shareholder | Estimator

tragen@martelconstruction.com

OVERVIEW
Tyler will prepare detailed cost estimates that address every part of the building
project; recommend solutions to maintain budget limitations; submit accurate and
thorough cost estimates; factor variables to compensate for inclement weather
and unforeseen events; consult with project-specific trade experts to get advice on
difficult cost estimates; assist with value engineering and what-if calculations; and
maintain current cost estimates throughout preconstruction.

Similar Projects

Experience

» Belgrade High School Expansion

» K-12 Facilities

» Missoula Airport

» Set Completion Dates

» Bozeman Yellowstone International Airport Expansion 2020

» Access Control Systems

» Bozeman Health Expansions and Renovations

» Secure Buildings

» MSU Bobcat Athletic Complex

» GC/CM Delivery

» MSU Norm Asbjornson Hall

» A&E Designs

» Stock Farm Club

» Bitterroot Valley Projects

» BSA Montana KM Ranch Expansions and Renovations
Education
Montana State University
BS - Construction Engineering

Certifications
Associated General Contractors of America
Certificate of Management - Building Information Modeling

Employment
Years in Industry
17
Years with Martel
8

References
Dusty Eaton, CEO
A&E Design
(406) 248-2633

Jay Fischer, Group Leader
Morrison Maierle
(406) 587-0721

Bryan Tate, Principal
Tate Management
(406) 599-9648
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Thank You!

5903 Sandpiper | Missoula, MT 59808 | (406) 541-8122
www.martelconstruction.com
Our Missoula Office supporting Habitat for Humanity.

