Lolo School District #7
New K-8 School

02.02.2021

Quality. Experience. Craftsmanship. Teamwork. Respect.

February 2, 2021
Lolo School District #7
Attn: Mr. Dale Olinger
11395 US Hwy 93 S
Lolo, MT 59847
Re:

Cover Letter and Statement of Interest
Lolo School District #7 - New K-8 School Building

Dear Mr. Olinger,
Hardy Construction Co. would like to thank you and your selection team for the opportunity
to submit our qualifications. We would like to express our sincere interest in working with
the Lolo School District and the A&E Design team to successfully complete this exciting
project.
Hardy Construction is a well-established, customer-service driven General Contractor, working
in and around Montana since 1953. We will bring the sense of trust and respect you are
looking for in a contractor, as well as the experience and professionalism required to
guarantee the success of your project. We feel that our strong corporate foundation goes
beyond the physical structure; it extends to the service, attention, and detail that your
project deserves. Our dedication to our client’s satisfaction speaks extensively about our
work ethic.
As it relates to the New K-8 School, we have the experience and ability to:
• Manage and construct large scale multi-phased projects utilizing the GC/CM
delivery method.
• Provide knowledge and support to successfully complete the preconstruction and
construction phase services.
• Work with the local community to ensure that we are excellent neighbors during the
construction process.
• Maintain and provide a safe work environment for all parties involved.
• Furnish you with a talented construction team of skilled, experienced professionals.
We look forward to providing our proposal. If there are any questions, or if any
clarifications need to be made, please feel free to contact me at any time.
Sincerely,
HARDY CONSTRUCTION CO.

Jason Arrowsmith, President
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GC/CM Firm Information
1.a. - Firm Experience:
Hardy Construction has completed a wide variety of educational projects over the
past 68 years. When it comes to reliable school construction, Hardy Construction
has never missed an opening day. Lolo School District can rely on our dedicated
team to complete your new K-8 School building within the designated schedule.
A significant portion of our educational experience involves projects that were
heavily phased, occupied and typically required work to be completed during a
very tight summer schedule. We have selected our most recent educational
facilities to demonstrate our experience and ability to complete projects similar to
your size and scope and most importantly, that reflect our following core
qualifications:
•
•
•
•
•
•
•

Proven ability to manage and build educational facilities
Well managed and financially strong company
Impeccable safety record, with the proven care and focus to ensure the
safety of Students and Faculty
Recent experience with alternative delivery methods including
contractual requirements unique to public educational facilities
Successful record of completing phased, time-sensitive projects within the
schedule and budget constraints
Accurate and complete preconstruction phase estimating and scheduling
Most important is our core value, which stresses fair and ethical business
relationships with all parties

Red Lodge High School - Exterior

Red Lodge High School - Interior

The following is a listing of recent educational projects of similar type and
complexity. We have also identified the educational projects in which we were
the GC/CM.
Red Lodge High School - Interior

Educational Projects:
Elder Grove Middle School (GC/CM)
$12,137,083
Broadwater School, Remodel/Addition (GC/CM) $11,304,876
City College, Health Science Building
$9,438,576
Red Lodge High School, New Facility (GC/CM)
$7,301,044
Orchard Elementary, Addition/Remodel
$4,820,030
MSU-B, Student Union Renovation
$2,867,628
Independent School, Addition/Remodel (GC/CM)
$2,452,757
St. Labre Cafeteria, Addition
$2,155,454
Red Lodge Middle School, Renovation (GC/CM)
$1,126,276
Ekalaka Public Schools, Connector Building (GC/CM) $1,100,000
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GC/CM Firm Information
1.a. - Firm Experience Continued:
Hardy Construction was chosen as the Construction Manager for the Elder Grove Middle School through
the RFQ/RFP process in 2018; we have successfully performed the full scope of preconstruction and
construction services as outlined. Hardy Construction teamed up with the Owners Representative
(Hulteng), the Design team (A&E) and the School District to review constructability, phasing and
scheduling. The Elder Grove School project consisted of multiple bid packages that were publicly
advertised, bid and awarded. Strict local and state guidelines were followed regarding prevailing
wage rates and State of Montana gross receipts tax.
The new school is a two-level, 55,473 square foot facility located on a 15-acre site inclusive of STEM
labs, music and art spaces, a new gymnasium with locker rooms, along with a central commons area.
The new middle school was completed ahead of schedule and under budget. In fact, the school was
substantially complete in just 12 months.
The additional projects listed below demonstrate recent GC/CM experience with either a similar scope
of work, or with phased construction or demanding timeline issues. The Billings Clinic Cancer Center
included a four-story addition to an existing building. This project required that the utmost attention be
paid to staff and patient safety in regards to dust or other contaminants entering the Clinic’s air system.
The CHS Refinery - West End Complex consists of four new buildings on a very congested industrial site.
The development of this extensive site required very specific attention to site drainage not only during
construction, but also after the project was complete. The last example is Stockman Bank – Downtown
Missoula which is located on the corner of two busy Downtown streets. Due to the location, Hardy
Construction initiated processes to closely coordinate deliveries of materials, to maintain pedestrian
safety, and to minimize any affect on traffic flow. This type of coordination will be a key component to
successfully completing your project.
Non-Educational GC/CM Projects:
Stockman Bank Missoula, New Facility (GC/CM)
$23,386,097
Billings Clinic, Cancer Center Addition (GC/CM)
$20,346,210
CHS Refinery, West End Complex (GC/CM)
$10,087,026
Yellowstone Country Club, New Clubhouse (GC/CM) $ 11,478,871
Stockman Bank, New Downtown Facility (GC/CM) $ 9,029,260
Billings Clinic, Cardiology Addition (GC/CM)
$ 6,824,302
Stockman Bank, New Grand Ave. Facility (GC/CM) $ 4,740,583
MDU, New Office (GC/CM)
$ 3,959,643
Stockman Bank, New Helena Facility (GC/CM)
$ 3,674,230
Yellowstone Co. Courthouse, 4th Floor (GC/CM)
$ 2,974,426
Billings OB-GYN, New Facility (GC/CM)
$ 2,312,233
Billings Clinic, Family Birth Center Addition (GC/CM) $ 2,466,334
Our experience with the GC/CM construction management format, combined with our longevity in the
Montana market, is second to none. Our ability to deliver projects on-time and within budget has been
proven many times. We are convinced that you cannot go wrong selecting Hardy Construction as your
GC/CM, and we sincerely hope to add you to the above list of satisfied clients.
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GC/CM Firm Information
Stockman Bank Missoula - In Progress

Stockman Bank Missoula

Stockman Bank Missoula

1.b. - Firm Background, Stability, Strengths and Weaknesses:
Hardy Construction Co. was established in 1953, and we have earned a matchless reputation over the
last six decades.. We proudly service the Montana and Wyoming regions. The mission of Hardy
Construction and our crew - including our subcontractors and suppliers - is to construct the highest
quality product in the most cost effective and safest manner possible.
Average Annual Volume (2016 - 2020)
Bonding Capacity Single
Bonding Capacity Aggregate

$22,896,244
$35,000,000
$50,000,000

Some of the strengths that have sustained our stability in the marketplace over the last 68 years
include:
Client Relations: The vast majority of our work is negotiated with repeat clients and
referrals. Hardy Construction prides itself on approaching each project with integrity,
honesty, and unwavering commitment. As a result, we have clients that utilize Hardy
Construction as their sole General Contractor.
Subcontractor and Supplier Relationships: A key component of our continued success is our
ability to build and sustain relationships with subcontractors. Our subcontractors know that
we will always treat them fairly, and that we will value their input during the
preconstruction and construction phase of the project.
Tight Knit Construction Team: Our staff is comprised of well-educated, extremely talented
employees with a great deal of experience in the construction industry. The average
duration of our current field personnel is 18 years, and several superintendents have
been with our company for nearly 30 years.
One of our perceived weaknesses is our annual volume in comparison to some of the other contracting
firms in Montana. As a company, we have purposely chosen to limit the work we chase. Our customers
deserve a General Contractor that can deliver on the promises that are made. Hardy Construction
refuses to pursue work that we cannot staff effectively. Our philosophy is: work hard, take care of our
clients, exceed expectations and build sustainable relationships by delivering the product we
promised.
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GC/CM Firm Information
Employee Benefit Management Services

"I feel very secure working with the team at Hardy Construction.
They are dedicated to getting the job done right - especially when it
means going the extra step on their part to ensure the project will
be completed above and beyond the owner's expectations."
Employee Benefit Management Services:
Rick Larsen, Owner

1.b. Special Capabilities - Continued:
In terms of special capabilities, Hardy Construction is well known for creating detailed and accurate
budgets in the preconstruction phase of the project. We have significant historical cost data we will
utilize, but it is our relationships with subcontractors around the state that allows us to create very
accurate budgets regardless of the project’s design phase. By leveraging our relationships with key
subcontractors, specifically on the electrical and mechanical scopes, we can provide outstanding
preconstruction budgets. In addition, our track record of finishing projects on-time and coming within or
below budget is proven by our many repeat clients.

1.c. - Bonding Contact Information:
Bonding Agent:

PayneWest Insurance (406) 327-6580
Tyler McIntyre (tmcintyre@paynewest.com )

Bond Co.:

Travelers (406) 595-4928
Alex Hall (ahall6@travelers.com )

Years of Service:

Less than 5 Years (On Recommendation of our Bonding Agent)

Bond Co.:

Continental Casualty Co. (206) 587-2088
Tyler McIntyre (tmcintyre@paynewest.com - current email address)
20 Years

Years of Service:

1.d. - Litigation Information:
In the last five (5) years, have you:
Had a settled or pending claim against your payment or performance bond? No
Had a contract terminated for default on a project? No
Been assessed liquidated damages for late delivery of a project? No
Taken legal action or dispute resolution proceedings against an owner other than for an owners
failure to pay? No

2. - Bonding Capacity:
Please refer to the Bonding Letter Tab to review our bonding capacity and reference.

3. - Construction Contractor Registration:
Please refer to the Contractor’s Registration Certification tab as evidence of our current registration.
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GC/CM Firm Information
4. - Safety:
Our Experience Modification Rating (EMR Rate) means lower costs for the Lolo School District:
EMR: 07/2020 to 07/2021 = .72
•
•
•

Our low EMR Rate equates to a direct job/labor cost savings to your project.
Our EMR rate truly speaks to the success of our safety program.
Hardy Construction is in compliance with the Montana Safety Culture Act at all levels.

Safety is our first goal, production will follow:
• Our safety and health program has evolved by consistently focusing our time, energy and
resources in that direction.
• We place great emphasis on providing and assuring a safe and healthy work environment
for all.
• Our commitment is supported at all levels: from our President, who tells all employees that
safety is our first goal, to the employees in the field.
• New employees are required to read and sign off on our safety training checklist.
• Ongoing training is implemented whenever new procedures or equipment are introduced,
when we become aware of a hazard, and periodically as refresher training.
Safety is monitored by the employees:
• Hardy Construction’s Safety Committee meets quarterly to discuss safety issues and
concerns; meeting notes are distributed company wide.
• Timecards require employees to report any safety issues or concerns on a daily basis.
• All employees/subcontractors are required to attend weekly onsite toolbox safety
meetings.
• Our Operations Manager, Jerry Galvin, is an experienced Project Superintendent, which
gives him the unique ability to evaluate and anticipate potential issues associated with
phases of work.
• Jerry consistently monitors job sites, providing current and timely feedback on a daily basis.
Rewards work:
• For more than 22 years, Hardy Construction has maintained a safety vacation incentive
program in which all field employees can earn a day of paid vacation each quarter, based
on their individual safety record and the safety record of the company as a whole.
• We encourage our employees to keep safety as their first priority. Our safety incentive
program ensures that employees are looking out for each other on a daily basis.
Employee Certifications:
* OSHA 10 Hour Construction Workshop
* Forklift Safety Certification
* MSHA Certification
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* Fall Protection Certification
* 20 Hour Concrete Technology Workshop
* Fire Stop & Power Actuated Tool Certification
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Specific Project Requirements
1.a. - Similar Project Experience:
Hardy Construction has extensive experience with all forms of alternative delivery methods including General
Contractor and Construction Manager at Risk. Over the past 6 decades, we have completed a wide variety of
projects similar in both size and complexity to the new Lolo K-8 School.
Our General Contractor / Preconstruction Services approach is guided by the belief that a project’s success is not
based solely on the results of Hardy Construction’s efforts. It is the detailed collaboration with the Design
Professionals and the Owner that leads to a rewarding and successful project. Our focus is to protect the owner by
providing honest feedback related to material selections, bid package development, and completeness of design
elements. Our involvement and honest feedback will result in a project that fits within the specified budget and time
constraints.
The following projects showcase our ability to complete projects of similar size and scope:

Elder Grove Middle School
Billings, MT

The Elder Grove New Middle School began with the
end in mind. Our team spent several months attending
meetings with various design team members and their
consultants discussing cost estimation, constructability
and scheduling. We were able to value engineer
over two million dollars from the budget. Our final
guaranteed maximum price will fall within less than a
1% variance of our preliminary budgets. This project
was completed ahead of schedule and within the desired budget.
Owner: School Dist. #8, Nathan Schmitz, 406.656.2893
Designer: A&E Design, Chad Schreiner, 406.248.2633
Start: 04.2019 Completion: 08.2020

The Broadwater New Elementary School was a new
30,000 square foot addition consisting of new classrooms, lunchroom, administrative offices, a gymnasium
and extensive site improvements. The design was separated into seven bid packages to allow work to be initiated while interior finish designs were being completed.
After each bid package, we worked with the owner,
architect, subcontractors and suppliers to lower project
costs via value engineering.

Broadwater Elementary School
Billings, MT

Owner: Billings School District, Lewis Anderson, 406.698.0441
Designer: CTA, Inc., Kristine Keller, 406.248.7544
Start: 05.2014 Completion: 08.2016

www.hardymt.com
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Specific Project Requirements
1.a. - Similar Project Experience Continued:

Yellowstone Country Club
Billings, MT
Stockman Bank
Missoula, MT

The Yellowstone Country Club New Clubhouse provides insight on our commitment to the preconstruction
phase of the project. When this project was significantly over budget during the schematic design
phase, Hardy Construction worked with ownership,
subcontractors, and the design team to cut nearly a
million dollars from the project without sacrificing
quality or the desired member experience, solidifying
our commitment to providing the best quality and construction experience possible.
Owner: Yellowstone Country Club, Jerry Pearsall, 406.656.1701
Designer: A&E Design, Paul Goldammer, 406.248.2633
Start: 03.2018 Completion: 05.2019

The Stockman Bank Downtown Missoula is a six-story
financial facility which includes an attached parking garage. This facility is located on the corner of two of the
busiest streets in downtown Missoula. Hardy Construction
initiated processes to closely coordinate deliveries of
materials to maintain pedestrian safety and minimize
any affect on traffic flow. Hardy Construction worked
closely with the design team during the preconstruction
phase of the project to insure the project was delivered
on time and within budget.
Owner: Stockman Bank of Montana, Sam Hould, 406.235.8501
Designer: CTA, Inc., Jim Baldwin, 406.896.6229
Start: 06.2015 Completion: 12.2017

Red Lodge High School
Red Lodge, MT

Hardy Construction was selected as the GCCM for the
Red Lodge High School. We provided preconstruction
services including: public bid advertising, budget estimates and preliminary schedules. Construction began
with the Middle School, which renovated the existing
high school into what is now a K-8 facility. The new high
school broke ground the following fall and included a
tournament-size gymnasium that seats up to 2,300 with
an adjacent weight room. During each phase of this twoyear project, we worked closely with the owner to ensure on-time delivery and student safety
Owner: Red Lodge School District, John Fitzgerald, 406.446.1903
Designer: Collaborative Design, Jeff Kanning, 406.248.3443
Start: 09.2009 Completion: 08.2011

www.hardymt.com
8

Team Capabilities
1.b. - Team Capabilities:
Adam Petersen - Project Manager - Daily Point of Contact
Jason Arrowsmith - President / Project Executive
Adam will be the Project Manager and your main point of contact. During the
preconstruction phase, the Team will establish the GMP based on final construction
documents, and providing input related to potential cost saving options.
During the construction phase, job-site visits will be maintained, on-site solutions
developed with the design team as needed, and work progression reviewed to
ensure specification compliance. We will work closely with the A&E Design and Lolo
School District, to ensure your questions are answered and needs met during all
phases of your project.
Jerry Galvin - Operation Manager
Jerry will create comprehensive critical path method (CPM) schedules and asses the
project phasing, constructability, M.E.P. coordination and site utilization. This initial
review and early planning mitigates project risks, maintains schedules and budgets,
and ensures a safe and productive work site. Jerry will maintain the construction
schedule, and provide regular updates to the Lolo School District.

Adam Petersen

Jason Arrowsmith

Jerry will be on site regularly to ensure adherence to all safety regulations. Jerry
oversees all project superintendents, field employees and company safety
procedures. Jerry monitors our subcontractors to verify they are in compliance with
all required safety regulations and assists with quality control, inspection of work,
and coordinates the final project close out.
Kurt Cummins - Project Superintendent - Daily Point of Contact
Kurt’s participation will begin during the preconstruction phase, as he provides input
related to schedule and constructability, and will continue through completion of your
project. Kurt will be on-site for the duration of the project to oversee all construction
operations. He will be clear and concise about quality control expectations and will
focus on completing your project as designed. Kurt will be responsible for the daily
coordination of subcontractors to maintain sufficient manpower to stay on schedule.

Jerry Galvin

The management team has completed numerous projects together, the most recent
being: Elder Grove Middle School, Stockman Bank Downtown Missoula, Yellowstone
Country Club and Hokkaido Ramen House Restaurant. Our proposed team has a
strong bond and work cooperatively together to reach the common project goals.
Together they are able to develop a clear understanding of project requirements,
maintain open and clear communication, and develop a forward thinking approach.
Kurt Cummins

Craig Haden

www.hardymt.com
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Adam Petersen Resume
Q UALIFICATIONS
Adam is a key member of our team, bringing many innovative practices
and ideas. Adam specializes in the public sector of the construction
industry as well as large-scale commercial site development packages.
Adam was the Project Manager on the recently completed Elder Grove
Middle School in Billings. Under Adam’s guidance, the team was able to
cut two million dollars out of the construction budget in the
preconstruction phase without reducing the building’s square footage.
Adam’s relationship with the Architect and Hulteng CCM created an
environment that truly benefited the Elder Grove School District in terms
of cost savings to the project.

Estimator and Project Manager
adam@hardymt.net

Years Experience: 10

Under Adam’s leadership, the Hardy Construction team was able to
create and execute a comprehensive phasing plan and detailed
construction schedule for Elder Grove Middle School. The end result was
a new middle school completed ahead of schedule and under budget.
Adam looks forward to providing the same service for the Lolo Public
Schools.
EDUCATION
2010 - Bachelor of Science, Construction Management
Minor in Business Administration, University of Nebraska

REFERENCES
Jeff Rupp, Project Architect
Cushing Terrell
(406) 896-6113
Kris Koessl, CA/Senior Associate
AE Architects
(406) 248-2633
James Matteson, Purchasing Officer
Yellowstone County
(406) 256-2717

WORK E XPERIENCE
Sampson Construction, Project Manager

2011-2017

P ROJECT M ANAGEMENT E XPERIENCE
Billings Clinic - Endoscopy
Cheyenne Hills Church
Converse County-Joint Justice Center
Ekalaka School Connector Building
Elder Grove Middle School
First Interstate Bank-5th, 13th & 14th Floors
Greenhouse Data Center-Phase I & II
Glenrock Library
Krispy Kreme-Billings
SCL Health - Frontier Cancer Center
SCL Health - Lewistown
Sherwin Williams-Billings
WYDOT-Transportation Complex
WY Women’s Center
Yellowstone County Courthouse-4th Floor
Yellowstone County Detention-Admin. Offices

Certifications:
•

BMP 201 SWPPP Administrator/Preparer
• Army Corps of Engineers QC Certified
• CPR and First Aid Certified
• Various Fire Fighting Certifications

Elder Grove Middle School
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Jason Arrowsmith Resume
Q UALIFICATIONS
As President, Jason is responsible for the overall operations of Hardy
Construction. Jason’s overriding goal is to establish long-lasting
relationships, which he achieves by maintaining positive working
relationships between owners, architects, public officials, subcontractors,
and Hardy Construction personnel.
Jason has been fortunate to manage a variety of construction projects in
Montana, Wyoming, and Washington. He is a proven leader at guiding
projects with complex budgets and sensitive schedules.

President/Owner
Project Executive
jason@hardymt.net

Years Experience: 12

Jason’s ability to clearly communicate, coupled with his leadership style,
results in projects that are completed ahead of schedule and within
budget. His range of projects include:
Educational Facilities ⬧ Boutique Hotels ⬧ Bridges
Metal Buildings ⬧ Parking Structures ⬧ Health Care Facilities
U.S. Government Offices ⬧ LEED Certified Buildings
Jason’s preference is to be involved with the project early, preferably
during the schematic design phase. During the design and preconstruction
phase, Jason is most able to leverage his experience and provide the
owner detailed cost estimates, value engineering options, detailed CPM
construction schedules and phasing plans. This early involvement has
provided excellent outcomes for his projects.

REFERENCES
David Ward, Partner
The Boyer Company
(435) 901-3312
Kevin Deitsch
Sr. Project Manager, SCL Health
(303) 813-5365
Paul Odegaard
Odegaard Kovacich Snipes Lawyers
(406) 222-2222

EDUCATION
2011 - Master of Construction Engineering Management- MSU Bozeman
2010 - Bachelor of Science, Construction Engineering Technology-MSU
WORK E XPERIENCE
Langlas & Associates, Project Manager
Martel Construction, Assistant Project Manager

2011 – 2016
2010 – 2011

P ROJECT M ANAGEMENT H IGHLIGHTS
Camelot Ranch Event Center
Department of Interior-New Facility
Glendive Medical-Behavioral Health
SCL Health - Bozeman Clinic
SCL Health - Heights Clinic
SCL Health - Nuclear Medicine Remodel
Trinity Lutheran School-Addition
Yellowstone Country Club-New Clubhouse
Yellowstone Kelly-Interpretive Site

Certifications:
•

SWPPP Administrator Recertification 2017
• OSHA 10 Hr. Construction Workshop
• American Institute of Constructors Level 1
• ECRI Infection Control Risk Management

Yellowstone Country Club
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Jerry Galvin Resume
Q UALIFICATIONS
Jerry Galvin embodies all the traits of a true Master Builder. His
knowledge, enthusiasm, commitment to quality, and dedication to
providing the absolute best product for the owner - in a safe and
effective fashion - has made Jerry one of the most successful
construction professionals in the industry.
Jerry is known for his amazing ability to push a project to completion
regardless of the project’s logistics. As the Preconstruction Coordinator
and Project Scheduler, Jerry will provide detailed constructability and
coordination reviews, create comprehensive site utilization and safety
plans, and provide an accurate construction CPM schedule.

Operations Manager
jerry@hardymt.net

Years Experience: 37

Jerry’s professional skills and expertise also include the following:
• Communicate accurate interpretation of plans to the field and
subcontractors.
• Assist management by developing and preparing work schedules
for subcontractors.
• Identify, develop and utilize the talent pool to maximize productivity
and quality of work.
All of these tasks will provide clear assistance to the project team
during the construction phase. His experience and actions will insure
the project is completed ahead of schedule and under budget.

REFERENCES
Chad Schreiner, Designer
AE Architects
(406) 248-2633
Alfred Hendrickson, Partner
Whitten & Borges P.C.
(307) 752-9083
Jake Finnicum, Owner
Custom Concrete, Inc.
(406) 652-4599

WORK E XPERIENCE
Langlas & Associates, Superintendent
Mendel-Allison, Superintendent
P RECONSTRUCTION / S CHEDULING HIGHLIGHTS
Department of Interior-New Facility
Elder Grove Middle School
Ekalaka School Connector Building
Heights Baptist Church
SCL Health - Bozeman Clinic
SCL Health - Heights Clinic
SCL Health - Lewistown Clinic
Yellowstone Club - Hill House
Yellowstone Country Club
YMCA Expansion

Certifications:
•

OSHA 10 Hr Construction Workshop
• Fall Protection Certification
• Forklift Safety Certification
• CPR and First Aid Certification
• Post Tension Level 1 Certification

Yellowstone Club-Hill House
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Kurt Cummins Resume
Q UALIFICATIONS
Kurt has earned a reputation for conscientious, quality workmanship
and for setting high standards in all phases of construction, no matter
how aggressive the schedule. Kurt is one of our most seasoned project
superintendents and has an impeccable safety track record.
We have chosen Kurt as your Project Superintendent based upon his
experience and understanding of educational facilities. The Elder Grove
Middle School, Orchard Elementary Addition/Remodel, and the MSU-B
Student Union Renovation were completed with Kurt as the Project
Superintendent.

Superintendent
kurt@hardymt.net

Years Experience: 26

Kurt worked closely with Adam Petersen on the Elder Grove Middle
School project. The new school is a two-level 55,473 sf facility located
on a 15-acre site inclusive of multiple STEM labs, music and art spaces
a new gymnasium with locker rooms along with a central commons
area. This $12.7M project had a vigorous construction schedule and
achieved substantial completion in just 12 months! Kurt’s time
management, scheduling skills and his ability to plan ahead were key
components to the success for this project.
Kurt’s commitment to success and his ability to supervise, problem solve,
manage and motivate work crews will ensure that the Lolo Public
Schools New K-8 Building is a success.

REFERENCES
Sam Hould, Construction Coordinator
Stockman Bank of Montana
(406) 656-9660
Jim Baldwin, AIA NCARB
Cushing Terrell
(406) 256-0555
Jason McGimpsey
Montana State University
(406) 657-2197

EDUCATION
1990 - Construction Inspection, San Jose State College, California
83’-87’ - Carpenters Apprenticeship Program
WORK E XPERIENCE
Acme Building Remodel/Renovation
Elder Grove Middle School

Engineering, Inc. Office
Fallon Medical Center Expansion
Heritage Living Center
MDU Gas Process Facility
MSU-B Student Union Renovation
Orchard Elementary School Addition
Stockman Bank Missoula - Brooks
Stockman Bank Missoula - Downtown
Stockman Bank - Manhattan
Underriner Motor - New Dealership

Certifications:
•

OSHA 10 Hr. Construction Workshop
• Fall Protection Certification
• Forklift Safety Certification
• Dale Carnegie Graduate

Stockman Bank Missoula
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Specific Project Requirements
Stockman Bank Billings

“ Our experience over the years has been uniformly excellent and we highly recommend
Hardy Construction as a general contractor. Input from Hardy during the design and
development phase has often resulted in significant cost and time savings for our
projects. We are completely pleased with our long-standing relationship and
recommend them to any owner.”
Stockman Bank of Montana:
Bill Bickle, Chief Credit Officer

1.c. - Maintaining Schedules:
During the preconstruction phase, Hardy Construction will create a comprehensive critical path method
(CPM) schedule utilizing Microsoft Project. This schedule will not only identify specific project mile stones
and construction activities, but it will also include long lead time materials which will insure that project
delays are eliminated. We pride ourselves on not only creating detailed and accurate CPM schedules,
but we also use this tool daily during construction to ensure the project is completed on-time.
The following school projects are prime examples of Hardy Constructions ability to maintain a fast
paced construction schedule.








Elder Grove Middle School
Central Heights Elementary, Renovation
City College, Health Science Building
Canyon Creek School, Addition
Career Center, Classrooms Conversion
Independent School, Addition/Remodel
St. Labre Cafeteria, Addition









Broadwater Elementary School
MSU-B College of Business, 1st/2nd Floors
MSU-B, Student Union Renovation
Orchard Elementary, Addition/Remodel
Red Lodge High School, New Facility
Red Lodge Middle School, Renovation
Senior High School, HVAC Renovation

Many factors affect schedule, some of which are avoidable, others are not. It is our job, as your GC/
CM, to manage both factors. Unavoidable factors may affect labor or material delivery schedules, but
it is our job as your GC/CM to provide the team with options to facilitate completion within the desired
time frame. In cases of weather, by analyzing the schedule we know which trades will be working
through the winter months or rainy season. Based on this analysis, we can then perform scopes of work
outside of the of normal sequence and/or provide cost allowances at bid time to cover possible
adverse conditions. Schedules are not static; each individual timeline or activity in a schedule will
change from what was originally represented for numerous reasons. Our job is to make ongoing
adjustments to our means and methods to ensure the final date is met.
Your schedule is not only related to finances, but more importantly, students cannot be diverted or
delayed in their education. You have a fixed date that needs to be met. Our job is to make sure that
date is met.
Hardy Construction is well known for diligently managing construction schedules. We work closely with
all subcontractors to insure that the schedule will be maintained. Adjustments will undoubtedly be made
during the course of the project but our management team will insure the project is delivered on-time.

www.hardymt.com
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Specific Project Requirements
1.d. - Current and Projected Work Load:
The New K-8 School project fits well into our current and projected workload. We have both the bonding
capacity and available personnel within our office and field to manage your project.
The current value of our projects under construction is $25,140,381. Given the current completion
percentages, our projected workload or contract remaining to complete is $17,403,457. Our present
workload of major projects is as follows:
Contract Amount:
Remaining to Complete:

Billings Clinic - Dermatology Remodel
$1,282,240
Percentage Complete: 5%
$1,218,128
Completion Date: 06.2021

Contract Amount:
Remaining to Complete:

Ekalaka Public Schools - Connector Building
$1,109,570
Percentage Complete: 0%
$1,109,570
Completion Date: Preconstruction

South Bighorn Community Hospital - Preconstruction Phase
Contract Amount:
$1,625,000
Percentage Complete: 0%
Remaining to Complete: $1,625,000
Completion Date: Preconstruction
Prairie Community Hospital - Addition, Upgrades and Renovations
Contract Amount:
$1,727,695
Percentage Complete: 35%
Remaining to Complete: $ 604,693
Completion Date: 05.2021
Frontier Cancer Center - Linear Accelerator Replacement
Contract Amount:
$659,326
Percentage Complete: 92%
Remaining to Complete: $ 52,746
Completion Date: 03.2021

Contract Amount:
Remaining to Complete:

SCL Health - Heights Expansion
$3,456,688
Percentage Complete: 95%
$ 172,834
Completion Date: 03.2021

Contract Amount:
Remaining to Complete:

Stockman Bank - Helena Preconstruction
$12,325,000
Percentage Complete: 0%
$12,325,000
Completion Date: Preconstruction

Contract Amount:
Remaining to Complete:

Stockman Bank - Miles City Expansion
$2,954,862
Percentage Complete: 90%
$ 295,486
Completion Date: 03.2021

www.hardymt.com
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Specific Project Requirements
1.e. - Public Bidding and Subcontracting Plan:
Hardy Construction Co. follows the State of Montana guidelines as it relates to
advertising and bidding. We utilized this process multiple times on the Elder Grove
Middle School project and the Broadwater Elementary School bid packages.
The process includes the following:
•
•
•

•

Write detailed bid package descriptions for each subcontractors’ scope
Publish the bid invitation in a regional newspaper a minimum of two times
spaced seven days apart.
The advertisement must provide the following information:
 Project name and location
 How and where to obtain the project bidding documents
 Bid date, time and location to deliver bids
 Information related to Prevailing Wage Rates and 1% Gross Receipts
Tax
 Contact information for questions or clarifications related to the project
or the bid documents
 A statement stating Hardy Construction does not discriminate based on
race, color, religion, sex or national origin, and that we are an Equal
Opportunity Employer
The bid date for the project must be set no earlier than five days, and no
later than 12 days, after the last advertisement.

Broadwater Elementary School

During the bidding process, we will provide answers or clarifications to subcontractor
and supplier questions. First, we will answer the questions within the parameters of
the information provided in the bid documents. If further information is necessary, we
will work with the architect to develop and distribute addendums to clarify or change
the original bid documents. The overall goal of the entire process is to ensure that all
bidding information is distributed equally and without preference.
On the day of the bid, the bids are received and validated in the presence of at
least two parties, preferably the Construction Manager and the Architect. Once
bidding has closed, we review each bid for completeness and accuracy. Anomalies
are then verified or clarified with the individual bidders to ensure we are accurately
comparing bids for the same scope of work.
Finally, when bidding a public project, one of the more important factors in meeting
a budget is to obtain as many bids as possible. The more bidders you have on your
project, the more competitive the numbers will be. We strongly believe the reputation
of Hardy Construction with the local and regional subcontractors will benefit your
project. They know our projects are well managed and that we treat them as part of
our team.

www.hardymt.com
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Specific Project Requirements
1.f. - Cost Estimating and Budgeting:
Hardy Construction Co. has established a successful track record of accurately
estimating projects during both the design development and the final GMP stages.
We do not rely on historical square foot or means costs to develop the budget
estimate. When estimating from schematic or design development plans, we develop
a full take off of all components of the work. We consult with the owner and design
team to establish a better feel for the work items that might be missing from the
preliminary plans. We then incorporate those items or assumptions into our budget
estimate. In addition, we utilize local subcontractors and suppliers for the most up-todate costs and input.

City College, Health Science Bldg.

This method of budget estimating, as compared to historical square foot or means
pricing, is much more accurate. This is not to say that historical pricing is not utilized,
but we would not solely rely on historical square foot costs in estimating any project.
Recent evidence of our success in budget estimating includes both the Cancer Center
and the Cardiology Additions at the Billings Clinic, the multiple Stockman Bank
projects, Broadwater School and the Yellowstone Country Club. For all of these
projects, we performed detailed preliminary budget estimating that was very close to
final pricing on bid day.
When estimating the final GMP, pricing methods generally remain the same. We will
conduct a quantity take-off and price out work items that may be self-performed.
We then compare our pricing to subcontract quotes received for the same scope of
work, and utilize the “low responsive” bid for that work. For subcontracted divisions,
one of the keys to receiving the best pricing is to make information straightforward
for the subcontractors. Taking the following steps will assist in ensuring competitive
and accurate subcontractor pricing.
•

During the preconstruction phase, we work with the architect to ensure plans
and specifications are properly organized and notated to allow subcontractors
to quickly identify their scopes of work without referencing multiple
specification sections plan sheets. This effort reduces subcontract pricing
mistakes, which in turn will result in a better commitment by those subcontractors.

•

We will write detailed bid package descriptions for all scopes of work. This
provides further clarification for each subcontractor, reduce confusion and result
in better subcontractor pricing.

•

Once the successful bidders have been selected, we approach them for value
engineering input. Subcontractor ideas and suggestions have saved up to 5% 7% of a contract’s original value. This exercise engages the subcontractor as a
team member, and allows the owner to benefit from their expertise.

1 of 2
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Specific Project Requirements
MSU-B Student Union - Interior

MSU-B Student Union - Interior

MSU-B Student Union Remodel

1.f. - Cost Estimating and Budgeting Continued:
Evidence of maintaining budget control successfully is demonstrated by the number of projects in which
we have returned a cost savings to our owners. The following are a few examples of the savings we
have returned to our clients.
Final
Savings
Percentage
Contract
Returned
Savings
Billings Clinic - Cancer Center $20,346,210
$ 332,295
1.63%
Stockman Bank - Downtown
$ 9,029,260
$ 128,369
1.42%
Stockman Bank - Helena
$ 3,674,230
$ 161,185
4.39%
Billings Clinic - Cardiology
$ 6,824,302
$ 118,715
1.74%

Factors that can contribute to the financial success of a project include:
•
•
•
•
•
•
•

Timely and regular review of project accounting, including labor, equipment, and subcontract
analysis of actual vs. estimated costs
Actions taken in the field to mitigate and minimize variances in actual vs. estimated costs
Accurate and timely reporting of labor and other expenditures
Risk management related to the use of experienced subcontractors and qualified suppliers
Timely decisions from owners and architects
Reasonably attainable construction timelines
Complete and accurate construction documents

As your GC/CM, managing construction costs will be one of our primary focuses. Hardy Construction
utilizes Timberline accounting software and our controller, Mary Patton, has 31 years of accounting
and management experience with Hardy Construction. Within our office, we have well-established
controls in place to oversee contractual and insurance requirements, and we are very experienced
with the procedures and reporting forms required for this project. We understand the fiscal
responsibility and pressure placed on a project funded by the community, and will use our expertise in
both the field and our office to fulfill your budget and estimating requirements.
Hardy Construction Co. has the experience, knowledge and expertise to complete the Lolo School
District’s New K-8 Building. We will work with all members of the project team, from the
preconstruction phase forward, and we will remain a part of your team after delivery of your facility.

2 of 2
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January 22, 2021
Lolo School Administrative Offices
Attn: Mr. Dale Olinger
11395 US Hwy 93 S
Lolo, Montana 59847
Re: Hardy Construction Co.
RFQ for Construction of New K-8 School Building
Dear Mr. Olinger,
Hardy Construction Co.’s surety bond program is provided by Travelers Casualty and Surety
Company of America (“Travelers”) who is the world’s leading surety provider. Travelers has an
A.M. Best rating of A++ (Superior) with a Financial Size Category of XV ($2 billon or more) and a
Federal Treasury Listing of $212,368,000.
Travelers provides surety credit that is fully supportive of Hardy Construction Co.’s business plan.
Hardy’s current surety program reflects support for single values of $25 million and $50 million
aggregate. Travelers has never declined a request for a surety bond on a project that Hardy
Construction Co. has chosen to pursue which has included support for jobs approaching $40 million
in size. We understand this project to be $17.5 million in size, which fits Hardy’s current program.
Hardy Construction Co. has an outstanding reputation; and is a very highly regarded client of both
PayneWest Insurance and Travelers. They have a solid financial condition, are known for excellent
internal controls, contract administration, and execution and final quality of their work
product. They manage subcontractor and supplier relations satisfactorily and have an excellent
credit profile; and they are very professional and responsive when interacting with architects,
engineers and owner representatives. Importantly, they facilitate the underwriting process in a
detailed and timely manner, and we recommend them highly.
We are prepared to issue 100% Performance and Payment Bonds on this project for Hardy
Construction should they be selected. To issue bonds, the Surety will require a formal request from
Hardy Construction Co. to include a review of contract documents.
Best Regards,

Tyler McIntyre
Tyler McIntyre
Vice President, Surety
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February 2, 2021
Lolo School District #7
Attn: Mr. Dale Olinger
11395 US Hwy 93 S
Lolo, MT 59847
Re:

Firm Address and Responsibility

Dear Mr. Dale Olinger ,
We are a regional contractor but utilize a single office in Billings. The specific office of our firm
that will be responsible for providing work is as follows:
Physical Address:
Hardy Construction Co.
420 North 25th Street
Billings, MT 59101
Phone: (406) 252-0510
Fax: (406) 252-3590
Email: jason@hardymt.net
Website: www.hardymt.com

Mailing Address:
Hardy Construction Co.
P.O. Box 1203
Billings, MT 59103
Phone: (406) 252-0510
Fax: (406) 252-3590
Email: jason@hardymt.net
Website: www.hardymt.com
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