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Mr. Dale Olinger
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“The Dick Anderson
team has done a
fantastic job in
helping us through
our educational
facilities process.
They have been
prepared, creative,
and responsive
to our needs.
We have enjoyed
working with Dick
Anderson, and I
can confidently
say that we made
the right choice in
hiring Dick Anderson
as our GC/CM.”
Larry L. Markuson

Superintendent
White Sulphur Springs School

Mr. Olinger and Members of the Selection Panel,
The New K-8 Building project represents a future vision for educational
excellence within the Lolo School District #7 (“the District”) and a renewed
connection and resources within the community.
Dick Anderson Construction, Inc. (DAC) brings the commitment to collaborate,
the capacity and expertise to meet the challenges of construction, and the
sensitivity to build in harmony with the surrounding community. Our expertise in
meeting project goals, budgets, and schedules for educational facilities projects
across the state is unmatched.
We propose a dynamic and passionate group of construction professionals and
innovators. Our team is focused on supporting the District, A&E Design, and
Hulteng CCM, Inc. in developing and executing a constructable and cost-effective
design that maximizes your budget while meeting your vision for the School.
Throughout this Statement of Qualifications, we demonstrate our capacity as a
firm to deliver success through a strong combination of expertise and resources,
delivered quality, and an unwavering approach to safety.
We look forward to the opportunity to integrate with the project delivery team
to deliver constructability and value-driven ideas that advance both the design
and schedule while providing the best facilities within the established budget.
With our team’s knowledge, collaboration experience, and demonstrated
performance in meeting project objectives, DAC truly represents the more
constructive way to build.
We are pleased to formally submit for this project with the District.

Allan Frankl
Project Executive

Dick Anderson Construction, Inc.

A More Constructive Way to Build.

Qualification
Conditions

1. General Contractor/Construction Manager Firm Information
a. Successful Experience and Capacity
We are Montana Educational Facilities Construction Specialists. Dick Anderson Construction (DAC) provides the Lolo
School District with a strong educational facilities portfolio developed from our success in building both relationships
and collaborative projects with 21 districts and agencies across Montana. For these districts, agencies, communities, and
stakeholders, DAC has provided a More Collaborative Way to Build for the past 46 years.
Cut Bank School

Sunburst School

Fair�ıeld School District

Sun River Valley Schools

Helena School District
Including the Jim Darcy
Elementary; East Helena
High School; and Bryant
Elementary School projects
represented in Section 2a,
Experience and Capacity

Great Falls Public Schools
Fort Benton School District
Belt Public School District #29
Havre Public School
District #168A

Missoula County Public
Schools
Including the Russell
Elementary; Lewis & Clark
Elementary; and Lowell
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represented in Section 2a,
Experience and Capacity

Rocky Boy Public School
Hays - Lodgepole Public School

Winnett Public Schools
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East Helena Public
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Lockwood School District
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Billings Catholic Schools

Belgrade School District #44

Bozeman School District #7

White Sulphur Springs School District #8

Figure 1 - As a leader in educational facilities construction, DAC has delivered quality, innovative construction – and the project vision of our
district and design team partners – across Montana.

“Our current work with A&E Design on the Belgrade Elementary School project has been
pretty amazing. GC/CM allows DAC to really work shoulder-to-shoulder with A&E to
balance aesthetics with construction cost during design development, while incorporating
the District and public stakeholder groups to address critical concerns over budget, scope,
and impacts to the community during construction.”
Austin Walker, DAC Project Manager

The Belgrade Elementary School project team has successfully completed the preconstruction phase
of the project. Construction for the new $18M facility will be completed in August of 2021.
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Below we illustrate DAC’s collaborative delivery of 20 educational facilities projects with the same size, type,
and complexity as your new K-8 School Building. At $221.5M, the experience below represents 56% of DAC’s total
educational facility portfolio of $389.8M.
Value

Year

Name

Client

Delivery

1

$13.3M

2021

Elementary and High School

Columbus Public Schools

GC/CM

2

$26.4M

2020

East Helena High School

East Helena School District

GC/CM

3

$15.3M

2019

Jim Darcy Elementary School

Helena School District

GC/CM

4

$14.1M

2019

Bryant Elementary School

Helena School District

GC/CM

5

$4.3M

2019

Lewis & Clark Elementary

Missoula County Public Schools

GC/CM

6

$20.1M

2018

Manhattan School Addition

Manhattan School District #3

GC/CM

7

$10.8M

2018

East Helena Prickly Pear Elementary

East Helena Public School District #9

GC/CM

8

$4.3M

2018

Belt School K-6 & Multipurpose Addition

Belt Public School District #29

GC/CM

9

$4.2M

2018

Russell Elementary Remodel & Addition

Missoula County Public Schools

GC/CM

10

$10.4M

2017

Lowell Elementary Remodel & Addition

Missoula County Public Schools

GC/CM

11

$8.9M

2017

K-12 School Remodel & Addition

White Sulphur Springs School Dist. #8

GC/CM

12

$4.9M

2017

Hawthorne Elementary School

Bozeman School District #7

GC/CM

13

$2.8M

2017

Ridge View Elementary Expansion

Belgrade School District #44

GC/CM

14

$21.5M

2016

Medicine Crow Middle School

Billings School District #2

GC/CM

15

$10.8M

2015

McKinley Elementary School

Billings School District #2

GC/CM

16

$3.3M

2014

Montana City School

Montana City School District

GC/CM

17

$2.2M

2012

HC Davis Gym Addition & Renovation

Cut Bank School

GC/CM

18

$3.4M

2012

Rocky Boy Elementary School

Rocky Boy Public School

GC/CM

19

$11.5M

2012

Baker High School Sports Complex

Baker Public Schools

GC/CM

20

$29M

2010

Bozeman High School

Bozeman School District #7

GC/CM

$221.5M

Total Value of 20 relevant projects 2010 - 2020

$389.8M

Total Educational Portfolio Value for Dick Anderson Construction, Inc.

BY THE NUMBERS: EXPERIENCE IN CORE PROJECT COMPONENTS
DAC understands the challenges of constructing core project components common to educational facilities, and we
bring our knowledge of best practices, materials, and techniques to this project as well. Below, we demonstrate our
experience in delivering four key components of any school facility.

+250Ksf

Gymnasium space
constructed in the
past 10 years.

Gymnasium Flooring. Gym
flooring installation requires an
even higher degree of precise
subcontractor selection and
management, daily quality
control, and focused materials
management than typical
construction.

+30

+1.75Mcy

Earthworks and Site
Development in the past 10
years

Projects with the Missoula
County Health Department.

Earthworks and Geotechnical.
Before we can build the
facility itself, site work, utilities,
and earthworks need to be
completed and accurate
control points established to
ensure a smooth transition to
building development.

Health Department
Approvals. Delays in Health
Dept. approvals can really
impact a project schedule.
DAC uses a Red Zone
approach to ensure firsttime approvals and on-time
occupancy of facilities.
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500Ksf
Exterior glass and glazing
installed.

Exterior Glass and Glazing.
Over the past 10 years,
exterior glass has become
one of the key long-lead items
for building projects. We will
ensure glass and glazing is
identified as an early package
during preconstruction.

b. Firm Background
LOCAL. EXPERIENCED. FOCUSED ON PROJECT SUCCESS.
Founded in Helena, MT, in 1975, Dick Anderson Construction, Inc. (DAC) has
grown from a small, private-client company to a regional general construction
and contracting industry leader. This structured growth and success is the direct
result of our work’s quality and the relationships we form with our clients.

For the past six years, I have
worked side by side with Dick
Anderson on numerous projects,
including the current $13M
McKinley Elementary School.
When Dick Anderson commits to
a job, you can count on it getting
done the way it was designed.
They have worked hard to deliver a
quality product well within budget.”
Lew Anderson
Executive Director of Schools
Billings Public Schools

As the construction market has expanded and diversified over the past 40+
years, DAC has consistently been at the forefront of innovative delivery. For
DAC, partnership, collaborative problem solving, and shared risk management
have been core elements of our project delivery for decades.
When the Montana Department of Transportation (MDT) and the State
Legislator began evaluating the viability of GC/CM delivery, Dick Anderson
and Allan Frankl joined with the Associated General Contractors of America
(AGC) and other industry groups to lead the effort for education, clarification
of legislative language, and the establishment of best practices. The result of
their efforts is the robust alternative delivery construction market seen across
Montana today.
In 2021, we are still a Montana-based firm, now working from five offices across
the state, with a market-leading portfolio of school facilities, GC/CM, and
Design-Build projects completed in the past ten years alone. DAC continues
to provide clients and design teams with best-practice knowledge to optimize
budgets, maximize programming value, and realize project goals—all while
minimizing impacts to the neighborhoods and communities where we work.

GROWTH AND STABILITY IN THE MONTANA CONSTRUCTION MARKET
DAC has a 46-year history of success in Montana. The number of new contracts for educational facilities, along with overall
market revenue, continues to be strong. As a privately-held firm, DAC is one of the few construction entities that operates
debt-free. This is an important differentiator when assessing the financial stability of your GC/CM.
2015

2016

2017

2018

2019

2020

$300M
$250M
$200M
$150M

McKinley Elementary School

East Helena High School

Medicine Crow Middle School

Lewis & Clark Elementary

Hawthorne Elementary School

Bryant Elementary School

Ridge View Elementary Expansion

Jim Darcy Elementary School

Lowell Elementary Remodel & Addition

Russell Elementary Remodel
Manhattan School Addition

K-12 School Remodel & Addition

East Helena Prickly Pear Elementary

Belt School K-6 & Multipurpose Addition

Columbus Public Schools Elementary and High School
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2021

DAC and First Interstate partnered for the
construction of Manhattan Elementary
School in 2018.

c. Bonding Company and Agent
As our exclusive source for bonds, DAC has partnered with Continental
Casualty Company since 1988.
Continental Casualty Company
Scott Garcia
206-626-5805 or scott.garcia@cnasurety.com
Bonding Agent:
Tyler McIntre
PayneWest Insurance
(406) 327-6580 or tmcintyre@paynewest.com

First Interstate has been
involved in financing and
deposit relationships with Dick
Anderson Construction, Inc. over
the past 20 years. Their repayment
history and handling of accounts
has always been outstanding.”
David Peretto
Vice President
First Interstate Bank

Bonding Limit Per Project:

Bonding Capacity:

$100,000,000

$300,000,000

d. Compliance Statement
In the past five years DAC has never:
•

Settled a pending claim against our payment or performance bond;

•

Had a contract terminated for default on a project;

•

Been assessed liquidated damages for late delivery of a project; or

•

Taken legal action or dispute resolution proceedings against an Owner
other than for an Owner’s failure to pay.

For the past five years, Engineering NewsRecord (ENR) has recognized DAC as one
of the Top 400 Contractors in the nation.
This recognition by the most respected
publication in the construction industry
represents DAC’s capacity and success as an
innovative construction delivery leader.

BY THE NUMBERS: RESOURCES
AND CAPACITY TO DELIVER THIS
PROJECT
As one of the largest employers
of craft labor in Montana,
DAC leads markets in General
Building, Civil Infrastructure,
Bridges, Structures, and
Renewable Energy. We support
our construction personnel with
a vertically integrated team of
management and administrative
professionals.

Left: Dick Anderson receiving the Helena Area
Chamber of Commerce’s annual Boss of the Year
Award in 2019. Attracting top talent in the Montana
market and providing the means for individuals
to succeed are key elements of our success as a
company.

40

56

56

236

5

Project Managers & Engineers

Administration

Superintendents

Tradespersons

Montana Offices
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2. Bonding

January 20, 2021
Lolo School Administrative Offices
Attn: Mr. Dale Olinger
11395 US Hwy 93 S
Lolo, Montana 59847
Re: Dick Anderson Construction, Inc.
$17.5M RFQ for New K-8 School Building
Dear Mr. Olinger,
Our company has been a valued and respected partner of Dick Anderson Construction’s performing
insurance, surety and risk management services for over 10 years. Dick Anderson Construction is
one of our most respected clients in our footprint and we highly recommend them without
reservation.
Dick Anderson Construction has a very strong financial condition. They are known for best in class
internal controls, contract administration, and execution and final quality of their work
product. They manage subcontractor and supplier relations supremely and have an excellent credit
profile; and they are very professional and responsive when interacting with architects, engineers and
owner representatives. Importantly, they facilitate the surety underwriting process in a detailed and
timely manner.
Dick Anderson Construction’s surety bond program has been provided by CNA Surety (Continental
Casualty Company) since 1981. CNA Surety has an A.M. Best rating of A (Excellent) with a
Financial Size Category of XV and a Treasury Listing of $730,775,000 through Continental Casualty
Company. We have issued written support for surety bonds supporting single values in excess of
$100 million and in excess of $300 million aggregate. We understand this project is $17.5 million in
value. Dick Anderson Construction has more than sufficient bond capacity for the project.
We are prepared to issue 100% Performance and Payment Bonds for the project if they are selected
pending review of final contract documents.
Best Regards,

Tyler McIntyre
Tyler McIntyre
Vice President, Surety
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3. Contactor Registration

6

and fundamental safety management practices, will
be fostered from start to finish. We prioritize risk
management and safety activities to focus resources on
high and moderate potential risks while ensuring lower
priority risks are not ignored. Priorities will be consistently
evaluated and communicated to all project personnel.

4. Safety
DAC is committed to maintaining a safe work
environment. We work diligently to assess Environmental
Health & Safety (EH&S) risks associated with all operations
while employing work-safe practices that minimize
community and environmental impacts. DAC promotes
a culture of measured and continual improvement of
its EH&S performance, setting quantifiable goals and
stressing accountability.

Subcontractor Integration
DAC will oversee subcontractor safety performance to
ensure compliance with local, state and federal safety
regulations. These include corporate safety policies and
procedures; specific project rules and regulations; and all
applicable federal and state specifications, as well as any
required by the Lolo School District.

DAC has a competitive Experience Modification Rate
(EMR) of 0.85. The EMR is a multiplier used to calculate a
company’s workers’ compensation premium. Because our
insurance carrier recognizes our ability to perform work
safely, DAC’s EMR is 0.15 points lower than the industry
average of 1.00. This lower EMR allows us to obtain better
rates to insure our work and translates to a lower cost for
the District on the project.

On every project, DAC Safety and Management
personnel meet with each subcontractor prior to the start
of work. During construction, we use Job Hazard Analysis
(JHA) to educate subcontractor staff on safety risks and to
set expectations for performance.

We will provide a collaborative approach to safety
in preconstruction to assure the Lolo School District
that all field personnel, including subcontractors and
vendors, understand and meet safety standards. DAC
employees, vendors, subcontractors, Lolo School District
representatives, and the public are included in our safety
planning strategy. Every project employee is accountable
for safety and safe performance on the project and is
empowered to make suggestions for improvement.
Unsafe behaviors and practices are not tolerated.
Each element of the project will have its safety
performance tracked and measured against established
Safety Leading Indicators (SLIs). Early, frequent
planning, including hazard analysis for specific tasks

Prior Years Stats

2020

2019

2018

Recordable Incident Rate

.78

1.5

1.98

EMR

0.85

0.84

0.70

Lost Work Day Cases

0

0

0

Loss Ratio

20%

53%

1%

Lost Time Incident Rate

0.00

0.00

0.00

Total Hours Worked

751,136

801,000

807,169

OSHA Recorable Claims

3

6

8

Looking Forward
Our goal is to use our facilities construction knowledge to support optimization of programming space, while
meeting the budget and the Lolo community’s overall expectations of this bond-funded project.
As we look forward to this effort, we are excited to incorporate GC/CM best practices that we have developed
over $192.2M in alternative delivery. These include:
•

Using Best Practice Workshops to balance construction costs with project budget and programming scope;

•

Working with Federal Highway Administration (FHA) experts to lead GC/CM process and partnership
training;

•

Limiting material escalation risk through early procurement opportunities; and

•

Utilizing our unique Market Development Workshops concept to establish credible subcontractor
outreach—ultimately gaining a better knowledge of the project and lower pricing when establishing the GMP.

In the next section, we discuss our firm’s experience in similar work and managing similar challenges. We briefly
look at our organization and – most importantly – the people who represent DAC’s greatest asset on the project.
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Specific
Project
Requirements

a. Successful Experience and Capacity
As we illustrated in Section 1, DAC is a Montana Educational Facilities Construction Specialist with the firm capacity,
resources, and stability to successfully and safely construct the Lolo School District’s new K-8 School Building to
exacting specification and quality. Beginning below, we detail five similar projects that provide evidence of our
experience and capacity to act in the role of General Contractor / Construction Manager (GC/CM).

1. Jim Darcy Elementary
Public GC/CM
Jim Darcy Elementary School is a brand new 68,000
SF elementary school located in the North Valley of
Helena, MT. The DSA Architect’s design included 21
new classrooms with breakout learning spaces, four
new specialized learning spaces, a full gymnasium,
cafeteria area, and administration offices. Similar to
the Lolo School District project, Jim Darcy Elementary
School was a GC/CM new build construction project
encompassing a full scope of both preconstruction and
construction services on a tight time frame.

Preconstruction

The Jim Darcy Elementary School project provides programming space
similar to the preliminary model considered for this K-8 project. Above:
The multi-use gymnasium space features a durable, high-performing,
and safe flooring solution, ideally suited for both sports and high-traffic
school activities.

Reference

Construction

Client

Architect

Helena School District
Kalli Kind
406.431.2797

DSA Architects
Mike Dowling
406.457.5470

Performance
Contract Value

Construction Dates

GMP: $15,301,488
Final: $15,790,749

This new structure required an aggressive 16-month
schedule, and DAC began early to work with the design
team and District to assist with optimizing the budget,
providing constructability solutions. DAC’s approach
worked well with the owner and designer’s well-laid
plans, with an open book pricing policy, and early
on-boarding of subcontractors. Because the project
owner and design team had taken great care to create a
realistic plan and budget, DAC could afford them more
contingency and amenities for their project.

June 2018 - August 2019

*

*
Increase in project budget resulted from the addition of modular
building relocation to the overall scope of the project after the
acceptance of the GMP.
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The project was extremely challenging due to the
existing site and working on a live campus. DAC had
to coordinate the relocation of two modular buildings.
We performed rapid utilities and foundation work
off-site at two different school locations and perfect
timing with the building’s delivery when the children/
staff vacated the facilities during the summer of 2019.
Lastly, we had to wait until the previous school year
was out before demolishing the existing school. It
was a logistical challenge but was met head-on and
successfully by the DAC team. The project came in on
budget, was opened on time for the 2019 school year,
and was built in only 14 months due to a delayed start
with permitting and completed plans. Extending the
schedule was not an option as the school had to be
open for the August 2019 school year.

2. East Helena High School
Public GC/CM
This two-story, 105,000 SF building with a 79,000 SF
footprint was constructed to accommodate 600650 students and staff. SMA Architects organized
the new complex into four main areas: 1) student
commons, stage, and fine arts spaces; 2) gymnasium
and athletics spaces; 3) two-story administration,
library, and classroom wings; and 4) CTE programs.
Similar to the Lolo School District project, East
Helena High School was a GC/CM new build
construction project encompassing a full scope of
both preconstruction and construction services on a
tight time frame.

Preconstruction
DAC successfully managed the project schedule by accelerating key
elements on the critical path. Through the use of an innovative structural
sheathing system, DAC accelerated the schedule for interior building
conditioning. This approach allowed for an earlier start to the installation
of interior building finishes and ensured the project was delivered on time.

Reference
Client

Architect

East Helena School District
Ron Whitmoyer, Superintendent
406.227.7700
rwhitmoyer@ehps.k12.mt.us

SMA Architects
Klint Fisher
406.442.4933
klintf@architects-sma.com

SMA Architects, NAC Architecture, and DAC
partnered with the East Helena community to
collaboratively develop the design and phased
deliverables presented to East Helena Schools.
The design team focused on the use of the
programmatic spaces and integration of the
buildings systems. Building user input was solicited
in a series of meetings for the nine primary
programmatic areas of the building. They focused on
gathering information on the specific uses for each
space and the design elements and infrastructure
required to support the educational delivery,
developing and coordinating the building’s systems
based on the feedback gathered during the design.

Construction

Performance
Contract Value

Construction Dates

GMP: $25,035,512.66
Final: $26,365,614.01 *

April 2019 - August 2020

Increase in final project cost resulted from the addition of turf athletic
fields to the overall project scope after acceptance of the GMP.

*

DAC brought innovative solutions from day one,
using a shallow foundation to reduce construction
time and required materials quantities. Careful
planning and keen attention to detail supported
DAC’s efforts to deliver this challenging project
on time throughout the unforeseeable COVID-19
pandemic, which presented materials delays and
additional work to create and maintain a safe work
environment.
DAC worked diligently to assess materials alternates
and successfully proposed the use of Ox Structural
Insulated Sheathing. The Ox system provided an
all-in-one wall sheathing system that included
insulation, sheathing, and vapor barrier in a single
installation process. Using this material, DAC
successfully accelerated the building’s interior
conditioning schedule.
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3. Bryant Elementary School
Public GC/CM
Bryant Elementary School is a brand new 60,500 SF
school located in Helena. Similar to the Lolo School
District project, Bryant Elementary School was a GC/
CM new build construction project encompassing a
full scope of both preconstruction and construction
services on a tight time frame.

Preconstruction
As Construction Manager, DAC was brought on
during design to assist with the budget, determine
constructability, and provide overall insight from the
construction perspective. This collaboration was
critical, given the difficult infrastructure constraints
from the City of Helena and a landscape that
inherently complicated construction.
The building has the first and only sky bridge located in Helena, MT. It is
an 80’ long clear-span walk-bridge spanning between the school and the
new gymnasium. It was a functional way to please the City by avoiding
construction over critical utilities, while still preserving indoor access
between the gym and school.

Reference

DAC worked closely with the owner and design
team to determine how to deliver the desired results.
After establishing consensus on the gap between
the budget and desired outcome, DAC leaned
into developing viable solutions. By on boarding
subcontractors early in the process, DAC identified
a steel partner who was able to provide pricing that
helped the team move forward on budget.

Client

Architect

Construction

Helena School District No. 1
Kalli Kind
406.324.1720

Mosaic Architects
Ben Tintinger
406.449.2013

The project was extremely challenging due to the
existing site and working on a live campus. The
16-month schedule was built around term schedules,
so the project has zero “float” overall on the
construction schedule. DAC successfully delivered
the project to schedule through multiple challenges:

Performance
Contract Value

Construction Dates

GMP: $ 14,062,603
Final: $14,062,603

April 2018 - August 2019

Large volume of enabling work: DAC coordinated
the demolition of three houses and a large electrical
main relocation before any construction could begin.
Tight occupancy and demolition timelines: A
critical portion of construction, including the new
gymnasium and associated buildings, could not be
demolished until the existing school term was over.
DAC phased construction to complete non-linear
work in other areas to maintain the tight schedule.
Underground facilities: DAC replaced a sewer and
storm main and completed a complicated tie-in from
existing to new underground facilities using a 20’
trench that bisected the project site.
Working in collaboration with the design team and
District, DAC delivered the project on budget and
on schedule, turning the building over in time for the
start of the 2019 school year.

10

4. Lowell Elementary School
Public GC/CM
The Lowell Elementary School project was a
complete interior demolition and rebuild of the
31,000 SF existing structure and an equal amount
(31,000 SF) of new additions. The entire site was
also rebuilt, including all new perimeter walks
and curbing, bus parking, parent drop off areas,
and new landscaping. Similar to the Lolo School
District project, Lowell Elementary School was a
GC/CM project encompassing a full scope of both
preconstruction and construction services on a tight
time frame.

Preconstruction

In collaborating with the design team to advance a project involving
the merging of an existing retrofitted structure and new construction,
DAC advanced selected demolition early to provide accurate as-built
information for design completion. In tandem, DAC advanced work in
new construction areas to ensure this complex mix of existing structures
and new mechanical, electrical, and technology systems was ready for the
September 2017 school term.

Reference
Client

Architect

Missoula County Public Schools
Burley McWilliams
406.728.2400

LPW Architects
Kevin Lacey
406.771.0770
Construction Dates

GMP: $10,350,000
Final: $10,336,607

June 2016 - September 2017

To save on both project time and cost, DAC
suggested changes for the exterior walls of the new
additions, shifting the plan to precast wall panels
with brick instead of framed walls with brick exterior.
DAC also vetted the use of a membrane roofing
system to simplify overall methods of construction
while accelerating the closure of the structure and
acclimation of the building systems.

Construction

Performance
Contract Value

Plan sets were still in development when DAC
started on packages that were ready for immediate
construction in an effort to get an early start on work
with a tight schedule. DAC’s project team collaborated
with the design team to review constructability and
help finalize plans for main construction elements still
under program development.

The existing building was originally built in 1909
with an addition in the mid 1930s. While the original
building was in relatively good structural shape,
the planned work incorporated a large seismic
retrofit scope of work. The original plans were
lacking accurate structural information, so selected
demolition was often needed to develop accurate
as-builts and advance the final design.
For the new library, many bearing walls were removed,
requiring significant structural upgrades. Finishes in
the new building were also a challenge as much of
the plaster was maintained where possible, resulting
in patching at every penetration, door, and window.
The final result was an effective mix of old building
components with new technology and energy-saving
lighting, cooling, and heating components.
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5. Lewis & Clark Elementary
Public GC/CM
Lewis & Clark Elementary School is an interior
renovation and addition project to an original 1952
structure at the heart of one of Missoula’s most thriving
neighborhoods. Square footage totaled 111,000 SF,
and the scope included new additions for front entry
security, plus a new dining hall and an elevator addition
for ADA compliance. Similar to the Lolo School District
project, Lewis & Clark Elementary School was a GC/
CM encompassing a full scope of both preconstruction
and construction services.

Preconstruction

Clockwise from top left: Corridor in a renovated classroom wing;
Kitchen addition; Dining Room addition; Working on the new addition in
challenging Montana weather conditions.

Reference
Client

Architect

Missoula County Public Schools
Burley McWilliams
406.728.2400

CTA Architects Engineers
Todd Schaper
406.728.9522

Performance
Contract Value

Construction Dates

GMP: $4,290,381 including fees
Final: $4,334,309

June 2018 - August 2019

DAC collaborated with the design team to reduce
the scope in order to meet the project objectives
within the budget. A new elevator shaft was slated
for a central location, presenting serious challenges
for working while school was in session. DAC
worked with the design team to move the elevator
shaft to the perimeter of the building instead. The
entry design focused on increasing and streamlining
security, in addition to creating office space and
conference rooms. DAC suggested reducing the
footprint of the entry expansion by eliminating
the need for construction of the new conference
space, shifting that use to flex space elsewhere
in the building. To reduce scope in the cafeteria,
DAC suggested adjusting finishes and simplifying
construction to avoid reducing the footprint. Similarly,
DAC helped re-imagine a large skylight feature meant
to bring natural light into the school interior, instead
placing individual light tubes throughout the building.

Construction
Interior renovations were performed through multiple
phases to lessen the impact on school operations.
The two initial phases involved reconfiguring old
1960s era “pod” classrooms into a more modern and
efficient use of existing space, resulting in the addition
of two new classrooms.
MEP work involved the installation of a fire
suppression system, upgrade of existing heat
ventilator units, and installation of new highefficiency lighting and controls. With no sprinkler
system in place, DAC was tasked with bringing one
into the sprinkler riser room, which was located in the
interior of the building. Crews used creative problem
solving to avoid tearing out the floor for the entire
length of the line, instead cutting a small 3’x3’ hole in
the floor to run the lines in under the foundation.
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6. Russell Elementary
Public GC/CM
The Russell Elementary School project incorporated
a 10,200 SF addition that provided space for new
classrooms, a dining area, and a new front entry.
Additionally, the project included mechanical and
electrical upgrades for the entire school along with
renovations for the kitchen, administration facilities,
and corridors.

Preconstruction

With a constrained budget, tight time frame, and the majority
of the work occurring next to occupied classrooms, DAC used
best practices from past projects to plan and then advance
work in multiple scopes simultaneously while meeting the
District’s need for expansion.

DAC’s collaboration with the design team during
preconstruction helped maximize the budget and
optimize the schedule. Their input led to several
changes, including a redesign of classroom pods to
eliminate the extended roof height in the common
area. DAC also contributed to a redesign of the
kitchen that decreased the cost and size of the
addition by suggesting an alternate layout that
better utilized the existing space while gaining more
functional space and maintaining the architect’s
design elements.

Construction
The primary challenge was that most of the work
occurred while school was in session, requiring
extensive coordination to avoid adverse impacts
to the school’s daily operations during the interior
remodeling work. DAC worked with school staff to
carefully schedule material stocking during classes,
balance access to various areas of the property, and
work around time-specific noise constraints. DAC
also worked during weekends, holidays, and evenings
where possible to alleviate impacts to the school.

Reference
Client

Architect

Missoula County Public Schools
Burley McWilliams
406.728.2400

LPW Architects
Max Grebe
406.771.0770

Performance
Contract Value

Construction Dates

GMP: $3,919,879
Final: $4,169,116

September 2017 August 2018

Contract value variance is attributed to scope of work expansion,
which included demolition of the existing parking lot, new curb
and gutter, and repavement of areas not originally specified;
demolition of the pavement play area and replacement with
new sod and landscaping; demolition of the existing classroom
building separate from the main school (not originally specified in
plans); the addition of new lights in two classroom corridors; and
the installation of a new fire alarm panel.
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Two classroom pods with restrooms were added
to replace the World War II temporary buildings
being used as classrooms. The existing transformer
was removed from the basement and moved to
the exterior of the building, providing a much safer
electrical installation. Boilers were replaced with new
high efficiency units, and a partial steam system was
replaced with a higher efficiency hot water system.

b. Key Personnel
Organization: Communication and Reporting Relationships
DAC offers the Lolo School District a dynamic, experienced, and collaborative team with strong individual and collective
experience in managing the critical elements found in this new K-8 Building project. As we detail below, the communication
and reporting organization proposed by DAC will effectively support the development of a viable and constructable set of
plans and cost analysis from the current 50% level to Issued for Construction (IC) documents.

Project Executive: Allan provides a
continuum of best practices from DAC work
and experience in GC/CM across all markets.
He acts as a direct and independent reporting
entity for both the Safety and Quality leads.
Allan represents DAC in contract
negotiations; oversees the progress of the
DAC delivery team; acts as the escalation
point of contact for the Lolo School District;
and has final approval authority for iterative
Opinion of Probable Construction (OPCC)
Guaranteed Maximum Price (GMP).

Project Stakeholders

Project Manager: As both Project
and Preconstruction Manager, Toby
will be responsible for overall project
performance (preconstruction
integration of the project team, value,
schedule, and constructability, plus
seamless movement to construction,
quality, safety, and contract
administration) and serve as the
District’s contact and the stakeholder
liaison during construction. During
Preconstruction, he will lead iterative
percentage OPCCs and final GMP
development using an open cost model,
as well as constructability and value
engineering concept workshops.

Preconstruction
Manager
Toby Krutz

Estimating
Paul O’Neill

Preconstruction

LEGEND

Quality Control

Value
Dual Role

Project Manager
Toby Krutz
Safety Director
Skyler Willard

Construction

Project Engineer
Kelsey Williams

Foreman

Quality Control

Construction Super.
Lloyd Jenkins

Foreman

Foreman

Subcontractors, Vendors, and Suppliers

Safety Team

Management of
Traffic (MOT)

Key

Project Executive
Allan Frankl

Project Engineer: In the Project Engineering role,
Kelsey provides direct support to the Project Manager
in the preconstruction and construction execution
of the project. During preconstruction, Kelsey is
responsible for iterative updates to the project CPM,
the Risk and Innovations register, and supports
the creation of bid packages and subcontractor
management. During construction, Kelsey continues
support for the Project Manager and broadens
her capacity to include Project Controls functions
(performance reporting, update of the CPM, contract
and subcontractor management).
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Construction Superintendent: Reporting directly
to Project Manager Toby Krutz, Lloyd is responsible
for ensuring that the project is constructed in
accordance with design and project requirements
while keeping safety and quality at the forefront of
everyone’s mind.
Lloyd has the authority to enter into subcontracts
and purchasing agreements on behalf of DAC. He
has stop-work authority and direction over daily
construction operations. He manages field and
subcontractor staff to ensure cost and schedule
compliance.

Please see the resumes included in the Appendix for evidence to show compliance with “b.i. Proposers’ project manager
and superintendent should demonstrate that they have successfully completed projects of this type individually”.

b.ii. Collaborative Experience of the Team
The proposed DAC project team – beginning with the creation of this Statement of Qualifications – is led by Project
Manager Toby Krutz and Construction Superintendent Lloyd Jenkins. Toby and Lloyd bring key experience on similar
educational facilities and complex construction projects across Montana, including providing constructability, cost and
value analysis, and best-practice, sustainable construction.
DAC works to connect the experience of our larger organization with local team efforts through company-wide bestpractice collaboration. Both Toby and Lloyd are part of this effort to join award-winning project executives, managers,
and construction superintendents together to review lessons learned on past successes, while developing and
incorporating tools and strategies for success on future work.

c. Success in Maintaining Project Schedules
On page 2 of Section 1, Qualification Conditions, we detailed 20 educational facility
projects of similar scope, size and complexity. Of the 20 projects presented,
including the six outlined in the previous section, all attained substantial
completion on or before the scheduled milestone.
Belt Public School
Completed on-time

Lowell Elementary School
Completed on-time

DAC utilizes Oracle Primavera Cloud (OPC) Scheduling software to prepare
detailed Critical Path Method (CPM) construction schedules. One of the most
important aspects of our approach to scheduling is our ability to integrate our
critical path schedules with the more detailed task planning / pull planning that
occurs on the jobsite on a weekly basis, in real time.
The result of this integrated approach includes greater insight and visibility into
the project schedule for all stakeholders, a more consistent and predictable flow
of work, increased collaboration between our subcontractors and DAC field
personnel, and improved communication between the office and the field.
Using OPC allows DAC Project Managers and on-site Superintendents to
collaborate in real time while creating, updating, modifying, and viewing the project
schedule from any location.

Medicine Crow Middle School
Completed 2 months early
During the preconstruction phase,
DAC can easily support A&E and
the District in evaluating the cost/
schedule impact/benefits of
construction, phasing, and critical
path options.

The Oracle Primavera
Cloud (OPC)
platform changes
the way we build
and communicate
assumptions of time
and duration.

Rather than reviewing
complex graphics
that are static, OPC
allows users to
review a scheduling
“dashboard”
that summarizes
projections in real time.
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Why is this different?
Scheduling in “real
time” allows the
project team to
analyze project
activities, status, and
performance metrics
during construction.

The project design
team, construction
team, District
board and public
stakeholders can
share performance
results easily, without
extensive training.

d. Current and Projected Workload

CONTRACTS MANAGED FROM
OUR MISSOULA OFFICE

We propose to manage this project through our Missoula office. Below is a list of projects currently under contract. Many of
our proposed team members are currently working on the Sentinel Medical Building that will be complete in June 2021.
Current Missoula Contracts

Location

Contract

Estimated Completion

AC Marriott

Missoula

$15,000,000

February 2021

Sentinel Medical Building

Missoula

Confidential

June 2021

St. Pats OR Renovation

Missoula

$500,000

January 2021

Opportunity Bank Renovation

Missoula

$1,100,000

January 2021

Taco Bell Restaurant

Hamilton

$1,100,000

January 2021

Upcoming Missoula Contracts

Location

Contract

Estimated Start Date

Mustard Seed Restaurant

Missoula

$3,500,000

April 2021

Villagio Housing

Missoula

$39,000,000

March 2021

Reed Condos

Missoula

$17,000,000

March 2021

Quartz Flat Rest Area

Superior

$9,000,000

March 2021

New First Security Bank

Missoula

$14,000,000

March 2022

e. Subcontracting Plan
From our start over 40 years ago, DAC has been a local,
Montana-based contractor. With this experience comes
strong capacities that we bring to the Lolo School
District for this project:
• During preconstruction, historical cost estimating and
pricing databases allow our team to quantify ideas,
innovations, and alternatives rapidly, using numbers
that reflect “real world” costs and values.
• Using our experience in Montana overall, and
the Lolo and Missoula areas in particular, DAC
has maintained strong relationships with the local
subcontractor, vendor, and supplier market. Knowing
the quality of potential subcontractors is as important
as receiving the lowest competitive bid. DAC brings
the expertise to gain both.
• DAC has the estimating experience to craft
clear and detailed bid packages that will attract
competition from the best subcontractors and are
structured to encourage the broadest response
from the market as a whole.

DAC has a strong self-performance capacity and has
been historically competitive when bidding against
market subcontractors. We will pursue a best value
approach to this project to provide the lowest cost mix
of self-performance and subcontracted work.
Typical subcontracted work scopes include:
• Abatement
• Excavation and Backfill
• Landscaping and Irrigation
• Masonry
• Steel Fabrication / Steel Erection
• Roofing
• Tape and Painting
• Installation of Sheetrock
• Floor Coverings
• Acoustic Ceilings
• Mechanical and Plumbing
• Electrical / Data / Special Systems
• Fireproofing & Fire Sprinkler

Meeting your Project Budget through Market Education
DAC will propose the use of Market Development Workshops during preconstruction. These workshops, led by Project
Manager Toby Krutz and Construction Superintendent Lloyd Jenkins, are focused on outreach to the local subcontractor,
materials supplier, and vendor markets. The goal of these workshops is to provide education about the ongoing status,
anticipated scopes, and timelines for the upcoming project while generating ongoing interest in the upcoming bidding
process. In a highly competitive construction market, gaining early commitment from subcontractors is essential to
ensuring the project receives the broadest response from qualified companies.
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f. Knowledge of Common Cost Estimating Practices
Cost estimating during GC/CM preconstruction is a multi-layered process that relies on open and continuous
communication. We represent key elements of our preconstruction cost estimating approach below.
2021

MAR

APR

MAY

JUN

JUL

AUG

OCT

NOV

DEC

2022

JAN

Rapid Start: Our effort starts at Notice of Intent to Award. Utilizing the
quantities from the current 50% drawings, DAC develops detailed greensheet
estimates and schedules for discussion at the initial project kickoff.

Project Team Kickoff Workshop
Approach to Cost Meeting
Rapid Start: Basis
of Design Q&A. DAC
provides A&E with
a detailed Basis
of Design (BOD)
questionnaire prior to
kickoff. This facilitates
discussion over
programming options,
priorities and drives
optimizations early
based on the District’s
vision for the project.

SEP

Rapid Start: Market Cost Survey: DAC provides market-current supplier and
historical subcontractor “plug” rates to accelerate early discussion on budget.

Facilitated Partnering Workshop - Potential for incorporating FHA process training
Partnering Monthly Surveys - District, Design, Board and GC/CM Participation - How is the Project Progressing?
Project Meetings and Document Review
65% Design Review Meeting

Opinion of Probable
Construction
Cost Estimates

OPCC Resolution Meetings
Risk Analysis Meetings
Innovation:
Establish immediate
innovation focus
using DAC Best
Practice Workshop
within 15 days of
kickoff.
Betterment:
DAC will hold
three “Market
Development
Workshops” as an
outreach effort to
subcontractors,
vendors, and
suppliers.

Innovation and Programming Options/Constructability Engineering Meetings
Construction Schedule Development using Primavera Oracle Cloud
Project Construction Cost Estimate Development
Final Estimate Meeting

Subcontracting Plan
Development Quality Management Plan

Subcontracting Plan Complete
QMP and Performance Plan for Review

Final QMP Plan

Construction Fixed Price (GMP)
Submission of the Construction Fixed Price (GMP)

A More Constructive Way to Build.
In the table below, we demonstrate the result these efforts produced on four educational facilities projects—from
original budget to final construction cost.
Project Name

Project
Budget

SD
Estimates

DD
Estimates

CD
Estimates

Executed
GMP

Final Const.
Cost

Medicine Crow Middle School

$21,600,000

None

$23,200,000

$21,900,000

$21,431,808

$21,495,929

Manhattan School Addition

$19,700,000

$19,150,000

$19,372,948

$19,219,667

$19,219,667

$20,111,062

MSU Cooley Lab Renovation

$14,000,000

None

$13,598,248

$13,698,391

$12,617,610

$13,634,146

White Sulphur Springs School

$9,000,000

$10,121,731

$9,945,736

$8,852,349

$8,852,349

$8,710,298

1
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Appendix

Allan Frankl
Project Executive
Allan is a corporate Vice President and heads the office in Missoula, MT. Allan is responsible
for the success of some of the most notable and challenging projects in the Missoula region.
He assembles key personnel for project teams and leverages his wealth of best practices
from educational and medical facility construction. Allan engages Owners early and often in
a constructive, collaborative fashion to both create and achieve shared overall project goals
for schedule, cost, and quality.

31 Years of Experience

Relevant Project Experience

Education and Certifications

Russell School Addition & Renovation - Missoula, MT

Bachelor of Science in Construction
Engineering, Montana State University

75,000 SF of school building addition and renovation

US Army Corps of Engineers Quality
Control Certification

The Russell School Addition and Renovation was a GC/CM project with
a full scope of both preconstruction and construction services on a tight
time frame. Scope included additions for classrooms, dining, front entry,
and mechanical and electrical upgrades for the entire school. Some of the
lighter renovation scope included the front entry security, which was a high
priority, as well as playground and green space improvements.
The team worked both while school was in session and during the offseason, and planned as much work as possible during the compressed offseason to avoid impacts to the school. The team prioritized coordination
with the school stakeholders, especially during the school-season work
when students, faculty, and staff were in the building and normal school
operations had to remain functional. During the most complex points
of the work schedule, where work had the highest potential to impact
school operations, Allan held daily meetings with staff and faculty. During
these meetings, they would jointly plan for school events, coordinate the
safe movement of students through or around areas under construction,
and plan the most efficient classroom shifts as work moved through
different areas. Specifically, the team was challenged to maintain access
to special-use rooms, including the gymnasium, dining areas, or arts
rooms. When those spaces were being renovated and direct access to
them was impossible, the team worked with the school faculty to organize
appropriate alternative spaces for those classes within the school and
ensured their safety and accessibility to students.

Lewis & Clark School Addition & Renovation - Missoula, MT
111,000 SF of renovation

During the construction of Russell Elementary
School in Missoula, DAC field construction
teams worked with District and school
administrators and teachers to develop
school-wide “indoor field trips” to educate
students about construction and to build
excitement for the new addition being built.

This project included both an interior renovation and new additions to the
original 1952 school building structure. Scope included new additions to
provide improved front entry security, a new dining hall and cafeteria space,
and an elevator addition for ADA compliance. Interior renovations were
performed across multiple phases over 12 months to minimize impacts to
normal school operations. The two initial phases reconfigured outdated
“pod” classrooms into a more efficient use of existing space, which opened
space for two additional classrooms. Phase two included the renovation
of an existing space into a new kitchen and dining facility. Later phases
involved transforming the existing below-grade cafeteria and kitchen into a
new open-concept learning area and computer lab.
18

Lowell School Project - Missoula, MT
31,569 SF of demo and reconstruction and an addition of 31,511 SF

The MSU Chemistry Building project included
unique technical challenges to accommodate
highly sensitive medical equipment and a
robust Quality Control effort.

This project was a GC/CM encompassing a full scope of both
preconstruction and construction services on a tight time frame. Work
started early to minimize impacts to the school year, but the original plans
did not include accurate structural information, so it was designed and
redesigned as demolition proceeded. DAC leveraged every opportunity
for value engineering on this project and suggested that the 32,000 SF of
new addition exterior walls shift to precast wall panels with brick instead
of framed walls with brick exterior. This change, paired with leveraging the
team’s local supplier relationships, provided significant cost savings to the
project while additional value engineering included adjustments to finishes,
fixtures, and the roofing system, which maximized the budget without
compromising quality or negatively impacting schedule.

MSU Chemistry Building - Bozeman, MT
90,000 SF of new building dedicated to high tech research
This project built a new, five-story, state-of-the-art facility on the Montana
State University campus dedicated to cutting-edge Chemistry and
Biochemistry research. Due to the nature of the building, construction
was technically challenging and required the use of stainless rebar to
mitigate interference with ferrous-sensitive equipment and a concrete
moment frame to counter the low vibration tolerance of the more sensitive
machines. Allan ensured that the QC efforts set expectations early and that
all team members were up to date on the necessary work adjustments and
updated means and methods to support such technical, sensitive work.

AC Marriott - Missoula, MT
70,000 SF of new construction in downtown Missoula

Mercantile Residence Inn - Meeting Room and
Classroom spaces are part of the customdesigned, 178-room hotel in downtown
Missoula.

This six-story, 105-room hotel built in the growing, busy downtown of
Missoula is located on the corner of Pattee and Main Street. The new
construction replaces a shuttered garage that previously occupied this
site that had to first be demolished. Allan and the DAC team created an
alternative plan to utilize the existing foundation as shoring for the new
building, which would eliminate some potential utilities impacts and
create additional basement-level space. In turn, this basement space
helped eliminate the need for the mezzanine in the original design, which
altogether saved the project nearly $750,000. Similar to what is anticipated
with the new Lolo K-8 School Building, the constrained project site was
in a busy area that posed safety challenges, requiring traffic control and
coordination to minimize risk to the crews and the public as personnel
moved from the staging area across the street.

REFERENCES
Don Platisha Construction Management Services | 406.581.0250
Skyla Sisco Liquid Planet | 406.544.1500
Mitch or Mary Stelling Great West Engineering | 406.952.1109
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Toby Krutz
Project Manager
Toby is a proven team leader and project manager with 20 years of experience managing
complex projects for diverse owners, agencies, and DOTs ranging in size from small tenant
improvements to $250M in contract value. He is experienced in developing and monitoring
project schedules, estimating, job costing and establishing and implementing effective
communication procedures for all team components. Importantly, Toby brings a successful
background of DOT coordination and traffic control experience.

20 Years of Experience

Current Projects

Education and Certifications

•

First Security Bank (Preconstruction) - Missoula, MT

Bachelor of Science in Construction
Management, University of Nebraska Lincoln

•

Mustard Seed Restaurant (Preconstruction) - Missoula, MT

OSHA 30

Missoula Bone & Joint Outpatient Surgery Center - Missoula, MT

SWPPP Administrator

32,000 SF of new surgery center development

First Aid & CPR

This project included the construction of a new two-story outpatient
ambulatory surgery center with four state-of-the-art operating suites,
fifteen pre- and post-patient operative rooms, private recovery rooms,
administrative offices, public waiting areas, staff locker rooms, and a
rooftop patio. The site improvements include on-site parking, snow-melt
sidewalks and driveways, and solar power to make the building both more
sustainable and more efficient. Project challenges consisted of a very tight
and congested site located adjacent to the existing and active Bone and
Joint facility. Toby and the construction team actively coordinated all work
schedules, supply and materials deliveries, and personnel and equipment
movements with the Surgery Center staff to limit impacts to operations.

Safety Trained Supervisor by Board of
Certified Safety Professionals
Army Corps of Engineers Contractors –
Quality Management Certified

Other Relevant Project Experience

Franklin Elementary School - Missoula, MT
55,000 SF of new construction addition to the original building
This project demolished and rebuilt much of the original school to
upgrade facilities and effectively double the student capacity. The original
gymnasium inside the school was retained while the interior gym floor
and the adjacent locker rooms were completely replaced to fit modern
standards. The gym work took place over the summer, and Toby had to
work intensively with the school and the specialty contractor during this
time. The gym floor subcontractor had an extremely limited window to
complete work at the school due to busy schedules, and Toby coordinated
materials acclimatizing, scheduling, and design to successfully fit this
window. He even facilitated design options for the school that had not yet
chosen a logo which was to be painted onto the floor.

The Missoula Bone & Joint Outpatient Surgery
Center expanded the active facilities without
negatively impacting the surgery center’s
ongoing operations.

The new building expansion includes new open and flexible learning
spaces, classrooms, a new cafeteria, music and arts rooms, centralized
learning communities, and a large, open 1.5-story mixed-use library and
media center. Work was completed over 12 months with heavy work
periods scheduled over the summer. Working under compressed time
frames while school was out meant Toby had to meticulously plan and
organize the work to maximize this time.
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Missoula Food Bank & Community Center - Missoula, MT

The year-long Franklin Elementary
renovations and additions upgraded the
school’s facilities and capacities while valueengineering alternative options under a strict
budget.

New multi-purpose facilities built on brownfield site with strict budget
This new two-story facility included a grocery shopping area, warehouse,
cold storage, and food preparation areas for the Missoula Food Bank
distribution services. The new building also included offices, a learning
kitchen, and flexible administration space. Additionally, the project has
dedicated space for a child nutrition/education area and after-school
programs. Further site improvements included an expanded parking lot and
loading docks. This project was funded entirely through donations and local
fundraising events, meaning that maintaining costs was critical. Toby was
involved in collaborative meetings in preconstruction that helped to save
costs for the project overall without compromising scope elements. Smaller
decisions like alternative finishes and materials and the inclusion of some
salvaged materials allowed the team to maintain the project scope while
saving roughly $150,000 on project costs. The dollars saved were later
reallocated to improving the grocery store for food bank guests.

Sweetgrass Commons - Missoula, MT
Construction of multi-family affordable housing with strict budget
This project constructed a four-story affordable housing complex with
27 individual units under a tight time frame. The project was constructed
utilizing sustainable practices and had an extensive recycling program
during construction that reused or recycled the majority of construction
waste materials. Project challenges included a limited budget and
an extremely short construction duration to meet critical funding
requirements. Toby worked extensively to provide value engineering plans
to the Owner and real-time pricing estimates. Ultimately, the teams decided
to add an extra unit to the top floor during the construction phase to
accommodate the Owner’s cost-per-unit budget. The project was originally
designed as 26 units, and Toby worked closely with the design team to
make quick decisions and adjustments to facilitate the 27th unit without
disrupting the completion date or budget.

Additional Experience Includes
Toby provided value engineering efforts
for Sweetgrass Commons, a multi-family
affordable housing complex that provided
optimized design allowing for an additional
unit to provide cost savings through long-term
revenue.

Toby brings extensive experience working with state Departments of
Transportation and experience on projects with demanding and complex
traffic elements, including:

I-405 Tollway HOV (WSDOT) - Bothell to Lynnwood, WA

Widening and installation of express toll lanes and tolling infrastructure
along 17 miles of interstate; included over 250 traffic plans

I-5 / 170 Roadway (Caltrans) - San Fernando Valley, CA

Roadway work along heavily congested highway and through dense
neighborhood

Lothlorien Mixed-Use Development - Seattle, WA

160,000 SF, 5-story residential apartments (125 units), one level of office
space, one level of retail space (9 units), and two underground levels for
parking in a high-density, highly trafficked area

REFERENCES
Aaron Brock Missoula Food Bank | 406.549.0543 ext.220
Burley McWilliams Missoula County Public Schools | 406.728.2400 ext.3032
Justin Alexander A&E Architects | 406.552.7409
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Lloyd Jenkins
Superintendent
Lloyd brings a wealth of experience in vertical facilities construction, extending from
construction and renovation of educational facilities, hospitals, nursing homes, churches,
and retail buildings and spaces. He has an expansive background across multidisciplinary and
technically challenging work which he leverages to apply best practices to every project.
He is also an excellent communicator and coordinator as many of his projects included
successful work in occupied and sensitive facilities during on-going owner operations.

37 Years of Experience

Relevant Project Experience

Education and Certifications

Lewis & Clark School Addition & Renovation - Missoula, MT

Fine Arts Credit Hours, Arizona State
University

111,000 SF of new school facilities additions and renovations

Previous LEED Green Associate
AGC Superintendent Training
OSHA 40
American Red Cross First Aid Training
AED CPR Training
Trench Safety Competent Person
Scaffolding Competent Person
Aerial Work Platform Certificate
Crane Signaling Certification
Forklift Certification

The project scope included new additions to provide improved front entry
security, new dining hall and cafeteria space, and an elevator addition for
ADA compliance. Interior renovations were performed across multiple
phases over 12 months to minimize impacts to normal school operations.
The two initial phases involved reconfiguring outdated classrooms into a
more efficient use of existing space which resulted in the addition of two
new classrooms. Phase two work included the renovation of existing space
into a new kitchen and dining facility. Later phases involved transforming
the existing below-grade cafeteria and kitchen into a new open-concept
learning area and computer lab.
Lloyd served as Superintendent and designated liaison for school faculty
and staff. He held daily meetings with the school and provided detailed
look-ahead schedules to appropriately notify and plan with faculty and
staff. During these meetings, he assisted in developing plans for shifting
classroom spaces and events to avoid work areas. Lloyd was additionally
responsible for the larger coordination effort with custodial staff that
operated during school off-hours and holidays, accommodating their need
to access and work throughout the building.

Providence Healthcare - Missoula, MT
~5,000 SF of demolition and renovation within the existing building footprint

Lewis & Clark Elementary School renovations
updated and modernized multiple elements of
the building.

This project included the renovation of the existing Providence Healthcare
facility to fit the needs of the Adolescent Psychological Health Program.
This project required a complete demolition and renovation of the
existing facility within an occupied and active medical building. Work
required extensive coordination with Owner staff to minimize potential
impacts to staff and patients as well as potential impacts to delicate
medical equipment. Work with high potential to disturb the occupants
was scheduled for off-hours and extra precautions were taken to avoid
contaminating the sensitive healthcare environment. The team separated
ductwork and created a negative air space to avoid any cross contamination
of dust or other particles during demolition and construction phases. To
protect patient and staff safety, crew members were badged and signed in
and out of the building. Lloyd brings this precision and attention to detail
required by work in sensitive medical facilities to all his projects and will
apply these skills to the benefit of this new Lolo K-8 School project.
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Sentinel Outpatient Surgery & Medical Office - Missoula, MT
18,000 SF ground-up building on green site

The Lewis & Clark Elementary School project
improved front entry security, added a new
dining hall and cafeteria space, built new
classrooms, and an elevator addition for ADA
compliance.

This new facility will have an ambulatory surgery center as well as a practice
area. It will include fourteen new exam rooms and three state-of-the-art
operating rooms. DAC is currently in the construction phase—the site is
dried in, and crews are installing drywall and finishes. This project is located
between two other construction sites, one of which was still an occupied
building at the beginning of the Sentinel project’s construction phase.
These tight site constraints posed coordination challenges as the team
worked in close proximity to other contractors and crews while maintaining
accessibility and managing traffic in the parking lot. Lloyd also ensured
accommodations were made for both the adjacent building’s occupants
and the nearby neighborhood residents. Lloyd collaborated with the
neighboring construction teams, jointly coordinating outreach efforts and
ensured the project continued on schedule with minimal impacts.

Pangea Restaurant Remodel - Missoula, MT
10,000 SF of renovation between occupied buildings
This project renovated an old coffee shop and office space to create a highend restaurant with a basement-level speakeasy bar. As Superintendent,
Lloyd served as liaison and the main point of contact for the occupied
buildings on either side of this historic storefront. Due to the age of the
building, DAC had to make structural upgrades to accommodate additional
heating and cooling units on the roof as well as new passageways that
were cut into the structural stone walls in the basement. The team worked
carefully within the tight project footprint, especially the basement space,
to make these structural upgrades while protecting the integrity of the
historical structures. Lloyd leveraged his relationships with local suppliers
to locate specialized and recycled lumber for the renovation that fit the
historical aesthetic of the building. Lloyd and the DAC team suggested and
located various materials used throughout the renovation to support the
owner’s vision, with Lloyd serving as the intermediary and primary contact.

Florida School for the Deaf and Blind - St. Augustine, FL
The Pangea Restaurant Remodel project
consisted of the renovation of a historic
storefront that was most recently a coffee
shop. Work took place between two occupied
storefronts on either side.

Project Manager for the School overseeing projects on its 80+ acre campus
Lloyd was the School’s Project Manager and was responsible for various
projects throughout his tenure totaling tens of millions of dollars. Lloyd
ensured highest possible quality on every project and maximized both the
available structure and campus space as well as budget dollars.
Some of his notable projects with the School include the Kirk Auditorium and
the Cafeteria Renovations which renovated the interior kitchen, dining hall,
and performance auditorium totaling 40,179 SF; the 26,454 SF Gibbs Hall new
addition and interior renovation of the existing classroom building; and New
Model Apartments constructing 25,930 SF of ground-up structure.

REFERENCES
Scott Billadeau Liquid Planet | 406.546.4209
Amy Shattuck Missoula County Public Schools | 406.728.2400 ext. 4350
Rich Elmore, Facilities Director University of North Florida | 904.504.4516
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Kelsey Williams
Project Engineer
Kelsey has over ten years of experience specializing in commercial, mining, industrial, and
heavy civil construction projects. She has worked as an engineering intern, field engineer,
project environmental coordinator, subcontract manager, project engineer, and project
manager. Kelsey has experience working with numerous clients including state agencies
and private owners and values building strong, cooperative relationships that help achieve
all project goals.

10 Years of Experience

Relevant Project Experience

Education and Certifications

Sentinel Outpatient Surgery & Medical Office - Missoula, MT

Bachelor of Science in Civil Engineering,
Clarkson University

18,000 SF ground-up building on green site

OSHA Safety Training
CM-LEAN
SWPPP Administrator

Kelsey is currently working in the role of Project Engineer on this new
freestanding gastroenterology facility for the Western Montana Clinic.
This project is currently under construction, but is in the dried-in phase
where drywall and finishes are being installed. Kelsey’s strong coordination
experience and communication skills facilitated this project’s continued
success despite the complications of being set between two active
construction sites, one of which was a recently occupied building. Kelsey
was responsible for material procurement, maintaining schedule, cost
control, and the management of daily operations that became more
challenging as the parking lot area had to remain accessible to traffic while
being shared by multiple contractors from multiple work sites. This new
facility will include an ambulatory surgery center in addition to a practice
area. It will be home to six different doctors who will utilize the facility’s
fourteen exam rooms and three state-of-the-art operating rooms.

Pangea Restaurant Remodel - Missoula, MT
10,000 SF of renovation
This project renovated an old coffee shop and office space to create a new
high-end restaurant with a separate basement-level speakeasy bar space in
the heart of downtown Missoula. The basement speakeasy and event space
features the original stone walls that are still visibly charred by the historic
fire. As Project Engineer, Kelsey facilitated the necessary structural upgrades
that allowed for additional heating/cooling units on the roof and new
pathways that were cut into the original stone structure in the basement. In
conjunction with Lloyd, Kelsey walked the owner group through the site at
various stages of construction, discussing their designs, materials options,
and working to eliminate the need for owner-initiated changes. DAC was
left to suggest and locate various materials and supplies for key design
elements, including lumber and various finishes.

Villagio Apartments (Preconstruction) - Missoula, MT
The Pangea Restaurant Remodel updated and
remodeled a historic building tightly hemmed
by occupied, active buildings.

190,000 SF of new affordable housing buildings, the largest such site in
state history
This Missoula Housing Authority project will construct a 200-unit lowincome housing community near Interstate 90 in Missoula’s Northside
neighborhood. This project will be the largest single affordable housing
project in Missoula and Montana history and will offer two-, three- and
four-bedroom units. The project is being designed to be as energy efficient
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as is feasible under a strict budget and will also include approximately 174
underground parking spaces and extra on-street parking. Due to the slopes
within the project site, an extensive retaining wall will also be constructed.
The project is in the “Value Engineering Stage” to ensure the government
funds are maximized for the construction stage. DAC has so far provided
preconstruction services for this project. DAC has worked closely with
the design team and the owner group to ensure all required and desired
building features are interwoven into the design in a way that still allows the
project to built within the allotted budget.

Rio Tinto Barneys Canyon Leach Pad BC-03 Project – Kennecott Copper, UT

As Project Engineer, Kelsey is currently
working through the value engineering of
the Villagio’s design, rendered above. As a
housing authority project with a strict budget,
the value engineering phase is critical to
overall project success.

This project prepared Heap Leach Pad BC-03 for final reclamation. This
involved the installation of a buttress around the perimeter of the leach pad and
the expansion of the current HDPE liner to provide long-term geotechnical
stability and environmental protection. This project was a precursor to the
final reclamation work occurring in 2018, so providing a quality project was
imperative. Kelsey’s role as Project Engineer entailed material procurement,
maintaining schedule, management of daily operations, and cost control.

Rio Tinto East Waste Rock Reclamation Project – Kennecott Copper, UT
Phase I of the high-profile $20M East Waste Rock Reclamation Project
involved the remediation of all slopes below the Mine Access Road
(M.A.R.) of the Kennecott Copper Mine. This project included regrading of
approximately 1.3 million yards of waste rock from its as-dumped condition
to a balanced, nominal 2. 5H:1V slope, using a fleet of (9) 100-ton haul trucks
to haul and install approximately 1.3 million yards of slope cover, and then
placing this hauled cover on the slope using the project’s dozer fleet. Once
all grading work was finished, the 120 acres of covered slope surface was
ripped and re-vegetated.

Rio Tinto Project - East Waste Rock
Reclamation is the initial phase of the mine’s
reclamation program, valued at $20M.

The team also installed approximately 8,500 LF of ACB and rip-rap down
drains to line surface channels for storm water management of reclaimed
surfaces. The success on this project sets the precedent for future
reclamation work. As Project Manager, Kelsey was responsible for ensuring
the project was completed safely, on time, and under budget. Specifically,
she was responsible for change order management, cost forecasting,
updating 3-week look-ahead and baseline schedules, developing and
implementing scope specific work plans, overall pay quantity tracking, and
cultivating a positive project atmosphere with the project owner team.

Additional Experience Includes
•
•
•
•
•
•
•

East Rock Reclamation Project - SLC, UT
Barney’s Canyon Reclamation - SLC, UT
Bangerter Highway 4 Interchanges Project - SLC, UT
East Waste Rock Expansion Project - SLC, UT
PCS Nitrogen Expansion Project - Lima, OH
Homer City Units 1&2 FGD Project - Homer City, PA
Brayton Point Closed Loop Cooling Project - Fall River, MA

REFERENCES
Lee Richens Wollam Construction | 801.931.1135
Kevin Kolendich, MD Western Montana Clinic | 406.541.6844
Skyla Sisco Pangea Restaurant | 406.493.1190
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