REQUEST FOR PROPOSALS

LOLO SCHOOL DISTRICT #7
NEW K-8 SCHOOL BUILDING
GC|CM SERVICES

COVER LETTER

P: 406.761.7920

cgarness@sletteninc.com

February 17, 2021
2000 W Broadway, Ste B
Missoula, MT 59802
(Office that will be responsible for
the Lolo School District project.)

Lolo School Administrative Offices
Attn: Mr. Dale Olinger
11395 US Hwy 93 S
Lolo, Montana 59847

Subject: RFP for GC|CM Services for Lolo School District #7 New K-8 School Building
Dear Mr. Olinger:
Your project is our priority. Since 1935, Sletten has completed over $1.5 billion in school construction which
includes over 150 schools and have continued to build new, remodel and expand schools all over Montana and
the western United States for the last 93 years.
•

GC|CM Services: Sletten has successfully completed over $3.7 billion in GC|CM and Alternate Delivery
Projects. We work with the Owner and the Design Team to identify alternate design approaches, value
engineering opportunities and innovative ways to manage the budget, schedule and phasing long before
we break ground.

•

Quality Work: We find solutions to budget challenges and to meet your schedule. We understand that
project success does not consist of simply bricks and mortar alone, but the development of long-term
relationships with individuals and the project stakeholders alike. We are committed to delivering a new
K-8 school building for the Lolo School District.

•

Collaboration: Our Team of preconstruction, construction, estimation, virtual construction and LEED
professionals will collaborate with you and A&E Architects from start to closeout. Open communication
is the bedrock to our successful GC|CM projects.

Sletten Construction is the right team for the Lolo School District new K-8 School Building project. Our dedicated
staff is ready to hit the ground running. If you have any questions, please contact me at 406.761.7920 or
cgarness@sletteninc.com.
Very truly yours,
Sletten Construction Company

Cliff Garness
Vice President, Project Executive

www.slettencompanies.com
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Project Approach

TAB 1

TAB 1

PROJECT APPROACH

1. Your project management approach to meet the needs of the project. Provide details of your proposed project manager’s duties,
responsibilities and time allotted to the project. Include resume for proposed project manager.
Our project management approach is centered around open communication with a
single point of leadership from preconstruction through construction services. The
proposed Lolo School District #7 New K-8 building project will require dedicated and
experienced management through all phases of the work. To ensure the success of the
project, our management team bench is deep in various disciplines and backgrounds
and specifically include a Project Executive, Preconstruction Manager, Project Manager,
and a MEP Coordinator.
All of our team members bring strategic strengths to the community, students, and
staff of the Lolo School District #7 New K-8 building project. Our team has extensive
experience with educational projects and the GC|CM delivery method on many projects.

PROJECT MANAGEMENT
Our Project Executive, Cliff Garness, will be involved from the start of Preconstruction Services through Closeout, supporting the project
team. He will be up-to-date on key issues during all phases. His presence ensures a high level of experience and a detailed oriented
approach for the project.
Our KEY CONTACT and Project Manager, Cody Morritt, will be the leader of our Team throughout this project. Cody will be the day-today contact for the Owner and A&E Architects. He will work closely with the Team during the design phases and will lead all construction
activities. Cody will manage our team’s resources to ensure the right people are always in the right places.
Our Preconstruction Manager, Jeremy Miller, will assist the team with estimating, budgeting, bid packages, cost models, conceptual
estimating, constructability reviews, value engineering and establishment of the GMP. His experience encompasses establishment and
maintenance of the project schedule and budget, entitlement, programming, conceptual design, construction documents, and construction
administration. Jeremy's focus is to ensure consistency in our deliverables and to help manage the budget and design options.

PROJECT MANAGEMENT - PRECONSTRUCTION PHASE
As the Project Manager, Cody's specific responsibilities will include:
•
•
•
•
•

Lead Community Outreach and Communication
Stakeholder Education and Updates
Establish Resource Management
Subcontractors Management and Interaction
Establish Project Schedule

•
•
•
•
•

Establish Cost Control
Bidding
GMP
Establish Project Goals
Recognize/Establish Bid Packages

Cody will also play a key role in the management of design and bidding activities. Our preconstruction services streamline
communication, teamwork and problem resolution. Cody will lead the team through several early tasks:
•
•
•
•
•
•

Create Baseline Cost model
Perform and compile Design and Coordination
Constructability Reviews
Perform and compile Means and Methods Reviews
Identify and explore Value Engineering goals, Budget
Options and Alternates
Bid Packages
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•
•
•
•

Assist with selection of Mechanical, Electrical and
Plumbing Systems
Work with Design Team and subcontractors to develop
Life cycle cost comparisons
Preparation of bidding addenda and assistance with
evaluation of RFIs and Substitution Requests
Site Logistics
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Our MEP/LEED Coordinator, Joey Ficklin, will work closely with all team members to assist with the management of design, selection
and coordination of the Mechanical, Electrical, Plumbing and Low Voltage systems throughout design.
Joey's key responsibilities include:
•
•
•
•
•
•

MEP Coordination/Submittal Review
Pre-Commissioning Evaluation
Systems Functionality
Building Controls Verification
Assistance with Energy Efficiency Design and Life Cycle Cost Analysis
QA/QC MEP Installation

PROJECT MANAGEMENT - CONSTRUCTION PHASE
As your GC|CM, we will carry the same project team from preconstruction to construction and through closeout in order to streamline
processes. As your Project Manager, Cody will lead the transition from the successful establishment of the GMP into the construction of
the project. His responsibilities will include:
•
•
•
•

Continue to Lead Community Outreach and
Communication
Continue the Communication Management
Jurisdictional Compliance
QA/QC

•
•
•
•
•

Change Management
Manage Resource Management
Manage Project Schedule
Manage Cost Control
Project Closeout

We work to bring all the key players to the table early and often so no issues are left unaddressed. Our Team’s involvement at each
phase of the work varies based on their specific role and the experience they bring to the project.

GC|CM SERVICES
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2. Your project supervisory approach to meet the needs of the project. Provide details of your proposed supervisor(s) duties, responsibilities
and time allotted to the project. Include resume for proposed superintendent.

PROJECT SUPERVISION
Our Superintendent, Chuck Hazlett, will be directly
responsible for all construction activity just as he was for
other school projects such as the Hawthorne Elementary
School Remodel & Additions. He will be the key contact
for all subcontractors, and will work directly with Cody
to keep the Owner and Design Team updated. Chuck will
provide a supportive role during the preconstruction
phases, assisting with subcontractor design reviews,
constructability reviews, means and methods, the
project schedule and subcontractor bidding.
Chuck has the ability to effectively manage a diverse
group of people and coordinate activities of complex
projects. His knowledge and experience in working on
school campuses will ensure the success of the Lolo
School District #7 New K-8 building project.
It is critical for Chuck to be involved in the preconstruction
process as he will be directing work in the field. With the
up-front knowledge of the work, he will be able to lead
and keep the project on schedule.

“

At regular construction meetings,
short- and long-term plans were
provided. Chuck always walked with
me through the building afterward
so I could understand specifics
and plan ahead. He understood the
importance of student achievement
and was able to minimize noise or
distractions during assessments or
critical learning periods.
- Becky Sorenson, Principal,
Hawthorne Elementary School Remodel
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Chuck’s duties and responsibilities during construction will include:
•
•
•
•
•
•
•
•
•
•
•
•

Leading Staff Communication
Subcontractor Supervision, Coordination and
Management
Quality Control / Quality Assurance
Site Safety
Site Cleaning
Construction Phasing and Staging
Schedule Updates
Close Coordination with Authorities including City, County
and State to Ensure Compliance with All Inspections and
Codes
Daily Reports
As-Builts
Budget Control
Scheduling of Inspections
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Please refer to the tables below which demonstrates all our Team members’ experience working together on similar projects and their
anticipated time allotted to the Lolo School District project.

Team’s Experience Working Together
Cliff
Garness

Cody
Morrit

Matt
Laughlin

Chuck
Hazlett

Montana Tech NRRC

X

X

X

X

Jeannette Rankin Elementary School

X

X

X

Hawthorne Elementary School

X

X

X

X

Butte Parking Garage

X

X

X

X

Dakota Place Remodel

X

X

Browning Public Schools

X

X

Mountain America Credit Union, Billings

X

X

Project

Jeremy
Miller

Joey
Ficklin

Wes
Jackson

X

X

X

X

X

X
X

X

X

X

X

X
X

X

X

X
X

Anticipated Time Allotted to the Lolo School District Project
PRECONSTRUCTION SERVICES

CONSTRUCTION SERVICES

DDs
Review

50% CDs

95% CDs

Bid

GMP

Construction

Close-out

Cliff Garness

3%

3%

3%

5%

10%

20%

-

Project Manager

Cody Morritt

10%

20%

25%

25%

25%

100%

100%

Preconstruction
Manager

Jeremy Miller

25%

25%

30%

30%

25%

10%

-

General
Superintendent

Matt Laughlin

10%

10%

5%

10%

5%

15%

-

Superintendent

Chuck Hazlett

15%

15%

5%

10%

15%

100%

100%

Project Estimator

Wes Jackson

25%

20%

10%

10%

5%

5%

-

MEP/LEED Coordinator

Joey Ficklin

0%

5%

10%

10%

0%

25%

50%

Position

Name

Project Executive

“

As expected with any remodel, many unforeseen conditions were encountered but Chuck was effective
in finding quick and constructible solutions and Cody worked well with Chuck to communicate the
conditions to us and to the school staff.”
- Tyson Watson,

GC|CM SERVICES
LOLO SCHOOL DISTRICT #7 NEW K-8 SCHOOL BUILDING

Senior Project Manager, Hulteng CCM, Inc.
Hawthorne Elementary School Remodel
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Key Contact

CLIFF GARNESS
Project Executive

CODY MORRITT
Project Manager

MATT LAUGHLIN
General Superintendent

JOEY FICKLIN, LEED AP
MEP Coordinator

CHUCK HAZLETT
Superintendent

WES JACKSON
Chief Estimator

JEREMY MILLER, PE
Preconstruction Manager

MIKE ALLISON
Safety Director

RYDELL RUFF
Project Engineer

SHAYAN SEDDIGH
Virtual Construction
Manager

GC|CM SERVICES
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Cliff Garness
Vice President, Project Executive

About Cliff
Cliff has over 20 years of experience in construction including directly overseeing project
schedules and budgets for large commercial/institutional public works projects. A graduate
in Construction Engineering and Technology, Cliff demonstrates both a big-picture and detailoriented management style that proves highly effective in the coordination of all phases of
construction.
Cliff works closely with the design teams and the owners to ensure that the projects are on
track and that expectations are being met throughout the various phases of the project. He
excels at communicating with the project team, including owners, architects and contractors.
Cliff is client-driven and committed to completing all projects within budget and on-time.
He brings construction experience, technical knowledge, integrity and a good working
relationship with Owners, architects, contractors, craftsmen and suppliers.

20+ years of construction
experience

20+ years with Sletten

Construction Company

$170M+ in Alternate Delivery
project experience

Relevant Experience
Great Falls High School Addition and Renovation GC|CM
Project Executive for the addition and renovation to the school. It
also consisted of an extensive site civil scope including parking lots,
utility relocations, storm water storage and management systems.
Extensive MEP upgrades were made throughout the entire campus.
Longfellow Elementary School Replacement GC|CM
Project Executive for the demolition and construction of a new 55,000
elementary school.
Giant Springs Elementary School GC|CM
Project Executive for a new two-level school approximately 57,450
SF building area to include a brand new Gymnasium as well as areas
for the neighborhood to utilize including a picnic area and several
playground set ups.
Browning Public Schools Additions and Remodels GC|CM
Project Executive for the addition and renovation of the middle school
and construction of two new site buildings and field for athletics at
the high school.
Glasgow IRLE Elementary School GC|CM
Project Manager for a new 60,000 SF elementary school on an
existing school site.
Hawthorne Elementary School GC|CM
Project Executive for four additions to the school totaling 7,000 SF.

Professional Highlights
Education

Bachelor of Science, Construction
Engineering and Technology
Montana State University

GC|CM SERVICES
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Registration & Licensing
OSHA 10
SWPPP Administrator
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Key Contact

Cody Morritt, CHC
Project Manager

About Cody
Cody’s experience in the construction industry includes analyzing and developing project
schedules, estimating and construction documentation. Cody has practical construction
knowledge as well as the ability to effectively manage a diverse group of people and coordinate
the activities of complex projects. Cody has a demonstrated ability to identify opportunities and
achieve results. He places a high priority on scheduling and has a successful record of on-time
project completion.
Cody will be responsible for all project management duties including all project documentation,
budgeting, phasing, schedule and on site performance, to name a few.

6+ years of construction
experience

5+ years with Sletten

Construction Company

$78M+

in Alternate Delivery
project experience

Relevant Experience
Jeanette Rankin Elementary School GC|CM
Project Engineer for a new 58,000 SF school for Missoula County
Public Schools.
Hawthorne Elementary School GC|CM
Project Manager for the multi-phased project consisting of 3,800 SF
of renovation in various areas of the school and 6,000 SF additions
in four different locations.
Browning Public Schools Additions and Remodels GC|CM
Assistant Project Manager for the addition and renovation of the
middle school and construction of two new site buildings and field
for athletics at the high school.
Montana Tech Natural Resources Research Addition GC|CM
Project Engineer for a 32,000 SF addition and renovation of the
existing building.
Providence Center Level 4 GC|CM
Project Manager for the remodel of the fourth floor including patient
rooms, nurse stations, offices, day use, seclusion rooms. All windows were replaced on the exterior and all doors and hardware were
replaced and secure.
Education

B.S. Construction Engineering and
Technology, Montana State University

Registrations & Licensing

Certified Storm Water Pollution Prevention (SWPPP)
OSHA 10 Hour
OSHA 30 Hour
Forklift Safety
Certified Health Care Constructor (CHC)

GC|CM SERVICES
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FAA Certified Remote Pilot
3D Scanner
Lean Construction Certified Units 1-4
First Aid/CPR
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Chuck Hazlett
Superintendent

About Chuck
Chuck has over 18 years of construction experience. He effectively communicates with the
project team and subcontractors to ensure projects are delivered on-time and within budget.
Chuck coordinates and directs all daily field activities. He is responsible for the on site supervision
of day-to-day construction activities such as quality control, material delivery, subcontractor
schedules, daily reports, safety meetings, detailing, project closeouts and project meetings.

18+

years of construction
experience

8+

years with Sletten
Construction Company

$64M+

completed alternate
delivery projects

Relevant Experience
Hawthorne Elementary School GC|CM
Superintendent for the multi-phased project consisting of 3,800
SF of renovation in various areas of the school and 6,000 SF
additions in four different locations.
Montana Tech Natural Resources Research Addition GC|CM
Assistant Superintendent for a three-story, 32,000 SF addition
that includes research labs, student project shop, machinery
rooms, offices and support space.
Butte Parking Garage
Superintendent for a 94,000 SF, 251-space parking facility.
Mountain America Credit Union, Billings
Superintendent for a new 4,300 SF credit union building. Project
includes a slab-on grade that consists of offices, lobby, waiting
room, teller desk, bathrooms, janitors closet, break room and
admin area.
Anaconda Hospital
Assistant Superintendent for a 29,400 SF hospital addition and a
12,500 SF remodel.

Professional Highlights
Registrations & Licensing
OSHA 30
ACI Certified
Forklift Safety

First Aid and CPR Certified
Certified Storm Water Pollution Prevention (SWPPP)
Asbestos Lead Safety OSHA 29 CFR 1926.62

GC|CM SERVICES
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Jeremy Miller, PE
Preconstruction Manager

Jeremy has over 20 years of experience in the construction industry with alternate delivery project
experience including project management, constructability reviews, value engineering reviews, estimation
and scheduling. His experience encompasses establishment and maintenance of the project schedule
and budget, entitlement, programming, conceptual design, construction documents, and construction
administration.
Jeremy will assist the team with estimating, budgeting, cost models, conceptual estimating, constructability
reviews, value engineering and establishment of the GMP. He will review the drawings and design reports on
a highly technical level. As a professional engineer and construction professional, Jeremy’s expertise and
collaboration with the Design team will ensure efficient and cost-effective designs.
of construction
20+ years
experience

15+

years of Alternate Delivery project
experience

Relevant Experience
Great Falls High School Addition & Remodel GC|CM
Preconstruction Manager for the addition and renovation of the high school.
The project also consisted of an extensive site civil scope including parking
lots, utility relocations, storm water storage and management systems.

MSU Harrison Hospitality Remodel GC|CM
Preconstruction Manager for the remodel of the Harrison Hospitality Hall at
Montana State University.
Lewis & Clark County Detention Center Renovation GC|CM
Preconstruction Manager for the three-story renovation of the existing
Browning Public Schools Additions and Remodels GC|CM
detention facility.
Preconstruction Manager for the addition and renovation of the middle
school and construction of two new site buildings and fields for athletics Citizens Alliance Bank, Great Falls MT GC|CM
Preconstruction Manager for the 16,400 SF, three story building with a new
at the High School.
bank on the lower level and office space on the upper floors.
Longfellow Elementary School Replacement GC|CM
Citizens Alliance Bank, Lincoln MT GC|CM
Preconstruction Manager for the demolition and construction of a new Preconstruction Manager for the 2,200 SF addition to an existing bank.
elementary school.

Matt Laughlin
General Superintendent
Matt has over 36 years of construction experience and the ability to handle responsibility, work under
pressure and meet deadlines. He effectively communicates with the project team to ensure projects are
delivered on time and within budget. He places a high priority on scheduling and pre-planning, and has a
successful record of on-time project completion.
Matt’s experience with educational facilities will be critical to the success of this project. Matt will bring his
GC|CM and educational experience to support the Project Superintendent behind the scenes, consult and
help evaluate QA/QC to the project.
years of construction

36+ experience

$158M+

in Alternate Delivery
project experience

Relevant Experience
Great Falls High School Addition and Renovation GC|CM
General Superintendent for the addition and renovation to the school. It
also consisted of an extensive site civil scope including parking lots, utility
relocations, storm water storage and management systems. Extensive MEP
upgrades were made throughout the entire campus.
Giant Springs Elementary School GC|CM
General Superintendent for a new two-level school approximately 57,450
SF building area to include a brand new Gymnasium as well as areas for
the neighborhood to utilize including a picnic area and several playground
set ups.

GC|CM SERVICES
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Longfellow Elementary School Replacement GC|CM
General Superintendent for the demolition and construction of a new
55,000 elementary school.
IRLE Elementary School GC|CM
General Superintendent for a new 60,000 SF elementary school on an
existing school site.
Browning Public Schools Additions and Remodels GC|CM
General Superintendent for the addition and renovation of the middle
school and construction of two new site buildings and field for athletics
at the high school.
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Joey Ficklin, LEED AP
MEP Coordinator/Commissioning Agent

Joey has over 25 years of construction experience. As the MEP Coordinator, Joey will be
responsible for preparing MEP bid packages and award contracts; contract administration of
field work orders, proposals and engineering estimates; review shop drawings, submittals, RFIs
and troubleshoot issues; manage project schedule, budget and design coordination; develop
and monitor the MEP portion of the cost control system including cash flow and changes;
assure that all labor, material and equipment necessary for the MEP trades has been purchased
and is in accordance with the contract documents; oversight of field installation of mechanical/
electrical systems and conduct quality inspections on MEP trades.
of construction
25+ years
experience

Relevant Experience
Jeannette Rankin Elementary School GC|CM
MEP Coordinator for a new replacement elementary school. Spaces
include classrooms, library, administration, commons and shared
space, gymnasium.
Giant Springs Elementary School GC|CM
MEP Coordinator for a new 57,450 SF K-6 Elementary School.
Hawthorne Elementary School GC|CM
MEP Coordinator for the multi-phased project consisting of 3,800 SF
of renovation in various areas of the school and 6,000 SF additions
in four different locations.

$450M+

completed Alternate Delivery
projects

Great Falls High School Addition & Remodel GC|CM
MEP Coordinator for the remodel and addition of the historic high
school in Great Falls, MT.
Longfellow Elementary School Replacement GC|CM
MEP Coordinator for the demolition and construction of a new
elementary school.
Stuckey Elementary School Prototype GC|CM
MEP Coordinator for the 78,000 SF New Prototypical Design. The
2-story design included sustainable concepts, aggressive energy
efficient design and reduced first and life cycle costs.

Rydell Ruff
Project Engineer

Rydell’s experience in the construction industry includes analyzing and developing project
schedules and construction documentation. He assists with monthly billing for all subcontractor
bid packages, processing and dispersing of all requests for information, transmittal/submittals,
sketches, construction directives and inspection reports.
He will maintain all incoming and outgoing correspondence to subcontractors, the design
team, the Owner and Sletten. Rydell will process all project forms into the Sletten’s project
management system (Procore) and creates analysis reports with photos.

3+

years of construction
experience

Relevant Experience
Lewis & Clark Detention Center GC|CM
Project Engineer for the remodel of the lower and upper main levels
of the existing 39,552 SF facility and a partial remodel of the upper
level.
Summit Beverage GC|CM
Project Engineer for a new insulated tilt-up beverage distribution
warehouse, including a large cooler, storage areas, and a loading
GC|CM SERVICES
LOLO SCHOOL DISTRICT #7 NEW K-8 SCHOOL BUILDING

$7M+

in Alternate Delivery project
experience
*Projects completed with another firm.

dock in Missoula. Project also includes a two-story steel framed
administration and office building attached to the warehouse.
Pumpkin Hollow Copper Mine*
Project Engineer for the mine construction, contract documents,
budgeting and scheduling.
CU Aerospace Building*
Project Engineer Intern for the construction of the facility,
estimating and monitoring construction documents.
11

PROJECT APPROACH

3. Your past experience working with, and ability to work with the selected A/E firm during the design, budgeting and construction phase.

PARTNERING
Sletten Construction has successfully completed over $3.7 billion in Alternate Delivery Method projects. Our success is based on our
partnering approach to GC|CM, CMAR, and Design-Build delivery. We have successfully teamed with Design firms, Master Planners, CM
Firms and developers from across the country on a variety of GC|CM and CMAR projects.
Sletten is currently partnering with A&E Architects on the Billings Airport Expansion project. On the next page, please find a list of of
design team references. The relationships we have built with these firms speaks volumes and we anticipate continuing to build a strong
relationship with A&E Architects.

COMMUNICATION
Whether it is understanding the Owner’s intentions,
working through design details with the architect and
engineers, or clarifying scopes for our subcontractor
teams, we view the communication process as integral
to providing the best value for our clients.
We understand we will be joining a diverse team that is
already in motion, and look forward to working towards
a common goal on this project.

PRECONSTRUCTION SERVICES
As part of our typical GC|CM approach, we play a critical
role in design assistance. We provide information to
assist A&E Architects select materials, detail the
work and coordinate systems. We work to identify
and expedite pending design decisions and Budget
Options; assisting the Design Team while keeping the
project on schedule.
Our Preconstruction Manager helps facilitate
communication between Sletten, the Owner and A&E
Architects, improving the exchange of information
without impeding the Design Team. This approach has
proven a critical part of our successful GC|CM projects,
and has been integral to building lasting, professional
relationships with our Design Team Partners. We make
the process easy for the design firm to concentrate on
the design.

GC|CM SERVICES
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BUDGET CONTROL
We will work quickly with A&E Architects to review the project,
identify the design approach and understand the documents at any
level of design in order to establish the first project budget. We then
develop a full detailed budget to include ALL project scope whether
designed yet or not. Our budgeting approach allows us to review
all project assumptions with the Design Team early in the design,
and adjust our early budget model to improve accuracy.

Once the cost model is established, we will work with A&E
Architects to identify Budget Options that meet the design intent,
while offering improved value to the project. This requires a team
approach, as Designers, Owner and Contractor must all make
adjustments and revisions, and provide support to each proposed
change. We, as a company, have a proven history of working as
a team to successfully manage the project budget to meet goals.

CONSTRUCTION
Sletten works hard to create and maintain a strong relationship
with the Design Team that lasts beyond the end of construction.
Our experienced construction team continues to keep the lines of
communication open during construction, ensuring rapid, informed
reactions to field conditions.

Our open, early partnership with
the Owner and A&E Architects
results in streamlined, on-time
and on budget projects.

DESIGN TEAM REFERENCES
DESIGN FIRM

CONTACT INFORMATION

PROJECTS COMPLETED WITH SLETTEN

A&E Architects

Kris Koessl, kkoessl@aedesign.com
Ric Heldt, rheldt@aedesign.com

IBEW Office, Billings Clinic Parking Garage,
Billings Airport Expansion, NEMHS Remodels

L’Heureux, Page Werner PC

Tim Peterson, 406.771.0770,
timothyp@lpwarchitecture.com

Glasgow Schools (3 projects), UPGF Wrestling
Facility, Giant Springs ES, Longfellow ES

45 Architects

Ali Vasarella, 406.577.2345

Great Falls High School Hub Addition and
Renovations

Cushing Terrell

Marty Byrnes, 406.452.3321
martinbyrnes@cushingterrell.com

Numerous Benefis Healthcare projects,
Willard Alternative High School
Montana Tech NRRC, Montana Heritage Center

GC|CM SERVICES
LOLO SCHOOL DISTRICT #7 NEW K-8 SCHOOL BUILDING

13

PROJECT APPROACH

4. What you consider the most critical components of providing construction services on a new green-field facility, in a populated residential
neighborhood, for a District that is reliant on the new building to serve their current and growing population for the foreseeable future, and
your plan to address such components.
Sletten has completed numerous school projects on occupied campuses and within residential neighborhoods. Our successes have given
us the experience to know what is required to get the job done on projects like the Lolo School District #7 New K-8 building project.

COMMUNICATION
One of the most critical components in construction is communication with the project stakeholders as well as the students, staff and
neighbors in the surrounding areas. Sletten will communicate daily with on-site staff or representatives keeping them informed of
progress, plans and schedules, turnover dates for phased areas, changes in phasing signage and barrier walls, etc.
Sletten will carefully develop construction and demolition phasing,
staging and access plans before any work is set to begin. Our plan
will include:
•
•
•
•
•
•
•
•

Construction and heavy equipment work hours
Heavy truck routing and timing (material deliveries and haul off)
Site access
Construction parking
Pedestrian and vehicular flow around the site
Temporary fencing, barriers and signage
Storm water pollution prevention plan (SWPPP)
Construction worker identification (numbered vests, check-in/
check-out, badging, background checks)

GC|CM SERVICES
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Construction always sparks curiosity with the students, staff
and neighbors. At Sletten, we are proud of our work and like to
showcase it in a safe and controlled manner.

Throughout the project, the neighbors will be made aware of our
schedule and progress, as well as any potential traffic control items
on neighborhood streets.

Guided jobsite tours for visitors with proper personal protective
equipment are typically arranged at safe times. This allows us to
safely engage on-lookers and cuts down on the desire to "snoop"
after hours or linger too long at the jobsite fence. Proactive efforts
such as these enable us to keep everyone outside the fence safe
and informed.

In the COVID-19 era, we will utilize zoom meetings and project timelapse web cameras to keep the public up-to-date while maintaining
social distancing and safety protocols.

For the neighborhood, our Superintendent and Project Manager
will go door-to-door introducing themselves to the surrounding
neighbors providing them with contact information and allowing
the neighbors to place a face with a name of who is responsible for
the work Sletten is performing at the Lolo School District project.

Sletten believes this direct communication throughout the project
will eliminate any complaints to the school board, faculty and
district administration office, while also providing neighbors
with a direct line to express any concerns they may have. All
concerns will be addressed immediately in order to maintain a
positive relationship with all parties directly or indirectly involved.
Sletten's goal is to have ZERO COMPLAINTS or issues on this
project.

SAFE ACCESS
To limit site congestion and impacts to the neighborhood, Sletten will be sure to coordinate deliveries of materials to arrive just before they
are needed, so they are not being staged for weeks or months.
Sletten will keep all parties informed with construction activities to maintain the safest possible working environment. Alternate building
access and egress will be carefully planned while new construction is in progress. We will work to avoid impacting site traffic flow, and
will provide advanced notice, safe barriers and well-marked alternate pedestrian and vehicular traffic routes to minimize the impact
of the new work. Our team will provide the graphics for alternate routes and ensure the staff has sufficient time to notify parents and
students of pending changes.
We will work with A&E Architects to help develop the temporary egress plan to ensure all life safety building exit strategies are
considered for all construction activities.

“

Sletten Construction provided us an extraordinary experience as we managed the
construction of the first elementary building since 1970. We truly appreciate Sletten
Construction and their efforts and professionalism on this landmark project.”
-Ruth Uecker, Assistant Superintendent K-6, Great Falls Public Schools
& Rhonda Zobrak, Principal, Giant Springs Elementary
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5. Your company’s specific procedures regarding safety and security while working in residential neighborhoods, and also your safety plan
for keeping the public, school, and all workers safe with regard to Covid-19 or other infectious diseases.

SECURITY AND SAFETY
Safety and security on any construction site requires careful, knowledgeable planning. Our team excels at providing and maintaining safe
sites. Our project staff and our in-house safety team work together to generate and enforce job-specific safety plans on every project.
Construction planning includes an additional layer of complexity when working in a residential neighborhood. Our team strives to keep
neighbors informed and up-to-date on activities and potential impacts, while minimizing the intrusive nature of new construction.
In addition to our standard safety and security measures, some of the steps we will take during construction of the Lolo School District
project include:
»

Maintaining clear, safe, secure boundaries between construction areas and the residential neighborhood.

»

Establishing regular work hours for labor that avoids start/stop times during high traffic (rush hour) times.

»

Establishing secondary work hours for loud, heavy equipment that starts later in the morning to minimize disturbance.

»

Enforcing labor parking away from residential streets to limit the parking problems in the neighborhood. Sletten and major
subcontractors will be parking on-site within the construction zone and in the laydown yard on site.

»

Scheduling and routing oversize deliveries to avoid heavily trafficked times and areas. We will coordinate our “scheduled
delivery” work plan with the team to ensure we avoid heavy traffic times and that the plan ensures safety of the neighbors.

»

Keeping the neighborhood apprised of pending changes to work such as temporary road closures, etc. with our "Feet on the
Street" approach.

»

Keeping our site clean and our impact to the surrounding neighborhood will be carefully minimized.

»

Actively mitigating both dust and noise.

»

Security cameras are available for site conditions and daily activities to maintain safe sites.

The most critical component to site safety in a residential
neighborhood is COMMUNICATION. Our site superintendent,
Chuck Hazlett will be the key contact for ALL site, safety and
scheduling issues, and he will meet directly with the neighborhood
to keep the project running smoothly and the neighbors informed.
We team with the community from the start of the project to
promote a ZERO ACCIDENT project and maintain the community
support built during design.
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Our established Safety Program and our collaborative team approach help make our sites ZERO ACCIDENT sites. Our in-house safety
experts work with the Owner, our project team and subcontractors to maintain excellent safety statistics on all of our Montana projects.
During this time, Sletten has taken the additional necessary measures to implement an aggressive COVID-19 Response Plan (CRP), which
we continue to evolve. Some key elements include:







VIRTUAL MEETINGS
Our teams can collaborate remotely for all meetings.
MAIL IT IF WE CAN
We have eliminated in person pickup/delivery of any items that can be mailed.
WORK DISTANCING
At strategic times, we implement work shifts to remove crowding.
DEFINING TRADE AREAS
We designate work areas to avoid crowding between trades.
ENHANCED SITE SAFETY
We have screening set up on every project to ensure the safety of every employee,
subcontractor, vendor etc. Below are a few steps we take to maintain a clean and healthy
jobsite:
•

Every worker (including all subcontractors) checks in and answers a series of
questions each day

•

Employee’s temperatures are taken and recorded every morning

•

Jobsite cleaning is done several times a day especially in high traffic/high touch areas

•

Hand washing and sanitizing stations are located throughout the jobsites

•

Highly encourage workers to wear masks

•

Continue to social distance
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6. Your plan to encourage participation by local subcontractors, suppliers and labor. Provide a detailed description of work normally
performed by your own forces and provide a detailed description of work normally subcontracted to other firms or companies. Discuss your
subcontracting plan and thoughts on engaging services of local firms as well as your prequalification process for the selection of potential
subcontractors. Major subcontractors (e.g. mechanical, electrical, technology/data and security) may be selected by the GC/CM on a
qualification, performance, or best value basis in collaboration with the District and its Architect and Engineers, as appropriate.

SUBCONTRACTING PLAN
Sletten’s established bidding process is an open-book transparent
process as the MCA intends. Our process begins during the
preconstruction/design process to inform local subcontractors of
the anticipated upcoming bid schedule.

All deadlines for RFIs, substitution requests and addenda are
clearly communicated through our bidding documents and strictly
followed to maintain a fair and unbiased process. All bids are
opened publicly per the State’s bidding requirements.

Following our subcontractor outreach program, formal solicitations
including the required advertisements and invitation/instructions to
bidders are available to all interested bidders.

With precautions related to COVID-19 we have started utilizing
Zoom meetings for this process. Recordings of the video and bid
results are provided to the Owner for release to the public.

We strive to ensure good bid coverage on all scopes of work –
continuing our vigilant outreach to achieve a minimum of three bids
on all scopes.

LOCAL FORCES
We ensure local and Montana forces
are included and partner with available
trades to guarantee our Montana labor
meets or exceeds 50% of the workforce.
We handle this in a few ways:

• Local advertising through local
newspapers, plan rooms,
Sletten’s website and our
historical database of
subcontractors and suppliers.
• Contacting local
subcontractors early to verify
their interest in the project and
their workload for the project
schedule.
• Reaching out to regional
subcontractors already part of
Sletten’s experienced
database.

EDUCATION
Sletten strives to increase subcontractor
participation through early project
involvement.

BEST VALUE
A benefit of the GC|CM approach is the
ability to identify and contract with the
subcontractors who bring the best value
to the project, not just the lowest cost.
Sletten has several methods in place to
help take advantage of this benefit:

PRE-BID PARTICIPATION
Sletten will work with the
subcontractors to improve the design
documents and educate bidders on the
pending work. Our team will:

• Review the project scope,
goals and schedule with
interested forces.

• We reserve the right to reject
bids with missing scope or
irregularities.

• Conduct designer/subcontractor
workshops to review progress
drawings.

• We will hold pre-bid
workshops for subcontractors
to help guide them through
the GC|CM process, the
subcontractors role, the
project bid forms, as well as
the requirements needed to
bid the project.

• Where specialty knowledge is
critical, we can utilize a
pre-qualification process
allowing our team to shortlist
subcontractors.

• Host bid scoping meetings to
ensure like trades bid the same
work and all scope is covered.

• We identify subcontractors
who look good on paper, but
may perform poorly in reality.

• Develop bid alternates based on
designer or subcontractor
suggestions.

• Maintaining aggressive
outreach to establish coverage
exceeding three
subcontractors per trade.
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SELF-PERFORMED WORK
Like our subcontractors, we will bid each scope separately
to maintain bid competition and achieve the best pricing
available for the project.
On this project, we expect to bid:
•
•
•
•

Concrete foundations and footings
Doors, frames and hardware
Miscellaneous Specialties
Framing

We have capabilities to self-perform additional work
including, but not limited to: drilled caissons, pile foundations,
select demolition, precast panels or cast on site / tilt panels
installation, rebar installation, metal panels, miscellaneous
site concrete and miscellaneous woods and cabinetry, Owner
commissioning of HVAC Systems, 3D scanning.
We subcontract the majority of the remaining work to
qualified subcontractors so we can focus on the Quality
Control and coordination of the trades. A major component
of Quality Control for larger projects is the installation and
implementation of mechanical and controls systems. Our in
house MEP/LEED coordinator affords us the advantage of
better monitoring and tighter control over the performance
of these critical systems.

7. Your proposed project schedule; Demonstrate your
proposed progress schedule in a time scaled bar graph
format. The horizontal axis of your schedule should be scaled
for time beginning with the Notice to Proceed and concluding
with contract completion. The schedule shall show start and
completion dates for specific tasks. Provide adequate detail to
demonstrate your understanding of the project delivery. For the
purpose of responding to this RFP, assume a start date for onsite construction of March 2022 with substantial completion
of July 2023.

SCHEDULE
Please refer to the proposed project schedule on the following
page which includes the details to support this best method
approach.
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TAB 2
Price

TAB 2

PRICE
a. Preconstruction Services Fee - Provide your firm’s Preconstruction Services Fee as a maximum, not-to-exceed amount for
this Project, together with hourly rates or other basis of compensation for those assigned to the preconstruction phase. These
services are to be paid on a cost reimbursement basis up to the stated maximum. This fee is for the services described above
and other services you describe herein. A zero-dollar or token amount for Preconstruction Services Fee is prohibited.
This table represents our maximum anticipated billable hours. This is a not-to-exceed fee.
Our Preconstruction Fee is $39,391.
Name, Role

Rate

Hours

Fee

Cliff Garness, Project Executive

$99.00

25

$ -

Cody Morritt, Project Manager

$80.00

116

$9,280

Jeremy Miller, Preconstruction Manager

$85.00

140

$11,900

Matt Laughlin, General Superintendent

$85.00

31

$2,635

Chuck Hazlett, Superintendent

$80.00

44

$3,520

Wes Jackson, Estimator

$84.00

94

$7,896

Joey Ficklin, MEP Coordinator

$80.00

52

$4,160

b. GC/CM Fee - Provide your firm’s GC/CM Fee for overhead and profit as a percentage of the Estimated Cost of Work for this
Project. The Estimated Cost of Work (ECoW) is $17,500,000.
Sletten Construction's fee is 3.50%.
c. General Conditions & General Requirements Costs - Complete the attached “Guaranteed Maximum Cost for Reimbursable
expenses for General Conditions and General Requirements” (GMCR) worksheet to indicate your firm’s proposed guaranteed
maximum costs covering general conditions for the duration proposed in this RFP and not for your proposed schedule.
Please refer to the attached GMCR worksheets.
d. Method of Adjustment for Change Orders - The proposal shall include the method of adjustment as a single, combined
percentage for the GC/CM’s overhead and profit allowance for District-directed changes in the Work or claims against allowances
or contingencies within the GMP. This percentage shall also include your method of adjustment for Montana Gross Receipts Tax
witholdings.
The Method of Adjustment for Change Orders is 3.50%, not including bond, insurance or 1% GRT.
e. Sub-Contractor Method of Adjustment - The proposal shall include the method of adjustment as a single, combined percentage
for the limit of your subcontractors overhead and profit allowance for District-directed changes in the Work or claims against
allowances or contingencies within the GMP. This percentage shall also include their method of adjustment for Montana Gross
Receipts Tax witholdings.
The Sub-Contractor Method of Adjustment for Change Orders is 15%.
f. District’s analysis of fees and costs (Cost Comparison): The ECoW ($17,500,000) will be multiplied by the firm’s GC/CM
Fee percentage then added to the proposed General Conditions Costs and Preconstuction Services Fee to provide an overall
cost comparison among the firms. Cost comparison value = (ECoW x GC/CM fee) + GMCR + Preconstruction Services Fee
District’s analysis of fees and costs is $1,353,861.00
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